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n¨vÛAvDU 1.1 t  e¨e¯’vcbv (Management) 

 

 

e¨e¯’vcK hv K‡ib ZvB e¨e¯’vcbv| e¨e ’̄vcK wbR nv‡Z KvR K‡ib bv, Zvi KvR n‡jv A‡b¨i 

Øviv KvR Kwi‡q †bqv| GKRb e¨e¯’vcK‡K A‡b¨i Øviv KvR Kwi‡q wb‡Z n‡j Zv‡KI wKQy 

KvR Ki‡Z nq| G KvR¸‡jv‡KB e¨e ’̄vcbv bv‡g AvL¨vwqZ Kiv n‡q _v‡K|  

 

e¨e¯’vcbv n‡jv c~e© wba©vwiZ j¶¨ AR©‡bi Rb¨ cÖwZôv‡b wb‡qvwRZ DcKiYmg~‡ni h_vh_ 

e¨env‡ii cÖwµqv| cwiKíbv, msMVb, Kg©xms ’̄vb, wb‡ ©̀kbv, DØy×KiY, mgš̂q I wbqš¿Y, G 

cÖwµqv ev †KŠk‡ji AvIZvaxb| 

 

e¨e¯’vcbv nj Kgx©‡`i mvnv‡h¨ cÖwZôv‡bi Kvh©m¤úv`b Kivi ‡KŠkjMZ c×wZ| e¨e ’̄vcbv 

GKwU cÖwµqv| e„nËi `„wó‡KvY †_‡K e¨e¯’vcbvi Kvh©vejx‡K ỳÕfv‡M Av‡jvPbv Kiv ‡h‡Z cv‡i| 

†hgb- 

 

K) cÖkvmwbK Kvh©vejx : cwiKíbv I msMV‡bi KvR Gi AšÍfz©³| GUv aviYv I wPšÍvg~jK 

(thinking)Kvh©Kjv‡ci mgwó|  

 

L) m¤úv`bvi Kvh©vejx : Av‡`k`vb, wb‡ ©̀k`vb, AbycÖvwYZKiY, DØy×KiY,ms‡hvRbv, wbqš¿Y  

BZ¨vw` Kvh©Kjvc, Gi AšÍfy©³| G¸‡jv ev Í̄‡e wµqvMZ (doing)Kvh©vejx|  

 

e¨e¯’vcbvi ¯Íi  (Levels of Management) 
 

e¨e¯’vcbv msµvšÍ Kvh©evjx mvgMÖxKfv‡e e¨e¯’vcbv cÖwµqv bv‡g cwiwPZ| G cÖwµqvi wewfbœ 

ch©vq‡K e¨e ’̄vcbvi ¯Íi e‡j| e¨e¯’vcbvi wewfbœ KvR wewfbœ ¯Í‡i (levels) m¤úvw`Z nq Ges 

wewfbœ e¨e¯’vcK I Kg©xi g‡a¨ wbw ©̀ó ¯Íiµg (hierachy)_v‡K|  

 

cÖwZôv‡bi j¶¨ AR©‡bi R‡b¨ myôz e¨e¯’vcbv AZ¨šÍ Riæix| myô e¨e¯’vcbvi ¯̂v‡_©B e¨e¯’vcbvi 

KvR¸‡jv wewfbœ fv‡M fvM K‡i ‡`qv nq| GB ¯Íi¸‡jv Ges G¸‡jv mswkøó KvR wb‡P Av‡jvPbv 

Kiv nj- 

 

1. DuPz ch©v‡qi e¨e ’̄vcbv (Top Level management) : G Í̄‡ii e¨e ’̄vcKiv cÖwZôv‡bi 

D‡Ïk¨ I bxwZ wba©viY, cwiKíbv cÖYqb, mvsMVwbK Dbœqb †KŠkj ˆZwi I ch©‡e¶Yg~jK 

Kv‡Ri mv‡_ m¤ú„³| G ¯Íi cÖwZôv‡bi m‡e©v”P ¯Í‡ii wbe©vnx‡`i wb‡q MwVZ| cÖwZôv‡bi 

cwiPvjbv cl©`, †Pqvig¨vb, †m‡µUvix, gnv e¨e ’̄vcK, e¨e¯’vcK, cwiPvjK, cÖgyL‡`i wb‡q 

e¨e¯’vcbvi DuPy Í̄i| DPz ch©v‡q e¨e ’̄vcK‡`i KvR¸‡jv wb‡P †`qv nj- 

K) cÖwZôv‡bi g~j D‡Ïk¨ wba©viY I `xN©‡gqv`x cwiKíbv cÖYqb; 

L) Dchy³ wm×všÍ MÖnY I †KŠkjMZ cwiKíbvi gva¨‡g cvwicvwk¦©K cÖwZwµqv †gvKv‡ejv; 

M) mvgwMÖK †bZ…©Z¡ cÖ`v‡bi gva¨‡g e¨e ’̄vcbvq mRxeZv Avbqb; 

N) cÖwZôvb‡K GKUv mvwe©K c×wZ (total system) wn‡m‡e MVb Kivi R‡b¨ cÖwZôv‡bi 

hveZxq Kv‡Ri g‡a¨ mvgÄm¨weavb; 

O) cÖwZôv‡bi wewfbœ wefv‡Mi Kvh© g~j¨vqb; 
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P) cÖwZôv‡bi ev‡RU Aby‡gv`b; 

Q) wewfbœ wefv‡Mi cwiKíbv MV‡b †bZ…Z¡`vb Ges e¨e¯’vcK‡`i g‡a¨ Kvh©fvi e›Ub; 

R) miKvi I wewfbœ ewntc‡¶i mv‡_ cÖwZôv‡bi bxwZ m¤ú‡K© Av‡jvPbv | 

 

2. ga¨g ch©v‡qi e¨e¯’vcbv (Middle level management) :ga¨g Í̄‡ii e¨e¯’vcKiv 

e¨e¯’vcbvi DuPz ch©v‡q M„nxZ cwiKíbv I wm×všÍ ev¯Íevq‡bi mv‡_ m¤ú„³| G ¯Íi wewfbœ 

wefvMxq cÖavb‡`i wb‡q MwVZ| Dc cwiPvjK, cÖkvmwbK Kg©KZ©v, cÖKí Kg©KZ©v, A_© 

e¨e¯’vcK, gvbem¤ú` e¨e¯’vcK cÖgyL‡`i wb‡q e¨e¯’vcbvi ga¨g Í̄i| ga¨g ch©v‡qi 

e¨e¯’vcK‡`i KvR¸‡jv wb‡P †`qv nj- 

K) DuPy ch©v‡qi e¨e¯’vcbv KZ©„K M„nxZ cwiKíbv I wm×všÍ ev Í̄evq‡bi R‡b¨ cÖ‡qvRbxq 

c`‡¶c MÖnY; 

L) DuPz ch©v‡qi e¨e¯’vcK‡`i KvQ †_‡K wb‡ ©̀kbv †bqv Ges †m Abyhvqx wbPz ch©v‡qi 

e¨e¯’vcK‡`i Av‡`k `vb; 

M) wbR wbR wefv‡Mi Kv‡Ri AMÖMwZ m¤ú‡K© DuPz ch©v‡qi e¨e¯’vcbv‡K wbqwgZ 

AewnZKiY; 

N)  wefvMxq KvR Z`viKx Ges wefvMxq KvR I e¨w³i Kv‡Ri g‡a¨ mgš̂q mvab; 

O)  wefvMxq cwiKíbv, wb‡qvM, DØy×KiY I wbqš¿Y; 

P) DcKiY Ges Drcv`‡bi g‡a¨ mgš̂q mvab  K‡i cÖwZôv‡bi j¶¨ AR©‡b mnvqZv`vb; 

Q) DuPz ch©v‡qi e¨e ’̄vcbv I wbPz ch©v‡qi e¨e ’̄vcbvi g‡a¨ ms‡hvMmvab; 

R) GKwU cwiZzó Ges `¶ Kg©xevwnbx m„wó|  

 

3. wbPz ch©v‡qi e¨e¯’vcbv (Lower level management) :G¯Í‡ii e¨e¯’vcKiv  kªwgK Kg©x‡`i 

KvR Z`viKxi mv‡_ m¤ú„³| e¨e¯’vcbvi me‡P‡q wb¤œ̄ Í‡i G‡`i Ae ’̄vb| GUv‡K 

e¨e¯’vcbvi cÖv_wgK ¯ÍiI ejv nq| †dvig¨vb, mycvifvBRi, mycvwi‡›Ub‡W›U, cÖavb KiwYK, 

BDwbU cÖavb cÖgyL‡`i wb‡q e¨e¯’vcbvi wbPz ¯Íi| wbPz ch©v‡qi e¨e ’̄vcK‡`i KvR¸‡jv wb‡P 

†`qv nj- 

 

K) DaŸ©Zb ¯Í‡i wbhy³ e¨e¯’vcK‡`i Av‡`k, wb‡©`k, bxwZ e¨e¯’vcbvi wbPz ch©v‡q wbhy³ 

Kg©x‡`i gva¨‡g ev Í̄‡e iƒc`vb; 

L) wbR wbR wefv‡Mi Kg©x‡`i KvR †kLv‡bvi e¨e ’̄v Ges Zv‡`i †hvM¨Zv I `¶Zv e„w×‡Z 

mnvqZv`vb; 

M) KvwiMwi `¶Zvi gva¨‡g Kg©x‡`i mvnvh¨ cÖ`vb; 

N) ‰`bw›`b Kvh©m~wP cÖYqb, Kgx©‡`i g‡a¨ KvR e›Ub, Zv‡`i KvR ch©‡e¶Y I Kv‡Ri 

g~j¨vqb; 

O) kªwgK/Kg©x Ges ga¨g ch©v‡qi e¨e ’̄vcK‡`i g‡a¨ †hvMm~Î wnmv‡e KvR m¤úv`b; 

P) Kv‡Ri Dchy³ cwi‡ek m„wó, kªwgK/Kg©x‡`i wbivcËv I Kj¨vbKi Kg©m~Px MÖn‡Yi gva¨‡g 

DØy×KiY|  
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e¨e¯’vcbvi bxwZ (Principles of Management) 
 

bxwZ n‡”Q Ggb KZ¸‡jv †gŠwjK mwZ¨ A_ev †Kvb wbw ©̀ó mg‡qi R‡b¨ mwZ¨, hv ỳB ev 

Z‡ZvwaK welqe ‘̄ Gi g‡a¨ m¤úK© e¨vL¨v K‡i| 

 

bxwZ‡K Ggb †gŠwjK weeiYx ev mZ¨vwkªZ weeiYx ejv hvq  hv wPšÍv I Kv‡Ri c_ wb‡ ©̀k K‡i| 

hLb bxwZ cÖ‡qvM Kiv nq ZLb Kx ai‡bi dj cÖZ¨vkv Kiv nq Zv bxwZi gva¨‡g Rvbv hvq|  

 

e¨e¯’vcbv nj KwZcq Kv‡Ri mgwó hv cÖwZôv‡bi cwiKíbv ˆZwi K‡i, cÖwZôv‡bi c~e© wba©vwiZ 

j¶¨ ev¯Íevq‡bi R‡b¨ gvbyl I Ab¨vb¨ e¯‘MZ m¤ú` msMÖn K‡i Kvh© m¤úv`‡b †m¸‡jv e¨envi 

K‡i I Kv‡R wbhy³ Kg©x‡`i wb‡ ©̀kbv, mgš^qmvab I DØy×Ki‡Yi gva¨‡g Zv‡`i KvR‡K wbqš¿Y 

K‡i| e¨e¯’vcbv GKwU mymgwš̂̂Z cÖwµqv| G cÖwµqv‡K w`K wb‡ ©̀kbv †`qvi wbqgvejx‡K 

e¨e¯’vcbvi bxwZ e‡j| e¨e¯’vcbvi bxwZi cÖe³v‡`i g‡a¨ †nbix †dqj 14wU, Gd. Wweøq †Uji 

5wU, Gj AviDBK 7wU, †R. gvwU©‡Ûj 11wU‡Z bxwZi K_v e‡j‡Qb| Gi g‡a¨ †nbix †dqj 

KZ…©K  cÖ̀ Ë bxwZ¸‡jv e¨vcKwfwËK cÖ‡qvM‡hvM¨Zvi Kvi‡Y mviv we‡k¦ me©Rbxb ¯x̂K…wZ cvq| 

bx‡P G bxwZ¸‡jv Av‡jvPbv Kiv n‡jv : 

 

1. Kg© wefvRb (Division of work) : Drcv`‡bi cÖ‡Z¨K ¯Í‡i kªgwefvM I we‡klvq‡bi 

cÖ‡qvRbxqZv i‡q‡Q| cÖwZôv‡bi KvR¸‡jv‡K cÖ_‡g †kªwYweb¨vmKiY I c‡i G †kªYxweb¨vmK…Z 

KvR¸‡jv‡K Kg©x‡`i AwfÁZv I `¶Zvi Ici wfwË K‡i Zv‡`i g‡a¨ e›Ub K‡i †`qv‡K 

kªgwefvM e‡j|  GUv Kg©x‡`i‡K `¶ I we‡klvwqZ Ávb AR©‡bi mvnvh¨ K‡i Ges cÖwZôv‡b 

gvbm¤§Z Kg© m¤úv`b e„w× K‡i ¶gZvi c„_KxKiY (separation of power) NUvq I 

cÖwZôv‡b mdjZv Avbqb K‡i|  

 

2. KZ©„Z¡ I `vwqZ¡ (Authority and responsibility): KZ©„Z¡ n‡”Q GK ai‡bi AwaKvi. hv 

AR©‡bi gva¨‡g Kg©x wb‡R KvR Kivi AwaKvicÖvß nq Ges Aat¯Íb Kg©x‡K Av‡`k`vb I Kv‡R 

eva¨ Kivi ¶gZv AR©b K‡i| ¶gZv AR©‡bi wewbg‡q Aat Í̄b Kg©x Zvi wb‡Ri KZ©e¨fvi 

cvj‡bi wn‡me DaŸ©Zb Kg©x‡K w`‡q _v‡Kb| Zvi g‡a¨ G KZ©e¨‡eva M‡o IVvi A_© nj 

`vwqZ¡‡eva| h_vh_ KZ©„Z¡ Qvov †hgb †Kvb `vwqZ¡ cvjb Kiv hvq bv †Zgwb KvD‡K `vwqZ¡ Ac©b 

bv K‡i †KejgvÎ KZ©„Z¡ Ac©Y Ki‡j †m ¶gZvi Ace¨envi Ki‡Z cv‡i wKsev ˆ¯^ivPvix n‡q 

IV‡Z cv‡i| myZivs KZ…©Z¡ I `vwqZ¡ mgvbycvwZKnIqv DwPZ|  

 

3. k„&•Ljv (Discipline) :hLb  e¨e¯’vcK I Kg©xiv cÖwZôvb KZ„©K cÖYxZ wbqgvejxi  cÖwZ 

kª×vkxj _v‡K, G‡K Ac‡ii cÖwZ m¤§vb cÖ`k©b K‡i I cvi¯úwiK mg‡SvZvi wfwË‡Z m¤úvw`Z 

Pzw³ †g‡b P‡j, ZLb cÖwZôv‡b k„•Ljv eRvq _v‡K| k„•Ljv e¨wZ‡i‡K †Kvb cÖwZôvbB Gi 

D‡Ïk¨ AR©b ev j‡¶¨ †cuŠQv‡Z  cv‡i bv| †nbix †dq‡ji g‡Z k„•Ljv i¶v Ki‡Z n‡j KZ¸‡jv 

kZ© †g‡b Pj‡Z n‡e- 

 

K) e¨e¯’vcbvi cÖ‡Z¨K Í̄‡i Dchy³ mycvifvBRvi wbhy³ Ki‡Z n‡e| 

L) mswkøó mK‡ji g‡a¨ g‰ZK¨ _vK‡Z n‡e| 

M) fvj Kv‡Ri R‡b¨ Dchy³ cyi¯‹vi I Ab¨vq Kv‡Ri R‡b¨ b¨vqmsMZ kvw Í̄i cÖ‡qvM 

_vK‡Z n‡e|  
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4. Av‡`‡ki HK¨ (Unity of command) : G bxwZi e³e¨ nj GKRb Kg©x GKwU wbw ©̀ó Kv‡Ri 

Rb¨ gvÎ GKRb DaŸ©Zb Kg©KZ©vi KvQ †_‡K Av‡`k MÖnY Ki‡eb| GKRb Aat¯Íb Kg©xi Kv‡Q 

GKvwaK DaŸ©Z‡bi KvQ †_‡K Av‡`k G‡j Kg©x †KvbUv †i‡L †KvbUv cvjb Ki‡e Zv w ’̄i Ki‡Z 

cv‡i bv| myZivs cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z c~e© †_‡KB GUv wba©vwiZ _vKv DwPZ †h †Kvb 

Kg©x Kvi Aax‡b KvR Ki‡e Ges Kvi Kv‡Q Zv‡K Revew`wn Ki‡Z n‡e| Av‡`‡ki HK¨ _vK‡j 

cÖwZôv‡bi `vwqZ¡ I KZ©„‡Z¡i mwVK e¨envi nq, k„•Ljv eRvq _v‡K| d‡j wek„•Ljv I Ø›Ø 

cwinvi K‡i cÖwZôv‡bi ¯’vqxZ¡ wbwðZ Kiv hvq|  

 

5.wb‡ ©̀‡ki HK¨ (Unity of Instruction) : cÖwZôv‡bi wewfbœ e¨e¯’vcKxq Í̄i, wewfbœ wefvM, 

Dc-wefv‡Mi KvR GK ‡Kw› ª̀K nIqv mswkøó cÖwZôv‡bi D‡Ïk¨ ev¯Íevq‡bi cÖ_g kZ©| G kZ© 

AR©‡bi R‡b¨ cÖwZôv‡bi cwiKíbv cÖYqb I iƒcvqY mgMÖ cÖwZôvb I cÖ‡Z¨KwU wefv‡Mi g‡a¨ 

wb‡ ©̀k`v‡bi mvgÄm¨weavY Ki‡Z n‡e| wb‡ ©̀k`v‡bi mvgÄm¨ weavb ZLbB m¤¢e hLb GKRb 

Kg©xi Ici GK mg‡q GKvwaK Kv‡Ri `vwqZ¡ Awc©Z n‡e bv|  

 

6.mvaviY ¯v̂‡_©i D‡×© e¨w³MZ ¯v̂_© (Subordiantionof individual  interest on general 

interest) :cÖwZôv‡bi mvgwMÖK ¯v̂_©‡K mKj mg‡qB e¨w³¯v̂_© †_‡K D‡aŸ© ¯’vb w`‡Z n‡e| 

gvby‡li ¯v̂fvRvZ PwiÎ  ‡h †m Zvi wbR¯̂ ¯v̂_© mswkøó „̀wófw½‡K cÖvavb¨ w`‡Z Pvq| GUv ZZ¶Y 

ch©šÍ †g‡b †bqv hvq hZ¶Y ch©šÍ cÖwZôv‡bi ev `jxq ¯v̂‡_©i mv‡_ msNvZc~Y© bv nq| G †¶‡Î 

e¨e¯’vc‡Ki `vwqZ¡ nj e¨w³¯v̂‡_©i mv‡_ mve©Rbxb ¯v̂‡_©i mgš̂q Kiv|  

 

7.cvwikªwgK (Remuneration): cÖwZôv‡b Kg©xiv kªg I `¶Zv wb‡qvM K‡i| Gi wewbg‡q Zviv 

hv cÖZ¨vkv K‡i Zv‡K cvwikªwgK e‡j| cvwikªwgK Ggb nIqv DwPZ hv‡Z gvwjK I Kg©x DfqB 

mš‘ó n‡Z cv‡i| Kg©x‡`i‡K Dchy³ I b¨vqmsMZ cvwikªwgK w`‡Z n‡e| G‡Z Zv‡`i g‡bvej 

evo‡e  Ges Zviv cÖwZôv‡bi cÖwZ AvšÍwiK n‡e| Kg©x cvwikªwgK wba©vi‡bi †¶‡Î Drcv`b-e¨q, 

Kg©x‡`i †hvM¨Zv, Kgx© cÖvc¨Zv, BZ¨vw` AvšÍ-DcKiY Ges kªgAvBb, miKvwi n Í̄‡¶c, †`‡ki 

A_©‰bwZK Ae¯’v BZ¨vw` ewn:DcKY cÖfve we Í̄vi Ki‡Z cv‡i|  

 

8. ‡K› ª̀xq wbqš¿Y(Centralization):hv wKQz Aat¯Íb Kg©x‡`i f~wgKv msKzwPZ K‡i, ZvB KZ…©‡Z¡i 

†K› ª̀xq wbqš¿Y Ges Ab¨w`‡K  hv wKQz Aat Í̄b Kg©x‡`i cÖ‡qvRbxqZv e„w× K‡i, †mUvB KZ©„‡Z¡i 

we‡K› ª̀xKiY| 
 

msMV‡bi DPz ch©v‡q wm×všÍ MÖnY ‡K› ª̀xfyZ _v‡K| mvavibZt †QvU cÖwZôv‡bi ¶gZv I KZ©„Z¡ 

†K‡› ª̀ †K› ª̀xfyZ _v‡K Avi eo cÖwZôv‡bi G ¶gZv I KZ…©Z¡ we‡K› ª̀xKiY n‡q _v‡K| KZ©„‡Z¡i 

AwZwi³ †K› ª̀xKib wb¤œ ch©v‡qi e¨e¯’vcK‡`i KvR m¤úv`‡b wbiærmvnxZ K‡i ‡Zv‡j| 

Zv‡`i‡K AbycÖvwYZ Kivi R‡b¨ mvgÄm¨cyY© we‡K› ª̀xKiY AZ¨vek¨K| Aek¨ cÖwZôv‡bi AvqZb 

hvB †nvK bv †Kb cÖwZôv‡bi wewfbœ wefv‡Mi g‡a¨ mgš̂qmva‡bi R‡b¨ wKQz ¶gZv †K‡› ª̀i 

_vK‡ZB nq|  

 

9.  ¯ÍivbyµwgK KZ©„‡Z¡i wkKj (Scalar Chain) :  e¨e¯’vcbvi KZ©„Z¡(Line of authority) DuPz 

Í̄i †_‡K av‡c av‡c  wkK‡ji b¨vq wb‡Pi w`‡K †b‡g Av‡m| G bxwZ‡Z ejv n‡q‡Q DuPz Í̄‡ii 

KZ©„c¶ wVK Zvi cieZ©x wb‡Pi ¯Í‡ii KZ©„c‡¶i Ici Av‡`k Rvwi Ki‡eb Avevi wb‡Pi ¯Í‡ii 

Kg©x av‡c av‡c ¯Íi AwZµg K‡i DuPz ¯Í‡ii KZ©„c‡¶i Kv‡Q Zvi gZvgZ, mycvwik, Awf‡hvM 

cÖwZ‡e`b †ck Ki‡eb|  
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mg Í̄‡ii (same ranks)Kg©xiv mivmwi wb‡R‡`i g‡a¨ gZwewbgq I †hvMv‡hvM ¯’vcb Ki‡Z 

cv‡ib| G †hvMv‡hvM DaŸ©Zb KZ©„c‡¶i c~e©vbygwZ wb‡q Kiv †h‡Z cv‡i wKsev Riæix Ae ’̄vq 

mg Í̄‡ii Kg©xiv wb‡R‡`i g‡a¨ †hvMv‡hvM ¯’vc‡bi c‡i DaŸ©Zb e¨e¯’vcK‡K AewnZ Ki‡Z 

cv‡ib|  

 

10.  web¨vm (order) :  e¯‘ ev e¨w³i e¨e¯’vcbvq †¶‡Î web¨vm nj msMV‡bi GKwU gyj m~Î| 

msMV‡b ỳÕai‡bi web¨vm cÖ‡qvRb-1. e¯‘MZ web¨vm (material order) 2. mvgvwRK web¨vm 

(social order)|Gi g~j K_v nj-e ‘̄MZ web¨v‡mi †¶‡Î, cÖwZwU e¯‘i R‡b¨ wbw ©̀ó ¯’vb _vK‡e 

Ges ev Í̄eZvi ¯’v‡b _vK‡e (a place for everything and everything in its place) I mvgvwRK  

k„•Ljvi †¶‡Î cÖ‡Z¨K e¨w³i R‡b¨ GKwU Dchy³ ¯’vb _vK‡e Ges cÖ‡Z¨‡KB Zvi ¯’v‡b _vK‡e 

(right place for everyone and everyone in his place)|G bxwZ ev¯Íevq‡b e¯‘yi †¶‡Î AcPq 

Ges e¨w³i †¶‡Î kª‡gi Ace¨envi †iva K‡i cÖwZôv‡b wbiwew”Qbœ Kg© m¤úv`b Kiv m¤¢e nq|  

 

11.   mg`wk©Zv  (Equity) :  ‡nbix   †dqj b¨vq wePv‡ii cwie‡Z© mg`wk©Zv kã e¨envi 

K‡i‡Qb| b¨vqwePvi (justice) cÖwZwôZ nq cÖPwjZ wbqgvbymv‡i| mg`wk©Zv n‡PQ b¨vq wePvi I 

`qvi mgwó (combination of kindness and justice)| Kgx©iv hv‡Z K‡i AvšÍwiKZv I 

AvbyM‡Z¨i mv‡_ KvR K‡i Zvi R‡b¨ Zv‡`i mv‡_ mg`wk©Zvi AvPiY Ki‡Z n‡e| e¨e¯’vcbvi 

mKj  ¯ÍivbyµwgK KZ©„‡Z¡i wkK‡j mg`wk©Zv ¯’vcb Ki‡Z n‡e| cÖwZôv‡b G bxwZ Kvh©Ki  n‡j 

DaŸZ©‡bi cÖwZ wbPz¯Í‡ii Kg©x‡`i kª×v I AvbyMZ¨ e„w× cvq Ges cÖwZôv‡bi Kvh©m¤úv`‡bi `jxq 

g‡bvfve M‡o D‡V|  

 

12.  Kg©x‡`i Kvh©Kv‡ji ¯’vwqZ¡  (Stability of tanure of personnel) :  cÖwZôv‡bi bZzb Kg©xi 

c‡¶ KvR ey‡S DV‡Z A_ev Zvi Kg©`¶Zv cÖgvY Ki‡Z mgq `iKvi| Kg©x‡K hw` mwVKfv‡e 

KvR ey‡S DVvi Av‡MB eiLv Í̄ ev e`wj Kiv nq Z‡e `¶Zvi  mv‡_ KvR Kiv Zvi c‡¶ m¤¢e 

bq| GB R‡b¨B Kg©x‡`i PvKwii ¯’vwqZ¡ weavb Avek¨K| Kg©x‡`i Kvh©Kv‡ji ’̄vwqZ¡ weavb Kiv 

n‡j cÖwZôv‡b kªwgK‡`i PvKzixi Qvovi nvi K‡g, Kg©x wb‡qvM I cÖwk¶Y e¨q n«vm cvq I 

Kg©x‡`i g‡a¨ wbivcËv‡eva m„wó nq|  

 

13.  D`¨g  (Initiative) :  Kg©x‡K Zvi wbR¯̂ cwim‡i Kv‡R D‡`¨vM †bqvi Ges cwiKíbv 

cÖYqb I ev Í̄evq‡bi my‡hvM ‡`qv DwPZ| †dq‡ji g‡Z cÖwZôv‡bi mKj Í̄‡iB G bxwZ Kvh©Ki 

_vKv `iKvi| D`¨g Kg©x‡`i‡K Kv‡R Drmvn I DÏxcbv m„wóK‡i| cÖwZôv‡b MwZkxj †bZ…Z¡ 

(dynamic leadership) Pvj~ _vK‡j Zvi cwim‡i bZyb Kv‡Ri cwiKíbv cÖ ‘̄Z Kivi Ges 

ev¯Íevq‡bi ¯v̂axbZv †fvM K‡i|  

 

14. `jxq GKZv  (Esprit de corps) :  Esprit de corps kã¸”QwU divmx| Gi A_© †Mvôx 

†PZbv (team spirit)| cÖwZôv‡bi Rbkw³i HKe× †Mvóx †PZbv cÖwZôv‡bi j¶¨ AR©‡b mvnvh¨ 

K‡i| e¨e¯’vcbvi KvR nj wbR `‡ji cÖwZ Kg©x‡`i Mfxi AvbyM‡Z¨i g‡bvfve ˆZwi Kiv| G 

bxwZ cÖwZôv‡b Kvh©Ki Ki‡Z  MwZkxj ‡bZ…Z¡ I  AvšÍte¨w³K I AvšÍwefvMxq AbvbyôvwbK 

†hvM‡hvM Pvjy Kiv AZ¨šÍ Riæix|  
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e¨e ’̄vcbvi Kvh©vejx(Functions of Mangement) 
 

cÖvwZôvwbK j¶¨ AR©‡bi Rb¨ cÖwZôv‡b wb‡qvwRZ DcKiYvw`i Gesgvbe m¤ú‡`i Kvh©Ki 

e¨env‡ii cÖ‡Póv ev †KŠkjB n‡jv e¨e ’̄vcbv| e¨e ’̄vcbvi Giƒc cÖ‡Póv KZK¸‡jv avivevwnK I 

ci¯úi wbf©ikxj Kv‡Ri mgwó|  

 

e¨e¯’vcbvi cÖavb Kvh©vejx wb‡¤œi †iLvwP‡Î Zy‡j aiv n‡jv t 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. cwiKíbv (Planing) : cwiKíbv e¨e¯’vcbvi cÖ_g I me‡P‡q †gŠwjK KvR| fwel¨‡Z 

wK Ki‡Z n‡e Zvi AwMÖg wm×všÍ‡K cwiKíbv e‡j| cÖvwZôvwbK j¶¨ AR©‡b wK Ki‡Z 

n‡e, wKfv‡e Ki‡Z n‡e, Kvi Øviv Ki‡Z n‡e, KLb I KZ mg‡q Ki‡Z n‡e BZ¨vw` 

wel‡q c~e© wm×všÍ MÖnY‡KB cwiKíbv ejv nq| cwiKíbv e¨e¯’vcbvi Ab¨vb¨ Kv‡Ri 

wfwË¯^iƒc| 

 

2. msMVb (Organization) : c~e© wba©vwiZ j¶¨ ev cwiKíbv ev¯Íevq‡bi Rb¨ e¨e¯’vcbvi 

Ab¨Zg KvR n‡jv cÖwZôv‡b wb‡qvwRZ Rbkw³ I Ab¨vb¨ Dcvq-Dcv`vb‡K msMwVZ 

K‡i Kv‡R jvMv‡bvi e¨e¯’v Kiv | Giƒc msMwVZKiY I Kv‡h©vc‡hvMxKiY‡K msMVb 

e‡j| 

  

msMVb n‡”Q GKUv cÖwµqv| Gi gva¨‡g e¨e¯’vcK cÖwZôv‡bi j¶¨ AR©‡bi R‡b¨ Kv‡Ri 

cÖK…wZ Abymv‡i Kg©x‡`i †hvM¨Zv Abyhvqx Zv‡`i Ici `vwqZ¡ I ¶gZv Ac©Y K‡ib, 

Kg©iZ Kg©x I Zv‡`i EaŸ©Zb Kg©KZ©v‡`i g‡a¨ KZ©„Z¡, `vwqZ¡ I m¤ú‡K©i  KvVv‡gv 

wba©viY K‡ib Ges KvR m¤úv`‡bi R‡b¨ wewfbœ cÖ‡qvRbxq DcKiYvw` msMÖn I mymsnZ 

K‡ib|  

 

e¨e¯’vcbv 

gyL¨ Kvh©vejx mnvqK Kvh©vejx 

1. cwiKíbv 

2. msMVb 

3. Kg©x ms ’̄vb 

4. wb‡ ©̀kbv 

5. ‡bZ…Z¡ cÖ`vb 

6. DØy×KiY 

7. mgš̂q 

8. wbqš¿Y 

1. c~e©vbygvb 

2. D™¢veb 

3. ‡hvMv‡hvM 

4. ev‡RU cÖYqb 

5. cÖwZ‡e`b Dc¯’vcb 
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cÖwZôv‡bi mKj KvR m¤úv`‡bi R‡b¨ e¨e¯’vcK Zvi Aaxb¯’‡`i g‡a¨ KvR fvM K‡i 

†`b| wZwb Dchy³ cwi‡ek ˆZwi K‡ib hv‡Z Kg©xiv Drmvn wb‡q Zv‡`i Ici Awc©Z 

`vwqZ¡ m~Pviæiƒ‡c cvjb Ki‡Z cv‡i|  

 

3. Kg©xms ’̄vb (Staffing)  :cÖwZôv‡bi Rb¨ cÖ‡qvRbxq Kg©x †RvMvo Kivi KvR‡KB 

mvaviY A‡_© Kg©xms ’̄vb e‡j|  Z‡e e¨vcK A‡_©, wewfbœ wefv‡Mi Rb¨ cÖ‡qvRbxq Kg©x 

wbe©vPb, gv‡bvbœqb I msi¶Y Kivi KvR‡K Kg©xms ’̄vb ejv n‡q _v‡K| 

 

e¨e ’̄vcK †hgb msMVb ‰Zwi K‡ib †Zgwb msMVb KvVv‡gvi R‡b¨ Dch©y³ Kgx©wbe©vPb, 

Zv‡`i‡K cÖwk¶Y cÖ`vb Ges Kg©x‡`i R‡b¨ Kv‡Ri myôz cwi‡ek ˆZwiI Zvi KvR| 

Kg©xms ’̄vb nj Ggb c×wZ hvi gva¨‡g e¨e¯’vcK Zvi Aat Í̄b Kg©x‡`i wbe©vPb K‡ib, 

cÖwk¶Y †`b, c‡`vbœwZ K‡ib Ges cwi‡k‡l Aemi MÖnb Kivb|   

 

4.   wb‡ ©̀kbv (Direction)  :wb‡ ©̀kbv ej‡Z msMVb KvVv‡gv‡Z wbhy³ Kgx©‡`i KvR ïiæ 

Kivi Rb¨ e¨e¯’vcK KZ©„K Av‡`k  Dc‡`k cÖ`vb Kiv‡K eySvq| wb‡ ©̀kbv GKwU RwUj 

gvbweK cÖwµqv| G‡Z Kg©x‡`i Kg©cÖeYZv I AvPiYwewa Abyaveb Kivi cÖ‡qvRb nq|  

 

 wb‡ ©̀kbv n‡”Q-1.KZ©e¨ wbw ©̀ó Kiv; 2. Av‡`k I wb‡ ©̀k †`qv;  3. MwZkxj †bZ…Z¡ cÖ`vb 

Kiv| wb‡ ©̀kbvi d‡j Kg©xiv w`Kwb‡ ©̀kbv cvq, wØav, ms‡KvP I fqfxwZ KvwU‡q DV‡Z 

cv‡i Ges Kv‡Ri MwZ Ae¨vnZ ivLvi gva¨‡g Kg©`¶Zvi cwiPq w`‡Z cv‡i|  

 

5. ‡bZ…Z¡`vb (Leading):‡bZ…Z¡ nj Ggb GKwU kw³kvwj Dcv`vb ev †KŠkj hv Aat Í̄b 

wewfbœ †jv‡Ki cÖK…wZ I ¯^iƒc‡K mvg‡b †i‡L Zv‡`i Ggbfv‡e cwiPvwjZ K‡i hv‡Z 

mevB Av¯’vi mv‡_ ¯̂ZtùyZ©fv‡e `jxq I mvsMVwbK D‡Ïk¨ AR©‡b Zrci nq| e¯‘Zt 

†Kvb mywbw ©̀ó j¶¨ AR©‡bi wbwg‡Ë †Kvb e¨w³ ev `‡ji AvPiY, g‡bvfve, cÖ‡Póv I 

mvgwMÖK Kg©Kv‡Ûi Ici cÖfve we Í̄v‡ii cÖwµqv‡KB †bZ…Z¡ e‡j| †bZ…Z¡ n‡”Q GKwU 

cÖfvweZKiY Kvh©µg, hvi gva¨‡g GKRb †R¨ôKg©x Kwbó‡K Ges GKRb wbe©vnx Zvi 

Aat Í̄b Kg©x‡K D‡Ïk¨ AR©‡bi Rb¨ cwiPvwjZ K‡i _v‡Kb| mvaviYZ D‡Ïk¨ AR©‡bi 

R‡b¨ †Kvb e¨w³ ev `‡ji AvPiY, g‡bvfve, Kvh©vejx I cÖ‡Póvi Ici cÖfve we Í̄viKvix 

cÖwµqvB n‡”Q †bZ…Z¡| G‡Z Kg©xiv AbycÖvwYZ nq, Zv‡`i g‡a¨ `jxq Kg©`¶Zv ev‡o 

Ges `jxq Kvh©m¤úv`‡bi MwZ †e‡o hvq|  

 

6.  DØy×KiY(Motivation): Kg©x‡`i g‡a¨ Kvh©m¤úv`‡bi †cÖiYv  m„wó‡K DØy×KiY e‡j| 

DØy×KiY nj GKwU AšÍwb©wnZ gb¯ÍvwZ¡K cÖwµqv (inner psychological process)| Kg©x 

hš¿ bq| Kg©x‡K w`‡q Zvi B‡”Qi weiæ‡× KvR Kiv‡bv hvq bv| Zvi KvQ †_‡K KvR 

Av`vq Ki‡Z n‡j Zvi B”Qv, AvKvs•Lv, Abyf~wZ‡K RvwM‡q Zzj‡Z nq| e¨e¯’vcK Zvi 

Kg©x‡`i cyi¯‹vi, wZi¯‹vi, ¯x̂K…wZ, DbœZ Kv‡Ri kZ© I cwi‡e‡ki gva¨‡g DØy× K‡ib|  

 

7. mgš̂q (Coordination): cÖwZôv‡bi j¶¨ AR©‡bi Rb¨ e¨e¯’vc‡Ki Ab¨Zg KvR nj 

mgš̂qKiY| mgš̂‡qi gva¨‡g cÖwZôv‡bi wewfbœ wefvM, Dc-wefvM I Kg©x‡`i KvR‡K 

GKm~‡Î Mvu_v hvq| mgš̂q cÖwZôv‡bi Kv‡Ri aviv‡K MwZkxj iv‡L Ges Kg©x‡`i wgwjZ 

Kg©kw³ cÖ‡qv‡Mi cÖfv‡e (Synergic effect)cÖwZôv‡bi Drcv`bkxjZv evovq| mgš̂q 

cÖwZôv‡b mn‡hvMxZvg~jK Kvh©KvwiZv (Collaborative effectiveness)Avbqb K‡i|  
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8. wbqš¿b (Controlling) :  wbqš¿b GKwU djveZ©b (feedback)e¨e¯’v| Gi gva¨‡g 

e¨e¯’vcK cÖwZôv‡bi D‡Ïk¨ h_vh_fv‡e AR©‡bi R‡b¨ c~‡e© wba©vwiZ Av`k©gv‡bi 

wfwË‡Z AwR©Z djvd‡ji Zzjbv K‡i wbiƒwcZ wePz¨wZ ~̀ixKiYK‡í ms‡kvabg~jK e¨e¯’v 

MÖnY K‡ib| e¨e ’̄vcbv we‡klÁ mykxj gyLvR©xi g‡Z wbqš¿Y A_© Kgx©‡K avIqv Kiv 

bq,Kgx©‡K AbymiY I ms‡kvab Kiv| e¨e¯’vcK cÖwZôv‡bi ¯v̂‡_©i mv‡_ Kg©x‡`i KvR 

msMwZc~Y©K‡ib|  

 

e¨e¯’vcK 5wU av‡ci gva¨‡g GB wbqš¿Y cÖwµqv m¤úv`b K‡ib| avc¸‡jv nj- 

 

1. Kv‡Ri Av`k©gvb cÖwZôv 

2. m¤úvw`Z Kv‡Ri cwigvY 

3.  cÖwZwôZ Av`k©gv‡bi mv‡_ m¤úvw`Z Kv‡Ri Zzjbv 

4. wePz¨wZKiY wba©viY 

5.  ms‡kvabg~jK e¨e¯’v MÖnY 

 

Ic‡i ewY©Z KvR¸‡jv GKwU Ab¨wUi cwic~iK| GKwUi mdj m¤úv`b Ab¨wUi m¤úv`‡bi Rb¨ 

Acwinvh© Ges G¸‡jvi myôz m¤úv`‡bi gva¨‡gB e¨e ’̄vcK Zvui cÖwZôv‡bi Afxó j‡¶¨ †cuŠQ‡Z 

cv‡ib| G Acwinvh© KvR¸‡jv QvovI e¨e ’̄vcK‡K Av‡iv wb‡P ewY©Z KvR¸‡jv m¤úv`b Ki‡Z 

nq| 

 

1. bZzb welq D™¢veb (Innovation): wcUvi WªvKvi  e‡jb Òe¨e¯’vcbvÓ cÖ‡qvMg~jK Kv‡Ri 

PvB‡ZI GKwU m„RYkxj KvR| cÖwZ‡hvwMZvg~jK evRv‡i cÖwZôv‡bi Aw¯ÍZ¡ wUwK‡q ivLvi 

R‡b¨ e¨e¯’vcK‡K bZzb bZzb †KŠkj, cš’v ev Kvh©aviv cÖeZ©b Ki‡Z nq|  

 

2. ‡hvMv‡hvM (Communication) :myôy †hvMv‡hvM cÖwµqv e¨e ’̄vc‡Ki mKj KvR‡K MwZkxj 

iv‡L| †hvMv‡hv‡Mi gva¨‡gB e¨e¯’vcK Kg©x‡`i‡K cÖwZôv‡bi bxwZi e¨vL¨v, cÖwZôv‡bi j¶¨ 

eY©bv, cÖ‡qvRbxq wb‡ ©̀k`vb Ki‡Z cv‡ib Ges G msµvšÍ e¨vcv‡i Kgx©‡`i gZvgZ wb‡Z 

cv‡ib| †hvM‡hv‡Mi gva¨‡g djveZ©b (feedback) cvIqv m¤¢e| 

 

3.  ev‡RU cÖYqb(Budgeting):  cwiKíbvi msL¨vZ¥K cÖKvk‡K ev‡RU e‡j| wbw`©ó mg‡q 

GKUv cÖwZôv‡bi m¤¢ve¨ Avq-e¨q ev cÖvwß cÖ`v‡bi Avw_©K cwiKíbv‡K ev‡RU ejv nq| 

mvaviYfv‡e ev‡RU ˆZix cwiKíbviB GKUv Ask| Z‡e cwiKíbvi e¨vwß A‡bK †ewk 

nIqvq ev‡RU cÖYq‡bi cÖwZ we‡kl ¸iæZ¡ cÖ`v‡bi wbwg‡Ë e¨e¯’vcbv wekvi`B G‡K wfbœ 

KvR wn‡m‡e †`Lv‡bvi cÖqvm †c‡q‡Qb| 

 

4.   cÖwZ‡e`b Dc¯’vcb(Reporting): †Kvb wel‡q Z_¨ Zy‡j a‡i †h weeiYx Dc¯’vcb Kiv nq 

Zv‡K cÖwZ‡e`b e‡j| e¨e¯’vcbvi †¶‡Î †Kvb wm×všÍ MÖn‡Y cÖwZ‡e`b ¸iæZ¡c~Y©| cwiKíbv, 

wb‡ ©̀kbv, mgš̂q, wbqš¿Y BZ¨vw` Kv‡RI cÖwZ‡e`b ¸iæZ¡c~Y© we‡ewPZ nq| we‡kl cÖ‡qvR‡bi 

Dc‡iI wbw ©̀ó cÖwZ‡e`b   cÖ ‘̄Z Kiv nq| wjwLZ I †gŠwLKfv‡e cÖwZ‡e`b Dc ’̄vwcZ n‡Z 

cv‡i| 

 

  



11 

 

n¨vÛAvDU 1.2 t mnvqK/Kvh©Ki ZË¡veavb 

(Supportive/Effective Supervision) 
 

ZË¡veav‡bi msÁv 

 

mvaviY A‡_© ZË¡veavb ej‡Z cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kvh©vejx mivmwifv‡e cwiPvjbv Kiv 

ev Z`viK Kiv‡K eySvq| A_©vr D”P¯Í‡ii e¨e¯’vcbv †_‡K cÖvß `vwqZ¡mg~n Kg©x‡`i Øviv myôyfv‡e 

m¤úv`b K‡i †bIqvi cÖwµqv‡K ZË¡veavb e‡j| wewfbœ „̀wó‡Kvb †_‡K GKRb mycvifvBRvi‡K 

g~j¨vqb Kiv n‡q‡Q| Kv‡iv Kv‡iv g‡Z, mycvifvBRvi n‡jv msMV‡bi †K› ª̀xq e¨w³, ga¨g e¨w³, 

cÖvwšÍK e¨w³ ev GKRb AwZwi³ Kg©x| Avevi Kv‡iv Kv‡iv g‡Z, mycvifvBRvi GKRb AvPiY 

we‡klÁ, whwb Kg©x‡`i Afve Awf‡hvM AbyaveYc~e©K cÖwZôv‡bi j¶¨ AR©‡bi D‡Ï‡k¨ Zv‡`i‡K 

Kv‡h© DØy×(Motivate) K‡ib| 

 

ZË¡veav‡bi ¸iæZ¡ I cÖ‡qvRbxqZv(Need and Importance of Supervision) 

 

cÖ‡Z¨K cÖwZôv‡bi Rb¨B ZË¡veavb GKwU AZxe ¸iæZ¡c~Y© welq| myôy I myk„sLj Ges Kvh©Ki 

ZË¡veav†bi Afv‡e cÖwZôv‡bi Kvh© e¨vnZ nq| GKRb mycvifvBRvi hw`I Dfq msKUc~Y© 

Ae ’̄vq Ae ’̄vb K‡ib ZeyI D‡Ïk¨ AR©‡b Zvi f~wgKv AZ¨šÍ ¸iæZ¡c~Y©| wb‡¤œ ZË¡veav†bi ¸iæZ¡ 

Av‡jvPbv Kiv n‡jv t 

 

1. j¶¨ AR©b (Attainment of Goals) t cÖwZôv‡bi j¶¨ AR©‡bi Rb¨ cwiKíbv ev¯Íevqb 

GKvšÍ Avek¨K| cwiKíbv ev wbw ©̀ó bxwZgvjv Abyhvqx wbw ©̀ó mg‡qi g‡a¨ `¶Zvi mv‡_ 

myôy ZË¡veav‡bi gva¨‡g Kvh© m¤úv`b Ki‡Z cvi‡j j¶¨ AR©b m¤¢e nq| 

 

2. myôy wb‡ ©̀kgvjv (Proper Direction) t †Kvb cÖwZôv‡b wb‡ ©̀kbv bv w`‡j Kvh© m¤úv`b m¤¢e 

bq| wb‡ ©̀k `vb Gi m‡½ m‡½ Kg©x‡`i nv‡Z-Kj‡g †`wL‡q †`qv cÖ‡qvRb nq| GB AZxe 

¸iæZ¡c~Y© KvRwU mycvifvBRvi K‡i _v‡K| 

 

3. Kvh©Ki mgš̂q (Effective Coordination) t D”yū Í‡iii e¨e¯’vcbvi mv‡_ Kg©x‡`i mivmwi 

†hvMv‡hvM ev m¤úK© _v‡K bv| ZvB D”uy¯Íi e¨e¯’vcbv KZ…©K cÖYxZ cwiKíbv I bxwZgvjv 

Kgx©‡`i Kv‡Q e¨vL¨v Kivi cÖ‡qvRb c‡o| Avevi Zv‡`i Afve Awf‡hvM D”yu¯Í‡ii 

e¨e¯’vcbvi Kv‡Q AeMZ Kivi Rb¨ Dfq `‡ji gvSLv‡b mycvifvBRvi cvi¯úwiK 

†hvMv‡hvM †i‡L †mZyeÜb wnmv‡e KvR K‡i| 

 

4. civgk© `vb (Counselling) tmycvifvBRvi Kg©x‡`i AvPiY m¤ú‡K© fvjfv‡e AeMZ 

_v‡Kb| ZvB Zv‡`i gb gvbwmKZv Dci ’̄ Kg©KZ©v‡`i Kv‡Q Rvbv‡bv m¤¢e| Avevi Kg©x‡`i 

wKfv‡e Kvh© m¤úv`b Ki‡Z n‡e †m m¤ú‡K© Dc‡`k †`qv mycvifvBRvi‡`i c‡¶B m¤¢e| 

 

5. `¶Zv Dbœqb (Development of Skills) t mycvifvBRviMY Kgx©‡`i Kv‡R mivmwi mnvqZv 

K‡i weavq Zv‡`i `¶Zvi DbœwZ nq| Kg©Pvix, Kg©KZ©v I mycvifvBRvi mK‡jB DcK…Z 

nq Ges cÖwZôv‡b Kvh© mš‘wó weivR K‡i| 
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e¨e¯’vcbvi RwUj Kvh©vejx GKKfv‡e †Kvb e¨w³i c‡¶ m¤úv`b Kiv m¤¢e bq| D”yu Í̄‡ii 

e¨e¯’vcK‡`i c‡¶ cÖwZwU BDwb‡Ui hveZxq Kvh©vejx †`Lvïbv Kiv m¤¢e bq| GgZve ’̄vq Zv‡`i 

wek¦ Í̄ mycvifvBRv‡ii Dci wbf©i Ki‡Z nq| mycvifvBRviM‡Yi `¶Zv I wek¦ Í̄Zv hZ 

Av¯’vkxj nq e¨e ’̄vcbvi Kvh©vejx ZZ djcÖm~ nq| 

 

Kvh©Ki ZË¡veav‡bi Dcv`vb (Factors of Effective Supervision) 
 

mycvifvBRv‡ii KvR‡K `¶Zv I mdjZvi mv‡_ m¤úv`b Kivi Rb¨ BwZevPK f~wgKv MÖnY Kiv 

`iKvi| Kg©Pvix‡`i mgm¨v¸‡jv‡K wePvi we‡ePbv Kiv †`Lv Avek¨K| Kg©Pvix‡`i Kg©¯ú„nv 

hv‡Z fvj nq †mRb¨ Zv‡`i cyi¯‹v‡iiI e¨e ’̄v Kiv DwPZ| Gfv‡e mycvifvBRviMY Zv‡`i 

`vwqZ¡ djcÖm~fv‡e m¤úv`b Ki‡Z cv‡ib| mycvifvBRvi†`i KvR¸‡jv‡K djcÖm~ Kivi Rb¨ 

KZ¸‡jv Dcv`vb we‡ePbv Kiv †h‡Z cv‡i| wb‡b¥ GB Dcv`vb¸‡jvi eY©bv †`qv n‡jv t 

 

1. ¸YMZ gv‡bi Dci ZË¡veav‡bi Kvh©KvwiZv djcÖmy nq(Supervisory Effectiveness in 

Relation to Supervision Received) t mgx¶vq †`Lv †M‡Q †h, mycvifvBRviMY wb‡Riv 

†hfv‡e Z`viwK nb †mfv‡eB Zviv Ab¨‡`i Z`viK Kivi cÖeYZv †`Lvq| cÖwZôv‡bi cÖavb 

e¨w³ hw` mycvifvBRv‡ii cÖwZ mnvbyf~wZkxj nb Ges Zv‡K mg_©b K‡ib ev Zvi Kv‡Ri 

cÖwZ mg_©b `vb K‡ib Zvn‡j mycvifvBRviMYI GKBiƒc f~wgKvq AeZxY© n‡e| 

 

2. Kvh©Ki †hvMv‡hvM cÖ‡qvRb (Need for Effective Communication) t GKRb 

mycvifvBRvi‡K cÖwZw`b wewfbœ ai‡Yi †jv‡Ki m‡½ †hvMv‡hvM Ki‡Z nq| †hme †jv‡Ki 

m‡½ †hvMv‡hvM Ki‡Z nq †mme †jv‡Kiv PvIqv-cvIqv, Avkv-AvKv•Lv I AvPiY wewfbœ 

iKg| Kv‡RB GKRb mycvifvBRvi eûgyLx †hvMv‡hvM AvPi‡Yi Rb¨ wewfbœgyLx Ávbm¤úbœ 

Ab¨vb¨ ÷vd Ges †mev-Kg©x‡`i mv‡_ †hvMv‡hv‡Mi Rb¨ AwaK mgq e¨q K‡i| 

 

3. wbweo ebvg mvaviY ZË¡veavb (Close Supervision and General Supervision) t hLb 

mycvifvBRviiv †Kvb GKwU KvR AZ¨šÍ µwUgy³fv‡e Kivi cÖwZ „̀wó †`q ZLb wbweo 

ZË¡veav‡bi D™¢e nq| Ab¨w`‡K mvaviY ZË¡veav‡bi †¶‡Î mycvifvBRviMY e¨vcK 

AvKv‡ii Kvh© cwiKíbv MÖnY K‡i Ges Kg©x‡`i Kvh© m¤úv`‡bi Rb¨ wKQy ¯v̂axbZv †`qv 

nq hv‡Z Zviv †¯̂”Qvq Kvh© m¤úv`b Ki‡Z cv‡i| djkÖæwZ‡Z Kg©xiv wbR¯̂ wePvi eyw× 

Kv‡R jvMv‡Z m¶g nq| wbweo ZË¡veav‡b Kv‡Ri ¯v̂axbZv Kg _v‡K Ges G‡Z Kg©xiv g‡b 

K‡i †h Zv‡`i KvR Kivi e¨vcv‡i †Kvb wbR¯̂ wePvi we‡ePbvi ¶gZv bvB| evievi cix¶v 

wbix¶v Kivi d‡j Ges †ekx wbqg Kvbyb _vKvi Kvi‡Y Kg©xiv G wbq‡gi wkKvi n‡q c‡o| 

d‡j KvRwU wVKgZ Kiv Kg©xi c‡¶ m¤¢e n‡q D‡V bv A_©vr me mgq wbweo ZË¡veav‡bi 

d‡j Kvh©Zywó I Drcv`b ÿgZv n«vm cvq| KviY KZK¸‡jv KvR Av‡Q †hLv‡b wbweo 

ZË¡veavb `iKvi c‡o| †hgb- KvwiMwi Kv‡Ri (Technical Work) †¶‡Î Aek¨B wbweo 

ZË¡veavb Avek¨K| c¶všÍ‡i Kv‡Ri GKUv e¨vcK cwiKíbv (Broad Assignment) †`qv 

n‡j Gi g‡a¨ †Kvb Kg©Pvix †Kvb KvR Ki‡e Zv wVK K‡i †`qv n‡j, †mB †gvZv‡eK Kg©x 

wb‡Ri ¯v̂axbZv wb‡q KvR Ki‡j Zv‡K mvaviY ZË¡veavb ejv nq| 
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4. ivRbxwZ I ¶gZv (Politics and Power) tcÖ‡Z¨K cÖwZôv‡bB ivRbxwZ I ¶gZv eZ©gvb 

_v‡K| cÖwZôv‡bi mKj cÖKvi Ø›Ø ~̀i K‡i GKwU my›`i cwi‡ek eRvq ivLv GKvšÍ 

cÖ‡qvRb| ivRbxwZi gva¨‡g mycvifvBRv‡ii ¶gZv‡K GKwU fvimvg¨g~jK Ae ’̄vq G‡b 

_v‡K| ivRbxwZi Øviv mycvifvBRviMY cÖwZôv‡b cÖfve we Í̄vi Ki‡Z cv‡i| GKBfv‡e 

¶gZv bv _vK‡j mycvifvBRvi‡`i K_v †KDB ïb‡e bv| ZvB ivRbxwZ I ¶gZv, Kvh©Ki 

mycvifvBRv‡ii wba©vi‡b GKwU AZ¨šÍ ¸iæZ¡c~Y© Dcv`vb| 

 

5. mgw_©Z f~wgKv AvPiY (Supportive Role Behaviour) t GKRb Kg©x Øviv KvR Kiv‡Z 

n‡j Zv‡K Aek¨B gvbyl wnmv‡e MY¨ Ki‡Z n‡e| ZvB mycvifvBRvi‡K Aek¨B gvbexq 

m¤úK© welqwU we‡ePbv Ki‡Z nq| Kg©Pvixi Afve Awf‡hvM Abyaveb Ki‡Z e¨_© n‡j 

Zv‡`i Av¯’v I wek¦vm nviv‡bvi m¤¢vebv _v‡K| AZGe gvbexq welqwU mycvifvBRvi‡K 

we‡klfv‡e we‡ePbv Ki‡Z n‡e| 

 

6. wK¬wbK¨vj c×wZ (Clinical Method) t cwiw ’̄wZ eySvi Rb¨ mycvifvBRvi‡K GB c×wZ 

Aej¤̂b Ki‡Z nq| GKRb wPwKrmK †hgb ‡ivM wbY©‡qi Rb¨ †ivMxi †`n cix¶v K‡ib, 

†Zgwb mycvifvBRvi‡KI mvgvwRK e¨e ’̄v we‡ePbv Ki‡Z nq †hLv‡b Kg©xiv Ae ’̄vb K‡i| 

Kv‡Ri GKUv Ask Avi GKUvi m‡½ wKfv‡e mswkøó Zv †`‡L ï‡b Ges ch©‡e¶Y K‡i, GB 

c×wZ‡Z cwiw ’̄wZi cÖK…Z Ae ’̄v eySvi †Póv Kiv nq| GQvov gvby‡li Av‡eM I Gi cÖfveI 

G‡¶‡Î we‡ePbv Kiv nq| 

 

Kvh©Ki mycvifvBRv‡ii Rb¨ ˆbwZK g~j¨‡eva (Ethical Values for Effective 

Supervisor) 
 

GKRb mycvifvBRvi‡K Kgx©‡`i Øviv KvR Kiv‡Z n‡j gvbweK m¤ú‡K©i cvkvcvwk Av‡iv 

KZK¸‡jv ‰bwZK g~j¨‡evaI we‡ePbv Ki‡Z nq| hvi g‡a¨ ‰bwZKZv †bB †m †Kvb KvRB 

myôyfv‡e m¤úv`b Ki‡Z cv‡i bv| A‡b¨i mv‡_ cvi¯úwiK Av ’̄v I wek¦vm m„wó Kivi Rb¨ Ges 

Aat Í̄b‡`i fvjevmv I mg_©b Av`vq Kivi Rb¨ mycvifvBRvi‡K ‰bwZK g~j¨‡eva¸‡jv we‡ePbv 

Ki‡Z nq| myZivs mycvifvBRvi†K GB bxwZMZ welqwUi cÖwZ AZ¨waK hZœmnKv‡i ¸iæZ¡v‡ivc 

Ki‡Z nq| Robert D. GraymycvifvBRv‡ii Kvh©KvwiZvi Rb¨ KZK¸‡jv ˆbwZK wbqgvejxi 

(Code of Ethics) K_v e‡j‡Qb| †m¸‡jv wb¤œiƒc t 

 

1. mycvifvBRvi Kg©x‡`i KvQ †_‡K †hiKg AvPiY Avkv K‡ib †miKg AvPiY wb‡R K‡i 

wZwb D`vniY m„wó Ki‡eb|  

 

2. mycvifvBRvi me©`v fwel¨‡Zi cÖwZ „̀wó wb‡¶c Ki‡eb Ges fwel¨‡Zi Dci 

Zyjbvg~jKfv‡e †ekx ¸iæZ¡ Av‡ivc Ki‡eb| KviY mycvifvBRv†ii †hvM¨Zvi g~j¨vqb 

NU‡e fwel¨‡Zi mvdj¨ w`‡q| 

 

3. mycvifvBRvi hw` †Kvb Kvi‡Y fyj K‡ib, Zvn‡j mr mvn‡m Zv ¯̂xKvi Ki‡eb| KviY 

gvby‡li fyj nIqv A¯̂vfvweK bq| 

 

4. ‡h †Kvb mgm¨vi g~j KviY D`NvUb Kiv n‡jv mycvifvBRv†ii KvR| j¶Y ev wP‡ýi Dci 

wbf©i Kiv mgxPxb bq| mgm¨vi g~j KviY Abyaveb K‡i g~‡jvrcvU‡bi e¨e¯’v MÖnY Kiv 

Zvi `vwqZ¡| Ab¨_vq mgm¨vi cyYive„wË NU‡Z cv‡i| 
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5. djvdj‡K `xN©‡gqv`x I ¯^í‡gqv`x GB Dfq „̀wó‡Kv†Y we‡ePbv Ki‡Z n‡e| ïaygvÎ GKwU 

„̀wó‡KvY †_‡K (‡hgb ¯í̂‡gqv`x A_ev `xN©‡gqv`x) we‡ePbv Kiv mgxPxb b‡n| 

 

6. ‡h me Kgx© Kv‡h© wb‡qvwRZ Av‡Q Zv‡`i mK‡ji myweav Amyweavi w`‡K mycvifvBRv‡ii 

j¶¨ ivLv Avek¨K|  

 

7. AvB‡bi kvmb cÖwZôv Ges ˆbwZKZv‡eva m„wó Kivi Rb¨ AvBb I ˆbwZK g~j¨‡evamg~n 

e¨envi Ki‡Z n‡e| G e¨vcv‡i mZZvI cÖwZwôZ AvBb‡K ¯̂xK…wZ †`qv Avek¨K| d‡j 

Kg©xMY mr nIqvi cÖeYZv †`Lvq Ges AvB‡bi cÖwZ kª×vkxj nq| 

 

8. cÖ‡Z¨K e¨w³iB GKUv mvgvwRK g~j¨‡eva Av‡Q| myZivs cÖ‡Z¨K Kg©Pvixi g~j¨‡ev‡ai cÖwZ 

¸iæZ¡ Av‡ivc Kiv mycvifvBRv‡ii `vwqZ¡| 

 

9. mycvifvBRvi Kgx©‡`i AvPiY I gvbwmKZv c~Y©iƒ‡c Abyaveb Ki‡Z cvi‡j cwiw ’̄wZ 

†gvKv‡ejv Kiv m¤¢e nq Ges Z`byhvqx wm×všÍ I †KŠkj wba©viY Kiv mnRmva¨ nq| Avi 

GRb¨ mycvifvBRvi‡K Kg©Pvix‡`i Kv‡Q Avm‡Z nq Ges Zv‡`i‡K cwiev‡ii m`m¨‡`i 

gZ Avcb K‡i wb‡Z nq| Ggwbfv‡eB M‡o D‡V Kg©Pvix-mycvifvBRvi mym¤úK©| 

 

GKRb mv_©K mycvifvBRvi‡K Kgx©‡`i me©kw³ wb‡qvMc~e©K Kv‡h© AvZ¥wb‡qvM Ki‡Z n‡j 

Dc‡iwjøwLZ ˆbwZK g~j¨‡eva¸‡jvi cÖwZ we‡kl ¸iæZ¡v‡ivc Ki‡Z n‡e| 
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n¨vÛAvDU 1.3 t e¨e¯’vc‡Ki Ges mycvifvBRv‡ii`¶Zv I f~wgKv 

(Skills & Role of a Manager and Supervisior) 

 

e¨e¯’vcK  (Manager) 

 
cÖwZôv‡bi  mdjZv wbf©i K‡i e¨e ’̄vc‡Ki Kv‡Ri Ici| cÖwZôv‡bi KvVv‡gv hZ RwUj 

e¨e¯’vc‡Ki f~wgKv ZZ †ekx| e¨e¯’vc‡Ki KvR n‡”Q gvbexq I e¯‘MZ m¤ú‡`i e¨env‡ii 

gva¨‡g cÖwZôv‡bi D‡Ïk¨ AR©b| hš¿cvwZ, g~jab, my‡hvM-myweav, Z_¨ BZ¨vw` e¯‘MZ m¤ú` 

†KejgvÎ gvby‡li gva¨‡g mwVKfv‡e e¨eüZ n‡Z cv‡i| gvbe¤ú`B cÖwZôv‡bi me‡P‡q 

¸iæZ¡c~Y© m¤ú`| myZivs GKRb e¨e¯’vcK‡K gvbe m¤ú‡`i Kvg¨ e¨envi †KŠk‡ji Dci `¶ 

n‡Z nq| GLb cªkœ n‡”Q e¨e¯’vcK‡K Kxfv‡e msÁvwqZ Kiv hvq| e¨e ’̄vcbvwe`  R. Kayne 

e‡jb ÒGKRb A_ev AwaK Kg©x ev cÖwZôv‡bi wewfbœ wefvM¸‡jvi Ici Awc©Z `vwqZ¡ 

h_vh_fv‡e cvwjZ n‡”Q wKbv Zv †`Lvi Rb¨ whwb e¨vc„Z _v‡Kb wZwb e¨e¯’vcK(ÒA manager  

is a person tasked with overseeing one or more employees or departments carry out 

assigned duties as required”)| cÖwZôv‡bi AvqZ‡bi Ici wbf©i K‡i cÖwZôv‡bi GKK, ˆØZ 

ev wÎ- Í̄ixq e¨e¯’vcbv _vK‡Z cv‡i|  

 

e¨e¯’vcK‡K Zvi Ux‡gi kw³ Ges ỳe©jZv m¤ú‡K© Rvb‡Z n‡e, Zv‡K Ux‡gi j‡¶¨i bKkv 

AvuK‡Z n‡e, G j¶¨ AR©‡bi R‡b¨ Ux‡gi cÖ‡Z¨K m`‡m¨i KvR wefvRb Ki‡Z n‡e, Ux‡gi 

m`‡m¨i KvR m¤úv`‡bi R‡b¨ Zv‡`i‡K cÖ‡qvRbxq DcKiY w`‡Z n‡e Ges Zv‡`i‡K DØy× 

Ki‡Z n‡e|  

 

GKRb e¨e¯’vcK Ab¨‡`i‡K w`‡q KvR Kwi‡q †bb| GUv m¤¢e- 

 Zv‡`i‡‡K (Aat Í̄b‡`i‡K) DØy× K‡i; 

 wb‡ ©̀kbvi cÖ`v‡bi gva¨‡g; 

 GUv wbwðZ K‡i †h Zviv mK‡j mvaviY D‡Ïk¨ (Common goal) AR©‡bi Rb¨ †Póv 

K‡i hv‡”Q; 

 djveZ©b (Feedback)cÖ`v‡bi gva¨‡g|  

 

Dc‡ii Av‡jvPbvi †cÖw¶‡Z ejv hvq †h, e¨e ’̄vcK n‡”Qb wZwb whwb Zvi Ux‡gi Kv‡Ri 

cwiKíbv cÖYqb K‡ib, Zv‡`i‡K DØy× K‡ib; wb‡ ©̀kbv `vb, DcKiY mieivn, Kv‡Ri mgš^q I 

wbqš¿‡Yi gva¨‡g cÖwZôv‡bi D‡Ïk¨ AR©‡b †Póv K‡ib|  

 

e¨e¯’vc‡Ki `¶Zv(Skills of a Manager) 

 

1. KvwiMwi `¶Zv (Technical skills) :  KvwiMwi `¶Zv ej‡Z e¨w³i †h †Kvb ai‡Yi cÖwµqv 

ev †KŠkj m¤úwK©Z Ávb ev †hvM¨Zv‡K eySvq| D`vniY ¯îƒc, wnmve weÁvbx, cÖ‡KŠkjxi 

K_v ejv hvq| Gme †ckv`vi e¨w³‡`i AwR©Z Ávb, `¶Zv I †hvM¨Zv‡K KvwiMwi `¶Zv 

ejv nq| G `¶Zv¸wj PvKzwii ïiæ‡Z LyeB ¸iæZ¡cyY©|  
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e¨e¯’vcbvi wb¤œ A_©vr Kg©cÖwµqv ch©v‡q G ai‡bi Ávb I `¶Zv AZ¨vekKxq| wKš‘ GB Kg©xiv 

hw` ‡bZ…‡Z¡ Av‡m Zv n‡j G ai‡bi `¶Zv LyeB Kg ¸iæZ¡cyY© e‡j cÖZxqgvb nq| †Kvb Kgx© 

c‡`vbœwZ †c‡q Ic‡ii c‡` cÖwZwôZ n‡j GB ai‡bi `¶Zvi ¸iæZ¡ µgk Kg‡Z _v‡K Ges 

Ab¨ `¶Zv¸‡jvi cÖ‡qvRb †e‡o hvq|  

 

2.gvbexq `¶Zv(Human skills) :  G ai‡bi `¶Zv ej‡Z †jv‡Ki mv‡_ Kvh©Kifv‡e KvR 

Kivi `jxq Kvh©m¤úv`b †hvM¨Zv‡K eySvq| GKwU cÖwZôv‡b Kg©KZ©v Kg©Pvix BZ¨vw` wewfbœ 

†kªYxi †jvK †hŠ_fv‡e D‡Ïk¨ AR©‡b wb‡qvwRZ _v‡K| DuPz c`¯’ Kg©KZ©v‡`i mv‡_ wbPz¯Í‡ii 

Kg©x‡`i ga¨Kvi m¤úK© Ges Gi BwZevPK djvdj m¤ú‡K© Abyaveb Kivi welqwU‡K gvbexq 

m¤úK© `¶Zv e‡j| D”Pc`¯’ Kg©KZ©v‡`i R‡b¨ G ai‡bi †hvM¨Zv Lye †ewk cÖ‡qvRb| GB 

ai‡bi `¶Zv Qvov †Kvb e¨e¯’vc‡Ki c‡¶ `¶Zvi mv‡_ Kvh©wbe©vn Kiv m¤¢e bq|  

 

3. aviYvMZ `¶Zv(Conceptual skills) :  cÖwZôv‡bi Ici cÖfve we Í̄viKvix Af¨šÍixY I 

evwn¨K Dcv`vb¸‡jvi cvi¯úwiK m¤úK© w ’̄i Kivi ¶gZv e¨e ’̄vc‡Ki _vKv `iKvi| msMV‡bi 

`xN©‡gqv`x  D‡Ïk¨ AR©‡bi j‡¶¨ †KŠkj ev Í̄evqbmsµvšÍ wewfbœ welqvw`m¤úwK©Z aviYv Kivi 

†hvM¨ZvB aviYvMZ `¶Zv| e¨e¯’vcbv‡K c×wZMZ (Systematic) „̀wófw½‡Z †`Lvi ¶gZv _vKv 

e¨e¯’vc‡Ki Rb¨ AZ¨šÍ Riæix| †h mKj e¨e¯’vc‡Ki Mfxi aviYvg~jK `¶Zv _v‡K ZvivB 

e¨e¯’vcbvi †¶‡Î mvdj¨ AR©b Ki‡Z cv‡ib|  

 

4. bgybv `¶Zv(Design skills) : G `¶Zvi g~j K_v nj-cÖwZôv‡bi e¨e¯’vc‡Ki msMV‡bi 

mgm¨v mbv³KiY QvovI mgm¨vi ev Í̄ewfwËK mgvavb ev c`‡¶c MÖn‡Yi R‡b¨ cÖ‡KŠkjx‡`i 

gZ bgybv ˆZwii `¶Zv _vK‡Z nq| cÖwZôv‡bi DuPz Ges ga¨g ch©v‡qi e¨e ’̄vc‡Ki G ai‡Yi 

¶gZvi AwaK cÖ‡qvRb|  

 

Dc‡ii Av‡jvPbvq Dcmsnv‡i †cuŠQv hvq †h, e¨e¯’vcbvi wbPz ¯Í‡ii R‡b¨ me‡P‡q †ewk `iKvi 

KvwiMwi `¶Zv, Zvici gvbexq m¤úK© `¶Zv Ges aviYvMZ `¶Zv Ges me‡P‡q Kg cÖ‡qvRb 

bgybv `¶Zvi| ga¨g ¯Íixq e¨e¯’vcbvi R‡b¨ `iKvi cÖ_‡g gvbexq m¤ú‡K© `¶Zvi, Gi c‡i 

aviYvMZ `¶Zvi Ges DPz  ¯Í‡ii e¨e¯’vcbvi R‡b¨ me‡P‡q †ewk `iKvi aviYvMZ I bgybv 

`¶Zvi, Gi c‡i gvbweK m¤úK© `¶Zvi Ges me‡P‡q Kg `iKvi KvwiMwi `¶Zvi|  

 

GLv‡b GKwU welq j¶bxq †h, gvbexq `¶Zv e¨e¯’vcbvi mKj ¯Í‡iB mgfv‡e ¸iæZ¡cy©Y|  
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GKRb e¨e¯’vc‡Ki f~wgKv (Role of a Manager) 
 

GKRb e¨e¯’vcK e¨e ’̄vcbv cÖwµqvi wewfbœ KvR m¤úv`‡bi `vwqZ¡ cvjb K‡i _v‡Kb| wZwb 

cwiKíbv MÖnY K‡ib Ges Zv ev Í̄evq‡bi Rb¨ msMVb, Kg©xms ’̄vb, wb‡ ©̀kbv, DØy×KiY, mgš̂q 

I wbqš¿Y Kvh© cwiPvjbv K‡ib| e¨e¯’vc‡Ki KvR (f~wgKv) n‡jv j¶¨ wba©viY Ges cÖwZôv‡bi 

gvjvgvj, hš¿cvwZ, c×wZ I A_© Kv‡R jvMv‡bv hv‡Z wbw ©̀ó mg‡q kw³ I A_© e¨‡q Zv AR©b 

Kiv hvq| GKRb e¨e¯’vcK‡K cÖvZ¨wnK †h mKj f~wgKv cvjb Ki‡Z nq Zv wba©vi‡Yi Rb¨ 

A‡b‡KB M‡elYvKg© cwiPvjbv K‡i‡Qb| Gi g‡a¨ The Mahoney Study I  The Mintzberz 

StudyD‡jøL‡hvM¨| The Mintzberz Study †Z wewfbœ ch©v‡qi e¨e¯’vcK‡`i †gvU Kv‡Ri gvÎv‡K 

100 a‡i Zv‡K 8 fv‡M fvM Kiv n‡q‡Q, hv wb¤œiƒc t 

 

1. cwiKíbvKvix (Planner) wn†m‡e KvR; 

2. cwi`k©K (Investigator) wn‡m‡e cwi`k©bg~jK KvR; 

3. mgš̂qKvix (Coordinator) wn‡m‡e KvR; 

4. djvdj g~j¨vqbKvix (Evaluator) wn‡m‡e KvR; 

5. ZË¡veavqK (Supervisor) wn‡m‡e ZË¡veavb msµvšÍ KvR; 

6. ga¨¯’ZvKvix (Negotiator) wn‡m‡e Avjvc-Av‡jvPbv ev `iKlvKwl msµvšÍ KvR; 

7. wewfbœ wel‡q we‡klÁ (Multi-specialist) wn‡m‡e KvR; I 

8. wewfbœ wel‡q cvi`kx© (Generalist) wn‡m‡e m¤úvw`Z KvR| 

 

wgbRevM© wewfbœ ai‡bi cÖwZôv‡b Kg©iZ 5 Rb cÖavb wbe©vnx Kg©KZ©vi Kvh©vejx h_vh_fv‡e 

ch©‡e¶Y K‡i G wm×v‡šÍ G‡m‡Qb †h wbe©vnxiv cwiPvjbv, msMVb, Av‡`k`vb, mgš̂q Ges 

wbqš¿Y BZ¨vw` MZvbyMwZK e¨e¯’vcKxq KvR¸‡jvi cwie‡Z© Zviv wb‡R‡`i‡K eûwe` Kv‡R e¨ Í̄ 

iv‡Lb| e¨e¯’vcKiv ev Í̄weK c‡¶B Kx K‡ib G wel‡q wgbRevM© Zvi wb‡Ri Ges Ab¨‡`i 

M‡elYvj× Z_¨ †_‡K G wm×v‡šÍ DcbxZ n‡q‡Qb †h e¨e¯’vcKiv cÖK…Zc‡¶ wZbwU ¸iæZ¡cyY© 

f~wgKv cvjb K‡ib| wb‡P G¸‡jv †`qv nj t 

 

K)  AvšÍe¨w³K f~wgKv(Interpersonal roles) 

 cÖwZôvb cÖav‡bi f~wgKv (The figurehead role),cÖwZôv‡bi cÖwZwbwa wn‡m‡e 

wewfbœ AvbyôvwbK I mvgvwRK KZ©e¨ cvjb Kiv|  

 †bZvi fywgKv (The leader role)| 

 ‡hvMv‡hv‡Mi f~wgKv (the liaison role),we‡kl K†i cÖwZôv‡bi evB‡ii wewfbœ 

c‡¶i mv‡_|  

 

 L)  Z_¨msµvšÍ f~wgKv (Information role) 

 Z_¨msMÖvn‡Ki f~wgKv (The recipient role), cÖwZôv‡bi Kvh©m¤úv`b msµvšÍ 

Z_¨ msMÖn Kiv| 

 ÁvZKvix ev cÖPvi‡Ki f~wgKv (The disseminator role),cÖwZôv‡bi Kvh©m¤úv`b 

msµvšÍ Z_¨ msMÖn Kiv| 

 gyLcv‡Îi fywgKv (The spokesperson role), cÖwZôv‡bi evB‡i c¶¸‡jvi g‡a¨ 

Z_¨ mieivn| 
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 M)  wm×všÍ MÖnY msµvšÍ f~wgKv(Decision roles) 

 D‡`¨v³vi f~wgKv (The entrepreneurial role) 

 wecwË †gvKvwejvKvixi f~wgKv (The disturbance-handler role) 

 m¤ú` e›UbKvixi f~wgKv (The resource-allocator role) 

 ga¨¯’ZvKvixi f~wgKv (The negotiator role)wewfbœ e¨w³ I `‡ji g‡a¨ Ø›×  

wbim‡bi KvR Kiv|  

 

1| AvšÍte¨w³K f~wgKv (Interpersonal Roles) t e¨e¯’vc‡Ki AvšÍte¨w³K f~wgKv ej‡Z 

AvbyôvwbK KZ©v, †bZv I ms‡hvMKvix wn‡m‡e Ab¨‡`i m‡½ m¤úwK©Z cÖ‡qvRbxq KZ©e¨ I KvR‡K 

eySvq| cÖwZôvb‡K myyôzfv‡e GwM‡q †bIqvi ¯v̂‡_© GKRb e¨e¯’vcK cÖwZôv‡bi AvbyôvwbK cÖavb 

wn‡m‡e wfbœ Abyôv‡b Dcw¯’Z _v‡Kb Ges wewfbœ e¨w³‡`i m‡½ mv¶vr I gZwewbgq K‡ib| 

GQvov †bZv wn‡m‡e Aab Í̄‡`i wb‡qvM, cÖwk¶Y, civgk©`vb, Zv‡`i cwiPvjbv, DØy×KiY 

msµvšÍ Kvh© QvovI MYms‡hvMKvix wn‡m‡e cÖwZôv‡bi wfZ‡ii I evB‡ii e¨w³e‡M©i m‡½ 

gZvgZ wewbgq K‡ib| 

 

2| Z_¨ mswkøó f~wgKv (InformationalRoles) t Z_¨ msMÖn I Av`vb cÖ`vb mswkøó f~wgKv‡K 

e¨e¯’vcKM‡Yi Z_¨ mswkøó f~wgKv e‡j| mwVK wm×všÍ MÖnY I `vwqZ¡ cvjb Ki‡Z wM‡q GKRb 

e¨e¯’vcK wewfbœ ch©vq †_‡K Z_¨ msMÖnKvix wn‡m‡e f~wgKv iv‡Lb| mKj Z_¨ Zvi Kv‡Q _vKvq 

Zv‡K œ̄vqy‡K› ª̀ (Nurve centre) wnmv‡e f~wgKv cvjb Ki‡Z nq| GQvov cÖ‡qvRbxq wb‡ ©̀k, 

civgk©, Z_¨ BZ¨vw` wb‡Pi ¯Í‡i Rvbv‡bv, e¨vL¨v cÖ`vb I gZvgZ wewbg‡qi Rb¨ cÖPviK 

wn‡m‡eI wZwb f~wgKv iv‡Lb| GQvov cÖwZôv‡bi gyLcvÎ wn‡m‡e Zv‡KB cÖwZôv‡bi evB‡ii wewfbœ 

c‡¶i Kv‡Q cÖ‡qvRbxq Z_¨ ev msev` Dc ’̄vcb Ki‡Z nq| 

 

3|  wm×všÍg~jK f~wgKv (Decisional Roles) t  e¨e¯’vcK‡K wewfbœ wel‡q wm×všÍ MÖnY Ki‡Z 

nq| D‡`¨v³v wnmv‡e cwiewZ©Z cwiw ’̄wZi m‡½ m½wZ †i‡L cÖwZôvb‡K GwM‡q †bIqvi ¯v̂‡_© 

wZwb wewfbœ wm×všÍ MÖnY K‡ib| cÖwZôv‡b bvbvb ai‡bi mgm¨v ev AvcwË †`Lv w`‡Z cv‡i| 

mgm¨v †gvKv‡ejvKvwi wn‡m‡e Zv‡K wewfbœ wm×všÍ MÖnY Ki‡Z nq| DcKiYvw`i ev m¤ú‡`I 

e›UbKvix wn‡m‡e †Kv_vq †Kvb ai‡bi bZyb DciKY, wK cwigv‡Y cÖ`vb Kiv cÖ‡qvRb, G¸‡jv 

wel‡qI wbe©vnx wm×všÍ †bb| GQvov Av‡jvPK ev ga¨¯’ZvKvix wn‡m‡e Ab¨‡`i m‡½ Avjvc-

Av‡jvPbvi gva¨‡g wewfbœ welq gxgvsmv, Pzw³m¤úv`b BZ¨vw` Kvh©I wZwb m¤úv`b K‡ib| 

 

mycvifvBRv‡ii f~wgKv(The Role of Supervisor) 

 

mycvifvBRvi n‡jb Ggb GK ai‡Yi †bZv whwb msMV‡bi me©wb¤œ e¨e¯’vcbv ¯Í‡i Ae ’̄vb 

K‡ib| mycvifvBRviMY Ae¨e¯’vcK ch©v‡qi Kg©x‡`i ZË¡veavb K‡i _v‡Kb| D”P e¨e¯’vcKMY 

cÖv_wgKfv‡e Zv‡`i wb‡¤œ Ae ’̄vbKvix e¨e¯’vcK‡`i ZË¡veavb I wbqš¿Y K‡i _v‡Kb| Gi A_© 

n‡jv mycvifvBRviiv Kg©x‡`i mv‡_ mivmwi RwoZ| GKRb mycvifvBRv‡ii cÖavb KvR n‡jv 

Zvi Aat¯Íb‡`i ZË¡veavb Kiv| Zv‡`i mvsMVwbK Ae ’̄vb wb‡q wewfbœ R‡b c„_K c„_K gZ 

cÖKvk K‡ib| Z‡e Zviv †h‡nZy e¨e¯’vcbvi me©wb¤œ ¯Í‡ii e¨e¯’vcK †m‡nZy Zv‡`i Kvh©vejx 

e¨e¯’vcK‡`i Kvh©vejxi †P‡q GKUz wfbœ cÖK…wZi| Avevi Zv‡`i Kvh©vejxi mv‡_ Kg©x‡`i 

Kvh©vejxiI wgj †bB| Zviv Kg©x‡`i ZË¡veavb K‡i _v‡Kb| 
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mycvifvBRvi‡`i Ab¨vb¨ e¨e¯’vc‡Ki gZ †bZv nIqvi cÖ‡qvRb c‡o| Zviv GKw`‡K †hgb 

e¨e¯’vcK‡`i gZ KvR Ki‡Z cv‡ib bv, †Zgwb Ab¨w`‡K Kg©PvixI b‡nb| ZvB A‡c¶vK…Z 

RwUj Zv‡`ic`wU| mycvifvBRvi bv _vK‡j Kg©x‡`i mivmwi wb‡ ©̀kbv `v‡bi †Kvb †jvK _v‡K 

bv| Zviv Kgx©‡`i mv‡_ †_‡K nv‡Z Kj‡g Zv‡`i KvR Kwi‡q †bb| Zviv GKw`‡K e¨e¯’vcK‡`i 

Av‡`k ev Í̄evqb K‡ib, Avevi Ab¨w`‡K Kg©x‡`i DaŸ©Zb Kg©KZ©v wnmv‡eI cwiMwYZ nb| 

AZGe †h †Kvb msMV‡b mycvifvBRv†ii Ae ’̄vb AZ¨šÍ RwUj Ges ¸iæZ¡c~b©| KviY Zv‡`i 

f~wgKvi Afv‡e Kg©Pvixiv Kvh© ‡¶‡Î wewfbœ mgm¨vi m¤§yLxb nq Ges GK ch©v‡q Kv‡h© g‡bv‡hvM 

nvwi‡q †d‡j| 

 

mycvifvBRv‡ii ‡bZ…‡Z¡i f~wgKv (Supervisor’s Leadership Role) 

 

wewfbœ „̀wóf½x‡Z mycvifvBRv‡ii f~wgKv B‡Zvc~‡e© Av‡jvPbv Kiv n‡q‡Q| mycvifvBRviMY 

†ekxifvM †ÿ‡Î e¨e¯’vcbv `‡jB _v‡Kb| Zviv A‡b¨i KvR cwiPvjbv K‡ib| Avevi e¨e ’̄vcbv 

Ges Kg©Pvix‡`i g‡a¨ ci¯úi m¤úK©I i¶v K‡ib| GB w`K †_‡K Zv‡`i‡K g~j e¨w³(Key 

Person) ej‡j AZy¨w³ nq bv| Avevi Zviv ga¨g e¨w³ (Middle Man) wnmv‡e wØgyLx Kv‡h©i 

m¤§yLxb nq| Ab¨w`‡K Kg©x‡`i myôy I myk„•Ljfv‡e cwiPvjbv Kivi Rb¨ Zv‡`i‡K AvPiYg~jK 

we‡klÁ n‡Z nq| Gme aviYv †_‡K ejv hvq GKRb mycvifvBRvi cÖwZôv‡bi g~jdjK| 
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n¨vÛAvDU 1.4 t cwiKíbv(Planning) 

 

cwiKíbv(Planning) 
 

e¨e¯’vcbv cÖwµqvi cÖ_g I cÖavb KvR n‡jv cwiKíbv| GwU fwel¨r KiYxq Kv‡Ri wfwË¯^iƒc| 

†h‡Kvb KvR ïiæi Av‡MB fv‡jvfv‡e wPšÍv-fvebv Kivi cÖ‡qvRb c‡o| †SuvK ev Av‡e‡Mi e‡k 

†Kvb KvR Ki‡j Zv n‡Z KLbB fv‡jv ev eo wKQy AR©b m¤¢e bq| ZvB fwel¨‡Z Kx Ki‡Z 

n‡e, G m¤ú‡K© AvMvg wPšÍv-fvebv K‡i KiYxq KvR wVK Kiv‡KB cwiKíbv e‡j| 

 

mvaviY A‡_©, fwel¨Z Kvh©µ‡gi c~e©wba©vwiZ bKkv ev wPÎ‡K cwiKíbv e‡j| e¨vcK A‡_©, 

cwiKíbv n‡jv cÖvwZôvwbK D‡Ïk¨ wbiƒcb I Zvi ev¯Íevq‡bi Rb¨ Kx Ki‡Z n‡e, Kxfv‡e Ki‡Z 

n‡e, KLb Ki‡Z n‡e I KZ mg‡q Ki‡Z n‡e BZ¨vw` wel‡qi c~e©wba©vwiZ cÖwZ”Qwe| 

 

cwiKíbvi msÁvmg~n we‡kølY Ki‡j cwiKíbv m¤ú‡K© wb‡¤œv³ aviYv jvf Kiv hvq t 

 

1. cwiKíbv n‡jv fwel¨r KiYxq Kx n‡e Zv AvMvg wba©viY Kiv; 

2. cÖwZôv‡bi j¶¨ I D‡Ïk¨vejx wba©viY, †hgb cwiKíbv †Zgwb Zv AR©‡bi Rb¨ KiYxq 

mKj Kv‡Ri c~e© wba©viYI cwiKíbv;  

3. cwiKíbv fwel¨r c~e©vbygv‡bi m‡½ m¤úwK©Z| Giƒc c~e©vbygvb Aek¨B wewfbœ mswkøó 

Z_¨vejx I ev¯Íe Ae ’̄v we‡ePbvq wba©viY Kiv nq| 

 

wewfbœ ai‡YicwiKíbv  

 

1. ‰`bw›`b Kvh©vejx m¤úv`‡bi j‡¶¨ cwiKíbv 

 Acv‡ikbvj cø¨vwbs hv GKwU ms ’̄vi Kvh©vejx Ges gvbe m¤ú` Gi myôy e¨e¯’vcbvi Rb¨ 

cÖ‡qvRb| 

 ‰`bw›`b cwiKíbv †hLv‡b wbw ©̀ó wKQy KvR Zvr¶wbKfv‡e m¤úv`b Kiv cÖ‡qvRb| 

 

2. †KŠkjMZ cwiKíbv Ges `xN© mgq e¨vcx cwiKíbv hv fwel¨gyLx Ges hv m¤ú~Y© ms ’̄vi 

Rb¨ cÖ‡hvR¨| GB cwiKíbv e¨e¯’vcbvi D”P ch©v‡qi Rb¨ ‡ekx cÖ‡hvR¨ hv Mfxifv‡e 

ch©v‡jvPbv Kiv nq Ges 5-10 erm‡ii Rb¨ cÖYxZ nq| 

 

3. AveZ©bxq ev †cŠb‡cŠwbK (Recurrent or Cyclical planning) cwiKíbv hv wbqwgZ 

cÖ‡qvRb nq| †hgb- gvwmK ev ˆÎgvwmK cwiKíbv| 

 

4. cÖKí cwiKíbv wbw ©̀ó mgq Gi Rb¨ cÖYqb Kiv nq| 

 

5. Avc`Kvjxb (Contingency) cwiKíbv hv mPivPi †`Lv hvq bv wKš‘ ˆZix K‡i ivL‡Z nq| 
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cwiKíbv GKwU ¸iæZ¡c~Y© “Uzj” hv e¨e ’̄vcK‡`i `vq-`vwqZ¡ Gi Dci wfwË K‡i cÖYxZ nq| 

 

DËg cwiKíbvi ˆewkó¨mg~n(Features of a Good Plan) 
 

cwiKíbv e¨e¯’vcbvi ¸iæZ¡c~Y© Kvh© wn‡m‡e we‡ewPZ| Kvib, cwiKíbvi Dci wbf©i K‡i 

e¨e¯’vcbvi Ab¨vb¨ KvR m¤úvw`Z nq| ZvB cwiKíbv fv‡jv bv n‡j Ab¨vb¨ KvR n‡ZI 

hyw³hy³ mvdj¨ Avkv Kiv hvq bv| GKwU Av`k© cwiKíbvi wb¤œwjwLZ ¸Y ev ˆewkó¨ _vKv 

cÖ‡qvRb t 

 

1. my¯úó D‡Ïk¨ (Specific objective)  t cwiKíbv cÖYq‡b Gi my¯úó D‡Ïk¨ cÖ_‡gB wba©vwiZ 

nIqv Avek¨K| D‡Ïk¨wenxb cwiKíbv KLbB Kvh©Ki dj w`‡Z cv‡i bv| 

 

2. mnR‡eva¨Zv (Easy understandability) t GKwU DËg cwiKíbv Aat Í̄b‡`i c‡¶ mn‡RB 

mnR‡eva¨ nIqv DwPZ| cÖwZôv‡b cwiKíbv ˆZix K‡ib DaŸ©Zb e¨w³eM©| wKš‘ Zv ev Í̄evwqZ 

nq Aat Í̄b Rbkw³i gva¨‡g| ZvB mKj ch©v‡q M„nxZ cwiKíbv hw` mnR‡eva¨ bv nq Z‡e 

wb‡Pi w`‡K Gi AbymiY Kómva¨ nq Ges fyjµwUi m¤¢vebv _v‡K| †mRb¨ cwiKíbvwe`†`i‡K 

G welqwU fve‡Z n‡e| 

 

3. mgš^q I †hvMm~Î (Co-ordination and linkage) t cÖwZôv‡bi mKj Í̄‡iB †h‡nZy cwiKíbv 

MÖnY Ki‡Z nq ZvB GKwU Av`k© cwiKíbvq cÖ‡qvRbxq mKj ¯Íi ev wefv‡Mi g‡a¨ mgš̂q I 

†hvMm~Î i¶v Kiv n‡q _v‡K| cÖwZôv‡bi g~j cwiKíbv c~e© mg‡q M„nxZ cwiKíbvi m‡½ Ges 

wewfbœ ¯Í‡i M„nxZ cwiKíbv g~j cwiKíbvi m‡½ mgwš̂Z nIqv Avek¨K| 

 

4. wbiew”QbœZv (Continuity) t wbiew”QbœZv Av`k© cwiKíbvi GKwU AZ¨vek¨Kxq ¸Y| 

cwiKíbv Ggbfv‡e cÖYxZ n‡Z n‡e hv‡Z KLbB Zvi Abycw ’̄wZ bv N‡U| cwiKíbvi Abycw ’̄wZ 

e¨e¯’vcbvi Acivci mKj Kvh© cÖwµqvq RwUjZvi m„wó K‡i| aiv hvK, GKUv BDwb‡U GK 

gv‡mi cwiKíbv ‡bIqv nq| Zvn‡j c~e© gv‡mi cwiKíbv  †kl nIqvi c~‡e© bZyb gv‡mi  

cwiKíbv ˆZix I cÖ ‘̄Z ivL‡Z n‡e| ZvB cwiKíbvi mgqKvj †hLv‡b hvB †nvK bv †Kb GKUv 

cwiKíbvi †gqv` †kl nIqvi c~‡e©B †mLv‡b bZyb cwiKíbv M„nxZ nq| ïaygvÎ mg‡qi `„wó‡Kvb 

†_‡KB bq Av‡Mi cwiKíbvi m‡½ wgj †i‡LI bZyb cwiKíbv M„nxZ n‡q _v‡K| 

 

5. bgbxqZv  (Flexibility) t GKwU Av`k© cwiKíbv‡K bgbxq nIqv DwPZ| †h fwel¨Z Ae ’̄v 

c~e©vbygvb K‡i cwiKíbv cÖYxZ nq Zv me mgqB bv NU‡Z ev we`¨gvb bvI _vK‡Z cv‡i| ZvB 

cwiewZ©Z Ae ’̄vq hv‡Z M„nxZ cwiKíbv cÖ‡qvRbxq cwieZ©b G‡b Ae ’̄v †gvKvwejv Kiv hvq 

†mfv‡e GwU cÖYqb Kiv Avek¨K| 

 

6. Z_¨ wbf©ikxj (Based on information) t GKwU Av`k© cwiKíbv Aek¨B Z_¨ I AwfÁZv 

wbf©i nIqv DwPZ| Aev Í̄e aviYv ev Lvg‡Lqvwji Ici wbf©i K‡i cwiKíbv cÖYxZ n‡j Zv 

Kvh©‡¶‡Î mydj cÖ`vb Ki‡Z cv‡i bv| ZvB cwiKíbv cÖYq‡b m‡PZbfv‡e weMZ cwiKíbv, Zvi 

djvdj, mgm¨v Ges fwel¨Z Ae ’̄v wK n‡Z cv‡i, G Rb¨ Af¨šÍixY I evwn¨K Drm n‡Z Z_¨ 

msMÖn I wePvi K‡i weKí Kvh©µg wba©viY I Gi g‡a¨ †_‡K mwVK weKí‡K cwiKíbv wn‡m‡e 

evQvB Kiv nq| 
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7.   mwVK c_ wb‡ ©̀kbv (Proper guidance) t cÖwZôv‡bi †h ch©v‡qB cwiKíbv cÖYxZ †nvK, Zv 

ZLbB Av`k© cwiKíbv n‡e hw` H cwiKíbv Gi Aaxb †jvK‡`i Rb¨ cÖ‡qvRbxq mKj 

Kvh©µ‡gi mnR w`K-wb‡ ©̀kbv `vb Ki‡Z cv‡i| hZ`~i m¤¢e cwiKíbv wek`fv‡e ewY©Z nIqv 

DwPZ| 

 

8.   ev¯ÍegywLZv (Reality oriented) t cwiKíbv Aek¨B ev Í̄egyLx nIqv DwPZ| Aev Í̄e, 

cwiKíbv mevi gv‡S Zvr¶wbK wKQyUv Avkvev` m„wó Ki‡Z e¨_© n‡jI Kvh©‡¶‡Î Zv KLbB 

Kvw•LZ dj †`q bv| eis cieZ©x mg‡q Zv nZvkv I bvbvb ai‡bi RwUjZvi m„wó K‡i| 

Avgv‡`i †`‡k A‡bK †¶‡ÎB Ggb cwiKíbv †bqv nq hv GKvšÍB Kíbv-wejvm Qvov wKQyB bq| 

 

9.    MÖnY‡hvM¨Zv (Acceptability) t cwiKíbv hv†`i Øviv ev¯ÍevwqZ n‡e Zv‡`i Kv‡Q GwU 

MÖnY‡hvM¨ n‡e wKbv GKwU DËg cwiKíbvq Zv me mgqB we‡ePbv Ki‡Z n‡e| Kg©xiv hw` 

cwiKíbv‡K †Kvb Kvi‡Y BwZevPKfv‡e MÖnY Ki‡Z bv cv‡i Z‡e Zvi mwVK ev Í̄evqb Avkv Kiv 

hvq bv| 

 

10.  ¯í̂ e¨qmv‡c¶ (Cost Effective) t GKwU Av`k© cwiKíbvq Aek¨B Kg e¨‡q m‡e©v”P 

djvdj cÖvwßi wbðqZv _vKv Avek¨K| bvbvb myweav we‡ePbvq Avjv`v cwiKíbv wefvM ‡Lvjv 

†h‡Z cv‡i| wKš‘ †mLv‡b Aek¨B †`L‡Z n‡e Giƒc wefvM †Lvjvi d‡j †h A_© I mgq e¨q n‡e 

djvd‡ji Ici Zvi cÖfve KZUv| 

 

cwi‡k‡l ejv hvq, GKwU Av`k© cwiKíbv‡K Aek¨B Dc‡iv³ ¸Ymg„× nIqv Avek¨K| Ab¨_vq 

cwiKíbv cwiKíbvB †_‡K hv‡e, Zvi Øviv cÖwZôv‡bi Dbœqb Avkv Kiv n‡jI Zv ỳivkvq 

cwiYZ n‡Z eva¨| Avgv‡`i †`‡k A‡bK mgq mvo¤̂‡i cwiKíbv †bIqv nq e‡U wKš‘ Zv‡Z 

Dc‡iv³ ¸Y ev ˆewkó¨ bv _vKvq Kvh©‡¶‡Î Zv h‡_ó dj w`‡Z e¨_© nq| 

 

cwiKíbv cÖYq‡bi wewfbœ c`‡¶c 

 

1| eZ©gv‡bi Av‡jv‡K fwel¨r my‡hvM myweav g~j¨vqb (Evaluation future opportunity in the 

light of present sitution) t cwiKíbv GKwU wPšÍbxq KvR| ZvB cwiKíbv cÖYq‡Yi Rb¨ 

cwiKíbvwe`‡K cÖ_‡gB we`¨gvb cwiKíbvi Kvh©KvwiZv, my‡hvM-myweav Ges fwel¨r Ae ’̄v I 

mgm¨vw` m¤ú‡K© c~‡e©B cwi®‹vi aviYv AR©b Ki‡Z nq| e¨e¯’vcKMY cÖwZôv‡bi eZ©gvb Ae ’̄vq 

we`¨gvb mgm¨v I fwel¨r m¤¢vebvi w`K¸‡jv‡K my¯úó I m¤úyY©iƒ‡c Rvbvi †Póv K‡i| 

 

2|    my¯úó D‡Ïk¨ ev j¶¨ wba©viY (Establishing clear objectives)t we`¨gvb Ae ’̄v I 

fwel¨Z my‡hvM-myweav m¤ú‡K© aviYv MÖnYc~e©K Zvi Av‡jv‡K cÖwZôv‡bi g~j D‡Ïk¨ wba©viY Ges 

†m Abyhvqx wefvM I Dc-wefv‡Mi D‡Ïk¨ cÖwZôv cwiKíbvi wØZxq ¸iæZ¡c~Y© avc| 

 

3| cÖ‡qvRbxq Z_¨ msMÖn I we‡kølY (Collection and analysis of necessary 

information)t D‡Ïk¨ AR©‡bi wbwg‡Ë Kvh©Ki cwiKíbv cÖYq‡bi Rb¨ G ch©v‡q cÖ‡qvRbxq 

Z_¨ msMÖn I we‡kølY Ki‡Z nq|  cwiKíbv‡K ïaygvÎ Abygvb wbf©i bv K‡i Z_¨wbf©i I 

ev¯ÍegyLx Kivi Rb¨ G c`‡¶c AZ¨šÍ ¸iæZ¡c~Y©| G Rb¨ cÖwZôv‡bi weMZ eQi¸‡jvi 

cÖ‡qvRbxq wewfbœ wel‡qi Z_¨wPÎ we‡kølY Ges cÖwZ‡hvMx, we‡µZv, †fv³v BZ¨vw` c‡¶i KvQ 

†_‡K Z_¨ msMÖn K‡i Zv we‡køl‡Yi cÖ‡qvRb c‡o| cwiKíbv ev¯Íevqb Kv†R RwoZ Aat Í̄b‡`i 

KvQ †_‡KI G ch©v‡q wewfbœ Z_¨ I civgk© msMÖn Kiv †h‡Z cv‡i| 
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4|    fwel¨r m¤ú‡K© Abygvb (Assumption regarding future)t cÖ‡qvRbxq Z_¨ msMÖn I 

we‡køl‡bi mv‡_ mv‡_ cwiKíbv cÖ‡YZvMY‡K G ch©v‡q fwel¨r cwiw ’̄wZ m¤ú‡K© c~e©vbygvb Ki‡Z 

nq| G‡KB cwiKíbvi cUf~wg wba©viY e‡j| G ch©v‡q ïaygvÎ cÖwZôv‡bi wbR¯̂ Ae ’̄v bq Gi 

evB‡ii wewfbœ c¶ †hgb- cÖwZ‡hvMx, K¬v‡q›U, miKvimn wewfbœ c‡¶i Ae ’̄v I Zv‡`i m¤¢ve¨ 

f~wgKv Kx n‡Z cv‡i G m¤ú‡K© Abygvb Kivi cÖ‡qvRb c‡o| 

 

5|    weKí Kvh©c×wZ w ’̄iKiY (Determining the alternative courses of actions)t 

AbywgZ Ae ’̄vi ga¨ w`‡q wKfv‡e j‡¶¨ †cuŠQv‡bv hv‡e G Rb¨ wewfbœ weKí Kvh©c×wZ G ch©v‡q 

wbw ©̀ó Kiv nq| aiv hvK, fwel¨‡Z †Kvb we‡kl ai‡bi †mevi Pvwn`v e¨vcKfv‡e evo‡e e‡j 

g‡b Kiv n‡”Q| GLb GB ewa©Z Pvwn`v‡Z wKfv‡e GKUv cÖwZôvb wb‡R‡`i‡K ˆZix Ki‡e GRb¨ 

wewfbœ weKí; †hgb- †mevi g~j¨ Kgv‡bv, b~Zb cÖhyw³, I gv‡bvbœqb BZ¨vw` †h‡Kvb welq 

we‡ePbv Ki‡Z cv‡i| weK‡íi msL¨v †ekx n‡j Zvi ga¨ †_‡K GKev‡i ỳe©j weKí ev` w`‡q 

kw³kvjx weKímg~n wbw ©̀ó Kiv n‡q _v‡K| 

 

6|    weKímg~n g~j¨vqb (Evaluating alternatives)t G‡¶‡Î evQvBK…Z weKímg~n AbywgZ 

Ae ’̄v I j‡¶¨i Av‡jv‡K we‡ePbv Ki‡Z nq| mvaviY wePv‡i †Kvb weKí m‡e©vËg g‡b n‡jI 

cÖvwZôvwbK wewfbœ welq we‡ePbvq H weKí MÖnY‡hvM¨ bvI n‡Z cv‡i| weKímg~n g~j¨vq‡bi 

†¶‡Î wb‡¤œv³ wZbwU wel‡qi Ici ¸iæZ¡v‡ivc Ki‡Z n‡e t 

 

K. M„nxZ weKí cÖwZôv‡bi we`¨gvb Ab¨vb¨ wel‡qi m‡½ Kxfv‡e mgš̂q Kiv n‡e; 

L. e¨q, Kv‡Ri MwZ Ges †mevi gv‡bi wel‡q weKí cwiKíbvwU KZUzKz      m‡šÍvlRbK 

n‡e Ges 

M. bZyb hš¿ cÖhyw³ msMÖ‡ni †¶‡Î Zv cÖwZôv‡bi KvR‡K wKfv‡e Av‡iv AwaK m¤úÖmvi‡Y 

mnvqZv Ki‡e| 

 

7|    m‡e©vËg weKí MÖnY (Selecting the best alternative) t weKímg~n g~j¨vq‡bi ci G 

ch©v‡q m‡e©vËg weKí evQvB Kiv nq| G‡¶‡Î cÖwZôv‡bi ev¯Íe Ae ’̄v‡K we‡klfv‡e g~j¨vqb 

Kiv n‡q _v‡K| m‡e©vËg weKí evQvB‡qi †¶‡Î wb‡¤œv³ wZbwU welq we‡ePbv Ki‡Z n‡e t 

 

K. weKíwU cwiewZ©Z cwiw ’̄wZi m‡½ m½wZ weav‡bi g‡Zv h‡_ó bgbxq wKbv; 

L. D³ weKíwU Kvh©mswkøó e¨w³e‡M©i Kv‡Q MÖnY‡hvM¨ n‡e wKbv; I 

M. ‡mwU ev¯Íevq‡b Kx ai‡Yi bZyb hš¿cvwZ, RvqMv, Kg©x, cÖwk¶Y I ZË¡veav‡bi 

cÖ‡qvRb n‡e| 

 

8|    mnvqK cwiKíbv MÖnY (Preparing derivative plans)t †gŠwjK cwiKíbv ev¯Íevq‡bi 

cÖ‡qvR‡b A‡bK mgq cÖwZôv‡b wewfbœ mnvqK cwiKíbv cÖ‡qvRb c‡o| †m‡¶‡Î G ch©v‡q Giƒc 

cwiKíbv ˆZix Ki‡Z nq| aiv hvK, GKwU nvmcvZv‡j K‡qKUv bZyb hš¿ µ‡qi cwiKíbv †bqv 

n‡”Q| GLb G cwiKíbv ev¯Íevq‡b KZK¸‡jv mnvqK cwiKíbv wb‡Z n‡e; †hgb Kgx© msMÖn, 

Zv‡`i cÖwk¶Y, †givgZ I i¶Yv‡e¶b myweav m„wó| 
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9|    Kvh©vi‡¤¢i mgq I Kvh©µg wba©viY (Determining the time and programmes of 

commencement)t G ch©v‡q e¨e ’̄vcK cwiKíbv‡K mvg‡b †i‡L fwel¨r Kvh©µg wba©vib 

K‡ib Ges †m¸‡jv‡K avivevwnKfv‡e mvRvb| AZtci cÖ‡Z¨K Kv‡Ri ïiæ I mgvc‡bi mgq 

wbw ©̀ó Kiv nq| GwU cwiKíbv‡K wek` iƒc `vb K‡i| Aek¨ Giƒc Kvh©µg I mgq wba©viY 

Aat Í̄biv mn‡R MÖnY Ki‡e wKbv Zv we‡ePbv Ki‡Z nq, AZtci Zv wjwLZfv‡e avivevwnK I 

mgqvbyµwgK mvRv‡bv nq| hv GKwU Kvh©Ki cwiKíbvi iƒc cwiMÖn K‡i| 

 

10|    cÖYxZ cwiKíbvi cix¶vg~jK cÖ‡qvM (Pilot running of the plans formulated)t 

KLbI KLbI M„nxZ cwiKíbv ¯’vqxiƒ‡c cÖ‡qvM bv K‡i cix¶vg~jKfv‡e cÖ‡qvM Kiv nq| 

AbywgZ Ae ’̄vi Av‡jv‡K h_vh_fv‡e cwiKíbv ev Í̄evq‡b †Kvb mgm¨v †`Lv †`q wKbv Zv wePvi 

KivB Giƒc c`‡¶‡ci j¶¨|  

 

11| ev‡RU cÖYqbt cwiKíbvi AvswkK Dc ’̄vcb n‡jv ev‡RU| †h‡nZy cwiKíbvq Rbkw³ I 

Ab¨vb¨ DcKiYvw`i LiPvw` AšÍf©~³ ZvB A_© ms ’̄v‡bi Drm I e¨‡qi LvZ¸wj m¤ú‡K©I wPšÍv 

Kiv `iKvi| ev‡R‡Ui Dci Kg©m~Pxi AvK…wZ wbf©i K‡i| ev‡RU wewfbœ wefvMxq n‡Z cv‡i| 

 

12|  ¯ẐtùyZ© mvov †`qvt cwiKíbv ev¯Íevq‡bi mwnZ RwoZ e¨w³e‡M©i AbyKzj mvov jv‡fi 

Rb¨ PzovšÍfv‡e M„nxZ cwiKíbv Zv‡`i wbKU †evaMg¨ Ki‡Z n‡e| Z‡eB cwiKíbv ev¯Íevq‡b 

¯ẐtcÖ‡bvw`Z mvov wgj‡Z cv‡i| 

 

13|   Kvh©KvwiZv g~j¨vqb I ms‡kvabx e¨e ’̄v MÖnY (Evaluating of effectiveness and 

taking corrective action)t G ch©v‡q cix¶vg~jfv‡e cÖ‡qvMK…Z cwiKíbvi Kvh©KvwiZv 

g~j¨vqb I cÖ‡qvRbxq ms‡kvabg~jK e¨e ’̄v M„nxZ nq| AZtci cwiKíbv‡K ’̄vqxfv‡e 

cÖ‡qvM‡hvM¨ wn‡m‡e aiv nq| hw`I fwel¨‡Z cÖ‡qvRbxq ms‡kvabg~jK e¨e¯’v MÖn‡Yi my‡hvM 

_v‡K| 
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eo ai‡bi cwiKíbv cÖYqbKv‡j Kx Kx c`‡¶c †bIqv cÖ‡qvRb Zv GKwU †iLvwP‡Îi mvnv‡h¨ 

my›`ifv‡e Dc¯’vcb Kiv n‡jv t 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GKRb bvm© e¨e ’̄vcK †Kb cwiKíbv Ki‡eb ? 

 

mxwgZ m¤ú‡`i myôy e¨env‡ii Rb¨ 

 

‡`Lv †M‡Q †h, nvmcvZvj¸‡jv‡Z cÖ‡qvRbxq msL¨K bvm© bvB Ges ch©vß JlacÎ, BKz¨Bc‡g›U 

bvB| ZvB G¸‡jv h_vh_ Ges Kvh©Kifv‡e e¨env‡ii Rb¨ myôy cwiKíbv Ges Gi ev Í̄evqb 

cÖ‡qvRb| 

my‡hvM-myweav m¤ú‡K© mZK©Zv 

 

cÖwZ‡hvMxZv 

Pvwn`v 

Avgv‡`i kw³mg~n I ỳe©jZvmg~n 

 

j‡¶¨ Av‡jv‡K weKí g~j¨vqb 

 

Kg e¨‡q I mve©vwaK jv‡f †h 

weKíwU me‡P‡q †ekx my‡hvM w`‡e| 

 

j¶¨ ev D‡Ïk¨ wba©viY 

 

‡Kv_vq †h‡Z n‡e 

wKfv‡e Ges KLb †kl Ki‡Z n‡e 

 

‡kªô weKí wbY©q 

 

‡kªô Kg©m~Px †e‡Q wb‡Z n‡e| 

cwiKíbvi Avw½bvmg~n ¯’vcb 

 

Af¨šÍixb bv ewnt¯’ 

 

mnvqK Kg©m~Px wba©viY 

 

hš¿cvwZ µq 

Kg©x wbe©vPb I cÖwk¶Y 

bZyb †mev Dbœqb 

 

weKí wPwýZKiY 

 

Avgv‡`i D‡Ï‡k¨i mv‡_ 

mvgÄm¨c~Y© me©vwaK Ae`vb¶g 

weKí 

 

ev‡RU cÖYqb 

 

wba©viY 
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n¨vÛAvDU 1.6 t  mgqe¨e¯’vcbv (Time Management) 

mgq e¨e ’̄vcbv †Kb? 

 

Ab¨ †h †Kvb m¤ú‡`i gZ mgq GKwU AZ¨šÍ mxwgZ Ges g~j¨evb m¤ú`| AwaKvsk e¨e¯’vcK 

Awf‡hvM K‡ib †h Zv‡`i nv‡Z h‡_ó mgq †bB| 

 

me e¨e¯’vc‡Ki `vwqZ¡ nj j¶¨ AR©b Kiv| Gme j¶¨ me mg‡qB wbw ©̀ó mg‡qi wnmv‡e w ’̄i 

Kiv nq; cÖwZ N›Uv, GKwU wbw ©̀ó mgq ev wba©vwiZ ZvwiL wn‡m‡e| Kv‡RB mgq nj `¶Zvi 

GKwU gvcKvwV Ges wewfbœ †mev, wefvM, e¨w³ ev cÖwZôv‡bi Zyjbvg~jK `¶Zvi m~PK wn‡m‡e 

e¨eüZ nq| 

 

wZwbB `¶ e¨e¯’vcK whwb Aí mg‡q AwaK KvR m¤úv`b Ki‡Z cv‡ib| 

 

mgq GKwU we‡kl m¤ú`| Gi e¨envi Aek¨B cwiKwíZ, wbqwš¿Z I wnmve gvwdK n‡Z n‡e| 

m¤ú` wn‡m‡e GUv Ab¨ evwYwR¨K ev wkí m¤ú‡`iB gZ| ïay Zdvr nj mgq †Kbv hvq bv, 

wewbgq Kiv hvq bv wKš‘ Gi e¨envi wbqš¿Y Kiv hvq| 

 

mgq †Kv_vq hvq ? 

 

mg‡qi myôy e¨envi wbwðZ Ki‡Z n‡j Rvb‡Z n‡e mgq †Kv_vq hvq? mg‡qi e¨envi‡K ỳ‡Uv 

cÖavb fv‡M wef³ Kiv hvq t- 

 

 cÖ‡qvRbxq Kv‡R †h mgq e¨q nq; 

 AcÖ‡qvRbxq Kv‡R †mB mgq bó nq; 

 

Aek¨B, cÖ‡qvRbxq Kv‡R †h mgq e¨q nq Zvi cwigvY evov‡Z n‡e Ges cÖ‡qvRbxq j¶¨ 

AR©‡bi w`‡K †Lqvj ivL‡Z n‡e| Ab¨w`‡K AcÖ‡qvRbxq Kv‡R †h mgq bó nq Zvi cwigvY 

Kgv‡Z n‡e| 

 

cÖ‡qvRbxq KvR‡K Avevi Pvi fv‡M fvM Kiv hvq t 

 

K.  iæwUb KvRtA‡bK AZ¨vek¨Kxq KvR †hgb wi‡cvU© ˆZix Kiv, †Uwj‡dv‡bi Reve †`qv Ges 

Ab¨vb¨ cÖkvmwbK KvRmg~n iæwUb KvR Gi AšÍf©~³| G¸wj mvaviYZt ¸iæZ¡c~Y© KvR, Z_vwc 

G¸‡jv wbqš¿Y Ki‡Z n‡e; bZyev ¸iæ‡Z¡i Zyjbvq Gme Kv‡R †ekx mgq e¨q n‡Z cv‡i| 

 

L.  g~L¨ KvRmg~nt cÖ‡Z¨K Kv‡R Ggb KZ¸‡jv g~L¨ Ask _v‡K hvi Dci †mB Kv‡Ri djvdj 

wbf©i K‡i| ‡mB g~L¨ Ask¸‡jv n‡jv- wb‡ ©̀k cÖ`vb, Kg©x wbqš¿Y I cwiPvjbv, Kg© cwiKíbv, 

Kg© m¤úv`b, wbix¶v, Kg©x cÖwk¶Y, we‡iva wb®úwË cÖf„wZ| ỳf©vMekZt mg‡qi Dci †Kvb 

wbqš¿Y bv _vKvi d‡j eû e¨e ’̄vcK Gme AZ¨vek¨Kxq Kv‡R Lye Kg mgq w`‡Z cv‡ib|   
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M.  we‡kl cÖKímg~nt eû e¨e¯’vcK‡K mgq mgq we‡kl cÖK‡íi `vwqZ¡ †`qv nq| Gi d‡j 

Zviv Ab¨vb¨ g~L¨ Kv‡Ri Rb¨ h‡_ó mgq w`‡Z cv‡ib bv| 

 

N.  m„Rbkxj KvRt GKRb mdj e¨e¯’vcK Zvi Kíbv, m„RbkxjZv I D™¢vebx kw³ w`‡q wbR¯̂ 

Kg©‡¶‡Î µgvMZ DbœwZ Avbq‡bi †Póv Ki‡Z cv‡ib| GRb¨ e¨e¯’vc‡Ki D™¢vebx wPšÍv-fvebvi 

Rb¨ mgq cÖ‡qvRb| 

 

3.  mgq wKfv‡e bó nq ? 

 

(K) g~L¨ Kv‡Ri Dci g‡bv‡hvM w`‡Z e¨_©Zv 

(L) `vwqZ¡ Ac©‡b e¨_©Zv 

(M) ‡hvMv‡hv‡M e¨_©Zv 

(N) AvMvg cwiKíbv cÖYq‡b e¨_©Zv 

(O) mgq wbqš¿‡Y e¨_©Zv 

 

4.  mgq e¨e¯’vcbv DbœZ Kivi KwZcq †KŠkj 

 

 e¨w³MZ mgq wbix¶vt mgq e¨e¯’vcbv h_vh_fv‡e Ki‡Z n‡j Av‡M †ei Kiæi; mgq 

†Kv_vq hvq? cÖZ¨n †Kvb Kv‡R KZ mgq e¨q nq, GK mßvne¨vcx Zvi GKwU ZvwjKv ˆZix 

Kiæb| 

 

 wbR¯̂ UvBg ev‡RU ˆZix Kiæbt Pvi ai‡bi mgq wba©vib Kiæb- iæwUb KvR, g~L¨ KvR, 

we‡kl cÖKí I m„Rbkxj KvR| GKwU mylg mgq ev‡RU Abymib Ki‡Z †Póv Kiæb, hv‡Z 

D³ Pvi ai‡bi Kv‡Ri Rb¨ h_vh_ g‡bv‡hvM w`‡Z cv‡ib| 

 

 ‡hvMv‡hvMt `¶fv‡e †hvMv‡hvM Kiæb hv‡Z fyj eySveywS Kg nq, GKvwaKevi †hvMv‡hv‡Mi 

d‡j Ah_v mgq bó nq, Z‡e ¶wZKviK fyj wbimb Kiv hvq| 

 

 ‡ccvi IqvK© Kgvbt ‡h mKj †bvU ev cÖwZ‡e`‡b wKQy Av‡m hvq bv, †m¸‡jv eR©b Kiæb| 

mwZ¨Kvi cÖ‡qvRbxq †hvMv‡hv‡Mi Dci g‡bvwb‡ek Kiæb, hv‡Z Kvw•LZ dj jv‡f myweav 

nq| †hLv‡b m¤¢e AcÖ‡qvRbxq dig, †iKW©, WKz‡g›U cÖf„wZ eR©b Kiæb, RwUj dig ev 

wi‡cvU©‡K mnRZi Kiæb Ges ỳB wZbwU welq GKxf~Z K‡i wi‡cv‡U©i msL¨v Kwg‡q †djyb| 

 

 my¯úó wm×všÍ wbbt `¶ e¨e¯’vcKMY ª̀æZ wm×všÍ wb‡Z cv‡ib, †QvULvU e¨vcvi ª̀æZ wb®úwË 

K‡ib| ¶y`&ª wel‡q wm×všÍ wb‡Z `xN© mgq‡¶cb Ki‡eb bv| 

 

 weNœ wbqš¿Y Kiæbt wba©vwiZ wel‡q g‡bvwb‡ek Kiæb, †Uwj‡dv‡b Avjvc cÖ‡qvRbxq wel‡q 

mxwgZ ivLyb, Riæix bq Ggb †hvMv‡hvM Aemi mg‡qi Rb¨ †i‡L w`b; mvgvwRK Av‡jvPbv 

ga¨vý weiwZi mgq Kiæb Ges Abyiƒc iæwUb †hvMv‡hvM I weNœZvi Rb¨ Avcbvi ev‡R‡Ui 

mg‡qi e¨e¯’v ivLyb| m‡ev©cwi, AcÖ‡qvRbxq weNœZv Gov‡bvi e¨vcv‡i „̀p nDb| 
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 we‡kl Kv‡Ri Rb¨ wbw`©ó mgq wba©vib Kiæbt we‡kl we‡kl Kv‡Ri Rb¨ wbw`©ó mgq wba©viY 

Kiæb| 

 

 ‡PKwjó e¨envi Kiæbt cwiKwíZ Kvh©vejx wj‡L ivLyb Ges †Kvb mg‡q †Kvb KvRwU Ki‡Z 

n‡e Zvi Rb¨ GwU‡K †PKwjó wn‡m‡e e¨envi Kiæb| hw` †Kvb GKwU KvR wba©vwiZ mg‡q 

Kiv bv nq Z‡e H Kv‡Ri ¸iæZ¡ Ges mgqgZ KvR Kivi `¶Zv K‡g hvq | 
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wb‡ ©̀kbv-1 

 

wbR¯ ̂mgq wbix¶Y QK - 1 c~i‡Yi wb‡ ©̀kbvejx 

 

QywUi w`bmn cy‡iv GK mßvn hveZ QK:1 c~iY Ges we‡kølY Ki‡eb| cÖwZw`‡bi Rb¨ GKwU K‡i 

QK e¨envi Ki‡Z n‡e| cÖ‡qvR‡b QKwU d‡UvKwc K‡i †b‡eb| 

 

mg Í̄ w`b Avcwb Avcbvi wewfbœ Kvh©vejx hLb hv K‡ib Zv Q‡K wj‡L ivL‡eb| w`b †kl nIqv 

ch©šÍ A‡c¶v Ki‡eb bv Ges mvivw`b wK K‡i‡Qb w`‡bi †k‡l Zv c~iY Ki‡Z/wjL‡Z †Póv 

Ki‡eb bv| GgbwU Kiv cÖK…Z mgq wbix¶‡Yi Rb¨ mnvqK bq| 

 

cÖ_g Kjv‡g cÖ‡Z¨KwU KvR wjLyb - †hgb : Nyg †_‡K IVv, †Mvmj Kiv, bv¯Ív LvIqv, 

†Q‡j‡g‡q‡`i‡K ¯‹z‡j wb‡q hvIqv, Awd‡m hvIqv, mfvq †hvM †`qv, Awd‡mi Kv‡R evB‡i 

hvIqv, evRvi Kiv BZ¨vw`| †Uwj‡dvb Kiv, ev‡RU cwiKíbv Kiv, wPšÍvfvebv Kiv BZ¨vw`I 

wjL‡eb| 

 

cÖ‡Z¨KwU KvR h_vm¤¢e we Í̄vwiZfv‡e wjL‡eb| †hgb : wgwUs _vK‡j wK ai‡bi ev wK Dcj‡¶ 

wgwUs, Kv‡`i mv‡_ wgwUs BZ¨vw`| 

 

Kjvg 2 Ges 3-G cÖ‡Z¨KwU KvR KLb ïiæ nj Ges KLb †kl nj ‡mB cÖK…Z mgq D‡jøL 

Ki‡eb| 

 

Kjvg 5 c~iY Ki‡Z f~j‡eb bv| †mLv‡b D‡jøL Ki‡eb Kv‡Ri mgq wK wK weNœ N‡U‡Q h_v : 

evB‡i †_‡K †dvb Avm‡jv, †KD K_v ej‡Z ev †`Lv Ki‡Z G‡jv, UªvwdK R¨vg BZ¨vw`| 

 

w`‡bi †k‡l Kvh©vejx we‡kølY Ki‡Z 15 wgwb‡Ui †ekx mgq jvM‡e bv| 

 

cÖwZwU Kv‡R †gvU hZ mgq jvM‡jv Zv Kjvg 4-G wjL‡eb| †h KvRwU Ki‡jb †mUvi hw` 

Av‡MB cwiKíbv Kiv _v‡K Zv n‡j 6 bs Kjv‡g “P” wjL‡eb, Avi AcwiKwíZ n‡j 6 bs 

Kjv‡g “U” wjL‡eb| 

 

7 bs Kjvg GKUz †f‡e-wP‡šÍ c~iY Ki‡eb| cÖ‡Z¨KwU KvR we‡kølY Ki‡Z wb¤œwjwLZ †KvW ev 

ms‡KZ e¨envi Ki‡eb|  

 

A - Avwg wVK mg‡q wVK KvRwU K‡iwQ| 

B - KvRwU Ab¨ mg‡q Ki‡j fvj n‡Zv| 

C - GB KvRwU Kiv cÖ‡qvRbxq wQj bv| 

D - Ab¨ KvD‡K GB KvRwU Ki‡Z ejv DwPZ wQj| 
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AwZwi³ †Kvb gšÍe¨ _vK‡j 8 bs Kjv‡g wj‡L ivL‡eb| †hgb - KvRwU Ki‡Z Avgvi aviYvi 

†P‡q Kg/‡ekx mgq †j‡M‡Q, GUv GKwU we‡kl cwiw ’̄wZ, BZ¨vw`| mZZvi mv‡_ gšÍe¨¸‡jv 

wjL‡eb| 

 

h‡_ó ¸iæZ¡ mnKv‡i Dc‡iv³ AbykxjbxwU m¤úbœ Ki‡eb| h_vh_fv‡e Ki‡Z cvi‡j mgq 

e¨e¯’vcbvi Dc‡iv³ we‡kølY mviv Rxeb Avcbvi Kv‡R jvM‡e| hw` fyj Z_¨ cwi‡ekb K‡ib 

Z‡e D³ Abykxjbx Avcbvi †Kvb Kv‡R jvM‡e bv| wb‡P mgq e¨env‡ii GKwU D`vniY †`qv 

n‡jv| 

 

mgq‡K mvaviYZt †hfv‡e e¨q Kiv nq t 

 

mßv‡n Avgiv †gvUvgywU 39 N›Uv Ges erm‡i 48 mßvn Awdwmqvj KvR Kwi| Zv‡Z erm‡i †gvU 

Awdwmqvj Kv‡R mg‡qi cwigvb `vovq 39 x 48 = 1872 N›Uv| 

 

eQ‡i Avgiv Awdwmqvj Kv‡R e¨q Kwi 1872 N›Uv 

eQ‡i Kg© ’̄‡j hvIqv Avmv (cÖwZw`b 40 wgwbU wnmv‡e) 192 N›Uv 

eQ‡i LvIqv `vIqv (cÖwZw`b 3 N›Uv wnmv‡e) 1095 N›Uv 

eQ‡i †cvlvK cwiavb I cwieZ©b (cÖwZw`b 1 N›Uv wnmv‡e) 365 N›Uv 

eQ‡i iv‡Z Nygv‡bv (cÖwZ iv‡Z 8 N›Uv wn‡m‡e) 2920 N›Uv 

eQ‡i me©‡gvU mgq e¨q nq 6444 N›Uv 

eQ‡i †gvU mgq (24 x 365) = 8760 N›Uv 

  

myZivs Aewkó (8760-6444) 2316 N›Uv mgq Avgiv Avgv‡`i B”QvgZ e¨q Ki‡Z cvwi, hv 

eQ‡ii †gvU mg‡qi 26% ev 96wU c~Y© w`b| 
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QK-1 ˆ`wbK we‡kølY kxU w`em 1234567 ZvwiL t ............... bvg t .................... 

 

‡iKW©   we‡kølY 

 

1 2 3 4 5 6 7 8 

Kvh©vejx ïiæ ‡kl ‡gqv` 

N›Uv/wgwbU 

Kvi Øviv weNœ 

N‡U‡Q Ges 

KZÿY? 

cwiKwíZ/

AcwiKwíZ 

we‡kølY †KvW 

ms‡KZ 

gšÍe¨ 
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QK-2 
 

wbR¯ ̂UvBg AwWU we‡kølY QK-2 

 

Kv‡Ri aiY GB Kv‡R e¨wqZ †gvU 

mgq 

168 N›Uvi % 

(kZKiv KZ fvM) 

gšÍe¨ (AevK? AvnZ? 

cÖZ¨vwkZ, Avkvbyiƒc, 

Avkvbyiƒc bq) 
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QK-3 

 

wbR¯ ̂UvBg AwWU we‡kølY QK-3 

 

 

1. QK: 1 Gi 7 bs Kjv‡gi †KvW¸‡jv cix¶v Kiæb| G¸‡jv wK GL‡bv cÖ‡hvR¨? 

D`vniY¯̂iƒc, Avcwb hv K‡i‡Qb, Ab¨ †KD wK GKB KvR Ki‡Q, hvi d‡j Avcwb hv 

K‡i‡Qb Zv AcÖ‡qvRbxq e‡j MY¨ n‡q‡Q| 

 

2. Avcwb wK Awd‡mi mgqm~Pxi evB‡iI KvR K‡i‡Qb? evwo‡Z KvR wb‡q wM‡qwQ‡jb? hw` 

ZvB nq, Zvn‡j †Kb K‡i‡Qb? 

 

3. Avcwb wK ¸iæZ¡ Abymv‡i KvR K‡ib, bv hLb †h KvR Av‡m, ZLb †mB KvR K‡ib? 

 

4. Avcwb wK †Kvb †Kvb Kv‡Ri †ejvq mg‡qi wnmve Ki‡Z fyj K‡ib? D`vniY¯^iƒc – 

Avcbvi aviYvi PvB‡Z A‡bK †ekx¶Y a‡i wgwUs P‡j? †Uwj‡dv‡b Avjvc msw¶ß Ki‡Z 

wK Amyweav †eva K‡ib? 

 

5. Kv‡Ri mgq Avcwb wK GZ †ekx we‡Nœi wkKvi nb †h g~j Kv‡R h_vh_fv‡e g‡bvwb‡ek 

Ki‡Z cv‡ib bv? 

 

6. wewfbœ Kv‡R Avcwb †h mgq e¨q K‡ib, Zv wK me mgq Kv‡Ri ¸iæ‡Z¡i mv‡_ 

mvgÄm©c~Y©? 

 

7. KZUzKz mgq Avcwb cwiKíbv gvwdK e¨q K‡ib Ges KZ mgq A‡b¨i Pvwn`v Abyhvqx ev 

AcwiKwíZfv‡e e¨wqZ nq? 

 

8. Avcwb wK `¶fv‡e `vwqZ¡ n¯ÍvšÍi Ki‡Z cv‡ib? GUv wK Avcbvi Kv‡Q KwVb g‡b nq? 

 

9. Avcwb wK A‡b¨i mgq bó K‡ib? 

 

10. Avcwb wK “¸iæZ¡c~Y©” I “Riæix” KvR wgwk‡q †d‡jb? †hgb Riæix wKšÍy Kg ¸iæZ¡c~Y© 

KvR‡K AMÖvwaKvi †`b? 
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QK-4 

 

 

wKfv‡e mgq wefvRb‡K DbœZ Kiv hvq? 

 

 

 

Nygv‡bv 

 

 

 

 

 

 

LvIqv-`vIqv ‡Mvmj/‡cvkvK cwiavb 

KvR 

 

 

 

 

 

 

evRvi Kiv M„n ’̄vwj KvR 

covïbv 

 

 

 

 

 

 

wUwf †`Lv ivbœ-evbœv 

Mí-¸Re 

 

 

 

 

 

 

mvgvwRKZv ‡eov‡bv 

 

  



37 

 

n¨vÛAvDU 1.7 t  wm×všÍ MÖnY (Decision Making) 

 

msÁv 

e¨e¯’vcKxq wm×všÍ MÖnY Gi AvwfavwbK A_© n‡jv e¨e¯’vcbv mswkøó †Kvb cÖ‡kœi mgvavb †`Iqv| 

e¨e¯’vcbvi cwifvlvq Gi A_© n‡jv- †h‡Kvb cÖwZôv‡bi †Kvb mywbw ©̀ó mgm¨v mgvav‡bi Rb¨ 

mwVK Kg©cš’v wba©viY Kiv| †h †Kvb mgm¨v mgvav‡b ev Kg©cš’v MÖn‡Y e¨e¯’vcbvi mvg‡b 

GKvwaK weKí _v‡K| mKj Ae ’̄v we‡ePbvq G‡¶‡Î m‡e©vËg weKí evQvB†KB wm×všÍ MÖnY 

e‡j| 

 

cwiw ’̄wZi cÖ‡qvRb Abyhvqx weKí e¨e¯’v¸‡jv‡K wPwýZ K‡i Zvi ga¨ †_‡K DËg weKí evQvB 

Kivi cÖwµqv n‡jv wm×všÍ MÖnY| 

 

wm×všÍ MÖnY n‡jv GKwU cÖwµqv hvi Øviv e¨e ’̄vcK mvsMVwbK mgm¨v wPwýZ K‡ib Ges †m¸‡jv 

mgvav‡bi D‡`¨vM †bb| 

 

GKUv cÖwZôv‡bi ˆ`bw›`b Kvh©cwiPvjbv, e¨e¯’vcKxq I mvsMVwbK mgm¨vi mgvavb Ges 

`xN©‡gqv‡` Gi mvsMVwbK j¶¨vR©‡b cÖ‡qvRbxq Kg©e¨e ’̄v MÖn‡Yi Rb¨ weKí Kvh©avivmg~n 

wPwýZKiY, g~j¨vqb I m‡e©vËg weKíwU wbe©vPb Ges Zvi djcÖm~ ev¯Íevq‡b KZ©e¨Kg© wba©vi‡Yi 

KvR‡K wm×všÍ MÖnY e‡j| 

 

wm×všÍ‡K 2 fv‡M fvM Kiv hvq| 

 

(1)  wbw`©ó wel‡q wm×všÍ t GUv msMV‡bi cwjwm ev iæjm Gi Dci wbf©ikxj| 

 

(2)  Awba©vwiZ wm×všÍ t GUv nq b~Zb b~Zb NUbvi ‡cÖ¶vc‡U hv m¤ú‡K© Av‡M †_‡K ejv hvq  

bv Ges hv me mgq N‡U bv| 

 

wm×všÍ MÖn‡Y we‡eP¨ welq  

  

mwVK wm×všÍ MÖn‡Yi Ici cÖwZôv‡bi Kvh©djcÖ`Zv I j¶¨vR©b wbf©i K‡i| GKRb e¨e¯’vcK 

KZUv `¶ ZvI Gi Øviv cÖgvwbZ nq| ZvB e¨e ’̄vcKMY wm×všÍMÖn‡Y AZ¨šÍ mZK© _v‡Kb Ges 

cÖ‡qvRbxq we‡eP¨ welqmg~n mZK©fv‡e we‡ePbvi cÖqvm cvb| wb‡¤œ wm×všÍ MÖn‡Y cÖavb cÖavb 

we‡eP¨ welq¸‡jv D‡jøL Kiv n‡jv t 

 

1.  mgm¨vi cÖK…wZt wm×všÍ MÖnY gv‡bB †Kvb cÖvwZôvwbK mgm¨vi m‡e©vËg mgvav‡bi cš’v wbe©vPb 

Kiv| mgm¨vi cÖK…wZi Ici mgvav‡bi cš’v wbf©ikxj| G Kvi‡Y mgm¨v wK ai‡bi Zv wba©viY 

K‡i †m Abyhvqx wm×všÍ wb‡Z nq| 
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wcUvi WªvKvi cÖwZôv‡bi wb‡¤œv³ Pvi ai‡bi mgm¨v wPwýZ K‡i‡Q t 

 

K. †cŠbtcywbK mgm¨v t †hme mgm¨v wbqwgZ †`Lv †`q †m¸‡jv G ai‡bi mgm¨vi g‡a¨ c‡o| 

gRy` wRwbmcÎ m¤úwK©Z wm×všÍ, Kg©x wb‡qvM, QywU ev AeKvkKvjxb cÖwZôvb eÜ, Kgx©‡`i 

Awf‡hvM BZ¨vw` mgm¨v Gi D`vniY| 

 

L.  PvKywi cwieZ©b, Ab¨ ms ’̄viev wefv‡Mi m‡½ GKxf~Z nIqv, Kw¤úDUvi wbqwš¿Z 

b_xKiYe¨e ’̄v Pvjy Kiv BZ¨vw` G ai‡bi mgm¨vi D`vniY| 

 

M. Ab¨vb¨ ev wfbœag©x mgm¨v t AwMœKvÛ, A_© e¨q, Kgx©   Am‡šÍv‡li Kvi‡Y nv½vgv BZ¨vw` 

mgm¨v Gi AvIZvaxb| 

 

N. wfbœag©x mgm¨v hv †cŠbcywbK n‡Z cv‡i t †Kvb bZyb e¨e¯’vcK m¤ú‡K© Kg©Pvix‡`i Awf‡hvM, 

cÖwZôv‡bi we ỳ¨r mieivn e¨e ’̄vq µwU BZ¨vw` G ai‡bi mgm¨vi g‡a¨ c‡o| 

 

2. fwel¨Z Ae ’̄v t G ai‡bi wm×všÍ fwel¨Z mg‡qi m‡½ m¤úK©hy³| ZvB fwel¨Z Ae ’̄v 

wKiƒc n‡e Zv wek`fv‡e we‡ePbv Ki‡Z nq| mvaviYZ wZb ai‡bi fwel¨Z Ae ’̄v †`Lv hvq hv 

wm×všÍ‡K cÖfvweZ K‡i| hv n‡jv wbðqZv, SyuwK I AwbðqZv| 

 

3.  mvg‡_©i mxgve×Zv t wm×všÍ MÖnYKvixi †hŠw³K AvPi‡Yi GKwU mxgve×Zv i‡q‡Q| 

cwiw ’̄wZ m¤ú‡K© Zvi c~Y©v½ Ávb ev Z_¨ _vKv me© Ae¯’vq m¤¢e bq| ZvB GwU ‡g‡bB we`¨gvb 

Ae ’̄vi cwi‡cÖw¶‡Z wm×všÍ wb‡Z nq|  

 

4.  mymse× wPšÍv I c×wZ t wbe©vnx ev wm×všÍ MÖnYKvix‡K mymse× wPšÍv-fvebvKvix wn‡m‡e 

mgm¨vwU‡K AZ¨šÍ wbqgwm× cš’vq we‡kølY Ki‡Z nq| mymse× wPšÍvKvix c×wZi Ici wbf©i 

K‡ib, mgm¨v mgvav‡b cwiKíbv MÖnY K‡ib, e¨eüZ c×wZ‡Z mgvav‡bi cš’v e¨vL¨v K‡ib Ges 

mwVKfv‡e Zv we‡kølY K‡ib| 

 

5.  wm×v‡šÍi j¶¨ wbw ©̀óKiY t †Kvb ¸iæZ¡c~Y© wel‡q Kvh©Kifv‡e wm×všÍ MÖn‡Yi Rb¨ KwZcq 

wm×všÍ m¤úwK©Z j¶¨ wba©viY Ki‡Z nq Ges wm×všÍ MÖn‡Y †mme j‡¶¨i cÖwZdjb NUv‡Z nq| 

Gme wm×všÍ j¶¨mg~n n‡jv t 

 

K.    ¸iæZ¡c~Y© mvdj¨ AR©bKvix Dcv`v‡bi Ici Av‡jvKcvZ 

L.    mKj ¯Í‡ii Kg©xiv hv‡Z wm×všÍ MÖn‡Y Ask wb‡Z cv‡i Zvi e¨e ’̄vKiY; 

M.    cÖ‡Z¨KwU ¯Í‡i eo ai‡bi †Kvb wm×v‡šÍi cwi‡cÖw¶‡Z Ab¨ wm×všÍ MÖnY I  

N.  mvsMVwbK wm×všÍ MÖnY e¨e ’̄v‡K mnRKiY Ges e¨e¯’vcK‡`i gv‡S cvi¯úwiK 

Av¯’v m„wó| 

 

6.  mn‡hvMxZv  t wm×v‡šÍi mdj ev Í̄evq‡bi Rb¨ Aaxb¯Í‡`i mn‡hvwMZv GKvšÍ Avek¨K| ZvB 

mswkøó mKj c‡¶i mn‡hvwMZv AR©b Kivi Rb¨ HKgZ¨wfwËK I we‡K› ª̀xf~Z wm×všÍ MÖnY‡K 

cÖvavb¨ †`qv Avek¨K| 
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7.  MÖnY‡hvM¨Zv t mswkøó mK‡ji wbKU wm×všÍ MÖnY‡hvM¨ bv n‡j wm×v‡šÍi ev¯Íevqb m¤¢e n‡e 

bv| ZvB ev¯Íe cwiw ’̄wZi Av‡jv‡K mswkøó mK‡ji mw¤§wjZ gZvg‡Zi wfwË‡Z wm×všÍ †bqv 

DwPZ| 

 

8.  ch©vß mgq t wm×všÍ MÖnY GKwU RwUj I mgqmv‡c¶ cÖwµqv| ZvB wm×všÍ MÖnY I 

ev¯Íevq‡bi Rb¨ ch©vß mgq †`qv cÖ‡qvRb| we‡klZt Kg©m~wPwfwËK wm×v‡šÍi †¶‡Î ch©vß mgq 

cvIqv bv †M‡j mwVK I wbf©yjfv‡e wm×všÍ MÖnY Kiv m¤¢e nq bv| 

 

9. bgbxqZvt eZ©gvb mg‡q mvsMVwbK cwiw ’̄wZ AZ¨šÍ MwZgq I cwieZ©bkxj| cwieZ©bkxjZvi 

m‡½ mvgÄm¨ weav‡bi Rb¨ wm×všÍ Kg©m~Px Ggbfv‡e wb‡Z n‡e hv‡Z cÖ‡qvR‡b Zv cwieZ©b I 

cwigvR©b Kiv m¤¢e nq| 

 

10. Av‡eM I gvbwmK Pvc t AwaKvsk wm×všÍ cwiw ’̄wZi m‡½ SyuwK ev AwbðqZv RwoZ _v‡K| 

hv †_‡K wm×všÍ  ev¯ÍevqbKvixi g‡b fxwZ ev D‡Ø‡Mi m„wó nq| G Ae ’̄vq Av‡eM ev gvbwmK 

Pvc †e‡o †M‡j ¯v̂fvweK Kvh©aviv e¨vnZ nIqvi m¤¢vebv †`Lv †`q| G Kvi‡Y wm×v‡šÍi Ici 

Av‡eM I gvbwmK Pv‡ci cÖfve wKiƒc n‡e c~e© †_‡KB Zv we‡ePbv Kiv cÖ‡qvRb| 

 

Dc‡iv³ Dcv`vb¸‡jv e¨e¯’vcbvi wm×všÍ MÖnY cÖwµqv‡K cÖfvweZ K‡i| ZvB wm×všÍ MÖnYKv‡j 

Gme welq‡K we‡klfv‡e we‡ePbvq Avb‡Z n‡e| 

 

wm×všÍ MÖnY cÖwµqvi wewfbœ c`‡¶c 
 

wm×všÍMÖnY e¨e¯’vcbvi gyL¨ KvR| Kvh©cwi‡e‡ki µgea©gvb RwUjZv, MwZkxjZv I 

cwieZ©bkxjZvi †cÖw¶‡Z wm×všÍ MÖn‡Yi mvd‡j¨i IciB e¨e¯’vcbvi mvgwMÖK mvdj¨ wbf©i 

K‡i| G Kvi‡YB wm×všÍ MÖnY‡K GKwU †hŠw³K g‡Wj wn‡m‡e MÖnY Kivi cÖ‡qvRb c‡o| GB 

g‡W‡ji mv‡_ KZK¸‡jv avivevwnK c`‡¶c RwoZ| wb‡¤œ wm×všÍ MÖnY cÖwµqvi c`‡¶c¸‡jv 

D‡jøL Kiv n‡jv t 

 

wm×všÍ MÖn‡Yi cÖwµqvq DwjøwLZ avivevwnK c`‡¶c¸‡jv wb‡¤œi g‡W‡j Dc¯’vcb Kiv n‡jv t 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ t wm×všÍ MÖn‡Yi cÖwµqv g‡Wj 

 

mgm¨v wPwýZKiY 

I †kªbx web¨vmKiY 

 

mgm¨vi msÁvqb 

 

AMÖvwaKvi wba©viY 
mdj mgvav‡bi 

gvcKvwV ev Av`k© 

gvb wba©viY 

wm×všÍ ch©‡e¶Y I 

djveZ©b cÖvwß 

 

Z_¨ I DcvË msMÖn 

 

wm×všÍ ev Í̄evqb 

 

Kvg¨ weKí wbe©vPb 
Av`k© gv‡bi Av‡jv‡K 

weKímg~‡ni g~j¨vqb 

 

weKímg~n D™¢veb 
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g‡W‡j D‡jøwLZ c`‡¶cmg~n wb‡¤œ Av‡jvwPZ n‡jv t 

 

1. mgm¨vi wPwýZKiY I †kªYxweb¨vmKiY(Identifying and classifying problem)t cÖwZôv‡b 

mgm¨vi mgvav‡bi Rb¨B wm×všÍ M„nxZ nq| ZvB cÖ_‡gB cÖwZôv‡bi mgm¨v wPwýZ Ki‡Z nq| 

mgm¨vw`i cÖK…wZ Abyhvqx †m¸‡jv‡K †kªYxf~³ Ki‡Z nq| mgm¨v¸‡jv‡K †cŠbtcywbK 

(Recurring), ‰bwgwËK (Routine) Ges GKK I A‰bwgwËK (Unique) GB wZb fv‡M wef³ Kiv 

n‡q _v‡K| 

 

2. mgm¨vi msÁvqb(Defining the problem)t mgm¨vi †kªYxweb¨v‡mi ci mgm¨v‡K my¯úóiƒ‡c 

cÖKv‡ki A_©B mgm¨vi ms&Ávqb| A_©vr mgm¨vi cÖK…wZ, KviY I djvdj mywbw ©̀ófv‡e cÖKvk 

Ki‡Z nq| mgm¨vi msÁvq‡bi d‡j mgm¨vi ¸iæZ¡ Dcjwä Kiv hvq Ges †Kvb mgm¨vwU 

mgvav‡bi Rb¨ AMÖvwaKvi †`Iqv cÖ‡qvRb Zv Rvbv hvq| 

 

3.  AMÖvwaKvi wba©viY(Determining priority)t mgm¨vi †kªYxweb¨vm I msÁvq‡bi ci 

e¨e¯’vcKMY mgm¨v¸‡jv‡K AMÖvwaKv‡ii wfwË‡Z mvRvb| mgm¨vi AMÖvwaKvi wba©vi‡Y mvaviYZ 

wb‡¤œv³ welq¸‡jv we‡ePbv Ki‡Z nq t 

 

K. mgm¨vi djvdj 

L. msMV‡b mgm¨vi cÖfve 

M. mg‡qi `vwe Ges Riæix cÖ‡qvRb 

N. e¨e¯’vc‡Ki ˆbcyY¨ I mg‡qi m‡e©vËg e¨envi 

O. mgm¨vi AvKl©YxqZv I 

P. mgm¨vi RxebKv‡ji we Í̄vi| 

 

4.  mdj mgvav‡bi gvcKvwV ev Av`k©gvb wba©viY(Determining the standard for proper 

solution) t Kvh©Ki wm×všÍ MÖn‡Yi Rb¨ e¨e ’̄vcK Kx AR©b Ki‡Z Pv‡”Qb ev wKiƒc djvdj 

cÖZ¨vkv Ki‡Qb Zv wbw ©̀ó Kiv nq| gvcKvwV my¯úóKi‡Yi D‡Ïk¨ n‡jv GKwU Av`k©gvb wbw ©̀ó 

Kiv hvi m‡½ weKí¸‡jv‡K Zyjbv Kiv hv‡e| mvaviYZ wb‡¤œv³ ỳÕai‡bi gvcKvwV ev Av`k©gvb 

wba©viY Ki‡Z nq| 

 

K. Avek¨Kxq gvcKvwV t g~j D‡Ï‡k¨i m‡½ m¤úwK©Z cwigvcK †h¸‡jv †Kvb wm×všÍ MÖn‡Yi 

Rb¨ Avek¨Kxqfv‡e c~iY Ki‡Z nq; 

 

L.  Kvg¨ gvcKvwV t wm×všÍ I Kvh©aviv MÖn‡Y †hme gvcKvwV ev Av`k©gvb Avek¨K bv n‡jI 

AvKvw•LZ Ges †h¸‡jv weKí Kvh©aviv wm×v‡šÍi AšÍwb©wnZ g~j¨ ev MÖnY‡hvM¨Zv e„w× 

K‡i| 

 

5.  Z_¨ I DcvË msMÖn(Collecting data and information) t cÖvmw½K I wbf©i‡hvM¨ Z_¨ I 

DcvË wm×všÍ MÖn‡Yi Rb¨ Avek¨K| KviY wm×všÍ MÖnYKvix‡K wm×všÍ m¤úwK©Z mKj Z_¨ 

m¤ú‡K© mg¨Kfv‡e AeMZ n‡Z nq| ZvB wm×všÍ MÖn‡Yi Rb¨ wba©vwiZ mgm¨vi m‡½ mswkøó 

hveZxq Z_¨ I DcvË msMÖn Kiv Avek¨K| 
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6.  weKímg~n D™¢veb(Generating alternatives)t G ch©v‡q mgm¨v mgvav‡bi gvcKvwV ev 

Av`k©gvb wba©viY Kivi ci wm×všÍ MÖnYKvix‡K mgm¨v mgvav‡bi KwZcq weKí Dcvq D™¢veb 

Ki‡Z nq| wm×všÍ MÖnYKvix I wm×všÍ cwiw ’̄wZi mv‡_ mswkøó e¨w³MY m„RbkxjZv, eyw×gËv I 

AwfÁZv w`‡q m¤¢ve¨ mgm¨v mgvav‡bi cš’v¸‡jv wPwýZ K‡ib| e¨e¯’vcKMY‡K G‡¶‡Î Ab¨‡`i 

Zyjbvq AwaKZi m„RbkxjZvi cwiPq w`‡Z nq| 

 

7.  weKímg~‡ni g~j¨vqb (Evaluating alternative) t wm×všÍ MÖnYKvix A‡bK¸‡jv m¤¢ve¨ 

mgvav‡bi cš’v wPwýZ Kivi ci cÖ‡Z¨KwU weKí cš’v‡K c~e© wba©vwiZ Av`k©gvb ev gvcKvwVi 

Av‡jv‡K g~j¨vqb Ki‡Z nq| weKímg~n g~j¨vq‡b KZ¸‡jv †KŠkj cÖ‡qvM Kiv nq| 

 

8.  Kvg¨ weKí wbe©vPb(Choosing an optimum alternative) t g~j¨vqbK…Z weKí Kvh©aviv 

†_‡K m‡e©vËg weKíwU MÖnYB g~jZ wm×všÍ MÖn‡Yi cÖK…Z KvR| G ch©v‡q wm×všÍKvix GKwU 

weKí cš’v wbe©vPb K‡ib Ges Acivci me¸‡jv eR©b K‡ib| 

 

9.  wm×všÍ ev¯Íevqb(Implementing the decision)t wm×všÍ M„nxZ nIqvi ci Zv ev¯Íevqb 

KivI wm×všÍ MÖnYKvixi KvR| e¯‘Z wm×všÍ MÖn‡Yi G ch©v‡q Kvh©µg cwiPvjbvi Rb¨ 

cÖ‡qvRbxq DcKiY msMÖn, cÖ‡qvRbxq `vwqZ¡ I Kvh©fvi Ac©Y I Kv‡h©i g‡a¨ mgš̂q mva‡bi 

cÖ‡qvRb c‡o| ev Í̄evq‡bi c‡_ m¤¢ve¨ mKj cÖwZeÜKZv Ges Ø›Ø c~e© †_‡KB wPwýZ Ki‡Z nq 

Ges †m m‡ei †gvKvwejvq cÖ‡qvRbxq e¨e ’̄v wb‡Z nq| 

 

10. wm×všÍ ch©‡e¶Y I djveZ©b(Monitoring the decision and getting feedback) t wm×všÍ 

MÖnY cÖwµqvi †kl avcwU n‡jv wm×všÍ mwVKfv‡e ev¯ÍevwqZ n‡”Q wKbv Zv ch©‡e¶Y Kiv Ges 

ev¯Íevqb Kv‡R †Kvb ai‡bi µywU-wePz¨wZ n‡”Q wKbv Zv †`‡L ms‡kva‡bi e¨e ’̄v †bqv| gwbUwis 

ev ch©‡e¶b e¨e¯’v Kvh©Ki _vK‡j mgm¨v D™¢‡ei c~‡e©B Zv cÖwZ‡iva Kiv m¤¢e nq| 

 

wm×všÍ MÖn‡Y bvwm©s †ckvi P¨v‡jÄmg~n 

 

eû hyM a‡iB bvm©MY GKRb iæMxi eûgvwÎK Pvwn`v Abyhvqx †mev cÖ`v‡b wb‡qvwRZ Av‡Qb| 

Zv‡`i †bZ…Z¡ `v‡bi `¶Zv wm×všÍ MÖn‡Y mnvqZv K‡i| cÖwZwU ch©v‡q wb‡qvwRZ bvm©‡`i wm×všÍ 

MÖn‡Yi Rb¨ ms ’̄vi mKj ai‡Yi Kvh©vejx I Z_¨ m¤ú‡K© Ávb / aviYv _vKv cÖ‡qvRb| †h‡nZy 

bvm©‡`i wm×všÍ MÖnY cÖwµqv cÖZ¨¶ ev AcÖZ¨¶fv‡e G¨vWwgwb‡óªkb †_‡K Av‡m, †m‡nZy Zv 

iæMx‡`i‡K †hfv‡eB nDK bv †Kb cÖfvweZ K‡i| †h ai‡Yi wm×všÍmg~n bvm©‡`i Rb¨ cÖ‡hvR¨, 

†m wm×všÍ MÖnY cÖwµqvq Zv‡`i‡K mivmwi m¤ú„³ Kiv cÖ‡qvRb| 
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Aa¨vq `yBt  Ab¨‡`i cwiPvjbv Kiv I GKmv‡_ 

KvR Kiv (Managing and working 

with others) 
 

 

Awa‡ekb 2.1 t 
Uxg / `j MVb (Team 

Building) 

Awa‡ekb 2.2 t 

 

KwgwU cl©` (Committee) 

 

Awa‡ekb 2.3 t 

Awf‡hvM cwiPvjbv 

(Grievance Handling 

Procedure) 
 

Awa‡ekb 2.4 t 
k„•Ljv weavb(Disciplinary  

Actions) 
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n¨vÛAvDU 2.1t  `j MVb(Team Building) 

 

aviYv 

`j ej‡Z eySvq Ggb †Kvb e¨w³eM© hviv Aek¨B G‡K Ac‡ii mv‡_ Awfbœ D‡Ïk¨ AR©‡b 

we‡klfv‡e m¤úwK©Z| `j MVY n‡”Q GKwU cwiKwíZ  Ges Kvh©Ki Kg©c×wZ hv Kv‡Ri AšÍivq 

~̀i K‡i `‡ji ¶gZv Ges D™¢vebx ¶gZv e„w× K‡i| 

 

`j bvbv ai‡bi| `‡ji ‰ewkó¨ Ges mvaviYfv‡e Gi KvR, D‡Ïk¨ Ges Ae ’̄vi Dci wfwË 

K‡iB †bZv / e¨e¯’vc‡Ki wbKU `jxq cÖZ¨vkv wbf©i K‡i| 

 

hw`I mKj `jB e¨w³i mgwó hviv G‡K Aci‡K mvnvh¨ Kivi gva¨‡g mvaviY j¶¨ AR©b K‡ib 

Z_vwc `jxq Kvh©µ‡gi wfbœZv Av‡Q| GKBfv‡e, mKj `jB GKB msL¨K m`m¨ Øviv MwVZ nq 

bv| ZvB `j MV‡bi gva¨‡g e¨e¯’vcK mKj Bmy¨‡K mvg‡b †i‡L †KŠkj Aej¤̂b Ki‡eb|  

 

`j MVb †Kb cÖ‡qvRb? 

 

hLb ev¯ÍeZvi wbix‡L †`Lv hvq GKK cÖ‡Póvq mvsMVwbK j¶¨ AR©b bvbv cÖwZeÜKZvi 

Av‡jv‡K m¤¢e nq bvZLb  `j MVY Ki‡Z nq G Ae¯’vq †KD Gi †_‡K cwiÎvb Pvb, ‡KD ev 

cwieZ©b Pvb|  

 

`j MV‡bi c~e© mgm¨vmg~n ev DcmM©mg~n bvbv iK‡gi| †hgb t `jxq †bZv I `jxq m`m¨‡`i 

g‡a¨ fyj eySveywS Ges `jxq m`m¨‡`i g‡a¨ we`¨gvb Amyweav| Gi cÖwZdjb N‡U bvbvfv‡e t 

Awf‡hvM I cvëv Awf‡hvM, Ø›Ø, mskq, AKvh©Ki mfv, AbvMÖn BZ¨vw`|  

 

`jxq †bZvMb hLb Ab¨ m`m¨‡`i cÖwZ Amnbkxj nb, AvµgbvZ¥K nb, wek¦vm f½ K‡ib, 

AwZwi³ evovevwo K‡ib ZLb wZwb e¨_© nb|  GgZve ’̄vq, `j MV‡bi gva¨‡g mvsMVwbK 

Kg©Kv‡Ûi mvgvwRK w`K‡K c~Y© Rxeb cÖ`vb I Dbœqb mvab Kiv nq|  

 

`j MV‡bi cÖvi‡¤¢B w ’̄i Ki‡Z n‡e †Kvb j‡¶¨ †cŠuQv‡Z n‡e, hv `jMZfv‡e †gvK‡ejv Kiv 

m¤¢e| Z_¨/DcvË msMÖn, Gi wbix¶v Ges G¨vKkb cøvb ˆZix Kiv| G‡Z `jxq m`m¨MY gvbwmK 

Ges Z_¨MZfv‡e c~e© cÖ ‘̄wZ wb‡Z cvi‡eb|  
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GKwU D”P gvÎvi Kvh©Kix `‡ji ˆewkó¨ wb¤œiƒc t 

 

 AskMÖnYg~jK †bZ…Z¡ t ¶gZvq‡bi gva¨‡g cvi¯úwiK wbf©iZv m„wó 

 ‡hŠ_ `vwqZ¡ t Ggb GKwU cwi‡ek ˆZix Kiv †hLv‡b `‡ji mKj m`m¨ 

`jxq Kvh©Kix Kg©m¤úv`‡bi Rb¨ hvi hvi `vwqZ¡ cvjb 

K‡i| 

 D‡Ï‡k¨i mv‡_ m¤ú„³ t `j `jxq Kvh©vejxi e¨vcv‡i GKwU Awfbœ D‡Ïk¨ †cvlb 

K‡i| 

 Kvh©Ki †hvMv‡hvM t Ggb GKwU cwi‡ek m„wó Kiv hv wek¦ Í̄ I †Lvjv‡gjv 

†hvMv‡hvM m„wói mnvqK| 

 fwel¨rgyLx t cwieZ©b‡K mg„w×i my‡hvM wnmv‡e †`Lv| 

 KvR†K› ª̀xK t Kv‡Ri cÖwZ „̀wó wbe× _v‡K| 

 m„wókxj cÖwZfv t Kg©xi cÖwZfv Ges m„wókxjZvi cÖ‡qvM| 

 ª̀æZ mvov †`qv t my‡hvM wPwýZKiY Ges G‡K Kv‡R jvMv‡bv| 

 

 

`j MV‡bi Í̄img~n t 

 

1| MVb t hLb Kvh©‡¶‡Î cÖv_wgKfv‡e `j MVb Kiv nq Ges AvbyôvwbKfv‡e m`m¨MY‡K 

GK‡Î `jxqKv‡h© Drmvn †`qv nq ZLb Zv‡K `‡ji MVb ¯Íi e‡j| GB ¯Í‡i m`m¨MY `‡ji 

g‡a¨ wb‡R‡`i Ae ’̄vb m¤ú‡K© aviYv jvf Ki‡Z m‡Pó nq Ges Ab¨‡`i wbKU wb‡R‡`i 

MÖnY‡hvM¨Zv m¤ú‡K© m‡PZb nq| GB ¯Í‡i m`m¨MY AvšÍtwµqv m¤úv`‡b h‡_ó mZK©Zv 

Aej¤̂b K‡i Ges Zv‡`i ga¨ cvi®úvwiK m¤úK© wbweo nq bv| `‡ji †h †Kvb wm×všÍ 

mvaviYZt evKcUz m`m¨MY KZ©„K M„nxZ n‡q _v‡K| GB ¯Í‡i `‡ji Ab¨vb¨ m`m¨MY 

mPivPi wb‡R‡`i gZvgZ I Abyf~wZ cÖKvk K‡i bv|  

 

2| weåvwšÍ t AvbyôvwbK `j m„wói wKQyKvj ci `‡ji g‡a¨ AbvbyôvwbK Dc`j ˆZix nq| `‡ji 

b~Zb‡Z¡i Kvi‡Y cÖv_wgKfv‡e `‡ji m`m¨‡`i g‡a¨ LyeB mxwgZ AvKv‡i cvi®úwiK gZvgZ 

wewbgq nq| Z‡e GB ¯Í‡i ỳB-wZb R‡bi †QvU `‡ji m`m¨MY ci®ú‡ii mv‡_ cwiwPZ 

nevi Rb¨ Zvr¶wYK cÖ‡Póv MÖnY K‡i| GBfv‡e GB ¯Í‡i Dc`j MwVZ nq| Dc`j MVb 

cÖwµqv PjvKvjxb m`m¨MY `‡ji g‡a¨ †_‡KI c~‡e©i ¯Í‡ii Zyjbvq †ewk A¯̂w¯Í‡eva K‡i 

Ges e„nËi `‡j wb‡R‡`i Ae ’̄vb I ¶gZv hvPvB‡q m‡Pó nq|  

 

3| wbqg-Kvbyb ˆZix t weåvwšÍ ¯Í‡i m`m¨M‡Yi g‡a¨ we`¨gvb gZwe‡iva, AšÍ©Ø›Ø Ges ¶gZvi 

jovB‡qi g‡bvfve GB Í̄‡i myôyfv‡e mvgvav‡bi cÖ‡Póv MÖnY Kiv nq| GB ¯Í‡i `jxq 

Av`‡k©i wfwË ¯’vcb Kiv nq| m`m¨MY `‡ji j¶¨ m¤ú‡K© m‡PZb nq, wb‡R‡`i g‡a¨ 

gZwe‡iva wbim‡b m‡Pó nq Ges `j‡K Kvh©Ki Kivi j‡¶¨ cÖ‡qvRbxq c`‡¶c MÖnY K‡i| 

GB Í̄‡ii m`m¨MY mš‘wó jvf K‡i Ges ci®ú‡ii cÖwZ Av¯’vi g‡bvfve M‡o I‡V|  
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4| m¤úv`b t `‡ji m`m¨M‡Yi g‡a¨ mn‡hvwMZvi gvÎv hLb m‡e©v”P nq ZLbB `j Dbœq‡bi 

me©‡kl ch©vq cwijw¶Z nq| GB Í̄‡i `j mvgwMÖK cwic~Y©Zv jvf K‡i| `‡ji m`m¨MY 

`‡ji j‡¶¨i cÖwZ A½xKvive× nq, cvi®úwiK Av¯’vi fve m„wó nq, cÖ‡Z¨‡KB 

†LvjvLywjfv‡e wbR wbR gZvgZ e¨³ K‡i Ges †h †Kvb mgm¨v ev gZwe‡iv‡ai m‡šÍvlRbK 

mgvav‡bi j‡¶¨ cÖ‡Póv Pvjvq| GB  ¯Í‡i cÖ‡Z¨‡KB Afqnxb g‡b gZvgZ e¨³ K‡i Ges 

`jxq m`m¨‡`i Kvh©vejxi g‡a¨ mgš̂q mva‡bi Ici ¸iZ¡ Av‡ivc Kiv nq| m`m¨‡`i 

Kvh©`¶Zvi gvÎv, Kvh© mš‘wói gvÎv Ges `‡ji cÖwZ A½xKv‡ii gvÎv BZ¨vw` mKj welqB 

GB Í̄‡i m‡e©v”P n‡q _v‡K|  

 

`‡ji m`m¨‡`i cvjbxq wbqgmg~n t 

 

1. mwVK mg‡q Dcw ’̄wZ 

2. cÖ ‘̄wZ MÖnY - †hgb †nvg IqvK© Kiv 

3. `jxq cÖ‡qvR‡b A½xKvive× _vKv 

4. g‡bv‡hvM w`‡q A‡b¨i K_v †kvbv  

5. g~j wel‡q „̀wócvZ Kiv 

6. wb‡Ri h_v_© Askx`vwiZ¡ cvjb Kiv Ges Aci‡KI mnvqZv Kiv  

7. †bwZevPK bv nIqv Ges mewKQyi fv‡jv w`K‡K ¸iæZ¡ †`qv 

8. k„sLjv‡ev‡ai wewfbœ ch©vq‡K Abyaveb Kiv 

9. gZv‰bK¨‡K †g‡b wb‡qB mgvav‡bi †Pó Kiv 

10. AvZ¥i¶vg~jK g‡bvfve _vK‡j cÖkœ K‡i ey‡S †bqv  

11. `vwqZ¡kxjZv cÖwZôv Kiv  

12. wb‡Ri I `‡ji Revew`wnZv‡K cÖwZôv Kiv 

13. c`gh©v`v wbwe©‡k‡l mKj m`‡m¨i mv‡_ mgiƒc AvPiY Kiv  

14. mdjZv I e¨_©Zvi `vqfvi mgvbfv‡e enb Kiv 

15. GK Aci‡K DrmvwnZ I mn‡hvMxZv Kiv 

16. `jxq wm×v‡šÍi cÖwZ kª×vkxj _vKv|  

 

`jxq Kv‡Ri c~e© kZ©mg~nt 

1. cwi®‹vi wgkb/¯̂”Q Ges Awfbœ D‡Ïk¨ 

2. my›`i/†Lvjv‡gjv cwi‡ek 

3. Av‡jvPbv Kivi my‡hvM/gy‡LvgywL K_v ejv 

4. wek¦vm I ¯”̂QZv 

5. gZ we‡iva/Ø›Ø n‡e, Z‡e Zv wbimb n‡e 

6. fv‡jv mgv‡jvPbv MÖnY Kivi ¶gZv 

7. GKg‡Z Dcw ’̄Z nevi gZ Ae ’̄v 

8. fv‡jv Ges Kvh©Kix †bZvi Dcw ’̄wZ 

9. mg_©b I wek¦vm 
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10. mn‡hvMxZv 

11. myôy c×wZ 

12. mwVK †bZ…Z¡ 

13. wbqwgZ ch©v‡jvPbv 

14. e¨w³MZ Dbœqb/`‡ji mK‡ji Dbœqb 

15. myôy AvšÍt`jxq m¤úK© 

16. mK‡ji mgvb AskMÖnY 

17. myôy cwiKíbv 

18. cwiKíbv mwVK mg‡qi g‡a¨ ev¯Íevqb Kiv 

19. mgm¨v mgvav‡b cÖvavb¨ †`qv 

20. wgwUs WvK‡j Zvi G‡RÛv mevB Rvb‡e 

21. Ø›Ø wbim‡b †Rvo †`qv 

22. cÖ‡Z¨‡K cÖ‡Z¨K‡K mg_©b Kiv 

23. Ø›Ø Gi †Lvjv‡gjv Av‡jvPbv 

24. m`m¨iv G‡K Ac†ii mvwbœa¨ cQ›` K‡i 

25. ‡bZv I `‡ji m`m¨‡`i cÖwk¶Y I Dbœqb 
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n¨vÛAvDU 2.2t  KwgwU ev cl©` (Committee) 
 

 

mKj cÖKvi cÖwZôv‡bB KwgwUi e¨vcK e¨envi j¶¨ Kiv hvq| mvaviY A‡_© KwgwU n‡jv KwZcq 

†jv‡Ki mgwó hv‡`i Ici cÖkvmwbK we‡kl †Kvb `vwqZ¡ Ac©Y Kiv nq| e¨vcK A‡_© KwgwU n‡jv 

KwZcq e¨w³i mgwó hv‡`i Ici we‡kl †Kvb D‡Ïk¨ mva‡bi wbwg‡Ë cÖkvmwbK `vwqZ¡ ev 

†Kv‡bv Kvh©fvi Ac©Y Kiv nq Ges hviv mvgwóKfv‡e †mB `vwqZ¡ cvjb ev Kvh© m¤úv`b K‡i| 

KwgwU msMVb‡K Kwgkb, KvDwÝj, Uv·‡dvm© BZ¨vw` bv‡gI AwfwnZ Kiv nq| 

 

KwgwU ev cl©` msMVb n‡jv GK`j †jv‡Ki mgwó hviv †Kv‡bv KvR m¤úv`b ev `vwqZ¡ cvj‡bi 

Rb¨ mvsMVwbK wbq‡g ev DaŸ©Zb KZ…©K wbe©vwPZ ev wb‡qvwRZ n‡q Ges wewfbœ mg‡q wgwjZ n‡q 

Av‡jvPbvi wfwË‡Z ev mw¤§wjZ ‡Póvq †hŠ_fv‡e `vwqZ¡ cvjb K‡i| KwgwU ¯’vqx ev A ’̄vqx 

cÖK…wZi n‡Z cv‡i| GKwU †Kv¤úvbx‡Z †evW© Ae wW‡i±im ’̄vqx KwgwUi D`vnib| Gfv‡e 

Gw·wKDwUf KwgwU, wdb¨vÝ KwgwU BZ¨vw` ¯’vqx KwgwU| Avevi ch©v‡jvPbv KwgwU, Lmov cÖYqb 

KwgwU BZ¨vw` A ’̄vqx ai‡bi KwgwU| 

 

KwgwUi cÖKvi‡f`   

 

(K) ’̄vqx‡Z¡i „̀wó‡Kvb †_‡K †kªYxwefvM 

 

1. ¯’vqx KwgwU(Standing Committee)tcÖvwZôvwbK wbq‡g, mvsMVwbK we‡kl e¨e ’̄v wn‡m‡e †h 

KwgwU `xN©‡gqv‡` †Kvb cÖkvmwbK KvR m¤úv`‡bi wbwg‡Ë MwVZ nq Zv‡K ¯’vqx KwgwU e‡j| 

A_©vr ¯’vqx KwgwU n‡jv Ggb GKwU KwgwU hv ¯’vqx cÖK…wZi| A_© ev Kg©x welqK KwgwU hv 

wewfbœ cÖwZôv‡b _v‡K Zv G ai‡bi| cÖwZôv‡bi kªwgK-Kg©x welqK KwgwU `xN©‡gqv‡` kªwgK 

Kg©x‡`i bvbv ai‡bi Afve-Awf‡hvM wb®úwË, cvi¯úwiK m¤úK© i¶v, Avw_©K I Abvw_©K 

my‡hvM-myweav †`Lvïbv BZ¨vw` wel‡q KvR K‡i| Giƒc KwgwUi m`m¨ wbw ©̀ó mgq †k‡l ev 

ch©vqµ‡g cwiewZ©Z ev AvewZ©Z n‡Z cv‡i wKš‘ KwgwU `xN©‡gqv‡` KvR K‡i| Gfv‡e 

cÖwZôv‡b wbe©vnx KwgwU, cwiPvjbv †evW©, A_© KwgwU BZ¨vw` Gi D`vniY| 

 

2.  A ’̄vqx KwgwU (Adhoc Committee or Temporary Committee)t †Kvb wbw ©̀ó D‡Ïk¨ 

AR©b ev KvR m¤úv`‡bi Rb¨ mvgwqK cÖK…wZi †h KwgwU MVb Kiv nq Zv‡K A ’̄vqx KwgwU 

e‡j| A_©vr †Kvb wbw ©̀ó D‡Ïk¨vR©‡bi wbwg‡Ë MwVZ KwgwU n‡jv A ’̄vqx KwgwU hv H Kvw•LZ 

D‡Ïk¨vR©‡bi m‡½ m‡½ wejyß n‡q hvq| 

 

G KwgwU cÖ‡qvRbg‡Zv DaŸ©Zb wbe©vnx KZ…©K MVb Kiv nq Ges Gi m`m¨ Kviv n‡e ZvI 

DaŸ©Zb KZ…©cÿ wba©viY K‡i| cÖwZôv‡bi cÖ‡qvR‡b Z`šÍ KwgwU, mycvwik KwgwU, we‡kl 

ai‡bi hš¿cvwZ µ‡qi Rb¨ µq KwgwU, cyivZb mvgMÖx weµ‡qi Rb¨ weµq KwgwU BZ¨vw` Gi 

D`vnib| A_©vr D‡Ïk¨ AwR©Z n‡q †M‡jB G KwgwUi wejywß N‡U| 
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3.  †gqv`x KwgwU (Committee for Fixed Time)twbw ©̀ó †gqv‡`i Rb¨ †Kvb cÖkvmwbK ev 

Ab¨ †Kv‡bv KvR m¤úv`‡bi Rb¨ †Kv‡bv KwgwU MVb Kiv n‡j Zv‡K †gqv`x KwgwU e‡j| 

Ae ’̄v‡f‡` †gqv`x KwgwU‡K ¯’vqx KwgwU wn‡m‡eI MY¨ Kiv hvq| GKwU K‡j‡Ri Mfwb©s ewW 

GKwU wbw ©̀ó †gqv‡`i Rb¨ MwVZ nq| D³ mgq †k‡l KwgwU wejyß n‡jI cybivq bZyb KwgwU 

MwVZ n‡q _v‡K| A_©vr cÖkvmwbK wbq‡gB †mLv‡b KwgwU KvR K‡i| GKwU KwgwU MwVZ 

nIqvi ci Zv GKUv wbw ©̀ó †gqv` ch©šÍ envj _v‡K weavq G‡K †gqv`x KwgwU wn‡m‡e MY¨ 

Kiv hvq| Avgv‡`i mvgvwRK I ivR‰bwZK wewfbœ cÖwZôv‡bi cwiPvjbv KwgwUi AwaKvskB G 

ai‡Yi †gqv`x KwgwU| 

 

 (L)  AvbyôvwbKZvi „̀wó‡Kvb †_‡K †kªYxwefvM 

 

1. AvbyôvwbK KwgwU(Formal Committee)tcÖvwZôvwbK wbq‡g ev DaŸ©Zb KZ…©c‡¶i wb‡ ©̀‡k 

wbw ©̀ó `vq I KZ…©Z¡ mn‡hv‡M †h KwgwU MwVZ nq Zv‡K AvbyôvwbK KwgwU e‡j| KwgwU ej‡Z 

g~jZ AvbyôvwbK KwgwU‡KB eySvq| A_©vr msMVb KvVv‡gvi Ask wn‡m‡e hw` †Kvb KwgwU 

MwVZ nq Ges mywbw ©̀ó iƒ‡c `vwqZ¡ I KZ…©Z¡ cÖ`vb Kiv nq Z‡e Zv‡K AvbyôvwbK KwgwU 

e‡j| KwgwU ¯’vqx ev A ’̄vqx †h ai‡biB †nvK bv †Kb Zv‡K AvbyôvwbK KwgwU ejv nq| 

G‡¶‡Î KwgwU MV‡bi D‡Ïk¨, m`m¨ msL¨v, KwgwUi m`m¨‡`i KvR, `vq-`vwqZ¡, KZ…©Z¡, 

¶gZv BZ¨vw` c~‡e©B wbw ©̀ó K‡i †`qv nq| 

 

2.  AbvbyôvwbK KwgwU (Informal Committee)tc~e© †_‡K †Kvb KwgwU †NvlYv bv Kiv 

_vK‡jI DaŸ©Zb KZ…©cÿ hw` †Kvb we‡kl wel‡q civgk© ‡bIqvi Rb¨ ev Avjvc-Av‡jvPbv 

Kivi Rb¨ Aat Í̄b wbe©vnx‡`i ev cÖ‡qvR‡b cÖwZôv‡bi wfZ‡ii-evB‡ii Ab¨‡`i wb‡q GK ev 

GKvwaK Awa‡ek‡b wgwjZ nb Z‡e Zv‡K AbvbyôvwbK KwgwU e‡j| G ai‡bi KwgwU g~jZ 

civgk©g~jK ev Dc‡`óvg~jK Kv‡RB e¨envi Kiv nq| A‡bK mgq †Kvb wbw ©̀ó wel‡q 

cÖ‡qvRbxq civgk© †`Iqvi Rb¨ ev mycvwik Kivi Rb¨ ev AbvbyôvwbKfv‡e †Kvb wel‡qi 

gZvgZ ˆZix, cwi‡ek m„wó BZ¨vw` Kv‡R DaŸ©Zb Aa¯Í‡bi Ici `vwqZ¡ Ac©b Ki‡Z cv‡ib| 

GKvwaK e¨w³i Ici GK‡hv‡M Giƒc `vwqZ¡ Ac©Y Kivq Ges Zviv GK‡Î G KvR Kivq Zv 

Kvh©Z KwgwUi iƒc jvf K‡i| A_©vr †Kvb mywbw`©ó mgm¨vi Ici `jxq wPšÍv-‡PZbv ev `jxq 

wm×všÍ cÖwZôvi Rb¨ KwZcq e¨w³i gv‡S †Kvb cÖKvi KZ©„Z¡vc~©b e¨ZxZ †h KwgwU M‡o I‡V 

Zv‡K AbvbyôvwbK KwgwU e‡j| 

 

(M)  KZ…©‡Z¡i „̀wó‡Kvb †_‡K †kªYxwefvM 

1. welqwfwËK KwgwU(Line Committee)twelqwfwËK KwgwU ej‡Z mij‰iwLK 

KZ…©Z¡mn‡hv‡M Mov KwgwU‡K eySvq| Giƒc KwgwU Awc©Z wel‡q cÖ‡qvRbxq wm×všÍ MÖnY Ges 

wm×všÍ ev¯Íevq‡b cÖ‡qvRbxq D‡`¨vM wb‡Z cv‡i| D”P¶gZvm¤úbœ KwgwU ej‡Z g~jZ 

welqwfwËK KwgwU‡KB eySvq| G‡K wbe©vnx KwgwU bv‡gI AwfwnZ Kiv nq| eûmsL¨K 

wbe©vnx KwgwU ej‡Z hv eySvq Zv welqwfwËK KwgwU wn‡m‡e MY¨| G‡Z GKvwaK wbe©vnx _v‡K 

Ges Zviv e¨e¯’vcKxq Kvh©vejx m¤úv`b K‡i| Ggb ai‡bi KwgwU‡Z mvaviYZ cÖwZôv‡bi 

D”P wbe©vnxMY ev gvwjK c‡¶i cÖwZwbwaMY AšÍfy©³ _v‡Kb| cÖwZôv‡bi Kvh©wbe©vnx KwgwU, 

†Kv¤úvbxi cwiPvjKgÛjx, wk¶v cÖwZôv‡bi Mfwb©s ewW Gi D`vniY| 
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2. Dc‡`óv KwgwU ev we‡klÁ KwgwU(Advisory or Technical Committee)tkxl© wbe©vnx‡K 

cÖ‡qvRbxq wel‡q civgk© ev Dc‡`k cÖ`v‡bi j‡¶¨ †h KwgwU MVb Kiv nq Zv‡K Dc‡`óv 

KwgwU e‡j| mvgvwRK I ivR‰bwZK wewfbœ cÖwZôv‡b kxl© wbe©vnx ev wbe©vnx KwgwU‡K civgk© 

†`Iqvi Rb¨ Dc‡`óv KwgwU MVb Kiv nq| G KwgwUi KvR nq cÖ‡qvRbxq wel‡q ev 

DÌvwcZ kxl© wbe©vnx‡K Dc‡`k ev civgk© †`Iqv| Giƒc Dc‡`k gvb‡Z Aek¨ kxl© wbe©vnx 

eva¨ bq, Z‡e GK ai‡bi civgk© Zv‡K wm×všÍ MÖn‡Y h‡_ó mnvqZv K‡i| wKQy 

†hvM¨Zvm¤úbœ, mvg_©evb I cÖwZôv‡bi fv‡jv Pvq Ggb e¨w³‡K cÖwZôv‡bi m‡½ m¤ú„³ K‡i 

ivLvi ¯v̂‡_© I we‡kl †Kvb wel‡q civgk© †`Iqvi Rb¨ we‡klÁ KwgwU MVb Kiv nq| 

cÖwZôv‡b eo ai‡bi GKUv bZyb †gwkb emv‡bvi ‡¶‡Î hš¿ cÖ‡KŠkjx‡`i wb‡q GKUv 

we‡klÁ ev KvwiMwi KwgwU MVb Kiv †h‡Z cv‡i| wk¶v †evW© KvwiKzjvg ˆZix Ki‡Z wM‡q 

wewfbœ wel‡qi Rb¨ A‡bK mgq we‡klÁ KwgwU MVb K‡i| 

 

3. mn‡hvMx KwgwU(Associate Committee)tkxl© wbe©vnx‡`i Kv‡R cÖ‡qvRbxq mn‡hvMxZv 

`v‡bi Rb¨ †h KwgwU MVb Kiv nq Zv‡K mn‡hvMx KwgwU e‡j| Giƒc KwgwUi wm×všÍ MÖn‡Yi 

g‡Zv †Kvb we‡kl KZ…©Z¡ _v‡K bv | Z‡e DaŸ©Zb KZ…©K †h Kv‡R `vwqZ¡ Ac©Y Kiv nq †mB 

wel‡q KwgwU cÖ‡qvRbxq mn‡hvwMZv cÖ`vb K‡i| †Kvb Pzw³i ev cÖ Í̄vebvi Lmov cÖYqb 

KwgwU, wnmve wbix¶Y KwgwU, mgš̂q KwgwU, Z`šÍ KwgwU, Z_¨ msMÖvnK KwgwU, ZË¡veavb 

KwgwU BZ¨vw` Giƒc KwgwUi D`vniY| ‡¶Îwe‡k‡l Giƒc KwgwU wKQyUv KZ…©Z¡ †fvM K‡i| 

 

KwgwUi cÖ‡qvRbxqZv Ges Gi e¨vcK e¨env‡ii KviY  

(Extensive use of Committee) 
 

eZ©gv‡b †h †Kvb ai‡bi eo cÖwZôv‡b KwgwU GKwU AwZ cwiwPZ bvg I eûj e¨eüZ welq| 

A‡b‡KB A‡bKfv‡e KwgwU‡K mgv‡jvPbv Ki‡jI w`b w`b wewfbœ †¶‡Î KwgwUi e¨envi e„w× 

cv‡”Q Zv‡ZB Gi cÖ‡qvRb I Dc‡hvMxZvi welqwU aiv c‡o| wb‡¤œ †h mKj Kvi‡Y KwgwUi 

e¨vcK e¨envi j¶Yxq Zv Zy‡j aiv n‡jv t 

 

1.  `je× we‡ePbvi my‡hvM(Opportunity of Group Judgment)t GKK e¨w³ †Kv‡bv wel‡q 

hLb wm×všÍ †bq ZLb e¨w³K wPšÍv, Z_¨, „̀wófw½ I we‡ePbv kw³i mxgve×Zvi Kvi‡Y †mLv‡b 

wKQyUv fyj-µwU †_‡K hvIqv Am¤¢e bq| wKš‘ hLb GKvwaK e¨w³i mgš^‡q †Kvb KwgwU H 

wel‡q GK‡Î wPšÍv-fvebv K‡i, ZLb ¯v̂fvweKfv‡eB mK‡ji mw¤§wjZ wPšÍv, Z_¨, cÖÁv, 

AwfÁZv BZ¨vw` †hvM nIqvq mwVK wm×všÍ MÖnY mnR I m¤¢e nq| 

 

2. mgš̂q mva‡b mnvqZv(Assisting coordination)t e„n`vqZb cÖwZôv‡b wewfbœ wefvM I 

Dcwefv‡Mi KvR‡K GKwU wbw ©̀ó j¶¨cv‡b cwiPvjbv Kivi †¶‡Î mgš^q mvab AZ¨šÍ 

¸iæZ¡c~Y©| Gi `vwqZ¡ mvaviYfv‡e cÖwZôv‡bi DaŸ©Zb wbe©vnxMY cvjb K‡ib| wKš‘ Zv‡`i 

Kv‡Ri Pvc A‡bK mgqB †ekx _v‡K| GQvov mgš̂‡qi welqwU †Kvb wb‡ ©̀k `vb ev Pvc m„wói 

welq bq weavq G‡¶‡Î ¯v̂fvweK I ¯Ẑtù~Z© mgš^q e¨e ’̄v M‡o †Zvjv Acwinvh© we‡ewPZ nq| 
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3. ¯v̂_©mswkøó c¶mg~‡ni cÖwZwbwaZ¡(Representation of interested group)t cÖvwZôvwbK wbq‡g 

wbe©vnx KZ…©K GKK wm×všÍ MÖn‡Yi mvaviY wbqg A‡bK †¶‡ÎB Kvh©Ki we‡ewPZ nq bv| †¶Î 

we‡k‡l wewfbœ c‡¶i cÖwZwbwa‡`i wb‡q wm×všÍ MÖnY, bxwZ wba©vib I Avjvc-Av‡jvPbv Ki‡j Zv 

A‡bK †ewk cÖwZwbwaZ¡kxj I dj`vqK nq| KwgwU‡Z †h‡nZy wewfbœ c‡¶i cÖwZwbwa‡`i AšÍf©~³ 

Kiv hvq ZvB G‡Z M„nxZ wm×v‡šÍ mKj ¯v̂_© mswkøó c‡¶i cÖwZwbwaZ¡ wbwðZ Kiv hvq| d‡j 

wm×všÍ ev¯Íevqb mnR nq| 

 

4.  Z_¨ I fv‡ei wewbgq(Interchanging ideas and information)t Z_¨ I fv‡ei wewbg‡qi 

†¶‡ÎI KwgwU AZ¨šÍ Kvh©Ki mn‡hvwMZv cÖ`vb K‡i| KwgwUi mfvq mg‡eZ m`m¨MY Zv‡`i 

wefvMxq Z_¨, Ae ’̄v, myweav-Amyweav Zy‡j a‡i Zv A‡b¨i m‡½ Avjvc-Av‡jvPbv Ki‡Z cv‡i| 

 

5.  mn‡hvMxZvi Dbœqb(Promotion of cooperation)t cÖwZôv‡b `je× cÖ‡Póv †Rvi`v‡ii 

†¶‡Î mn‡hvwMZvi Dbœqb Acwinvh©| G‡¶‡Î Ici n‡Z wbP ch©šÍ cÖwZôv‡bi mKj ch©v‡q wPšÍvi 

HK¨ I `jxq mg‡SvZv AZ¨šÍ ¸iæZ¡c~Y© we‡ewPZ nq| A_P cÖvwZôvwbK wbq‡g wm×všÍ MÖn‡Yi 

KZ…©Z¡ mvaviYZ cÖwZôv‡bi DaŸ©Zb KwZcq e¨w³i nv‡Z _v‡K| G‡Z wm×všÍ MÖnYKvix I 

ev¯ÍevqbKvix c‡¶i g‡a¨ A‡bK †¶‡ÎB ~̀iZ¡ m„wó nq| G‡¶‡Î DaŸ©Zb I Aat¯Íb‡`i mgš̂‡q 

MwVZ wewfbœ KwgwU hLb KvR K‡i ZLb †mLv‡b Avjvc-Av‡jvPbvi ga¨ w`‡q DaŸ©Zb †hgwb 

wb‡Pi w`‡Ki ev Í̄e Ae ’̄v I mgm¨v eyS‡Z cv‡i †Zgwb Aat¯Íb wbe©vnxMYI DaŸ©Zb‡`i PvIqv-

cvIqv I ev Í̄e Ae ’̄v m¤ú‡K© aviYv cvq| G‡Z Ici I bx‡Pi mn‡hvwMZvi Dbœqb N‡U| 

 

6.  MYZvwš¿K g‡bvfv‡ei weKvk(Development of democratic attitude)t KwgwU cÖwZôv‡bi 

DaŸ©Zb‡`i gv‡S MYZvwš¿K g‡bvfv‡ei weKv‡kI ¸iæZ¡c~Y© f~wgKv iv‡L| KwgwU‡Z hviv m`m¨ 

nb mevB †mLv‡b mgvb AwaKvi †fvM K‡ib|  

 

7.  GKK KZ…©‡Z¡i fxwZ n«vm(Lessening the fear of single authority)t GKK KZ…©Z¡ A‡bK 

mgqB DaŸ©Zb‡K ‰¯^ivPvix K‡i| †Kv‡bv cÖwZôv‡bi DaŸ©Zb hw` Gfv‡e ‡¯”̂QvPvix nq Z‡e 

†mLv‡bi Dbœqb Kvh©Z m¤¢e nq bv| DaŸ©Zb hv‡Z Gfv‡e GKK KZ…©‡Z¡i Kvi‡Y †¯^”QvPvix n‡q 

co‡Z bv cv‡i †mRb¨ cÖwZôv‡b wKQy wKQy KZ…©Z¡ wewfbœ KwgwUi Ici Ac©b K‡i ¶gZvi †K‡› ª̀ 

fvimvg¨ ¯’vcb Kiv nq| 

 

8.  cÖ‡bv`bv m„wó(Creating inspiration)t  KwgwUi m`m¨c` e¨w³i gv‡S cÖ‡Yv`bv ev Aby‡cÖiYv 

m„wó‡ZI ¸iæZ¡cyY© f~wgKv iv‡L| G †¶‡Î KwgwUi m`m¨iv wewfbœ c‡¶i cÖwZwbwaZ¡ K‡i| †mLv‡b 

KwgwU mKj c‡¶i mš‘wóiI KviY nq| 

 

9.  m`m¨‡`i cÖwk¶Y I wPšÍvavivi weKvk(Providing training for members and improving 

their thinking)t KwgwU cÖwk¶Y `v‡bi GKwU Ab¨Zg Dcvq wn‡m‡e eZ©gvbKv‡j we‡ewPZ| 

KwgwU‡Z Rywbqi †h mKj m`m¨ Aš‘f©~³ nq Zviv KwgwUi mfvq wmwbqi m`m¨ I DaŸ©Z‡bi 

mvnPh© jv‡fi my‡hvM cvq| wmwbqi m`m¨‡`i AvPvi-AvPiY I K_vevZ©vi ga¨ w`‡q Zviv †hgwb 

A‡bK wKQy wkL‡Z cv‡i †Zgwb wewfbœ Avjvc-Av‡jvPbv I K_vevZ©vi ga¨ w`‡q Zviv cÖwZôv‡bi 

wewfbœ mgm¨v I KiYxq m¤ú‡K© Rvb‡Z cv‡i| 
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10.  e¨w³MZ `vq I AevwÃZ mgm¨v Gov‡bv(Avoidance of personal liabilities & 

undesirable problems)t KwgwUi Av‡iKwU eo Dc‡hvMxZv n‡jv Gi gva¨‡g DaŸ©Zb SyuwKc~Y© 

wel‡q wm×všÍ MÖn‡Yi `vq Gwo‡q †h‡Z cv‡i| GKRb †hvM¨ cÖkvmb ¯v̂axbg‡Zv KwgwU MVb K‡i 

wbR wm×všÍ‡K KwgwUi wm×všÍ wn‡m‡e cÖ‡qvM Ki‡Z cv‡ib| cÖwZôv‡b A‡bK mgq Ggb 

cwiw ’̄wZi D™¢e nq †hLv‡b ª̀æZ †Kv‡bv wm×všÍ †bqv hvq bv Avevi mgm¨vwU Gwo‡q hvIqvI m¤¢e 

nq bv| †mLv‡b DaŸ©Zb KwgwU MVb K‡i mn‡RB G AevwÃZ Ae ’̄v Gwo‡q †h‡Z cv‡ib| 

 

Dc‡iv³ myweav¸‡jvi Kvi‡Y eZ©gv‡b e„n`vqZb mKj ai‡bi cÖwZôv‡b wewfbœ ai‡bi KwgwU MVb 

Kiv n‡q _v‡K| 
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n¨vÛAvDU 2.3 t  Awf‡hvM cwiPvjbv 

(Grievance Handling Procedure) 
 

 

Awf‡hvM(Grievance) 

 

Awf‡hvM n‡jv e¨e ’̄vcbvi †MvP‡i AvbxZ Kvh© m¤úwK©Z bvbvwea cÖwZev` ev AvbyôvwbK AvcwË| 

†eZb, Kvh© N›Uv, Kvh© kZ©, Pzw³f½, Ab¨vq AvPiY cÖf„wZ welqK †Kvb AvcwË, Amš‘wó ev 

bvwjkB Awf‡hvM wn‡m‡e cwiMwbZ| 

 

AvBGjI Gi g‡Z, Awf‡hvM n‡jv GK ev GKvwaK Kg©x KZ…©K gRywi, fvZv, Kvh© kZ© Ges 

PvKwi ev Gi mv‡_ m¤úwK©Z †hgb t IfviUvBg, QywU, e`wj, ‡R¨ôZv, PvKwiPz¨wZ BZ¨vw` wel‡q 

DÌvwcZ bvwjk| 

Dc‡ii msÁvq Awf‡hv‡Mi wZbwU ˆewkó¨ cvIqv hvq t 

 

cÖ_gZt, GwU Kg©x‡`i GK cÖKvi Amš‘wó hv- 

(K) n‡Z cv‡i Kg©Pvix KZ…©K e¨³ ev Ae¨³; 

(L) n‡Z cv‡i wjwLZ ev ‡gŠwLK; 

(M) n‡Z cv‡i ˆea ev A‰ea, mZ¨ ev m¤úyY© wfwËnxb ev nvm¨Ki Ges 

(N) cÖwZôvb ev cÖvwZôvwbK Kvh© m¤ú‡K© DÌvwcZ| 

 

wØZxqZt, Awf‡hv‡Mi †¶‡Î Kg©xiv g‡b K‡i †h, Zv‡`i weiæ‡× AwePvi Kiv n‡q‡Q| 

 

Z…ZxqZt, Awf‡hvM‡K bvwjk AvKv‡i DÌvcb K‡i e¨e¯’vcbvi „̀wó AvKl©Y Ki‡Z nq| 

 

Awf‡hv‡Mi d‡j Kg© Amš‘wó †`Lv †`q| Gi d‡j Kvh© m¤úv`‡b weiƒc cÖwZwµqv m„wó nq| ZvB 

e¨e¯’vcK‡`i G e¨vcv‡i m‡PZbZv Aej¤̂b Avek¨K| 

 

Awf‡hvM cwiPvjbv c×wZi ¸iæZ¡(Importance of Grievance Handling Procedure). 

GKwU cÖwZôv‡bi mvgvwRK msMVb AZ¨šÍ RwUj| †Kbbv gvbyl GKwU RwUj cÖvYx| Zv‡K †`L‡Z 

hZUv RwUj g‡b nq Zvi †_‡KI †m A‡bK †ekx RwUj| Kg©‡¶‡Î e¨e ’̄vcbv, ZË¡veavb, 

Kvh©kZ©, Kvh©cwi‡ek cÖf„wZ m¤̂‡Ü Kg©x‡`i bvbvwea Awf‡hvM _vK‡Z cv‡i| G mg Í̄ Awf‡hvM 

mwVKfv‡e †gvKvwejv Kiv bv n‡j Kg©x‡`i Av‡e‡Mi fvimvg¨nxbZv, Ø›Ø I msNvZmn wewfbœ 

cÖKvi mgm¨vi Rb¥ †`q| G Kvi‡Y e¨e ’̄vcK‡`i†K Awf‡hv†Mi cÖwZ we‡kl j¶¨ ivL‡Z nq 

Ges G e¨vcv‡i c`‡ÿc wb‡Z nq| d‡j msMV‡bi Human Machine bvgK Dcv`vbwU 

mwVKfv‡e msiw¶Z nq| 
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Awf‡hvM c×wZ mgm¨vejx ¸iæZi iƒc aviY Kivi c~‡e©B Zv wbqš¿‡Y Avb‡Z mvnvh¨ K‡i| hw` 

mgm¨vi cÖwZ g‡bv‡hvM bv †`qv nq Zvn‡j Zv AviI kw³ mÂvi K‡i| GK mgq Zv cÖwZôv‡bi 

gvivZ¥K ¶wZ Ki‡Z cv‡i| 

 

cÖwZôv‡bi K…ZKvh©Zvi Rb¨ myôy †hvMv‡hvM Avek¨K| Awf‡hvM c×wZ DaŸ© I wb¤œgyLx 

†hvMv‡hv‡Mi DbœwZ mvab K‡i| DaŸ©Zb Kg©KZ©viv Kg©x‡`i Abyf~wZ I g‡bvfve m¤̂‡Ü AeMZ 

n‡Z cv‡ib| ZvQvov †Kv¤úvbxi Dci Kg©x‡`i cÖwZwµqv Rvbv m¤¢e nq| 

 

Awf‡hvM Kg©x‡`i gvbwmK Pvc, Av‡eM, nZvkv I Amš‘wó ewntcÖKv‡ki my‡hvM m„wó K‡i| Gi 

d‡j Kg©x‡`i Afve Awf‡hvM I mgm¨vejx eySv hvq| cyÄxf~Z Av‡eM Kg©x‡`i ¯v̂fvweK wePvi 

we‡kølY kw³ wb‡¯ÍR K‡i| g‡bvfve cÖKvk Ki‡Z cvi‡j Kg©x‡`i nvZvkv n«vm cvq| ZvQvov Gi 

gva¨‡g ZË¡veavqK‡`i `¶Zv I †hvM¨Zv m¤̂‡Ü mg¨K aviYv cvIqv hvq| 

 

myôy Awf‡hvM c×wZ ZË¡veavqK‡`i †¯^”QvPvix AvPi‡Yi Dci ev` mv‡a| KviY Zviv Rv‡b †h 

Am`vPi‡Yi K_v Kg©KZ©viv G c×wZi gva¨‡g Rvb‡Z cvi‡e| Awf‡hvM c×wZ cÖwZôv‡b 

Kvh©cwi‡ek DbœZ K‡i Ges Drcv`b e„w×‡Z mnvqZv K‡i| 

 

Awf‡hv‡Mi KviYmg~n  (Causes of employee grievance) 

 

GKRb Kg©x hLb Dcjwä K‡i †h, Zv‡K Zvi AwaKvi †_‡K ewÂZ Kiv n‡q‡Q ev Zvi ¯̂v_©nvwb 

N‡U‡Q ZLb Zvi g‡a¨ Kg© Amš‘wó †`Lv hvq| d‡j Kg©x cÖwZev`gyLi n‡q D‡V| Gi †_‡K 

DrcwË N‡U Awf‡hv‡Mi| mvaviYZ e¨e ’̄vcbvi bxwZ I c×wZi AccÖ‡qvM I fyj e¨vL¨vi Rb¨B 

Awf‡hv‡Mi m„wó nq| Z‡e wewfbœ M‡elYv I ev Í̄e AwfÁZvi Av‡jv‡K Awf‡hv‡Mi wewfbœ 

Kvi‡Yi K_v D‡jøL Kiv nq| wb‡P Awf‡hv‡Mi KviY¸‡jvi msw¶ß eY©bv †`qv n‡jv t 

 

1| e¨e¯’vcbv bxwZ I c×wZi AccÖ‡qvM (Unifair Application of Management Policy 

and Procedure) t e¨e¯’vcKMY KLbI KLbI bxwZ I c×wZi AccÖ‡qvM K‡i _v‡K| d‡j 

Kg©x‡`i ¯v̂_©nvwb NU‡Z cv‡i| G‡Z Awf‡hv‡Mi m„wó nq|  

 

2| bxPz g‡bvej I ˆbivR¨ (Low Morale and Frustration) t †Kvb Kvi‡Y Kg©x‡`i g‡bvej 

bxPz n‡j ev nZvkv †`Lv w`‡j mvgvb¨ ARynvZ I fyjåvwšÍ‡ZB cÖwZôv‡bi cÖwZ Zv‡`i weiƒc 

g‡bvfve †`Lv †`q| bxPz g‡bvej m¤úbœ Kg©x‡`i g‡a¨ Am‡šÍvl cwijw¶Z nq| d‡j Awf‡hv‡Mi 

cwigvY †ekx n‡q _v‡K| 

 

3| Pzw³i fvlvi A¯úóZv (Unclear Contractual Language) t A‡bK mgq Pzw³i fvlvi 

A¯úóZvi Kvi‡Y e¨e¯’vcK wbR ¯v̂‡_© Pzw³i e¨vL¨v Ki‡Z Pvq| djkÖæwZ‡Z cvi¯úwiK 

gZwe‡iva †`Lv †`q Ges bvbviƒc Awf‡hvM DÌvwcZ nq| 

 

4| AvBbf½ Kiv (Violation of Law) t e¨e ’̄vcKiv hw` PvKwii kZ© msµvšÍ †Kvb AvBb f½ 

K‡i ev Ace¨envi K‡i ZLb Kg©xiv Gi weiæ‡× cÖwZev`gyLi n‡q D‡V| Zviv cÖkvm‡bi weiæ‡× 

Awf‡hvM DÌvcb K‡i| 

 



57 

 

5| `jxq gZvg‡Zi Aegvbbv (Violation of Opinion of the Group) t cÖ‡Z¨K cÖwZôv‡bB 

kªwgK msN ev †UªW BDwbqb _v‡K| KLbI KLbI e¨e ’̄vcbv ev wbe©vnxiv ms‡Ni gZvgZ ev 

AwfcÖvq‡K g~j¨ bv w`‡q wbR¯̂ gZvgZ †Rvi K‡i Pvwc‡q w`‡Z Pvq| djkÖæwZ‡Z `‡ji m`m¨iv 

Acgvb‡eva K‡i Ges Zviv e¨e¯’vcbvi weiæ‡× Awf‡hvM Avbqb K‡i| 

 

6| ¯v̂fvweK Kvh©c×wZi Aegvbbv (Violation of Normal Work Procedure) t A‡bK mgq 

†`Lv hvq, KZ…©c¶ A_ev †Kvb Kg©x Kv‡Ri ¯v̂fvweK I cÖPwjZ wbqg c×wZ f½ K‡i| d‡j 

Ab¨vb¨ Kg©xiv ¯̂”Q‡›` KvR Ki‡Z bv †c‡i Awf‡hvM DÌvcb K‡i| 

 

7| ZË¡veavqK ev mycvifvBRvi KZ…©K A‡kvfb AvPiY (Unfair Treatment by the 

Supervisor) t ZË¡veavqK KZ…©K Kg©x‡`i cÖwZ A‡kvfb AvPiY KLbB Kvg¨ bq| KviY G‡Z 

Kg©x‡`i gvbwmK wech©q N‡U| ZvB Kg©xiv ZË¡veavqK ev mycvifvBRv‡ii mg Í̄ A‡kvfb 

AvPi‡Yi Rb¨ Awf‡hvM DÌvcb Ki‡Z cv‡i| 

 

8| Kg© Amš‘wó (Dissatisfaction of the Job) t Kg© Amš‘wó Awf‡hv‡Mi GKwU ¸iæZ¡c~Y© 

KviY| Kg©xiv hLb Kg©vbycvwZK gRyix bv cvq, Kvh© cwi‡ek‡K Am‡šÍvlRbK g‡b K‡i Ges 

PvKwi‡Z fwel¨r Dbœq‡bi m¤¢vebv †`L‡Z bv cvq ZLb Zv‡`i g‡a¨ Kg© Amš‘ywó m„wó nq| 

cÖwZôv‡bi bxwZ hw` G mg¯Í wel‡qi myôy w`K wb‡ ©̀kbv bv w`‡Z cv‡i ZLbB Kg©xiv cÖkvm‡bi 

weiæ‡× Awf‡hvM Avbqb Ki‡Z cv‡i| 

 

9| kvw Í̄g~jK e¨e¯’vi AmsMwZ (Inconsistency in the Disciplinary Action) t cÖwZôv‡b hw` 

GKB Awf‡hv‡Mi Kvi‡Y e¨w³we‡k‡l kvw Í̄i cwigvY I ai‡bi e¨wZµg N‡U Zvn‡j Kg©x‡`i 

AvB‡bi cÖwZ Akª×v m„wó nq| G‡Z cÖwZôv‡b wek„•Ljv e„w× cvq, mv‡_ mv‡_ Awf‡hv‡Mi 

cwigvYI †e‡o hvq| 

 

10| åvšÍ aviYv (Faulty Perception) t †Kvb wel‡q Kg©x ev e¨e¯’vcK‡`i åvšÍ aviYvi Kvi‡Y 

Dfq c¶B ¯̂-¯ ̂¯v̂‡_© welqwUi e¨vL¨v Ki‡Z Pvq| G‡Z Kg©xiv Avkvbyiƒc myweav †_‡K ewÂZ 

n‡q Awf‡hvM Avbqb Ki‡Z cv‡i| 

 

11| ¯v̂¯’̈  I wbivcËvweavb gvb f½ (Violation of Health and Safety Standard) t gvbyl 

gvÎB ¯v̂¯’̈ Ki cwi‡ek I wbivcËvi myweav Pvq| kªwgK Kg©xivI Zvi D‡aŸ© bq| ZvB cÖ‡Z¨KwU 

cÖwZôvb‡K ¯̂v ’̄¨ I wbivcËv wewamg~n †g‡b Pj‡Z nq| cÖwZôv‡b ¯v̂¯’̈  I wbivcËv wewaweavbmg~n 

mwVKfv‡e cvwjZ bv n‡j Kg©x‡`i/kªwgK‡`i gv‡S Am‡šÍvl †`Lv †`q| djkÖæwZ‡Z Awf‡hv‡Mi 

m„wó nq| 

 

12| Awek¦vm (Non-faith) t ZË¡veavqK I Aat¯Íb‡`i g‡a¨ cvi¯úwiK Av ’̄v I wek¦vm _vKv 

cÖ‡qvRb| †h †Kvb Kvi‡Y Dfq c‡¶i g‡a¨ Awek¦vm m„wó n‡j Awf‡hvM `vbv evua‡Z _v‡K| 

 

13| cÖ‡qvRbxq Kg©x/kªwgK my‡hvM myweavi Afve (Inadequate Employee Services) t 

cÖwZôv‡b cÖ‡qvRbxq my‡hvM myweavi Afve _vK‡j Kg©x‡`i Am‡šÍvl m„wó nq| G Am‡šÍvl 

Awf‡hvM m„wó K‡i| 
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14| kªg e¨e¯’vcbv m¤úK© (Union Management Relations) t KZ…©c¶ KZ…©K kªwgK msN 

Aby‡gv`‡b A¯̂xK…wZ Ávcb ev msN Kg©KZ©v‡`i Agh©v`v cÖ`k©b Kg©x‡`i g‡a¨ Am‡šÍvl m„wó K‡i| 

GwU Awf‡hv‡Mi Ab¨Zg KviY wn‡m‡e wPwýZ nq| 

 

15| ‡hŠ_ `iKlvKwli Pzw³ f½ (Violation of Contract) t †Kvb †Kvb cÖwZôvb †hŠ_ 

`iKlvKwli Pzw³ cvj‡b A¯x̂K…wZ Rvbvq| †Kvb †Kvb cÖwZôvb G ai‡bi Pzw³ cvj‡b Mwogwm ev 

A‡nZyK wej¤̂ K‡i| G‡Z kªwgK ms‡Ni m`m¨iv Amš‘ó n‡q wbe©vnx‡`i weiæ‡× Awf‡hvM Avbqb 

Ki‡Z cv‡i| 

 

Dc‡ii Av‡jvPbv Qvov AviI wKQy KviY †hgb t gRyix mgš^q, Drmvn †evbvm cÖ`vb, †R¨ôZv 

wbY©‡q †MuvRvwgj, c‡`vbœwZ, Ab¨ wefvM ev wkd‡U e`wj, cÖ‡qvRbxq gvjvgv‡ji, e‡Kqv D‡Ëvjb 

BZ¨vw` †¶‡Î Awf‡hv‡Mi m„wó n‡Z cv‡i| 

 

G K_v Ab¯x̂Kvh© †h, Awf‡hv‡Mi d‡j Kvh© m¤úv`‡bi Dci weiƒc cÖfve c‡o| ZvB cÖwZôv‡bi 

Awf‡hv‡Mi cwigvY jvN‡ei Rb¨ h_vh_ c`‡¶c MÖnY Kiv AZ¨šÍ ¸iæZ¡c~Y©| 

  

Awf‡hvM cwiPvjbv / wb®úwËi cÖwµqv (Grievance Handling Procedure) 
 

Awf‡hvM cwiPvjbv †h †Kvb cÖwZôv‡bi Rb¨ ¸iæZ¡c~Y©| G †¶‡Î cÖwZôvb‡K mZK©Zvi mv‡_ 

KZK¸‡jv c`‡¶c wb‡Z nq| G mg Í̄ c`‡¶‡ci myôy cÖ‡qv‡Mi g‡a¨B Awf‡hvM cwiPvjbvi 

mvdj¨ wbwnZ _v‡K| GKwU cÖwZôvb‡K Awf‡hvM cwiPvjbvi †¶‡Î †h mg Í̄ c`‡¶c MÖnY Ki‡Z 

nq wb‡P Zv ms‡¶‡c ewY©Z n‡jv t 

 

1| Awf‡hv‡Mi eY©bv`vb (Statement of Grievances) t GwU Awf‡hvM cwiPvjbvi cÖv_wgK 

c`‡¶c| cÖwZôv‡b A‡bK cÖKv‡ii Awf‡hvM †`Lv w`‡Z cv‡i| Gi g‡a¨ ¸iæZ¡vbyhvqx 

Awf‡hvM¸‡jv‡K wPwýZ K‡i ch©vqµ‡g Zv ~̀ixKi‡Yi e¨e¯’v ‡bqv DwPZ| AwaK ¸iæZ¡c~Y© 

Awf‡hvM‡K AMÖvwaKvi †`qv DwPZ| myZivs Awf‡hvM cwiPvjbvi †¶‡Î cÖ_‡gB Awf‡hv‡Mi 

cÖK…wZ, msÁv I ¸iæZ¡ wba©viY K‡i Zvi my¯úó eY©bv w`‡Z n‡e|  

 

2| Z_¨ msMÖn (Gathering Facts) t Awf‡hv‡Mi mwVK msÁv †`qvi cieZ©x c`‡¶‡c Gi 

mv‡_ mswkøó mKj Z_¨ (Relevant Facts) Lyu‡R †ei Ki‡Z n‡e| Awf‡hvMwUi Drm wK, †Kb 

msNwUZ n‡q‡Q, †Kvb cÖKvi cybive„wË nIqvi m¤¢vebv Av‡Q wK bv, †Kv_vq Awf‡hvMwU msNwUZ 

nq Ges Gi mv‡_ mswkøó e¨w³eM© Kviv| m‡e©vcwi †Kvb cwi‡e‡k I cwiw ’̄wZ‡Z Awf‡hvMwU   

we Í̄…wZ jvf K‡i| †Kbbv mswkøó mg Í̄ Z_¨ msMÖnc~e©K cÖK…Z KviY I Drm‡K wbqš¿Y Kiv 

mnRZi nq| 

 

3| cÖv_wgK mvgvavb †ei Kiv (Establishing Tentative Solutions) t cwi®‹vi wPÎ cvIqvi 

ci cieZ©x c`‡¶‡c Awf‡hv‡Mi cÖv_wgK mgvavb †ei Ki‡Z nq| G‡¶‡Î cÖwZôvb KZK¸‡jv 

†KŠkj Aej¤̂b Ki‡Z cv‡i| AZxZ AwfÁZvi wfwË‡Z Abyiƒc †¶‡Î M„nxZ c`‡¶c ev mgvavb 

cÖ‡qvM Ki‡Z cv‡i| Ab¨vb¨ cÖwZôvb Abyiƒc †¶‡Î †h e¨e¯’v MÖnY Ki‡Q ZvI AbymiY Ki‡Z 

cv‡i| wewfbœ KvwiMwi I e¨emvwqK cwÎKv ev mvgwqKx †_‡K weKí cš’v Ly u‡R †ei Kiv †h‡Z 

cv‡i| Dc‡ii †Kvb cš’vq m¤¢e bv n‡j e¨e¯’vcK ev wbe©vnx‡`i‡K ¯̂vfvweK I hyw³msMZ wePvi 

eyw×i gva¨‡gB Awf‡hv‡Mi mgvavb †ei Ki‡Z nq| Z‡e G‡¶‡Î we‡klfv‡e D‡jøL‡hvM¨ †h, 

cÖwZwU mgvav‡bi †¶‡ÎB weKí mgvav‡bi e¨e ’̄v _vKv evÃbxq| 
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4| cÖv_wgK mgvavb hvPvB (Checking Tentative Solutions) t GUv A‡bKUv j¨ve‡iUix‡Z 

cwiPvwjZ cix¶v wbix¶vi Abyiƒc| G‡Z cÖv_wgK mgvavbwU weÁvbm¤§Z Dcv‡q we‡kølY m¤¢e 

nq Ges mgvavbwUi mwVKZv I djcÖ`Zv hvPvB Kiv hvq| G‡¶‡Î ỳÕ‡Uv m¤¢ve¨ Kvh©µg MÖnY 

Kiv hvq| cÖ_gZ, wbe©vnxiv ciL I åvwšÍ (Trial and Error) c×wZi Dci wbf©i Ki‡Z cv‡i 

A_ev wm×všÍwU cÖ‡qvM K‡iI Gi Kvh©KvwiZv hvPvB Ki‡Z cv‡i| Z‡e GUv AZ¨všÍ SyuwKc~Y©, 

ZeyI wbe©vnxiv mg‡qi ¯í̂Zvi Rb¨ G c×wZ MÖnY K‡i _v‡K| wØZxqZ, wbe©vnxiv wbR¯̂ AwfÁZv 

ev Ab¨vb¨‡`i AwfÁZvi Av‡jv‡KI weKí cš’vmg~‡ni g~j¨vqb Ki‡Z cv‡i| G †¶‡Î Aek¨B 

Abyiƒc wel‡q c~e©eZ©x mvdj¨ I e¨_©Zvi Z_¨ hvPvB‡qi †¶‡Î AZ¨šÍ Zvrch©c~Y©| 

 

5| mgvavb cÖ‡qvM (Applying Solutions) t ‡Kvb Kg©xi Awf‡hvM ï‡b Zvi mgvavb †ei 

Ki‡jB ïay Awf‡hvM ~̀i nq bv| mgvavbwUi ev Í̄e cÖ‡qvM NUv‡Z nq| Aek¨ mgvav‡bi cÖ‡qvM 

mgvavb †ei Kivi gZB Kómva¨| ZvB G †¶‡Î wbe©vnx Ges mswkøó mKj‡K AZ¨šÍ ~̀i`wk©Zv I 

eyyw×gËvi mv‡_ c`‡¶c wb‡Z nq| b‡Pr mKj cÖ‡PóvB e¨_©Zvq ch©ewmZ n‡Z cv‡i| 

 

6| AbyeZ©b (Follow up) t GUv Awf‡hvM cwiPvjbvi me©‡kl I ¸iæZ¡c~Y© c`‡¶c| Awf‡hvM 

cwiPvjbv Kvh©µ‡gi djcÖm~Zv G‡¶‡Î hvPvB Kiv nq| mgvavb cÖ‡qv‡Mi ci Awf‡hv‡Mi 

cwigvb n«vm †c‡q‡Q wKbv G ch©v‡q hvPvB Kiv nq| G wel‡q wbe©vnx‡`i‡K Aek¨B GKwU 

mywbw ©̀ó mgqm~Px I c×wZ AbymiY K‡i Pj‡Z nq| G‡¶‡Î wbe©vnxiv ch©‡e¶Y c×wZ,  wm×v‡šÍi 

e¨vcv‡i Kg©x‡`i mš‘wó-Amš‘wó hvPvB Ges Kg©x‡`i mv‡_ Avjvc Av‡jvPbvi gva¨‡gI AbyeZ©‡bi 

KvR Ki‡Z cv‡i| ZvQvov mswkøó wewfbœ c‡¶i A‡MvP‡i Ab¨vb¨ Kg©Pvix‡`i‡K wRÁvmvev‡`i 

gva¨‡g Z_¨ †R‡b wb‡Z cv‡i| Aek¨ A‡b‡K G‡K ¸ßPi e„wËi mvwgj e‡j g‡b Ki‡jI AwfÁ 

†jv‡Ki gva¨‡g GUv Kiv‡Z cvi‡j wbf©i‡hvM¨ Z_¨ cvIqv m¤¢e nq| 

 

cwi‡k‡l ejv hvq, Kg©x‡`i Kg© Amš‘wó jvN‡ei D‡Ï‡k¨ Awf‡hvM cwiPvjbv ev ~̀ixKiY AZ¨šÍ 

¸iæZ¡c~Y©| Dc‡ii c`‡¶c¸‡jvi myôy ev¯Íevq‡bi gva¨‡g †h †Kvb cÖwZôv‡bB mdjZv AR©‡bi 

c_ myMg n‡e GK_v wbwØ©avq ejv hvq| 
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n¨vÛAvDU 2.4 t  k„•Ljv weavb(Disciplinary Actions) 

 

k„•Ljv (Discipline) 

 

mvaviY A‡_© k„•Ljv ej‡Z wbqgKvbyb †g‡b Pjvi Ae ’̄v‡K eySvq| Ab¨fv‡e ejv hvq, k„•Ljv 

n‡jv gvby‡li AvPiY wbqš¿‡Yi KZK¸‡jv wbqgbxwZ| cÖwZwU cÖwZôv‡bB wjwLZ ev AwjwLZ 

AvPiYwewa I wbqgvejx _v‡K hvi wfwË‡Z Kg©x‡`i‡K Awc©Z `vwqZ¡ I KZ©e¨ mvwe©Kfv‡e 

m¤úv`b Ki‡Z DØy× Kiv nq| 

 

k„•Ljv weavb(Disciplinary Actions) 
 

Kg©x‡`i myk„•Lj AvPiY I wbqgbxwZ h_vh_fv‡e cvj‡bi gva¨‡g cÖwZôv‡bi k„•Ljvi Ae ’̄v 

cÖKvk cvq| Kg©xiv hLb DaŸ©Zb KZ…©c‡¶i Av‡`k, wb‡ ©̀k I AvBbKvbyb mwVKfv‡e AbymiY 

K‡i, ZLb cÖwZôv‡bi k„•Ljv DËg e‡j AwfwnZ Kiv hvq| Avi †h cÖwZôv‡bi Kg©xiv wewaweavb 

†g‡b P‡j bv ev B”QvK…Z AvBb j•Nb K‡i †m cÖwZôv‡b k„•Ljvweav‡bi mgm¨v i‡q‡Q Zv ¯úó| 

 

k„•Ljvweavb Kv‡R mvaviYZ †bwZevPK „̀wófw½ j¶bxq| hw`I AwaKvsk Kg©x Ggwb‡ZB 

cÖwZôv‡bi Av‡`k, wb‡ ©̀k I wbqgbxwZ cvjb K‡i P‡j, ZeyI wKQy wKQy i‡q‡Q hv‡`i‡K 

†Rvic~e©K wbqš¿Y Ki‡Z nq| GgZve ’̄vq cwiw ’̄wZ ¯v̂fvweK ivLvi cÖ‡qvR‡b e¨e¯’vcbv‡K 

k„•Ljvweav‡bi c`‡¶c MÖnY Ki‡Z nq| 

 

k„•Ljvweavb KvR n‡jv kvw¯Í cÖ`v‡bi e¨e¯’v hv Kg©x‡`i‡K AbvKvw•LZ AvPiY †_‡K weiZ iv‡L| 

k„•Ljvweavb GKwU cÖwµqv hv Aat Í̄b‡`i‡K wbqgbxwZ ev c×wZ cwicš’x Kv‡Ri Kvi‡Y fyjµywU 

ms‡kvab ev kvw Í̄ cÖ`v‡bi e¨e¯’v K‡i| k„•Ljvweavb Kv‡h© M„nxZ e¨e ’̄v¸‡jvi g‡a¨ mZK©xKiY, 

civgk© cÖ`vb, Rwigvbv, AcmviY, wZi®‹vi, Kg©Pz¨wZ cÖf„wZ D‡jøL Kiv hvq| 

 

k„•Ljvweav‡bi cÖwµqv(Process of Disciplinary Action) 
 

cÖwZôv‡bi k„•Ljvweav‡b KZK¸‡jv ch©vq ev avc AbymiY Ki‡Z nq Ges G av‡c µgvš̂‡q 

kvw Í̄i cwigvb evov‡bv nq| P~ovšÍ e¨e¯’v wn‡m‡e PvKwiPz¨wZi c~‡e© Kg©x‡K ms‡kva‡bi my‡hvM 

‡`qvB Gi D‡Ïk¨| k„•Ljvweavb Kv‡h© mPivPi †h mg Í̄ avc AwZµg Kiv nq ‡m¸‡jv wb‡P 

Av‡jvPbv Kiv n‡jv t 

 

1. ‡gŠwLK mZK©Zv (Verbal Warnings)  tGUv k„•Ljvweavb Kv‡h©i cÖ_g c`‡¶c| G‡Z 

Kg©x‡`i‡K fyj m¤ú‡K© †gŠwLKfv‡e mZK© K‡i †`qv nq hv‡Z Kg©xiv Dcjwä K‡i †h G‡nb KvR 

†gv‡UB Awf‡cÖZ bq| mvaviYZ †QvU LvU fyjµzwU †kvaiv‡bvi Rb¨ Giƒc KvR Kiv nq| 

 

2. †gŠwLK fr©mbv(Verbal Reprimand) t G ch©v‡q Awfhy³ Kg©x‡K K‡Vvi fvlvq wZi®‹vi Kiv 

nq| Z‡e mnKg©x‡`i mvg‡b Giƒc wZi®‹vi Kiv DwPZ bq| †Kbbv k„•Ljvweavb Kv‡h©i D‡Ïk¨ 

n‡jv Kg©x‡K ms‡kvab Kiv, Zv‡K mvgvwRKfv‡e †nq cÖwZcbœ Kiv ev Zvi e¨w³‡Z¡ AvNvZ nvbv 

bq| KviY G‡Z Kg©xi g‡bvej n«vm cvq| 
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3. wjwLZ fr©mbv(Written Reprimand) t GUv k„•Ljvweavb cÖwµqvi Z…Zxq aib| GUv wbw ©̀ó 

wbqggvwdK Kiv n‡q _v‡K| G ch©v‡q wjwLZfv‡e Awfhy³ Kg©x‡K wZi®‹v‡ii cvkvcvwk P~ovšÍ 

e¨e¯’v MÖn‡Yi ûwkqvix †`qv nq| G‡¶‡Î GKwU wjwLZ cÖwZ‡e`b ˆZix Kiv n‡q _v‡K Ges 

Kg©x‡K c~e©eZ©x †gŠwLK mZK©Zv m¤ú‡K©I D‡jøL Kiv nq| Aciv‡ai cwiYwZ m¤ú‡K©I G‡Z 

P~ovšÍfv‡e Rvwb‡q †`qv nq| 

 

4. mvgwqK PvKwiP~¨wZ ev eiLv¯Í(Suspension) t Dc‡iv³ cÖwµqv Aej¤̂‡bi c‡iI hw` Kg©x‡K 

ms‡kvab Kiv bv hvq Ges Kg©x hw` B”QvK…Zfv‡e cybt cybt Aciva K‡i Z‡e Zv‡K mvgwqKfv‡e 

eiLv Í̄ Kiv hvq| G‡Z mgm¨vwUi m‡šÍvlRbK mgvavb bv nIqv ch©šÍ Awfhy³ Kg©x KvR Ki‡Z 

cv‡i bv Ges Zv‡K †m mgqKv‡ji gRywiI cÖ`vb Kiv nq bv| Aek¨ evsjv‡`‡ki miKvwi Awd‡m 

Suspension allowance wn‡m‡e wKQy A_© cÖ`v‡bi e¨e¯’v i‡q‡Q hv g~j †eZ‡bi A‡a©K I 

Ab¨vb¨ fvZvmn wbw ©̀ó Dcv‡q wnmve Kiv nq| G av‡c Kg©xi Aciv‡ai ZxeªZvbyhvqx wbe©vnx‡`i 

K‡Vvi cÖwZwµqv cÖKvk cvq hv‡Z Kg©x Aciv‡ai ¸iæZ¡ Abyaveb Ki‡Z cv‡i| 

 

5. ‡eZb I gRyix KZ©b(Pay Cut) t gRyix KZ©b k„•Ljvweav‡b K`vwPr e¨eüZ GKwU avc| G 

e¨e¯’vq k„•Ljv f½RwbZ Aciv‡ai Rb¨ †eZb ev gRyix KZ©b Kiv nq| hZw`b ch©šÍ Kg©x 

wb‡R‡K ms‡kvab bv Ki‡Q ZZw`b ch©šÍ †eZb ev gRywi KZ©b Pj‡Z _vK‡e| GgbwK GK ev 

GKvwaK Bbwµ‡g›U †K‡U w`‡Z cv‡i| 

 

6. c`vebwZ(Demotion) t ¸iæZi †Kvb Aciva cÖgvwbZ n‡j c`vebwZ n‡Z cv‡i| GwU GKwU 

¸iæZ¡i kvw Í̄| GUv Kg©x‡`i g‡bve‡ji Dci weiƒc cÖwZwµqv m„wó K‡i| G Rb¨ hZ`~i m¤¢e G 

e¨e¯’v cwinvi Kiv DwPZ| 

 

7.  PvKywiPz¨wZ(Discharge/Dismissal) t GUv k„•Ljvweavb cÖwµqvi P~ovšÍ c`‡¶c| DcwiD³ 

†Kvb Ae ’̄v‡ZB hLb Kg©x‡K ms‡kvab Kiv hvq bv ZLb KZ©„c¶ Awfhy³ Kg©x‡K PvKwiP~¨Z 

Ki‡Z eva¨ nq| G e¨e¯’vq cÖwZôvb GKRb Kg©x‡K nviv‡jI Abyiƒc Aciv‡ai cybive„wË n«vm 

cvq| G‡Z cÖwZôvb wbR¯̂ ¯v̂_© I Kg©x‡`i ¯v̂_© i¶v Ki‡Z m¶g nq| Aciv‡ai ZxeªZv †ekx 

n‡j cÖwZôv‡bi ¯v̂_© i¶vK‡í eiLv¯Í Qvov Avi †Kvb Dcvq _v‡K bv| Giƒc Ae ’̄vq Kg©x‡`i 

†Kvb ¶wZc~iY w`‡Z nq bv| Z‡e cÖwf‡W›U dvÛ, MÖ¨vPzwqwU cÖf„wZ w`‡Z nq| 

 

e¨e¯’vcbv KZ…©c¶ cÖwZôv‡b k„•Ljvweav‡b †h †Kvb c×wZ e¨envi Ki‡Z cv‡ib| Z‡e cÖ_‡gB 

K‡Vvi kvw Í̄ cÖ`vb Kiv DwPZ bq| jNy kvw Í̄ †_‡K µgk K‡Vvi kvw Í̄i w`‡K AMÖmi n‡Z n‡e, 

hv‡Z cÖwZôv‡bi Kg©xiv ms‡kva‡bi my‡hvM cvq| Avevi me Kg©x‡K GKBfv‡e kvw Í̄ †`qv DwPZ 

bq| Z‡e e¨e¯’vcbv KZ…©c¶ GKwU PvKwi wewa cÖYqb K‡i c~e© †_‡K Aciva I kvw Í̄i 

welq¸‡jv‡K Kg©x‡`i AeMwZi g‡a¨ Avb‡j G ai‡bi wm×všÍ MÖn‡Yi nvi K‡g hv‡e| 
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k„•Ljvweavb Kv‡h©i c`‡¶cmg~n (Steps for Disciplinary Action) 

 

hw`I k„•Ljvweav‡b ‡Kvb euvavaiv cÖwµqv ev c×wZ †bB Ges †Kvb c~e© wba©vwiZ m~wPcÎI G‡Z 

†g‡b Pjv KwVb, Z_vwc G Kv‡R KZK¸‡jv c`‡¶c AbymiY Ki‡Z †`Lv hvq| wb‡P 

k„•Ljvweav‡bi c`‡¶c¸‡jv eY©bv Kiv n‡jv t 

 

1. k„•Ljv mgm¨vi mwVK weeiY ( Accurate Statement of Disciplinary Problems)  t GUv 

k„•Ljvweav‡bi cÖ_g I ¸iæZ¡c~Y© c`‡¶c| G ch©v‡q k„•Ljv f‡½i KviY Lyu‡R †ei Kiv nq| 

KviY LyuR‡Z wM‡q wb‡¤œv³ welq¸‡jvi cÖwZ j¶¨ †i‡LB k„•Ljv welqK mgm¨vwU m¤ú‡K©     

we Í̄vwiZ aviYv †bqv DwPZ| Gi d‡j mgvavb Lyu‡R †ei Kiv mnRmva¨ nq| 

 

(K) k„•Ljv f‡½i cÖK…wZ 

(L) Aciv‡ai c~Y© weeiY 

(M) †Kvb Ae ’̄vq Zv msNwUZ n‡qwQj Zvi eY©bv `vb 

(N) k„•Ljv f‡½i mv‡_ RwoZ e¨w³‡`i bvg I weeiY 

(O) KLb Ges †Kv_vq wK cwiw ’̄wZ‡Z AcivawU msNwUZ nq  

 

2. Z_¨ msMÖn ( Gathering Facts) t G ch©v‡q mgm¨vi Dci wfwË K‡i cÖ‡qvRbxq Z_¨ msMÖn 

Kiv nq| G †¶‡Î wbw ©̀ó mg‡qi g‡a¨ mg Í̄ NUbv ch©v‡jvPbv K‡i Z_¨ msMÖn Ki‡Z nq Ges 

e¨e¯’vcbvi wbKU Zv †ck Kiv nq| G ch©v‡q wb‡¤œv³ KZK¸‡jv wel‡qi cÖwZ we‡klfv‡e j¶¨ 

ivL‡Z nqt  

 

(K) mg Í̄ Z_¨ †hb wbfy©j nq 

(L) mgm¨vi LyuwUbvwU cÖwZwU welqB we‡ePbvq Avbv nq 

(M) msM„nxZ Z_¨ hv‡Z DËgiƒ‡c hvPvB Kiv nq,  

(N) mswkøó mK‡ji cÖwZ hv‡Z h_vh_ m¤§vb cÖ`k©b Kiv nq| 

 

3. cÖv_wgK kvw Í̄ weavb (Establishing Tentative Penalties) t msM„nxZ Z_¨ wePvi we‡kølY 

K‡i Acivax‡K kvw Í̄ cÖ`vb Kiv n‡e wK n‡e bv †m wm×všÍ wb‡Z n‡e| kvw Í̄i aib I cÖK…wZ 

c~‡e©B wba©viY K‡i wb‡Z n‡e| kvw Í̄ cÖ`vb Kiv bv n‡j Kg©xi MVbg~jK, BwZevPK I AvZ¥k„•Lj 

(Self-discipline) „̀wófw½ M‡o †Zvjvi e¨e¯’v wb‡Z n‡e| kvw Í̄ cÖ`vb Kiv n‡j kvw Í̄i aib 

m¤ú‡K© mRvM _vKv DwPZ| 

 

4. `Û wbe©vPb (Choosing Penalty) t G‡¶‡Î †Kvb Awf‡hvM‡K cy•Lvbycy•L we‡kølY K‡i 

KZK¸‡jv weKí kvw Í̄ cÖ`vb e¨e¯’v wbe©vPb Kiv nq| AZtci weKí¸‡jv n‡Z mwVK I Dchy³ 

`ÛwU wbe©vPb Kiv nq| `Û wbe©vP‡bi †¶‡Î  AwfÁZvi Av‡jv‡K c~‡e© Abyiƒc †¶‡Î M„nxZ 

e¨e¯’vw` we‡ePbvq Avb‡Z nq| Z‡e GKRb Kg©x‡K Aek¨B ms‡kva‡bi my‡hvM †`qv DwPZ Ges 

`Û wbe©vP‡b mswkøó mKj c‡¶i mv‡_ civgk© Kiv DwPZ| 
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5. `Û cÖ‡qvM  (Applying Penalty) t k„•Ljvweavb Kv‡h©i GUv cÂg c`‡¶c| `Û cÖ‡qv‡Mi 

†¶‡Î e¨e¯’vcK‡`i BwZevPK I wbwðZ g‡bvfve MÖnY Kiv DwPZ| G‡Z wbe©vnx‡`i Aek¨B 

M„nxZ wm×všÍwUi wbfy©jZv I mwVKZv m¤ú‡K© wbwðZ n‡Z n‡e| 

 

hLb kvw Í̄ cÖ`vb e¨e¯’vcbvq ïaygvÎ mvaviY mZK© Kiv nq ZLb wbe©vnx‡K kvšÍfv‡e I ª̀æZZvi 

mv‡_ e¨e¯’v MÖnY Ki‡Z n‡e| Avevi hLb „̀óvšÍg~jK I K‡Vvi `Û cÖ`vb Kiv nq ZLb 

wbe©vnx‡K Aek¨B Zvr¶wbK K‡Vvi I „̀p g‡bvfve †cvlY Kiv DwPZ| G K_v Aek¨B g‡b 

ivL‡Z n‡e †h †Kvb Kvi‡Y hw` †Kvb `Û cÖ`v‡b A‡nZyK wej¤̂ Kiv nq Zvn‡j e¨e¯’vcbvi 

mZZv m¤ú‡K© Kg©xiv mw›`nvb n‡q D‡V|  

 

6. k„•Ljvweavb Kvh© Abymib (Follow-up Disciplinary Action) t k„•Ljvweavb Kv‡h©i g~j 

j¶¨ cÖwZôv‡b DËg k„•Ljv Avbqb K‡i Kg© m¤úv`bv myôz Kiv| Gi Av‡iKwU D‡Ïk¨ n‡jv 

Aeva¨Zvi cwigvY n«vm Kiv| myZivs kvw Í̄ cÖ`v‡bi ci Gi Kvh©KvwiZv g~j¨vqb Avek¨K| Gi 

A_© GB †h, mswkøó Kg©x‡`i mZK© ZË¡veav‡b ivLv DwPZ| Kg©x‡`i g‡b Ggb Dcjwä‡eva 

RvMv‡bv DwPZ †h Zv‡`i Ges cÖwZôv‡bi Kj¨v‡Y e¨e ’̄vewj M„nxZ n‡q‡Q| 

 

c~‡e©B D‡jøL Kiv n‡q‡Q †h, †Kvb k„•Ljvweavb Kv‡h©i c~e© wba©vwiZ euvavaiv c`‡¶c AbymiY 

Kiv cÖvq Am¤¢e| Z‡e Dc‡ii c`‡¶cmg~n h_vh_ AbymiY Kiv n‡j k„•Ljvweavb e¨e ’̄v 

mdjZv e‡q Avb‡e GK_v wbwØ©avq ejv hvq| 

 

k„•Ljvweavb Kv‡j we‡eP¨ welq  (Factors to Consider when Disciplining) 

 

h_vh_ k„•Ljvweavb Kvh© cwiPvjbvq KZK¸‡jv welq we‡ePbvq Avb‡Z nq| †Kbbv g‡b ivL‡Z 

n‡e jNy Aciv‡a †hb ¸iæ `Û bv nq| Z`ªæc ¸iæZi Aciva K‡i †KD †hb cvi bv †c‡q hvq| 

†gvUK_v, mevi cÖwZ b¨vqwePvi wbwðZ Ki‡Z n‡e| k„•Ljvweav‡bi we‡eP¨ welqmg~n wb‡P 

Av‡jvPbv Kiv n‡jv t 

 

1. mgm¨vi ¸iæZ¡ (Seriousness of the Problem)  t cÖ_‡g AcivawUi ¸iæZ¡ we‡ePbvq Avb‡Z 

n‡e| Aciv‡ai fvi I cÖK…wZ †`‡L kvw Í̄weav‡bi e¨e¯’v Ki‡Z n‡e| ‡hgb t AmvayZv Ges 

K‡qKwU wgwbU wej‡¤̂ Kg© ’̄‡j Dcw ’̄wZ GK iKg Aciva bq| 

 

2. mgm¨vi w ’̄wZKvj(Duration of the Problem) t Kg©x KZ©„K msNwUZ Aciv‡ai cybive„wË 

wKiƒc Zv †`L‡Z n‡e| cÖ_g Aciva Ges Z…Zxq I PZy_©evi cybive„wË n‡j Zvi kvw Í̄ GKBiƒc 

nIqv DwPZ n‡e bv| GKB Aciv‡a cybive„wËi Dci wbf©i K‡i kvw Í̄i cv_©K¨ wbiƒcb Ki‡Z 

n‡e| 

 

3. Aciv‡ai cÖK…wZ I msNU‡bi nvi (Frequency and Nature of Problem) t eZ©gvb 

AcivawU Kg©x nVvr K‡i K‡i‡Q bv Zvi g‡a¨ k„•Ljv f‡½i Aweivg Ab~e„wËi cÖeYZv i‡q‡Q Zv 

j¶¨ ivL‡Z n‡e| nVvr K‡i †Kvbiƒc åvwšÍ I Am`vPiY Avi Aweivg Ab~e„wËi Rb¨ kvw Í̄i 

cÖK…wZ GK nIqv DwPZ n‡e bv| ZvQvov cwiw ’̄wZ we‡ePbv K‡i kvw Í̄i cv_©K¨ †`Lv w`‡Z cv‡i| 
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4. Aciv‡ai ¸iæZ¡ jvNe Kivi Dcv`vb(Extenuating Factors) t Aciv‡ai ¸iæZ¡ jNy K‡i 

†`Lvi †Kvb my‡hvM ev cwiw ’̄wZ i‡q‡Q wKbv Zv wePvi we‡ePbvq Avb‡Z n‡e| †Kbbv gv‡qi 

g„Zy¨RwbZ Kvi‡Y webv AbygwZ‡Z Awd‡m bv Avmv, Avi eÜyi evwo‡Z †eov‡Z hvIqvi Rb¨ 

Awdm KvgvB Kiv GKiƒc Aciva bq| 

 

5. mvgvwRKxKi‡Yi cwigvY(Degree of Socialization) t e¨e¯’vcbv Kg©x‡`i‡K cÖwZôv‡bi 

wbqgbxwZ, Av`k© I AvPiYwewa Ges Am`vPiY I wbqgbxwZ f‡½i cwibvg m¤̂‡Ü KZUzKz AeMZ 

K‡i‡Q ZvI wePv‡h©i welq| ZvQvov cÖwZôv‡b PvKwi wewaI Aciv‡ai aib I kvw Í̄i cÖK…wZ m¤̂‡Ü 

my¯úó I wjwLZ weavb i‡q‡Q wKbv ZvI †`L‡Z n‡e| 

 

6. cÖwZôv‡bi k„•Ljvweavb Kv‡h©i BwZnvm(History of Organizations Discipline Practice)t  

AZx‡Z cÖwZôvb GKBiƒc k„•Ljv f‡½i Rb¨ wKiƒc kvw¯Íi e¨e¯’v K‡i‡Q Zv LwZ‡q †`L‡Z n‡e| 

kvw Í̄weav‡b †Kvbiƒc ˆelg¨ ev AbyK~j¨ cÖ`k©b Kiv hv‡e bv| GKBiƒc Aciv‡a †KD kvw Í̄ cvq, 

Avi †KD A‡c¶vK…Z Kg ev kvw Í̄ bv cvq Zvn‡j k„•Ljvweavb c×wZi Dci Kg©x‡`i Av¯’v bó 

n‡e| G‡Z k„•Ljvweavb Kv‡h©i Kvh©KvwiZv n«vm cvq| 

 

7. e¨e¯’vcbvi mg_©b(Management Backing) t Kg©xi Aciv‡ai Rb¨ kvw¯Íweav‡bi Dci 

DaŸ©Zb KZ…©c‡¶i mg_©b wKiƒc Zv eyS‡Z n‡e| kvw¯Íweavb e¨e¯’vq Aek¨B wbwðZ n‡e †h 

k„•Ljv f½Kvix DaŸ©Zb KZ…©c‡¶i wbKU Gi weiæ‡× P¨v‡jÄ K‡i †Kvbiƒc myweav Av`vq Ki‡Z 

cvi‡e bv| 

 

Dc‡ii Dcv`vb¸‡jv kvw Í̄weavb cÖwµqvq we‡klfv‡e mvnvh¨ Ki‡Z cv‡i| cÖwZôv‡bi K…ZKvh©Zvi 

Rb¨ k„•Ljvweavb AZ¨šÍ cÖ‡qvRb| Kg©xi Abycw ’̄wZ, Kvh©Kvjxb Am`vPiY, AvBb Agvb¨, 

AmZZv I Kg©ewnf~©Z bvbvwea Aciv‡ai mv‡_ hy³ n‡Z cv‡i| ZvB Aciv‡ai ¸iæZ¡ g~j¨vqb 

K‡iB kvw Í̄i weavb Kiv evÂbxq| 
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Aa¨vq wZbt  gvbweK AvPiY Abyaveb 

(Understanding Human 
Behaviour) 

 

 

 Awa‡ekb 3.1 t DØy×KiY (Motivation) 

 

 Awa‡ekb 3.2 t Kvh©Ki †hvMv‡hvM (Effective 

Communication) 

 

 Awa‡ekb 3.3 t Ø›Ø e¨e¯’vcbv (Conflict Management) 

 

 Awa‡ekb 3.4 t Kgx© civgk© (Employee Counselling) 
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n¨vÛAvDU 3.1 t DØy×KiY(Motivation) 

msÁv 

 

Bs‡iRx Motivation k‡ãi evsjv cÖwZkã n‡jv DØy×KiY| †Kv_vI †Kv_vI G‡K †cÖlYvI ejv 

n‡q _v‡K| G Bs‡iRx kãwU j¨vwUb ‘Movere’ kã n‡Z G‡m‡Q| hvi A_© to move A_©vr Pvjbv 

Kiv, MwZkxj Kiv| gvby‡li B”Qv ev AvKv•Lv‡K cÖfvweZ K‡i ¯Ẑt¯dyZ©fv‡e Pjvi AvMÖn m„wói 

cÖwµqv‡K DØy×KiY e‡j| Ab¨fv‡e ejv hvq, DØy×KiY n‡jv cÖvwZôvwbK j¶¨ AR©‡bi Rb¨ 

cÖwZôv‡b wb‡qvwRZ Kg©xe„‡›`i Kvh©¶gZvi c~Y© e¨env‡ii j‡¶¨ AbycÖvwYZ, DrmvwnZ I cÖ‡ivwPZ 

Kivi cÖwµqv| 

 

DØy×Ki‡Yi g~j A_© GKRb e¨w³i cÖ‡qvRb, AvKv•Lv Ges aviYvmg~n hv Zv‡K GKwU we‡kl 

fw½‡Z KvR Ki‡Z Drmvn †`q| 

 

DØy×KiY n‡jv e¨e ’̄vcK KZ…©K †m ai‡Yi c`‡¶c MÖnY hv Kg©xe„›`‡K wba©vwiZ KvR myôyfv‡e 

m¤úbœ Ki‡Z DrmvwnZ I cÖ‡Yvw`Z K‡i| 

 

DØy×KiY n‡jv Ggb GKwU mvaviY aviYv ev welq hv mKj †kªYxi Zvobv, B”Qv, cÖ‡qvRb, 

AvKv•Lv Ges G ai‡bi kw³i †¶‡Î cÖ‡qvM Kiv nq| 

 

Dc‡iv³ msÁvmg~n we‡kølY Ki‡j cÖZxqgvb nq †h, 

1. DØy×KiY ‡Kvb e¨w³i e¨w³MZ Zvobv, AwfcÖvq, B”Qv-AvKv•Lv BZ¨vw`i mv‡_ m¤úwK©Z; 

2. e¨w³i Giƒc gvbwmK Ae¯’v ev B”Qvi cÖwZdjb N‡U Zvi AvPi‡Yi ga¨ w`‡q; 

3. Giƒc B”Qv ev AvMÖn‡K cÖ‡ivPZ K‡i wbw ©̀ó j¶¨cv‡b GwM‡q †bqv m¤¢e; 

4. Kg©x †¯^”QvcÖ‡Yvw`Z n‡j Kv‡R Zvi cÖfve c‡o; Ges 

5. Kg©x‡K Kv‡R †¯^”QvcÖ‡Yvw`Z KivB DØy×Ki‡Yi g~j cÖwZcv`¨ welq| 

 

cwi‡k‡l ejv hvq, DØy×KiY n‡jv Kg©x‡`i B”Qvkw³‡K Kv‡Ri cÖwZ AbycÖvwYZ ev DrmvwnZ 

Kivi Ggb GKwU cÖwµqv hvi gva¨‡g Kg©x‡`i wbKU n‡Z ¯ẐtùyZ©Zvi mv‡_ I mš‘wó mnKv‡i 

Zv‡`i Kg©`¶Zvi m‡e©v”P e¨env‡ii wbðqZv jvf Kiv hvq| KvR Kivi AvMÖ‡ni mv‡_ KvR 

Kivi `¶Zv I †hvM¨Zvi cÖkœwUI RwoZ| ZvB Kvh© m¤úv`b ej‡Z e¨w³i mvg_© I KvR Kivi 

B”Qv ev AvMÖ‡ni ¸Ydj‡K eySvq (P = A x M)ev (Performance = Ability x Motivation)|  
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gvm‡jvi DØy×KiY †mvcvb ZË¡ 

 

Afve I Gi cwiZ…wßi mv‡_ DØy×KiY welqwU we‡klfv‡e m¤úK©hy³| wKš‘ Afve Amxg Ges 

GKwU Afve c~iY n‡jB Av‡iKwU Afve Zvi ¯’vb `Lj K‡i| ZvB c~i‡Yi mv‡_ mv‡_B Afve †h 

Gi iƒc cvëvq Zvi Dci cix¶v wbix¶v Pvwj‡q mvgvwRK m¤úK© Av‡›`vjb (Human Relations 

movement) Gi Ab¨Zg cw_K…Z cÖL¨vZ g‡bvweÁvbx Abraham Maslow †h ZË¡ ùvo Kwi‡q‡Qb 

Zv‡K Maslow’s Need Hierarchy Theory e‡j| 

 

wZwb Zvi Z‡Ë¡ gvby‡li Pvwn`v ev Afve‡K cuvP fv‡M fvM K‡i‡Qb| hv G‡Ki ci GK Ae ’̄vb 

K‡i Ges ch©vqµwgK G‡`i cwiZ…wßi Ici Kg©xi DØy×KiY we‡klfv‡e wbf©ikxj| gvm‡jvi 

Pvwn`v †mvcvb n‡jv GKwU DØy×KiY ZË¡ †hLv‡b g‡b Kiv nq gvbyl ch©vqµ‡g cuvPwU Pvwn`v 

cÖZ¨vkv K‡i; hv n‡jv- ‰`wnK, wbivcËv, Ab¨‡K Avcb K‡i cvIqv ev ci¯úwiK wgj I 

fv‡jvevmv, AvZ¥Z…wß Ges AvZ¥cÖwZôv| wb‡¤œ †iLvwP‡Îi mvnv‡h¨ Pvwn`vi †mvcvb cÖ`wk©Z n‡jv t 

 

‡iLvwPÎ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

gvm‡jv cÖ`Ë Pvwn`vi ch©vqµwgK Í̄i 

 

 

 

 

AvZ¥cÖwZôvi 

Pvwn`v 

AvZ¥Z…wßi Pvwn`v 

fvjevmvi Pvwn`v 

wbivcËvi Pvwn`v 

‰RweK Pvwn`v 
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‡iLvwP‡Î cÖ`wk©Z Pvwn`vi ¯Íimg~n wb‡¤œ Av‡jvPbv Kiv n‡jv t 

 

1. ‰RweK / ˆ`wnK Pvwn`v(Physiological Needs)tb~b¨Zg euvPvi ev Rxeb avi‡bi cÖ‡qvRb‡K 

ˆRweK ev ˆ`wnK Pvwn`v e‡j| Lv`¨, cvbxq, evZvm, e¯¿ I evm¯’v‡bi g‡Zv ¸iæZ¡c~Y© cÖ‡qvRb G 

†kªYxi Pvwn`vi AšÍf~©³| ˆRweK Pvwn`v n‡jv gvm‡jvi Pvwn`v †mvcv‡bi me©wb¤œ ¯Íi, Gi 

Dcv`vbmg~n gvby‡li †eu‡P _vKvi †gŠwjK wbðqZv †`q|  

 

2. wbivcËvi Pvwn`v(Safety Needs)t ‰`wnK cÖ‡qvRb c~i‡Yi ci gvbyl me‡P‡q †ewk cÖ‡qvRb 

†eva K‡i wbivcËvi| †m wb‡R‡K I Zvi cwievi‡K eZ©gvb I fwel¨r AwbðqZv I SyuwKi nvZ 

n‡Z i¶v Ki‡Z Pvq| G Rb¨ †m Pvq †ckvi ev PvKwii ¯’vwqZ¡, Kg SyuwKc~Y© KvR, fwel¨r 

wbivcËv e¨e ’̄v Ges wbivc‡` euvPvi my‡hvM| wbivcËv Pvwn`vi g‡a¨ †eu‡P _vKvi cÖ‡qvR‡b mKj 

ai‡bi fxwZ n‡Z wbivc` I gy³ _vKvi AvKv•Lv AšÍf~©³| 

 

3. fvjevmvi Pvwn`v(Love Needs)tgvbyl hLb wbivcËv‡ev‡a Z…ß nq ZLb †m cwievi, eÜy-

evÜe, mnKg©x I mgv‡Ri Ab¨‡`i mv‡_ wg‡jwg‡k Pj‡Z I Ab¨‡`i fv‡jvevmv †c‡Z Pvq| 

G‡KB mvgvwRK Pvwn`v e‡j| Ab¨‡K Avcb K‡i cvIqvi Pvwn`v mvgvwRK cÖwµqvi mv‡_ 

m¤úwK©Z| Gi g‡a¨ c‡o †cÖg I fv‡jvevmv Ges wbR m½x-mv_x‡`i ¯x̂K…wZ| G ch©v‡qi Afve 

c~i‡Yi Rb¨ cÖwZôv‡bi c¶ †_‡K Lvev‡ii K¶, KwgDwbwU iæg, mvgvwRK Kvh©µ‡g AskMÖn‡Yi 

my‡hvM, `je× cÖ‡Póv DrmvwnZKiY BZ¨vw` e¨e ’̄v ivLv †h‡Z cv‡i| 

 

4. AvZ¥Z…wßi Pvwn`v(Esteem Needs)tDc‡iv³ Pvwn`v¸‡jv c~iY n‡j gvbyl Kv‡Ri g‡a¨ 

AvZ¥Z…wßi cÖ‡qvRbxqZv †eva K‡i| AvZ¥Z…wßi cÖ‡qvRb GKRb e¨w³i mybvg-myL¨vwZ, hk, 

AnsKvi BZ¨vw`i mv‡_ mswkøó| G ai‡bi Pvwn`v ¶gZv, m¤§vb, gh©v`v  I AvZ¥wek¦vm cÖwZôvi 

g‡Zv cÖZ¨vkvi Rb¥ †`q| G ch©v‡q cÖwZôv‡bi c¶ †_‡K eo Awdm, eo evmv, my›`i Mvwo, 

cÖwZ‡hvwMZvgyjK KvR BZ¨vw`i e¨e¯’v Kiv †h‡Z cv‡i| 

 

5. AvZ¥cÖwZôvi Pvwn`v(Self Actualization Needs)t gvbe Pvwn`vi †kl ch©v‡q hv gvbyl‡K 

AvKwl©Z K‡i Zv n‡jv AvZ¥cÖwZôvi cÖ‡qvRb| G ch©v‡q †m Zvi cÖwZfvi me©vZ¥K iƒcvq‡Y 

AMÖmi n‡Z Pvq| GKRb e¨w³i mvg_©¨ Abyhvqx m‡e©v”P avivevwnK cÖe„w× AR©b I e¨w³K Dbœqb 

G ch©v‡qi Pvwn`vi AšÍf©~³| cÖwZôv‡bi c¶ †_‡K Kg©xi G Ae¯’vq cÖZ¨vkv c~iY †ek RwUj| 

AwaK KZ…©Z¡, ¶gZv, ¸iæZ¡c~Y© KvR, ¸iæZ¡c~Y© wm×všÍ MÖn‡Yi fvi BZ¨vw` G ch©v‡q e¨w³ mš‘wói 

m„wó Ki‡Z cv‡i| e¨w³MZ Rxe‡b Giƒc Pvwn`v c~i‡Y †Kvb e¨w³ wkí-mvwnZ¨, ivRbxwZ, mfv-

mgv‡ek, `vb-LqivZ BZ¨vw` Kv‡h© AskMÖn‡Yi gva¨‡g mgv‡R wb‡Ri m¤ú‡K© GKUv fveg~wZ© 

M‡o Zyj‡Z Pvq| †m g„Zy¨i ciI wb‡R‡K Agi K‡i ivLvi cÖZ¨vkx nq| 
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Pvwn`v Z‡Ë¡i †gŠwjK aviYvmg~n t gvm‡jv Zvi ch©vqµwgK Pvwn`v Z‡Ë¡ †h mKj welq a‡i 

wb‡q‡Qb Zv n‡jv- 

 

(K) gvby‡li DØy×KiY AvPi‡Yi Drm n‡”Q wewfbœ ai‡bi Pvwn`v ev Afve| Gi g‡a¨ ˆRweK 

Pvwn`v gyL¨| gvbyl cÖ_‡gB G Pvwn`v c~i‡Yi †Póv K‡i| Zvici ch©vqµ‡g D”P¯Í‡ii 

Pvwn`v¸‡jv c~i‡Yi †Póv Pvjvq; 

 

(L) gvm‡jv g‡b K‡ib, gvbyl c~e©eZ©x ¯Í‡ii Pvwn`v¸‡jv c~Y© bv nIqv ch©šÍ cieZ©x ¯Í‡ii 

Pvwn`v cyi‡Yi †Póv K‡i bv| Z‡e Pvwn`v¸‡jv ci¯ú‡ii Ici wbf©jkxj Ges wb¤œ Í̄‡ii 

GKUv Afve c~iY bv n‡ZB ch©vqµwgK cieZ©x D”P¯Í‡ii Afve‡eva e¨w³i g‡b m„wó 

nq Ges 

 

(M) ‡h mKj Dcv`v‡bi gva¨‡g we`¨gvb ¯Í‡i e¨w³i hZ‡ewk Pvwn`v cyiY m¤¢e †mB mKj 

DÏxc‡Ki e¨e ’̄v K‡iB e¨w³‡K H ch©v‡q DØy×KiY Kiv hvq| 

 

DØy×Ki‡Yi wewfbœ Dcvq ev c×wZ(Various Ways or Methods of Motivation) 

 

AvaywbK e¨e¯’vcbvq kªwgK-Kg©x‡`i wbKU n‡Z KvR Av`v‡q DØy×Ki‡Yi ¸iæZ¡ mKj gn‡jB 

¯x̂K…Z| Ae ’̄v I cÖ‡qvRb Abyhvqx wewfbœ ai‡bi DØy×KiY c×wZ cÖwZôvbmg~‡n cÖPwjZ _vK‡jI 

G‡K cÖK…wZ Abyhvqx Avw_K I Abvw_©K ỳÕfv‡M fvM Kiv nq| wb‡¤œ G‡`i m¤ú‡K© Av‡jvPbv Kiv 

n‡jv t 

 

(K)  DØy×Ki‡YiAvw_©K Dcvq ev c×wZ(Financial means of motivation) 

  

1.  b¨vh¨ †eZb t D”P †eZb ¯f̂veZB Kg©x‡`i‡K DÏxß K‡i| †eZb ej‡Z G‡¶‡Î g~j 

†eZb‡KB eySvq| Kg©x hw` Zv‡K cÖ`Ë †eZb Ab¨vh¨ g‡b K‡i Z‡e Kvh©‡¶‡Î wbiærmvwnZ 

†eva Kiv LyeB ¯̂vfvweK; Avi Gi d‡j Kvh©`¶Zv n«vm cvq| 

 

2.  gybvdvi Ask t mvaviYfv‡e gybvdv gvwj‡Ki cÖZ¨vkv| Kg©x‡`i hw` gybvdvi GKwU Ask 

†`qv nq Zvn‡j cÖwZôvb‡K wb‡Ri fve‡Z †hgwb Zviv DrmvwnZ nq †Zgwbfv‡e gybvdv e„w×i 

Rb¨ Zviv m‡Pó _v‡K| 

 

3.  ‡evbvm t eZ©gvbKv‡j Kg©x‡`i DÏxcbv m„wói Rb¨ †evbvm GKwU djcÖ` c×wZ| G‡K 

Kg©xiv evowZ cvIbv g‡b K‡i, d‡j Kv‡R DrmvwnZ nq| mvaviYZ wewfbœ ce© I Abyôvb‡K 

†K› ª̀ K‡i †evbvm †`qv nq| 

 

4.  Avw_©K wbivcËv t fwel¨r Avw_©K wbivcËv cÖ‡Z¨K Kg©xiB GKwU AvKvw•LZ welq| G 

j‡¶¨ cÖwf‡W›U dvÛ, MÖvPzBwU, †cbkb, MÖæc exgv BZ¨vw`i my‡hvM wewfbœ cÖwZôv‡b †`qv nq| 
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5.  AwMÖg I FY t eZ©gvbKv‡j Avgv‡`i g‡Zv †`‡k Kg©x‡`i wewfbœ cÖ‡qvR‡b cÖwf‡W›U 

dvÛ, †eZb BZ¨vw`i wec‡¶ cÖwZôvb n‡Z wbw ©̀ó mg‡q gv‡m gv‡m KZ©b Kiv n‡e- G k‡Z© 

AMÖxg ev FY cÖ`vb Kiv nq| Avw_©K cÖwZôvbmg~n mnR k‡Z© Zv‡`i Kg©x‡`i FY †`q| 

GUvI Kg©x‡`i‡K Kv‡R DÏxß K‡i| 

 

6.  evm ’̄vb myweav t evm ’̄vb gvby‡li †gŠwjK Afv‡eiAšÍf©~³|  ZvB wewfbœ cÖwZôvb Kg©x‡`i 

DØy× Kivi D‡Ï‡k¨ G †gŠwjK Afve c~i‡Y evm ’̄vb myweav cÖ`vb K‡i| A‡bK‡¶‡Î 

evm ’̄v‡bi myweav †`qv m¤¢e bv nIqvq cÖwZôvb Kg©x‡`i evm ’̄vb fvZv w`‡q _v‡K| 

 

7.  cwienb myweavt knivÂ‡j Kg©xiv AwaKvskB ~̀i n‡Z Kvh©‡¶‡Î AvMgb K‡i| d‡j 

hvZvqv‡Z Zv‡`i mgm¨vq co‡Z nq| ZvB cÖwZôv‡bi c¶ n‡Z cwienb myweav cÖ`vb Kiv 

n‡j Kg©xiv DrmvwnZ nq| 

 

8.  wPwKrmv myweav t  Kg©x‡`i my¯v̂¯’̈  D”P g‡bve‡ji c‡¶ Acwinvh©| ZvB Kg©x‡`i Ges 

m¤¢ve¨‡¶‡Î Zvi cwievi cwiRb‡`i wPwKrmv myweav cÖ`vb Kg©x‡`i DÏxß Kivi Av‡iKwU 

D‡jøL‡hvM¨ Dcvq| 

 

9.  c‡`vbœwZ t c‡`vbœwZi mv‡_ Avw_©K myweav e„w×i cÖkœ RwoZ| ZvB c‡`vbœwZ cÖvwßi 

welqwU Kg©x‡`i g‡b Drmvn †RvMvq| †mRb¨ ‡hvM¨ Kg©x‡K c‡`vbœwZ `vb I fwel¨r DbœwZi 

m¤¢vebvi Øvi †Lvjv ivLv cÖ‡qvRb| 

 

10.  cyi¯‹vi t DËg Kv‡Ri Rb¨ cÖwZôv‡bi Avw_©Kfv‡e cyi¯‹…Z Kiv †h‡Z cv‡i| G‡Z hviv 

cyi¯‹…Z nq Zviv †hgwb DÏxß nq †Zgwb Zv‡`i b¨vq Ab¨ivI Gfv‡e cyi¯‹…Z nIqvi j‡¶¨ 

wb‡R‡`i‡K cÖ ‘̄Z Kivi †Póv K‡i| 

 

11.  ‡ikb myweav t wbw ©̀ó mgqv‡šÍ Kg g~‡j¨ †ik‡b Kg©x‡`i wbZ¨cÖ‡qvRbxq ª̀e¨vw` mieivn 

K‡i ev cÖwZôvb Drcvw`Z ª̀e¨vw` Kgg~‡j¨ mieiv‡ni gva¨‡gI Kg©x‡`i DÏxß Kiv hvq| 

 

12.  K¨vw›Ub myweav t Kvh©Kvjxb †h mKj cÖwZôv‡b bv¯Ív ev Lv`¨ LvIqvi cÖ‡qvRb c‡o| 

†m‡¶‡Î †Kw›Ub mvewmwW cÖ`v‡bi gva¨‡gi Kg©x‡`i cÖZ¨¶ mn‡hvwMZv cÖ`vb I Drmvn m„wó 

Kiv m¤¢e| 

 

(L)DØy×Ki‡Yi Abvw_©K Dcvq ev c×wZ(Non-financial means of motivation) 

 

1.  e¨w³MZ ¶gZv I AwaKvi t KZ…©Z¡ I ¶gZv †fvM Kivi B”Qv gvby‡li mnRvZ cÖe„wË| 

†gŠwjK AwaKvi c~i‡Yi mv‡_ †m Kg© ’̄‡j ¶gZv I AwaKvi †c‡Z Pvq| ZvB Giƒc ¶gZv I 

AwaKvi cÖ`Ë n‡j Kg©x ev wbe©vnxMY ¯̂v”Q›`¨‡eva K‡i| 

 

2.  myôy Kg© cwi‡ek t djcÖ` Kv‡Ri wcQ‡b Kg© cwi‡e‡ki cÖfve i‡q‡Q| Kg©x †hLv‡b KvR 

K‡i †mB ’̄v‡bi cwi‡ek hw` cwi®‹vi-cwi”Qbœ, ch©vß Av‡jv-evZvmmg„× I ˆn ‰P gy³ nq 

Z‡e Zv Kg©x‡`i g‡bvej DbœZ K‡i| GQvov ch©vß Ges bvix-cyiæ‡li Rb¨ Avjv`v Uq‡jU, 

Kg©x‡`i Rb¨ †Kw›Ub, wekªvgvMvi, cÖv_©bvMvi BZ¨vw`i e¨e¯’v Kiv †h‡Z cv‡i| 
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3.  wbivcËv t Kg©x Kv‡Ri †¶‡Î hw` wb‡R‡K wbivc` bv g‡b K‡i Z‡e Zvi Ici GKUv 

gvbwmK Pvc c‡o| djkªywZ‡Z Kg©¯ú„nv †jvc cvq| †mRb¨ Kv‡Ri †¶‡Î SyuwKi cwigvY 

h_vm¤¢e Kgv‡bvi †Póv Kiv `iKvi| Z`ycwi PvKwi hvIqvi fq hv‡Z Zv‡K e¨vKzj bv K‡i 

†m w`‡KI †Lqvj ivLv Avek¨K| 

 

4.  AvKl©Yxq KvRt Kg©xiv Avb›``vqK I Ae`vbg~jK Kv‡R ¯ẐtùyZ© AskMÖn‡Y DrmvwnZ 

nq| ZvB KvR‡K Avb›`c~Y© Kiv Ges Kg©x †h KvR Ki‡Q Zvi ¸iæZ¡ Zv‡`i wbKU Zy‡j aivi 

e¨e¯’v Kiv cÖ‡qvRb| Z ỳcwi Kg©x‡`i cÖeYZv AbymÜvb Ges †m Abyhvqx KvR Kiv DwPZ| 

 

5.  DËg e¨envi t fv‡jv e¨env‡i †hgb A_© e¨q nq bv Z`ycwi Gi djvdjI AZ¨šÍ †ewk| 

GKRb wbe©vnx I ZË¡veavqK hw` Zvi Kv‡R `¶ nq, Aat Í̄b‡`i mv‡_ m`q e¨envi K‡i, 

Zv‡`i my‡L- ỳ‡Li mv_x n‡q Ges †hvM¨ wk¶K wn‡m‡e Zv‡`i gv‡bvbœq‡bi †Póv K‡i, Z‡e 

mn‡RB Aat¯Íb‡`i g‡b ¯ẐtùyZ© AvMÖn m„wó K‡i KvR Av`vq Kiv m¤¢e| 

 

6.  fv‡jv Kv‡Ri cÖksmvt gvbyl Zvi K…Z Kv‡h©i cÖksmv ïb‡Z ¯v̂fvweKfv‡eB DÏxß nq| 

ZvB Kg©x‡`i AwaK Kv‡Ri Rb¨ †hgwb cÖ‡qvRbxq wb‡ ©̀k `vb I ZË¡veavb Ki‡Z nq †Zgwb 

fv‡jv Kv‡Ri Rb¨ cÖksmv Kiv DwPZ|  

 

7.  cÖwk¶Y myweav t DËg  cÖwk¶Y Kg©x‡`i `¶Zv I g‡bvej e„w×‡Z f~wgKv iv‡L| GwU 

Kg©x‡`i c‡`vbœwZ jv‡f ev AwaK `vwqZ¡c~Y© Kv‡R AskMÖn‡Y m¶g I mvnmx K‡i †Zv‡j| 

ZvB DËg cÖwk¶Y myweav Kg©x‡`i cÖ‡Yv`bv m„wói GKwU Ab¨Zg Dcvq|  

 

8.  MYZvwš¿K e¨e¯’vcbv t  e¨e¯’vcbv hw` †¯^”QvPvix bv n‡q Kg©x‡`i wPšÍv-fvebvi cÖwZ g~j¨ 

†`q, cÖ‡qvRbxq †¶‡Î civgk© MÖnY K‡i, wm×všÍ MÖn‡Y Zv‡`i gZvgZ †bq Ges Afve-

Awf‡hv‡Mi cÖwZ mnvbyf~wZ cÖKvk K‡i Z‡e wbe©vnx Z_v cÖwZôv‡bi cÖwZ Kg©x‡`i my-avibvi 

m„wó nq| d‡j Kvh©‡¶‡Î Zv‡`i Drmvn ev‡o| 

 

9.  gvwjKvbvq AskMÖn‡Yi my‡hvM cÖ`vb t eZ©gvb Kv‡j Kg©x‡`i cÖ‡Yvw`Z Kivi Dcvq 

wn‡m‡e cÖwZôv‡bi gvwjKvbvq Zv‡`i AskMÖn‡Yi my‡hvM w`‡Z ‡`Lv hvq| †Kv¤úvbxi †¶‡Î 

†kqv‡ii GKwU Ask mnR k‡Z© Kg©x‡`i g‡a¨ e›Ub Kiv †h‡Z cv‡i| G‡Z Kg©x‡`i g‡b 

cÖwZôvb m¤ú‡K© I Gi Kv‡R AvMÖn e„w× cvq| 

 

10.  mywePvi cÖwZôv t cÖwZôv‡bi Kv‡h© Ab¨vq-AwePvi ¯f̂veZB Kg©x‡`i ¶yä K‡i| 

cÖwZôv‡bi mKj ¯Í‡i I mKj Kv‡h© hw` mywePvi cÖwZôv m¤¢e nq Ges mKj Kg©x‡`i mv‡_ 

mgvb AvPiY Kiv hvq Zv Kg©x‡`i cÖ‡Yvw`Z K‡i| 

 

11.  kªwgK msN Kivi my‡hvM t kªwgK msN Kivi AwaKvi eZ©gvbKv‡j wkí cÖwZôvbmg~‡n 

kªwgK‡`i Ab¨Zg `vwe wn‡m‡e we‡ewPZ nq| ZvB kªwgK msN Kivi my‡hvMI Kg©x‡`i 

Drmv‡ni GKwU KviY n‡q _v‡K| 
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12.  cÖwZôv‡bi mybvg t Kg©x †h cÖwZôv‡b KvR K‡i Zvi mybvg myL¨vwZI Kg©x‡`i gv‡S 

†cÖiYv †hvMvq| fv‡jv cÖwZôvb Kg©xiv mn‡R Qvo‡Z Pvq bv| eis Zv Zv‡`i M‡e©i e¯‘‡Z 

cwiYZ nq| 

 

13.  wk¶vi my‡hvM m„wó t eZ©gvbKv‡j mšÍvb-mšÍwZi wk¶v`v‡bi †¶‡Î mgm¨v I e¨q AZ¨šÍ 

†ewk| cÖwZôv‡b wb‡qvwRZ Kg©x‡`i mšÍvb‡`i †jLvcovi my‡hvM m„wói j‡¶¨ wk¶v cÖwZôvb 

¯’vcb I cwiPvjbvi gva¨‡gI Kg©x‡`i AbycÖvwYZ Kiv hvq| 

 

14.  Ab¨vb¨ cÖ‡Yv`bvg~jK e¨e¯’v t Kg©x‡`i gvbwmK cÖkvwšÍ I Kv‡R GK‡Nu‡qwg ~̀i Kivi 

Rb¨ wewfbœ cÖ‡Yv`bvg~jK e¨e¯’v; h_v- †Ljvayjv, mvs¯‹…wZK Abyôvb, eb‡fvRb BZ¨vw`i 

e¨e¯’v Kiv †h‡Z cv‡i| 
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n¨vÛAvDU 3.2 t  Kvh©Ki ‡hvMv‡hvM(Effective Communication) 

 
Kvh©Kix †hvMv‡hv‡Mi gva¨‡g †Kvb Z_¨ mwVKfv‡e cÖ`vb, Zv MÖnY I Gi e¨envi wbwðZ Kiv 

n‡q _v‡K| 

 

cÖwZwU cÖwZôv‡bi Kvh©µg myôfv‡e cwiPvjbvi Rb¨ †hvMv‡hv‡Mi f~wgKv AZ¨šÍ ¸iæZ¡c~Y©| 

†hvMv‡hvM GKwU cÖwZôv‡bi wewfbœ kvLv mg~‡ni g‡a¨ mgš̂q mvab K‡i Ges Kg©Pvix‡`i K‡g© 

D¾xweZ K‡i| †hvMv‡hvM Qvov †Kvb cÖwZôvbB AvswkK ev m¤úyY©fv‡e mwµq _vK‡Z cv‡i bv| 

GwU gvby‡li kix‡ii i³-cÖev‡ni gZB Riæix| 

 

‡hvMv‡hv‡Mi aviYv 

 

j¨vwUb kã ÕKgy¨wbmÕ (Communis), hvi A_© ÕmvaviYÕ (Common) kãwU †_‡K †hvMv‡hvM 

kãwUi DrcwË| hLb Avgiv KviI m‡½ †hvMv‡hvM Kwi ZLb Avgiv mvaviYxKi‡Yi 

(Commonness) ev GKB iKg AwfÁZvi cwi‡cÖwÿ‡Z †hvMv‡hv‡Mi †Póv Kwi| ZvB Avgiv 

ZLb Avgv‡`i Z_¨, aviYv/Abygvb, A_ev AvPi‡Yi Av`vb-cÖ`v‡bi mgAskx`vi nB (kÖ̈ vg)| 

 

Ò‡hvMv‡hvM n‡”Q Ggb GKwU cÖwµqv hvi gva¨‡g †Kv‡bv evZ©v Drm †_‡K MÖvnK/‡kÖvZvi Kv‡Q 

†cuŠQvqÓ (B.Gg.iRvm©)| Ò‡hvMv‡hvM n‡jv GKwU wØgyLx cÖwµqv †hLv‡b ỳB w`K †_‡KB evZ©v 

cÖevwnZ nq Ges cvi¯úwiK Av`vb-cÖ`v‡bi wfwË‡Z djvdj AvewZ©Z nqÓ (Rb.wm.g¨vwij I 

Avi.Gj.j‡qbm÷vBb)| 

 

‡hvMv‡hv‡Mi cÖKvi‡f` 

 

K) AšÍte¨w³K †hvMv‡hvM (Intrapersonal Communication) t wb‡Ri m‡½ e¨w³i 

wbišÍi †h GKvšÍ †hvMv‡hvM †mwUB n‡jv AšÍte¨w³K †hvMv‡hvM| e¨w³ g~jZ Ab¨ mKj cÖKvi 

†hvMv‡hvMi ïiæB K‡i wb‡Ri m‡½ wbišÍi †evSvcov, GKvšÍ wPšÍv-fvebv Ges wePvi/we‡køl‡Yi 

ga¨ w`‡q| Avi Gfv‡e †m Ab¨ me ai‡bi †hvMv‡hvM †KŠkj AšÍte¨w³K †hvMv‡hv‡Mi gva¨‡gB 

wba©viY K‡i _v‡K| †hgbt Dc¯’vcK wn‡m‡e e¨w³ g~j cwi‡ekbvi Av‡M Kx Dc¯’vcb Ki‡eb, 

Kv‡`i D‡Ï‡k Ki‡eb, Kxfv‡e Zv Dc ’̄vcb Ki‡eb BZ¨vw` Kg©-‡KŠkj g‡b g‡b wVK K‡i 

†bb| 

 

L) AvšÍte¨w³K †hvMv‡hvM ((Interpersonal Communication) t †Kv‡bv cÖKvi 

h‡š¿vcKi‡Yi mnvqZv Qvov †Kv‡bv e¨w³ ev `j KZ…©K Ab¨ †Kv‡bv e¨w³ ev `‡ji m‡½ †hvMv‡hvM 

Kiv‡K ejv nq AvšÍte¨w³K †hvMv‡hvM| GLv‡b Dfq c‡ÿiB (Drm I cÖvcK) kvixwiKfv‡e 

Dcw ’̄wZi e¨vcv‡i we‡kl †Rvi †`qv n‡q‡Q| †hgbt iæg‡g‡Ui m‡½ K_v ejv wKsev we`¨vj‡q ev 

cÖwkÿY †Kv‡m©i †kÖYx Kvh©µ‡gi Av‡jvPbvq AskMÖnY Kiv AvšÍte¨w³K †hvMv‡hv‡Mi D`vniY| 

Gai‡bi †hvMv‡hv‡M Drm I cÖvc‡Ki cvi¯úwiK Dcw¯’wZ I ZvrÿwYK wdWe¨vK i‡q‡Q weavq 

GwU n‡jv g~jZ wØgyLx †hvMv‡hvM (Two-way communication)| 
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M) MY‡hvMv‡hvM (Mass Communication) t MY‡hvMv‡hvM GKwU cÖwµqv †hLv‡b GK ev 

GKvwaK hš¿-gva¨‡gi mvnv‡h¨ wewfbœ ¯’v‡b Qwo‡q wQwU‡q _vKv eûgvwÎK I wewPÎ †kÖYx-‡ckvi 

†jvKR‡bi D‡Ï‡k¨ GKBm‡½ evZ©v †cÖiY Kiv nq| Gai‡bi †hvMv‡hv‡M ZvrÿwbK mvov ev 

wdWe¨vK-Gi my‡hvM _v‡K bv weavq GwU g~jZ GKg~Lx ‡hvMv‡hvM (One-way 

communication)| 

 

GQvov, AvšÍtew³K †hvMv‡hvM I MY‡hvMv‡hv‡Mi mswgkÖ‡b AviI K‡qK ai‡bi †hvMv‡hv‡Mi 

m‡½ Avgiv cwiwPZ; †hgbt `jMZ †hvMv‡hvM, cvewjK KwgDwb‡Kkb, cvewjK w¯úwKs BZ¨vw`| 

Gai‡bi †hvMv‡hv‡M GK ev GKvwaK Drm ev cÿ †gKvwbK¨vj wWfvBm e¨envi K‡i GKBm‡½ 

GKvwaK wiwmfv‡ii m‡½ †hvMv‡hvM K‡i _v‡K| GwU GKBm‡½ †mvm© Ges wiwmfvi‡K ¯’vb-Kvj-

cvÎ‡f‡` KLbI KLbI Avjv`vI K‡i †`q| 

 

‡hvMv‡hvM cÖwµqvi Dcv`vb  

 

‡hvMv‡hv‡Mi 8wU Dcv`vb D‡jøL Kiv n‡jv| hvi g‡a¨ g~jZ 4wU Dcv`vbB cÖavb| G¸‡jv n‡jv- 

Source, Message, Channel and Receiver (SMCR) 
 

K. Drm (Source) 

L. ms‡KZve×KiY cÖwµqv (Process of encoding) 

M. †g‡mR evZ©v (Message) 

N. gva¨g (Channel) 

O. ms‡KZ D‡b¥vPK (Process of decoding) 

P. cÖvcK (Receiver) 

Q. djveZ©b (Feedbsck) 

R. ‡Mvj‡hvM(Noise) 

 

‡hvMv‡hvM cÖwµqv 

 

wPÎ-1 G †hvMv‡hvM cÖwµqvwU †`Lvb n‡q‡Q| GLv‡b †cÖiK GKwU we‡kl gva¨‡g cÖvc‡Ki Kv‡Q 

Z_¨ †cÖiY Ki‡Q| wb‡¤œ †hvMv‡hv‡Mi wewfbœ avc¸‡jv we‡kølb Kiv n‡jv t 

 

Z‡_¨i †cÖiK(Sender) 

 

‡hvMv‡hvM cÖwµqvwU ïiæ nq †cÖi‡Ki gva¨‡g| †cÖiK Zvi Z_¨ ev aviYv Ggbfv‡e cÖvc‡Ki Kv‡Q 

cvVv‡eb hv cÖvc‡Ki Kv†Q †evaMg¨ nq| 
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Z_¨ †cÖi‡bi gva¨g(Media) 
 

Z_¨ †cÖi‡bi gva¨gwU Ggb n‡Z n‡e hv ‡cÖiK I cÖvc‡Ki g‡a¨ GKwU †hvMm~Î ¯’vcb Ki‡Z 

cv‡i| Z_¨wU †gŠwLK ev wjwLZ n‡Z cv‡i| GwU ¯§viKwjwc AvKv‡i, Kw¤úDUvi, †Uwj‡dvb, 

†Uwjwfkb ev †UwjMÖv‡di gva¨‡g †cÖiY Kiv †h‡Z cv‡i| 

 

Z‡_¨i cÖvcK(Receiver) 
 

cÖvcK Z_¨wU MÖnY Kivi Rb¨ cÖ ‘̄Z _vK‡eb| ‡hvMv‡hvM ZLbB Kvh©Kifv‡e m¤úbœ n‡e hLb 

cÖvcK †cÖi‡Ki cvVv‡bv Z_¨ mwVKfv‡e eyS‡Z cvi‡eb| 

 

‡Mvj‡hvM (Noise) 
 

‡hvMv‡hv‡M A‡bK mgq †Mvj‡hvM ev wech©q †`Lv w`‡Z cv‡i| GUv †cÖiK, gva¨g A_ev cÖvcK 

†h‡Kvb RvqMvq NU‡Z cv‡i ev †h KviI †ejvq NU‡Z cv‡i| ZLb Z_¨wU †cÖiK Gi KvQ †_‡K 

cÖvc‡Ki Kv‡Q mwVKfv‡e †cuŠQv‡e bv| 

 

Kvh©Kix †hvMv‡hvM t  

 

Avgiv Bkviv, Bw½Z, eY©gvjv, Qwe, kã, evK¨ BZ¨vw`i gva¨‡g †hvMv‡hvM Ki‡Z cvwi| 

†hvMv‡hvM mdj n‡j Ávb, cÖÁv I `ÿZv ev‡o; AvPiYMZ cwieZ©b N‡U Ges cvi¯úwiK 

†evSvcovi gva¨‡g K‡g©v‡`¨vM mdj nq| Kvh©Ki †hvMv‡hvM cÖwµqvi wewfbœ Dcv`vb‡K GLv‡b 

GKwU mij g‡Wj wn‡m‡e Dc ’̄vcb Kiv †h‡Z cv‡it 

 

Who says (GLv‡b  ‘Who’ n‡jv †hvMv‡hvMKvix/e³v/Drm; A_©vr whwb evZ©vi cwi‡ekK ev 

m~PbvKvix) 

What (GLv‡b ‘What’ n‡jv Z_¨/evZ©v) 

In which channel (GLv‡b ‘Channel’ n‡jv hš¿-gva¨g/h‡š¿vcKiY/‡hvMv‡hvM gva¨g) 

To whom (GLv‡b‘Whom’) n‡jv evZ©v MÖvnK/wiwmfvi; A_©vr hvi D‡Ï‡k¨ evZ©v cwi‡ewkZ) 

With what effect (GLv‡b  ‘Effect’ n‡jv mvov/cÖwZevZ©v ev wdWe¨vK) 

 

Kvh©Ki †hvMv‡hv‡Mi Rb¨ 7wU wm (C) g‡b ivLv †h‡Z cv‡i- 
 

Candid (cÖvYešÍ) t ‡hvMv‡hv‡Mi Rb¨ ˆZwi evZ©v mnR I AvKl©Yxqfv‡e Zz‡j 

ai‡Z n‡e; 

Clear (cwi®‹vi/¯úó) t welqwU hv‡Z mK‡ji Rb¨ †evaMg¨ nq; 

Complete (m¤ú~Y©) t Am¤ú~Y© †hvMv‡hvM evZ©v gvbyl‡K weåvšÍ K‡i, fzj c‡_ 

cwiPvwjZ K‡i; 

Concise (mswÿß) t welqwU A‡bK eo n‡q †M‡j gvbyl Zv eyS‡Z Ges MÖnY Ki‡Z 

Pvq bv; 

Concrete (ev Í̄em¤§Z) t hvi mv‡_ †hvMv‡hvM Kiv n‡e Zvi †Kv‡bv Kv‡R bv Avm‡j 

welqwU †m MÖnY Ki‡Z Pvq bv; 

Correct (mwVK) t ‡hvMv‡hv‡Mi evZ©v wbf~©j n‡Z n‡e 

Courteous(†mŠRb¨g~jK) t mKj †ÿ‡ÎB AvPi‡Y †mŠRb¨‡eva iÿv Ki‡Z n‡e| 

cÖwZevZ©v (Feedback) 



80 

 

 

‡hvMv‡hvM m¤ú~Y© n‡q‡Q wKbv †mUv †evSvi Rb¨ Aek¨B cÖwZevZ©v (Feedback) Gi cÖ‡qvRb| 

cÖwZevZ©vi gva¨‡g Avgiv eyS‡Z cvie †h †hvMv‡hvM myôy ev Kvh©Kifv‡e m¤úvw`Z n‡q‡Q wKbv| 

†hvMv‡hv‡Mi Kvi‡Y †Kvb Kvw•LZ cwieZ©b G‡m‡Q wKbv| 

 

‡hvMv‡hvM m¤úyY© nq ZLbB  hLb e³v hv e‡jb Ges †evSv‡Z Pvb, ‡kªvZv Zv mwVKfv‡e ïb‡Z 

cv‡i Ges eyS‡Z cv‡i| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1/2 Avwg hv eywS - Avwg wK Zv ewj? Avgiv memgq wb‡R †hUv eywS †mUv ej‡Z cvwibv| 

†hgb t wb‡Ri Abyf~wZ, hvi mv‡_ K_v ejwQ Zvi m¤̂‡Ü aviYv, mwVK kã Rvbv bvB, 

BZ¨vw`| 

 

2/3 Avwg hv ewj - Avcwb wK †kv‡bb? 

 

me mgq Avwg †hUv ewj †mUv Zywg nq‡Zv †kvb bv, †hgb t AwZgvÎvq †Mvj‡hv‡Mi Rb¨, 

bxPz ¯‡̂i K_v ejvi Rb¨| 

 

3/4 Avcwb hv †kv‡bb - Zv wK †ev‡Sb ? 

 

Feedback 

 

Thought 
 

Encoding 

 

Transmission 
of Message 

 

Reception 
 

Decoding 

 

Understand
ing 

 

Noise 

2.  What I Say 

1.  What I Mean 

3.  What You Hear 

4.  What You Understand 

Feedback 
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A‡bK mgq cÖvcK hv †kv‡b Zv eyS‡Z cv‡i bv, KviY t 

 

 fvlvi wfbœZv 

 ‡cÖiK AwZwi³ ZvovZvwo K_v ejvi Rb¨ 

 ‡cÖiK mwVK kã cÖ‡qvM Ki‡Z cv‡i bv 

 A_ev †cÖiK Z_¨Uv fv‡jvfv‡e e¨vL¨v Ki‡Z cv‡ibv BZ¨vw`| 

 

cÖwZevZ©v (Feedback) 

 

‡cÖiK wKfv‡e Rvb‡Z cvi‡e †h cÖvcK Zvi evZ©v eyS‡Z †c‡i‡Q ? GUv Rvbvi GKgvÎ Dcvq 

n‡”Q cÖwZevZ©v 

 

- cÖvcK wK Ki‡Q †mUv ch©‡e¶Y Kiv, 

- ‡cÖiK †h Z_¨ cvwV‡q‡Q †mwUB cÖvcK eyS‡Z †c‡i‡Q wKbv Rvbvi Rb¨ Zv‡K Avevi 

Z_¨wU e¨vL¨v Ki‡Z ejv| 

 

cÖwZôv‡b †hvMv‡hv‡Mi aviv 

 

‡Kvb Kvh©Kix cÖwZôv‡b wZb ai‡bi †hvMv‡hvM †`Lv hvq t wb¤œgyLx, D×©gyLx, mgvšÍivj ev 

AvovAvwo| 

 

1. wb¤œgyLx †hvMv‡hvM 

 mvaviYZ D”P ch©v‡qi Kg©KZ©v‡`i wb¤œ ch©v‡qi Kg©KZ©v‡`i mv‡_ GB ai‡bi †hvMv‡hvM 

Ki‡Z ‡`Lv hvq| 

 

2. D×©gyLx †hvMv‡hvM 

 GB ai‡bi †hvMv‡hvM Aaxb¯Í Kg©Pvix‡`i Zv‡`i D×©Zb Kg©KZ©v‡`i mv‡_ †hvMv‡hvM 

†evSvq| D×©gyLx †hvMv‡hvM mvaviYZ cvi¯úwiK Av`vb-cÖ`vb n‡q _v‡K Ges MYZvwš¿K 

cÖvwZôvwbK cwi‡e‡k G ai‡bi †hvMv‡hvM †`Lv hvq| 

 

3. mgvšÍivj ev AvovAvwo †hvMv‡hvM 

 G ai‡bi †hvMv‡hvM †Kvb cÖwZôv‡bi GKB ai‡bi cÖvwZôvwbK gh©v`vi e¨w³‡`i mv‡_ 

mivmwi n‡q _v‡K| †hLv‡b wfbœ gh©v`vi e¨w³‡`i mv‡_ mivmwi wi‡cvU© Kivi weavb †bB 

†mLv‡b G ai‡bi †hvMv‡hvM n‡q _v‡K| G ai‡bi †hvMv‡hvM cvi¯úwiK mg‡SvZv, 

mn‡hvMxZv e„w× cvq hv cÖwZôv‡bi AvKvw•LZ j¶¨ AR©‡bi Rb¨ cÖ‡qvRbxq| 

 

cÖwZwU cÖwZôv‡b AvbyôvwbK †hvMv‡hvM QvovI GKai‡bi AbvbyôvwbK †hvMv‡hvM 

weivRgvb| GwU GKwU ¯v̂fvweK cÖeYZv hv gvby‡li G‡K Aci‡K Rvbvi cÖe„wË †_‡K m„wó 

nq| 

‡hvMv‡hv‡M euvav 
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‡hvMv‡hvM cÖwµqvq KZ¸wj euvav †`Lv hvq, †hgb t 

 

- cwiKíbvi Afve 

- e³v I ‡kªvZvi wk¶v, AwfÁZvi wfbœZv 

- cÖvcK‡`i Rb¨ †evaMg¨ Z_¨ cÖ`v‡b e¨_©Zv 

- gvbwmK Ae¯’v, we‡kl †Kvb wKQy †kvbvi e¨vcv‡i fyj nIqv 

- e¨w³ msNvZ 

- ÎæywUc~Y©fv‡e Z_¨ cÖ`vb 

- ‡cÖi‡Yi mgq 

- Ag‡bv‡hvMxfv‡e †kvbv Ges A`¶fv‡e g~j¨vqb 

- Awek¦vm, ûgwK, fxwZ 

- AwZwiw³ Z_¨ cÖ`vb 

- evZ©v †cuŠQv‡bvi †ÿ‡Î fzj Dcvq ev gva¨g wbe©vPb| 

 

GQvovI, c~e© aviYv Ges cÖvwZôvwbK †kªYxwefv‡Mi e¨eavb †hvMv‡hv‡Mi †¶‡Î euvavi m„wó Ki‡Z 

cv‡i| 

 

mdj †hvMv‡hv‡Mi Rb¨ wb‡`©kvejx 

 

1. cÖ ‘̄Z nIqv t KvD‡K †Kvb Z_¨ cÖ`vb Kivi Av‡M Z_¨wU m¤̂‡Ü wb‡R fv‡jvfv‡e aviYv 

K‡i wb‡Z n‡e| cÖ‡qvRb n‡j wKQy †bvU wj‡L ivLv †h‡Z cv‡i| 

 

2. Z_¨wU cwi®‹vi, mnR, m¤ú~Y©, mwVK n‡Z n‡e t 

 (i) cwi®‹vi t Z_¨`vZv‡K wbwðZ n‡Z n‡e †h Zvi †`qv Z_¨ wVKgZ †kvbv hv‡”Q Ges 

Zv h_vh_ fv‡e wZwb e¨vL¨v Ki‡Z cvi‡Qb| 

 (ii) mnR t †ekx evK¨ e¨envi Kiv DwPZ bq G‡Z †kªvZv wei³ A_ev wØavq fyM‡Z 

cv‡i, Z_¨ me mgq mnR mij nIqv DwPZ| 

 (iii) m¤ú~Y© t †Kvb ¸iæZ¡c~Y© Z_¨ ev` †`qv DwPZ bq, cÖvc‡Ki hv hv Rvbv ev Rvbv‡bv 

cÖ‡qvRb ‡mUzKzB Rvbv‡bv DwPZ| 

 (iv) mwVK t †cÖi‡Ki wbwðZ n‡Z n‡e †h, †m hv ej‡Q Zv mwVK| 

 

3. cÖwZevZ©v (Feedback) t Z_¨ cÖ`v‡bi ci cÖwZevZ©v wb‡Z n‡e| cÖkœ K‡i, Zv‡`i †evSvi 

¶gZv cix¶v K‡i, †Kvb KvR Ki‡Z w`‡q Zv ch©‡e¶Y K‡i Z_¨wU cÖvcK ey‡S‡Q wKbv 

Zv Rvbv hvq| 

 

4. cÖvc‡Ki mv‡_ fv‡jv m¤úK© ˆZix Kiv t cÖvcK hw` †cÖiK‡K cÖQ›` K‡ib Z‡e Zv‡K 

eyS‡Z †Póv Ki‡e Ges wZwb hv Pvb ZvB Ki‡Z AvMÖnx n‡eb| 

Kvh©Kixfv‡e †kvbv 
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mwVKfv‡e †kvbv GKwU `¶Zv, hv Avgiv A‡b‡KB g‡b Kwi †h Avgiv fv‡jv cvwi| wKš‘ †Kvb 

wKQy †kvbvi ci hLb Zvi mwVK cÖwZwµqv e¨³ Ki‡Z ev mvov w`‡Z bv cvwi ZLb eyS‡Z cvwi 

†h †kvbvi e¨vcv‡i wb‡R‡`i‡K Avgiv hZUv `¶ g‡b Kwi Avm‡j ZZUv bv| 

 

‡h †Kvb e¨e ’̄vc‡Ki Zvi Aaxb¯Í Kg©Pvix‡`i Abyf~©wZ, „̀wófw½ Ges Zv‡`i AvcwË cÖf„wZ 

e¨vcv‡i †kvbvi AvMÖn _vK‡Z n‡e| fv‡jvfv‡e/Kvh©Kixfv‡e †kvbv Kv‡iv Rb¨ mwVK KvR n‡Z 

cv‡i Z‡e GUv eis cÖ‡qvRb †h, Kvh©Kix †kvbvi A¶gZvi Rb¨ GKRb e¨e¯’vc‡Ki mwVK 

†hvMv‡hvM i¶v Kiv Am¤¢e n‡q c‡o| Avevi, mwVKfv‡e †kvbv Ges Aaxb¯Í‡`i cÖwZevZ©v MÖnY 

Kiv †h †Kvb e¨e ’̄vc‡Ki †hvMv‡hv‡Mi `¶Zv‡K e„w× K‡i| 

 

‡hvMv‡hv‡Mi †¶‡Î Kvh©Kifv‡e †kvbv ¸iæZ¡c~Y© GKwU avc| †kvbvi cÖeYZv e¨w³i mv‡_ GKwU 

m¤úK© m„wó‡ZI mvnvh¨ K‡i Ges †h Z_¨wU Avgiv PvB †mUv †m mn‡R w`‡Z AvMÖnx nq| 

 

fv‡jvfv‡e †kvbvi wKQy wbqg  

 

- welq m¤̂‡Ü AvMÖn _vK‡Z n‡e| 

- Z_¨ cÖ`v‡bi mgq wew¶ß ev GK‡c‡k e¨vcvi¸‡jv Gwo‡q †h‡Z n‡e| 

- Aviv‡g ev wbwðšÍfv‡e ïb‡Z n‡e| 

- NUbv bq, Z_¨Uv Rvbvi †Póv Ki‡Z n‡e| 

- Z_¨ cÖ`v‡bi Rb¨ †h c×wZ e¨eüZ n‡q‡Q †mUv eyS‡Z n‡e| 

- g‡bv‡hvM mnKv‡i ïb‡Z n‡e| 

- AcÖ‡qvRbxq welq Gi cÖwZ „̀wó bv wdwi‡q/Gwo‡q Pjvi †Póv Ki‡Z n‡e| 

- ‡hUv m¤̂‡Ü ejv n‡”Q †m m¤ú‡K© wb‡Ri g‡b cwi®‹vi aviYv ˆZix Ki‡Z n‡e| 

- wbR‡K wb›`v ev †`vlv‡ivc Kiv hv‡e bv| 

- wPšÍv kw³i e¨envi Ki‡Z n‡e| 

 

‡h e¨e ’̄v ïb‡Z g‡bv‡hvMx n‡Z mvnvh¨ K‡i 

 

ejvi †P‡q †kvbv A‡bK ZvovZvwo m¤úvw`Z nq| GRb¨ GKRb e³v †h MwZ‡Z K_v e‡jb Zv 

AwZ ª̀æZ †kªvZvi g‡b/Dcjwä‡Z †cŠ‡Q hvq| G KviY AwZ mn‡RB †kªvZvi gb wew¶ß Ges 

Ag‡bv‡hvMx n‡q co‡Z cv‡i| ZvQvov eÜ Ni, e³vi weiw³Ki KÚ¯î, K¬vwšÍ, †kªvZv‡K 

Ag‡bv‡hvMx K‡i Zyj‡Z cv‡i| 

 

wb‡¤œv³ e¨e¯’v¸wj †kªvZv‡K †Kvb wKQy ïb‡Z g‡bv‡hvMx Ki‡Z mnvqZv Ki‡Z cv‡i t 

 

‡kªvZv‡K wbwðZ n‡Z n‡e †h, †m hvi K_v ïb‡Q Zv‡K †`L‡Z cv‡”Q| 

- cÖ‡Rw±f kªeY c×wZ AbymiY Ki‡Z n‡e| cÖ‡Rw±f kªeY c×wZ n‡”Q e³v †Kvb wKQy ejvi 

mgq Zvi wPšÍv, Abyf~wZ‡K †hfv‡e e¨³ K‡i wVK †mfv‡eB †kªvZv wPšÍv Kivi †Póv Ki‡e- 

†m wK ej‡Q, †Kb ej‡Q| 

- hw` †Kvb Kvi‡Y A¯̂v”Q›` †eva nq Z‡e †m e¨vcv‡i wKQy Kiv `iKvi| 
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- wb‡Ri AvPiY ev aviYv KLbB †hb mswkøó welqwU‡K A¯úó K‡i bv †Zv‡j| 

- Ag‡bv‡hvMx ev gb wew¶ß n‡Z cv‡i Ggb Ae ’̄v †_‡K wb‡R‡K wbqwš¿Z Ki‡Z n‡e| 

- ‡bvU wj‡L ivL‡Z n‡e| 

 

mdjfv‡e Z_¨ Av`vb-cÖ`vb wbwðZ Kivi Rb¨ Kvh©Kix †hvMv‡hvM ¸iæZ¡c~Y©| ZvQvov GB 

†hvMv‡hv‡Mii gva¨‡g Aat¯Íb Kg©KZ©v/Kg©Pvix‡`i KvQ †_‡K D×©Zb Kg©KZ©v‡`i Kv‡Q †h Z_¨ 

Av‡m †mUv LyeB ¸iæZ¡c~Y©| cÖwZôv‡bi †Kv_vq mgm¨v Ges G mgm¨v mgvavb wKfv‡e Kiv hvq G 

wel‡q mswkøó e¨w³ivB me‡P‡q fvj ej‡Z cv‡ib| ZvB Zv‡`i KvQ †_‡K cvIqv Z_¨ I aviYv 

cÖwZôv‡bi myôy e¨e¯’vcbvi Rb¨ LyeB ¸iæZ¡c~Y©| cÖwZôvbwU‡K Kg©Zrci ivL‡Z n‡j G ai‡bi 

†hvMv‡hvM mycÖwZwôZ Kiv `iKvi| 
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n¨vÛAvDU 3.3 t  Ø›Ø e¨e ’̄vcbv(Conflict Management) 

Ø‡›Øi aviYv 

 

GKwU `‡j GKvwaK g‡Zi †jvK _vK‡Z cv‡i| GKRb Kg©x GKwU cvwievwiK †cÖw¶Z, wk¶v, 

g~j¨‡eva wb‡q msMV‡b mg‡eZ nq| hvi d‡j GKvwaK e¨w³i g‡a¨ gZ I c‡¶i wfbœZv j¶¨ 

Kiv hvq| e¨w³MZ a¨vb-aviYv I PvIqv cvIqvi wfbœZv †_‡KB Ø‡›Øi m„wó| mvaviYZ e¨w³i 

cQ›`-AcQ‡›`i Kvi‡Y Ø‡›Øi m„wó nq| Ø›Ø gvby‡li AvPi‡Y weNœ NUvq| GK ev GKvwaK wel‡qi 

cÖwZ ci¯úiwe‡ivax cÖwZwµqv Kivi cÖeYZv‡K Ø›Ø e‡j| †h †Kvb ¯v̂_© mswkøó wel‡q GKvwaK 

†jv‡Ki gZ cv_©K¨B n‡”Q Ø›Ø| 

mvaviYfv‡e Ø›Ø‡K mgqbvkK, wec`RbK I ms ’̄vi Rb¨ ¶wZKi g‡b Kiv nq| wKš‘ AvaywbK 

e¨e¯’vcbvq gZvgZ, aviYv I „̀wófw½i cv_©K¨‡K BZevPK wn‡m‡e MY¨ Kiv nq| KviY G‡Z 

†ewk hyw³hy³ gZvgZ I avibv cvIqv hvq Ges Kvh©Kix wm×všÍ MÖnY mnR nq| Ø‡›Øi †¶‡Î 

bZyb †h welqwU hy³ n‡q‡Q Zvn‡jv mvgvwRK g~j¨‡ev‡ai cwi‡cÖw¶‡Z bvix Kg©x‡`i cÖwZ cyiæl 

Kg©x‡`i „̀wófw½ I AvPi‡Yi Kvi‡Y m„ó Ø›Ø| †RÛvi I ¯v̂_© Ø›Ø msMV‡bi Dbœq‡bi c‡_ eo 

ai‡bi AšÍivq Ab¨w`‡K †h †Kvb ai‡bi gZ cv_©K¨ wbimb Kiv bv †M‡j Zv Aek¨B ms ’̄vi 

Rb¨ ¶wZKi| 

ỳB ev Z‡ZvwaK e¨w³ / `j Gi g‡a¨ gZvgZ, aviYv ev ¯v̂_© mswkøó e¨vcv‡i gZ cv_©K¨ ev 

we‡iva‡K Ø›Ø ejv nq| 

 

‡Kb Ø›Ø m„wó nq ? 

 

GKwU msMV‡b Kg©iZ Kg©x‡`i g‡a¨ wewfbœ e¨vcv‡i gZ cv_©K¨ _vKv AZ¨šÍ ¯^vfvweK| GB 

gZcv_©K¨ hLb RwUj AvKvi aviY K‡i ZLbB Ø‡›Øi m„wó nq| GKwU ms ’̄vq wewfbœ Kvi‡Y 

Kg©x‡`i g‡a¨ Ø›Ø m„wó n‡Z cv‡i| †hgb- 

 

1. j¶¨, D‡Ïk¨ I Kg©-‡KŠkj m¤úwK©Z wfbœZvi Kvi‡Y 

 

hLb †Kvb ms ’̄vi j¶¨, D‡Ïk¨, bxwZgvjv I Kg©-‡KŠkj mywbw ©̀ófv‡e wba©vwiZ _v‡K bv ZLb 

G¸‡jv wb‡q Kg©x‡`i g‡a¨ gZcv_©K¨ †`Lv w`‡Z cv‡i| bvix Kg©x‡`i e¨vcv‡i ms¯’vi bxwZgvjv 

I Kg©-‡KŠkj ¯úó bv _vKvi Kvi‡YI bvix I cyiæl Kg©x‡`i g‡a¨ Ø›Ø †`Lv w`‡Z cv‡i| 

 

2. gZvgZ, aviYv I wPšÍv fvebvi cv_©‡K¨i Kvi‡Y 

 

wk¶v, AwfÁZv, mvgvwRK g~j¨‡eva I cwicvwk¦©KZvi Kvi‡Y GKB welq‡K wewfbœ Rb wewfbœ 

„̀wó‡Z †`‡Lb| d‡j Zv‡`i aviYv, wPšÍvfvebv I gZvg‡Zi wfbœZv cwijw¶Z nq| D`vniY¯̂iƒc, 

bvix e¨e¯’vcK‡`i †¶‡Î mgm¨vwU AviI cÖKUfv‡e †`Lv †`q| mvgvwRK g~j¨‡eva †_‡K M‡o 

IVv g‡bvfv‡ei Kvi‡Y cyiæl mnKg©x‡`i wPšÍv †PZbvq A‡bK †¶‡Î wfbœZv †`Lv †`q| d‡j 

welqwU‡K Zviv wfbœfv‡e e¨vL¨v K‡ib I bvix‡`i †ekx/‡hvM¨Zvi AwZwi³ myweav cÖ`vb Kiv 

n‡”Q, GiKg aviYv †cvlY I gZvgZ cÖKvk K‡ib| hvi djkÖæwZ‡Z Ø›Ø †`Lv ‡`q| 
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3. `„wófw½ I AvPiYMZ cv_©‡K¨i Kvi‡Y 

 

wfbœ wfbœ Ae ’̄vb †_‡K †Kvb welq‡K †`Lvi Kvi‡Y Kg©x‡`i g‡a¨ „̀wófw½ I AvPiYMZ cv_©K¨ 

cwijw¶Z nq| A‡bK †¶‡Î ms ’̄v, Dbœq‡b bvix‡`i AskMÖn‡Y mgZv Avbq‡bi Rb¨ we‡kl 

bxwZgvjv MÖnY K‡i| Gi d‡j e¨e ’̄vcbv ch©v‡q bvix‡`i AskMÖn‡Yi my‡hvM e„w× Kiv nq| wKš‘ 

cÖ_vMZ „̀wófw½i Kvi‡Y A‡bK cyiæl mnKg©x welqwU‡K mn‡R †g‡b wb‡Z cv‡ib bv| d‡j 

A‡bK †¶‡Î Zviv cÖ‡qvRbxq mn‡hvMxZv K‡ib bv| †hgb GKRb bvix cÖ‡KŠkjx‡K, cÖ‡KŠkjx 

wn‡m‡e we‡ePbv Kivi †P‡q bvix wn‡m‡e †ekx we‡ePbv K‡ib| GB „̀wófw½i d‡j AvPiYMZ 

cv_©K¨ cwijw¶Z nq| cyiæl cÖ‡KŠkjx‡K †hLv‡b m¨vi wn‡m‡e (AvbyôvwbK m¤úK©) m¤§vb cÖ`k©b 

Ki‡Qb †mLv‡b GKRb bvix cÖ‡KŠkjx‡K Avcv wn‡m‡e (AbvbyôvwbK m¤úK©) we‡ePbv K‡i wfbœ 

AvPiY Ki‡Qb ev myweav †bqvi †Póv Ki‡Qb| Gi d‡j Ø‡›Øi m„wó n‡”Q| 

 

4. cÖZ¨vkvi cv_©‡K¨i Kvi‡Y 

 

‰ewkó¨MZ Kvi‡Y Kg©x‡`i g‡a¨ cÖZ¨vkvi wfbœZv †`Lv hvq| Avevi Ae ’̄vbMZ Kvi‡Yi cÖZ¨vkv 

wfbœ nq| DuPz¯Í‡ii e¨e¯’vcbv ch©v‡q †h e¨w³ i‡q‡Qb wb¤œ Í̄‡ii Kgx©i †P‡q Zvi cÖZ¨vkv wfbœ, 

„̀wófw½ wfbœ| G‡Z Kg© m¤úv`‡bi Ø›Ø nq| †hgb cÖkvmb cÖZ¨vkv K‡i GKRb bvix Kg©x Zvi 

cyiæl mnKg©x‡`i gZB †gvUi mvB‡Kj Pvjv‡e, wd‡ì Uz¨i Ki‡e BZ¨vw`| wKš‘ bvix Kg©x‡`i 

cÖZ¨vkv n‡”Q cÖkvmb, cvwievwiK I mvgvwRK g~j¨‡eva I cvwicvwk¦©KZv we‡ePbv K‡i wm×všÍ 

†`‡e| KviY e¨w³MZfv‡e GKRb bvix Kg©xi B”Qv _vK‡jI cvwicvwk¦©KZv Ges Zvi wÎgvwÎK 

f~wgKvi Kvi‡Y Zvi c‡¶ me©‡¶‡Î GKRb cyiæ‡li mgvb f~wgKv cvjb Kiv m¤¢e bq| G ai‡bi 

AviI A‡bK cÖZ¨vkvMZ cv_©‡K¨i Kvi‡Y Ø›Ø †`Lv †`q| 

 

5. ‡hvMv‡hvM Gi †¶‡Î M¨vc Gi Kvi‡Y 

 

Kvh©µg cwiPvjbvi †¶‡Î †hvMv‡hvM GKwU Acwinvh© cÖwµqv| wKš‘ GB †hvMv‡hvM cÖwµqvq µzwU 

ev M¨vc †`Lv w`‡j Kg©x/e¨e¯’vcK‡`i g‡a¨ fyj †evSveywSi m„wó nq| fyj Z_¨ mieivn, Z‡_¨i 

weK…wZ, mgqg‡Zv Z_¨ mÂvjb bv nIqv BZ¨vw` M¨vc Gi Kvi‡Y fyj †evSveywSi m„wó nq| 

msMV‡b †hvMv‡hvM cÖwµqvq M¨vc Pjgvb _vK‡j GK mg‡q Zv Ø‡›Øi iƒc aviY K‡i| 

 

6. e¨e ’̄vcbv I mvsMVwbK µzwU I RwUjZvi Kvi‡Y 

 

‡h †Kvb msMVb I Gi e¨e¯’vcbv GKwU mywbw ©̀ó bxwZgvjvi wfwË‡Z cwiPvwjZ nIqv DwP&Z| wKš‘ 

AwaKvsk ms ’̄vi †Kvb bxwZgvjv _v‡K bv| Avevi †hme msMV‡b bxwZgvjv Av‡Q Zv µzwUc~Y© ev 

RwUj A_ev mwVKfv‡e Abymib Kiv nq bv| ‡RÛvi evÜe Kg© cwi‡e‡ki Rb¨ †Kvb bxwZgvjv bv 

_vKvq A‡bK mgq RwUjZvi m„wó nq| 

 

7. e¨w³ ev `jxq ¯̂v_© mswkøó wel‡qi Kvi‡Y 

 

‡h †Kvb msMV‡b `jxq msnwZ (Uxg w¯úwiU) bv _vK‡j myôy Kg© m¤úv`b cÖwµqv e¨vnZ nq| 

Kg©xiv GKK ev wew”Qbœfv‡e KvR Ki‡j ms ’̄vi D‡Ïk¨ AR©b m¤¢e bq, ‡mRb¨ cÖ‡qvRb `jxq 

MwZkxjZv| wKš‘ A‡bK mgq wewfbœ Kvi‡Y Kg©xi g‡a¨ ms ’̄vi cÖwZ KwgU‡g›U K‡g wM‡q e¨w³ 

¯v̂_© ‡`Lv †`q| Avevi A‡bK Kg©x‡`i g‡a¨ e¨w³MZ / `jxq ev wefvMxq gZ cv_©K¨ / we‡iva 

Ø‡›Øi AvKvi aviY K‡i| A‡bK mgq mycvifvBRviMY `¶Zv _vKv m‡Ë¡I e¨w³ ev `jxq 

Av‡µv‡ki wkKvi nb| G ai‡Yi ¯v̂_© mswkøó we‡iva wbimb Kiv bv †M‡j Zv Ø‡›Øi m„wó K‡i| 
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8. Kg©xiv wbR wbR `vwqZ¡ myôyfv‡e cvjb bv Kivi Kvi‡Y 

 

msMV‡bi cÖ‡Z¨K Kg©xi GKUv Kg©-weeiYx ev `vwqZ¡ _v‡K| cÖ‡Z¨‡K ¯^-¯ ̂ `vwqZ¡ mwVKfv‡e 

cvjb Kivi ga¨ w`‡q mw¤§wjZ cÖ‡Póvi gva¨‡g ms ’̄vi D‡Ïk¨ AR©b m¤¢e nq| wKš‘ A‡bK mgq 

†Kvb †Kvb Kg©x wbR `vwq‡Z¡i cÖwZ Ae‡njv cÖ`k©b K‡i, hv Ab¨‡`i KvR‡K cÖfvweZ K‡i| 

Avevi A‡bK mgq D‡Ïk¨cÖ‡Yvw`Zfv‡e †Kvb Kg©x `vwq‡Z¡i cÖwZ Kg ¸iæZ¡ cÖ`vb Kivq Ø›Ø †`Lv 

†`q| mycvifvBRviMY A‡bK mgq mnvqK †mev (mv‡cvU© mvwf©m) cÖvwßi †¶‡Î mgm¨vi m¤§yLxb 

nb| e¨e¯’vcK Gi Kv‡Q Zvi KvRwU ¸iæZ¡nxb n‡q hvq| cÖkvmwbK ~̀e©jZvi Kvi‡Y Kg©xi 

`vwq‡Z¡ wbôZvi Afve A‡bK †¶‡Î Ø‡›Øi m„wó K‡i| 

 

Ø›Ø wbim‡bi Dcvqmg~n 

 

Ø›Ø wbim‡bi K‡qKwU Dcvq ev c×wZ i‡q‡Q, Z‡e †Kvb c×wZ mKj e¨w³ ev Ae ’̄vi Rb¨ 

mgvbfv‡e cÖ‡hvR¨ bq| †Kvb c×wZ KLb Kvh©Kix n‡e Zv wbf©i K‡i cwiw ’̄wZ Ges mgm¨vi 

mv‡_ mswkøó e¨w³‡`i `„wófw½ I g‡bvfv‡ei Dci| Ø›Ø wbim‡bi Rb¨ GKRb e¨e¯’vc‡Ki weKí 

e¨e¯’vmg~n Rvbv _vKv cÖ‡qvRb, Zvn‡j Ae ’̄v ey‡S e¨e¯’v †bIqvi e¨vcv‡i wZwb AwaK cvi`k©x 

n‡eb| 

 

Ø›Ø wbim‡bi Rb¨ wb¤œwjwLZ GK ev GKvwaK  Dcvqmg~n Aej¤̂b Kiv †h‡Z cv‡i- 

 

(1) mgm¨v †_‡K wb‡R‡K ~̀‡i ivLv ev cÖZ¨vnvi Kiv  

 

K_vq e‡j “GK nv‡Z Zvwj ev‡R bv”| Ø‡›Øi Rb¨ GKc¶ cyivcywi `vqx _v‡K bv| ZvB Ø›Ø 

wbim‡b AvMÖnx n‡j cÖ_g †h KvRwU Kiv †h‡Z cv‡i Zvn‡jv, †h Kvi‡Y Ø›Ø m„wó n‡Z cv‡i †mB 

welq ev NUbv †_‡K wb‡R‡K ~̀‡i ivLv| wØZxqZt †Kvb wel‡q Ø›Ø †`Lv w`‡j wb‡Ri fyj ¯x̂Kvi 

K‡i ev ỳtL cÖKvk K‡i wb‡R‡K cÖZ¨vnvi Kiv| A‡b‡KB GUv‡K †QvU nIqvi e¨vcvi g‡b Ki‡Z 

cv‡ib| wKš‘ cÖK…Zc‡¶ G‡Z wb‡Ri MÖnY‡hvM¨Zv AviI evwo‡q †`‡e| 

 

 

(2) mK‡ji mv‡_ fv‡jv m¤úK© eRvq ivLv 

 

“hv‡i †`L‡Z bvix Zvi Pjb euvKv”  K_vwU Ø›Ø m„wói †¶‡Î Lye †ekx cÖ‡hvR¨| Avcbvi mv‡_ hw` 

Avcbvi mycvifvBRvi ev mnKg©xi Kg© m¤úK© fvj _v‡K Zvn‡j Avcbvi A‡bK µzwUB Zviv eo 

K‡i †`L‡eb bv| Ab¨w`‡K m¤úK© fvj bv _vKvi Kvi‡Y A‡bK †QvU Lv‡Uv µzwU A‡bK eo 

wn‡m‡e we‡ewPZ n‡e, hvi djkÖæwZ‡Z Ø‡›Øi m„wó n‡e|  

 

(3) 

 

mgm¨v‡K e¨w³MZfv‡e bv †bqv 

 

Ø›Ø m„wói GKwU eo KviY n‡jv A‡bK mgq Avgiv gZ cv_©K¨‡K e¨w³MZ ch©v‡q wb‡q wbB| 

msMV‡b KvR Kivi †¶‡Î Av`k©MZ ev Kg©-‡KŠkj m¤úwK©Z gZwe‡iva †`Lv w`‡Z cv‡i| GB 

gZwe‡iva Gi cwi‡cÖw¶‡Z e¨w³MZ Av‡µvk ev cÖwZwnsmv Ø›Ø wbim‡bi c‡¶ cÖavb AšÍivq 

wn‡m‡e †`Lv †`q| ZvB Ø›Ø wbim‡bi Rb¨ mK‡ji DwPZ †Kvb mgm¨v‡K e¨w³MZfv‡e bv 
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†bIqv| e¨e¯’vcKMY †Kvb mgm¨v‡K e¨w³MZ mgm¨v wn‡m‡e †gvKv‡ejv Kivi ‡Póv bv K‡i hw` 

e¨e¯’vcK‡`i mgm¨v wn‡m‡e cÖwZwôZ Kivi hyw³ cÖ`k©b K‡ib Zvn‡j e¨w³MZ Av‡µvk Gov‡bv 

Ges Ab¨‡`i mn‡hvMxZv cvIqv mnR n‡e| 

 

(4) fyj †evSveywSi Aemvb NUv‡bv 

 

A‡bK mgq †hvMv‡hv‡Mi M¨vc ev mvgvb¨ fyj †evSveywSi †_‡K eo ai‡bi Ø‡›Øi m„wó nq| 

G‡¶‡Î Dfq c‡¶i DwPZ GB fyj †evSveywSi Aemvb NUv‡bv| A‡bK †¶‡Î Z…Zxq c¶ †Kvb 

¯v̂_© nvwm‡ji D‡Ï‡k¨ Z_¨ weK…Z ev AwZiwÄZ K‡i Ø‡›Øi m„wó K†i †`q| ZvB me mgq DwPZ 

Ø‡›Øi KviY we‡kølY Kiv | A‡bK †¶‡Î Giƒc cwiw ’̄wZ‡Z Z…Zxq c¶‡K ga¨¯ÍZvi f~wgKv 

cvj‡bi Rb¨ GwM‡q Avmv DwPZ| 

 

(5) mgm¨vi ïiæ‡ZB gy‡LvgywL nIqv 

 

A‡bK mgq mgm¨v `xN©vwqZ n‡j GwU RwUj AvKvi aviY K‡i Ges ZLb Zv mn‡R mgvavb Kiv 

hvq bv| ZvB me mgq †Kvb cÖKvi Ø›Ø †`Lv w`‡j e¨e¯’vcK/cÖkvm‡bi KZ©e¨ n‡e h_vkxNª Zv 

wbimb Kivi D‡`¨vM MÖnY Kiv| mgm¨v‡K KLbI Gov‡bvi (Ifvi jyK) ‡Póv Kiv wVK bq| 

ïiæ‡ZB Gi gy‡LvgywL n‡j eo ai‡bi Ø›Ø m„wó nIqvi c~‡e©B Zv wbimb Kiv m¤¢e nq| 

 

(6) Av‡cvl gxgvsmvi Rb¨ Avjvc-Av‡jvPbv Kiv 

 

ms ’̄vq ev Kg©x‡`i g‡a¨ †Kvb Ø›Ø †`Lv w`‡j e¨e¯’vcbv/cÖkvmb Gi DwPZ n‡e Zv wbim‡bi Rb¨ 

†LvjvLywj Avjvc-Av‡jvPbvi e¨e¯’v Kiv| G‡Z A‡bK fyj †evSveywSi Aemvb nq| hyw³Z‡K©i 

gva¨‡g Av‡cvl gxgvsmv mnRZi nq| d‡j Ø›Ø Gov‡bv m¤¢e nq| 

 

(7) gxgvsmvi Rb¨ ¶gZv cÖ‡qvM Kiv (Ø›Ø wbim‡bi †kl Dcvq) 

 

g‡b ivL‡Z n‡e GwU Ø›Ø wbim‡bi †kl Dcvq, ms ’̄vi e„nËg ¯̂v‡_© Pjgvb _vK‡Z †`qv DwPZ 

bq| Gi Aek¨B wbimb Kiv cÖ‡qvRb| me D‡`¨vM e¨_© n‡j cÖkvm‡bi DwPZ n‡e Ø›Ø wbim‡bi 

Rb¨ ms ’̄vi bxwZgvjvi Av‡jv‡K ¶gZvi cÖ‡qvM Kiv| ms ’̄vi ¯v̂‡_© cÖ‡qvR‡b †h †Kvb K‡Vvi 

wm×všÍ/e¨e ’̄v MÖnY Kiv| KviY Ø›Ø ¯’vqx n‡j ms ’̄vi Kg© cwi‡ek I Kg©x‡`i m¤úK© bó nq, 

m‡ev©cwi ms ’̄vi Kvh©µg e¨vnZ nq| 

 

GUv ¯úóZB cÖZxqgvb nq †h, ms ’̄vi j¶¨, D‡Ïk¨ AR©‡bi Rb¨ myôy Kg©-cwi‡ek Ges Kg©x‡`i 

cvi¯úwiK my-m¤úK© eRvq ivLv Acwinvh©| Ø›Ø G‡¶‡Î eo cÖwZeÜKZvi m„wó Ki‡Z cv‡i| ZvB 

†Kvb cÖKvi Ø›Ø ¯’vqxZ¡ jvf Ki‡Z _vK‡j Zv wbim‡bi Rb¨ Gi KviY, mvgvwRK cwiw ’̄wZ I 

Kg©x‡`i „̀wófw½ we‡kølY Kiv cÖ‡qvRb| 

 

Ø›Ø‡K Avq‡Ë ivLvi Rb¨ Ø›Ø e¨e¯’vcbv cÖwµqv LyeB ¸iæZ¡c~Y©| 
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mvsMVwbK Ø‡›Øi djvdj(Consequences of Organizational Conflict) 
 

AZx‡Z aviYv Kiv n‡Zv mKj ai‡bi Ø›ØB ¶wZKi| Z‡e eZ©gv‡b wek¦vm Kiv nq †h, Ø›Ø me©`v 

‡bwZevPK djvdj enb K‡i bv| Ø›Ø KLbI KLbI †bwZevPK Avevi KLbI KLbI BwZevPK 

djvdj enb K‡i| GQvov, Ø†›Øi d‡j †Kvb wbw ©̀ó c¶ DcK…Z n‡Z cv‡i bv Dfq c¶B 

¶wZMÖ ’̄ ev Dfq c¶B jvfevb n‡Z cv‡i| m„Rbkxj Ø‡›Øi d‡j cÖwZôvb, e¨w³ ev `j mKj 

c¶B DcK…Z n‡Z cv‡i| 

 

Ø‡›Øi djvdj m¤ú‡K© wewfbœ †jLK wewfbœ „̀wó‡Kvb n‡Z we‡kølY K‡i‡Qb| Ø‡›Øi djvdj 

m¤ú‡K© me©Rb M„nxZ GKRb †jL‡Ki Av‡jvPbv Zy‡j aiv n‡jv t 

 

L.SchmidtGi „̀wófw½ 

 

SchmidtZvi GK M‡elYvq cÖvß Z‡_¨i Dci wfwË K‡i Ø‡›Øi djvdj‡K ỳÕfv‡M fvM K‡i‡Q 

(i)  BwZevPK djvdj I (ii) †bwZevPK djvdj| 

 

(i)  BwZevPK djvdj (Positive Effects)t 

 

1.  DbœZ aviYv (High Impression)t msMV‡b Ø‡›Ø wjß c¶mg~n me©`v Rqx n‡Z Pvq, Zviv 

Aci c‡¶i Zyjbvq wb‡R‡`i‡K me©`v D”P I DbœZ Ae ’̄v‡b †`L‡Z cQ›` K‡i, d‡j Zviv 

mdjZvi evnb wn‡m‡e cÖPwjZ aviYvi cwie‡Z© Kg©‡¶‡Î DbœZ aviYvi cÖeZ©b K‡i| d‡j 

m„RbkxjZvi weKvk N‡U Ges msMVb Gi mydj †fvM K‡i|  

 

2.  bZyb „̀wófw½ (New outlook) t  ‡h‡nZy Ø›ØKvixiv me©`v Aci c‡¶i Zyjbvq wfbœ 

gZvgZ cÖ`v‡b AvMªnx nq d‡j cÖ‡Z¨K Ø‡›Øi welqe¯‘ m¤ú‡K© bZyb „̀wófw½ AeZviYv Kivi 

cÖqvk Pvjvq| 

 

3.  `xN©‡gqv`x mgvav‡bi D‡`¨vM (Efforts to make a long term solution) t  Ø›Ø msMwVZ 

bv n‡j Kg©xiv mwnòyZvi Kvi‡Y Zv‡`i Amš‘wói K_v †P‡c hvq| d‡j Giƒc †QvU †QvU Kg©x 

Amš‘wó GK‡Î weivU wek„•Ljvq iƒc wb‡Z cv‡i| ZvB weÁR‡biv g‡b K‡ib †QvULvU Ø›Ø 

cÖKvwkZ n‡j cÖwZôv‡bi I Kg©x‡`i mgm¨v mgvavb Z¡ivwš^Z nq| KviY msMVb Giƒc Ø‡›Øi 

dj¯îƒc fwel¨r mgm¨v Gov‡Z Gi ¯’vqx I `xN©‡gqv`x Kg©cš’v MÖnY K‡i| 

 

4.  my¯úó e¨vL¨v  (Clear Explanation)  t    msMV‡bi †Kvb AvšÍtm¤úwK©Z wel‡q wewfbœ 

c¶ Ø‡›Ø wjß n‡j Zviv cÖ‡Z¨‡K Zv‡`i wbR¯̂ gZvgZ‡Zi gva¨‡g D³ wel‡q Zv‡`i 

„̀wófw½i my¯úó e¨vL¨v Zy‡j a‡i, d‡j hyw&³ Z‡K©i gva¨‡g Ø›Ø m¤úwK©Z wel‡q mK‡j my¯úó 

aviYv jvf K‡i| d‡j Ø›Ø mgvav‡bi c_ my‡hvM nq| 

 

5.  my¯úó e¨vL¨vKiY (Making creativity) t  Ø›Ø me©`v msNv‡Zi m„wó K‡i Zv bq| eis 

GwU KLbI KLbI Kg©x‡`i m„Rbkxj n‡Z mvnvh¨ K‡i| d‡j Kg©x‡`i m„Rbkxj         

wPšÍvfvebv cÖwZôv‡bi Dbœq‡b e¨envi Kiv hvq| 
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6.  mvg‡_©i hvPvB  (Checking ability)t  Ø›Ø Kg©x‡`i mvg_©¨ hvPvB‡qi my‡hvM m„wó K‡i 

†`q| e¨e¯’vcKMY Kg©x‡`i mvg_©¨ hvPvB‡qi Rb¨ KLbI KLbI B”QvK…Zfv‡e Kg©x‡`i gv‡S 

Ø›Ø m„wó K‡i †`q| Giƒc Ø‡›Øi d‡j e¨e ’̄vcK Kg©x‡`i m„RbkxjZv, `¶Zv, cÖZ¨¶Y, 

†bZ…Z¡ BZ¨vw` hvPvB Ki‡Z cv‡i| 

 

(ii) †bwZevPK djvdj (Positive Effects) t 

 

1.  civR‡qi Møvwb (Feeling of defeat) t Ø‡›Øi d‡j †Kvb †Kvb e¨w³ wKQyUv cÖvavb¨ cvq 

Avevi †KD †KD Ae‡njvi m¤§yLxb nb, GQvov cvi¯úwiK mg‡SvZvi mgq †Kvb †Kvb e¨w³ 

wb‡R‡K civwRZ g‡b K‡ib Ges Acgvb‡ev‡a fyM‡Z _v‡Kb| d‡j Zv‡`i m„RbkxjZv n«vm 

cvq Ges Kg© Amš‘wó †`Lv †`q|  

 

2.  ~̀iZ¡ e„w× (Increase of distance) t Ø›Ø GKwU gb¯ÍvwË¡K welq, GwU Kg©x‡`i gv‡S 

gvbwmK ~̀iZ¡ e„w× K‡i| d‡j cvi¯úwiK mn‡hvwMZv n«vm cvq| GQvov Ø›Ø e¨w³MZ ch©v‡q 

iƒc wb‡j Zv weivU ¶wZi KviY n‡q `vov‡Z cv‡i| `jMZ cÖ‡Póvq gvbwmK ~̀iZ¡ e„w× †c‡j 

cvi¯úwiK mgv‡SvZv n«vm cvq| G‡Z `jMZ Drcv`bkxjZv ¶wZMÖ ’̄ nq| 

 

3.  m‡›`n I Av¯’vnxbZv (Suspicion and lack of confidence) t Ø‡›Øi d‡j Kg©x‡`i 

gv‡S Av¯’vnxbZv Ges m‡›`‡ni cwi‡ek m„wó nq| cieZ©x‡Z Kg©xiv G‡K A‡b¨i Dci wek¦vm 

nvwi‡q †d‡j Ges P~ovšÍ ch©v‡q Zv‡`i gv‡S gvigyLx cwi‡ek weivR K‡i| d‡j Kg© 

cwi‡e‡k A ’̄xwZkxjZv †`Lv †`q Ges Kg©xi Drcv`bkxjZv eûjvs‡k n«vm cvq| 

 

4.  kªg N~Y©vqgvbZv (Labour turnovers) t `xN©w`b GKwU msMV‡b Ø›Ø weivR Ki‡j 

Kg©x‡`i gv‡S Gi weiƒc cÖwZwµqv †`Lv †`q| bZyb Kg©xiv Giƒc cwi‡e‡k Lvc LvIqv‡Z 

cv‡i bv| kvwšÍwcÖq Kg©xiv Giƒc cwi‡ek MÖnY Ki‡Z cv‡i bv| Ø‡›Ø wjß Kg©xiv G ai‡bi 

cwiw ’̄wZ n‡Z cwiÎvb †c‡Z Pvq| d‡j mKj Kg©x me©`v fv‡jv my‡hv‡Mi A‡c¶vq _v‡K Ges 

cÖ‡qvRb mv‡c‡¶ P‡j hvq| d‡j msMV‡b kªg N~b©vqgvbZv †e‡o hvq Ges `¶ Kg©xi msKU 

†`Lv †`q| 

 

5.  `jMZ cÖ‡Póvi wedjZv (Failure in group effort) t  AwaKvsk `jMZ cÖ‡Póvi 

wedjZvi KviY wPwýZ Ki‡j †`Lv hvq †h, Ø›ØB n‡”Q Gi g~j KviY| Ø‡›Øi Kvi†Y 

†hŠ_fv‡e Kvh© m¤úv`‡bi g‡bvfve wZ‡ivwnZ n‡q A‡b¨i Kv‡R weNœ m„wói g‡bvfve e„w× 

cvq| GKwU c¶ Ab¨ c‡¶i kÎæ wn‡m‡e wPwýZ nq, d‡j Zv‡`i gv‡S AvµgvYvZ¡K 

g‡bvfv‡ei Rb¥ ‡bq| 

 

6.  nxb¯v̂_©  (Malafied intention) t  Ø‡›Øi d‡j cÖwZwU `‡ji g‡a¨ K‡qKwU Dc`‡ji Rb¥ 

nq| G mKj Dcv`vb¸‡jv wb‡R‡`i `jMZ I e¨w³MZ nxb¯v̂_© PwiZv_© Kivi Rb¨ KLbI 

KLbI KzU †KŠk‡ji Avkªq MÖnY K‡i | wewfbœ c‡¶i g‡a¨ Z‡_¨i Av`vb-cÖ`vb iwnZ K‡i 

Ges cvi¯úwiK mn‡hvwMZvq evav m„wó K‡i| 
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n¨vÛAvDU 3.4 t  Kg©x civgk©(Employee Counseling) 

 

Kg©x‡`i ¯ẐtùyZ© KvR Kivi DciB GKwU cÖwZôv‡bi MwZ I Drcv`bkxjZv wbf©i K‡i| †Kbbv 

wkí cÖwZôv‡b Kg©iZ gvby‡li AvPvi AvPiY cÖwZôv‡bi Drcv`bkxjZv I Kvh© cÖwµqvq mivmwi 

cÖfvweZ K‡i| ¯̂vfvweKfv‡eB cÖwZôv‡bi e¨e¯’vcbv‡K Kg©x‡`i AvPi‡Yi cÖwZ Lye mZK© bRi 

ivL‡Z nq| we‡klZ Kg©x‡`i gvbwmK ¯v̂¯’̈  I „̀wófw½ cwieZ©‡bi Rb¨ †h civgk© †`qv nq 

Zv‡K Kg©x civgk© e‡j| 

 

Kg©iZ cÖwZôv‡bi wewfbœ mgm¨vi mv‡_ fvimvg¨ i¶v I cwiewZ©Z cwiw ’̄wZi mv‡_ wb‡R‡K Lvc 

LvB‡q †bqvi Rb¨ Kg©x‡`i cÖ‡qvRbxq Dc‡`k-wb‡ ©̀k Øviv mnvqZv Kiv‡K Kg©x civgk© e‡j| 

 

mPivPi Av‡eMRwbZ welq mdjZvi mv‡_ AvqË Ki‡Z mnvqZv Kivi Rb¨ Kg©xi mv‡_ 

Av‡jvPbv Kiv‡K civgk© `vb e‡j| 

 

Kg©x civgk© ej‡Z Avgiv eywS- 

 

1. msMV‡b wb‡qvwRZ Kg©x‡`i Av‡eMRwbZ mgm¨v wb‡q KvR Kiv, 

2. cÖwZôv‡bi Kg©x‡`i gvbwmK fvimvg¨nxb Ae ’̄v ~̀i Kiv, 

3. mgm¨v mgvav‡b mswkøó‡`i mv‡_ fv‡ei Av`vb-cÖ`vb Kiv, 

4. cwiewZ©Z cwiw ’̄wZ‡Z Lvc-LvIqv‡bvi gvbwmK Ae¯’v ˆZix Kiv| 

 

g~jZ Kg©x civgk© n‡”Q cÖwZôv‡b m„ó mgm¨v mgvav‡bi Rb¨ e¨e¯’vcbv KZ…©c‡¶i KvQ †_‡K 

Kg©x‡`i D‡Ï‡k¨ cÖ‡qvRbxq civg‡k©i e¨e¯’v Kiv| cÖwZôv‡bi cwi‡ek, Drcv`‡bi MwZ I gvb 

eRvq ivLvi Rb¨ Kg©iZ Kg©x‡`i gvbwmK ¯̂v¯’¨ wVK ivLvi Rb¨ we‡klÁ e¨w³ ev g‡bvwPwKrmK 

Øviv cÖ`Ë civgk©B Kg©x civgk©| 

 

Kg©x civg‡k©i D‡Ïk¨(Objectives of Counseling) 

 

wb‡¤œ Kg©x civg‡k©i D‡Ïk¨ Av‡jvPbv Kiv n‡jv t 

 

1. h_vh_ Kg©x wbe©vPb t Kg©x civg‡k©i gva¨‡g cÖwZôv‡bi wba©vwiZ Kv‡Ri Rb¨ Dchy³ Kg©x 

wbe©vPb Kiv m¤¢e nq| we‡klZ Af¨šÍixY Drm †_‡K c‡`vbœwZ ev k~Y¨ c‡` †jvK wb‡qv‡M †h 

‡Kvb cÖwZôv‡bi Rb¨ Kg©x civgk© we‡kl f~wgKv iv‡L| we‡klZ †hme c‡`i gvbyl gvbwmK kª‡gi 

mv‡_ hy³ Zv‡`i gb¯ÍvwË¡K cix¶vi gva¨‡g wbe©vPb Kiv AZ¨šÍ Riæix| 

 

2. Av‡eM wbqš¿Y t Av‡eM I hyw³i fvimvg¨ Ae ’̄vi ga¨ w`‡q GKRb Kg©x‡K cÖwZôv‡b KvR 

Ki‡Z nq| A‡bK mgq †`Lv hvq †h Kgx©iv †eqvov ai‡Yi ev AwebxZ AvPiY K‡i _v‡K| 

Avevi D×Z©b KZ…©cÿI Kgx©‡`i mv‡_ h_vh_ AvPiY K‡i _v‡Kb bv| ZvB †Kvb Kvi‡Y GKRb 

Kg©x Av‡eMZvwoZ n‡q co‡j Kg©x civg‡k©i gva¨‡g Zvi Av‡eM‡K wbqš¿Y Kiv m¤¢e| G‡Z 

cÖwZôv‡b AbvKvw•LZ cwiw ’̄wZi m„wó nq bv|  
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3. `¶Zv e„w× t GKRb Kg©xi Kv‡R fyjµywU _vKv LyeB ¯v̂fvweK| G‡¶‡Î KZ…©c¶ Kg©x‡K fyj 

ms‡kva‡bi cÖ‡qvRbxq civgk© w`‡q GKRb A`¶ Kg©x‡K `¶ Kg©x‡Z cwiYZ Ki‡Z cv‡i| Kg©x 

civgk© Kg©x‡K mwVKfv‡e Kvh© m¤úv`‡bi cÖ‡qvRbxq civgk© w`‡q _v‡K| 

 

4. ‡ckvMZ g~j¨vqb t Kg©x g~j¨vqb GKwU MwZkxj cÖwZôv‡bi Rb¨ GKvšÍ Acwinvh©| †Kvb †Kvb 

cÖwZôv‡b c~e© wba©vwiZ c×wZi Afv‡e Kg©x‡K h_vh_fv‡e g~j¨vqb Ki‡Z cv‡i bv| G‡¶‡Î Kg©x 

civgk© Kg©x g~j¨vq‡b mnvqK f~wgKv ivL‡Z cv‡i|  

 

5. „̀wófw½i cwieZ©bt GKRb Kg©x Kvh©‡¶‡Î wbR¯̂ „̀wófw½ wb‡q cwiPvwjZ nq| Kg©xwU msKxY© 

I Kzms¯‹vi Av”Qbœ …̀wófw½ m¤úbœ n‡j Kg©x civgk© Zvi „̀wófw½ cwieZ©b Ki‡Z cv‡i| 

mvsMVwbK Dbœq‡bi Rb¨ „̀wófw½i cwieZ©b GKvšÍfv‡e Acwinvh©| gvbyl‡K msKxY© „̀wó‡Kvb 

†_‡K DËg „̀wófw½ m¤úbœ K‡i †ZvjvB Kg©x civg‡k©i D‡Ïk¨| 

 

6. cwi‡ek Dbœqbt cÖwZôv‡bi Kv‡Ri cwi‡ek hvwš¿K Dcv`v‡bi †P‡q gvbweK Dcv`vb w`‡q 

me‡P‡q †ewk cÖfvweZ| A_©vr Kg©xivB cÖwZôv‡bi cwi‡ek‡K wbqš¿Y K‡i| Kg©x civgk© G‡¶‡Î 

Kv‡Ri cwi‡ek Dbœq‡bi Rb¨ Kg©x‡`i‡K cÖfvweZ Ki‡Z cv‡i| Kg©x‡`i g‡bvfve AbyK~‡j G‡b 

Kvh© cwi‡ek DbœZ KivB Gi D‡Ïk¨| 

 

7. e¨w³MZ M‡elYvt GKRb e¨w³ wnmv‡e GKRg Kg©x Zvi cwievi I mgv‡Ri cÖwZwbwaZ¡ K‡i| 

†m Zvi cwievi I mgv‡Ri g~j¨‡eva‡K aviY K‡i Ges †m g~j¨‡eva Øviv PvwjZ nq| hLb Kg©x 

cÖwZôv‡bi g~j¨‡ev‡ai mv‡_ wb‡R‡K Lvc LvB‡q wb‡Z e¨_© nq ZLb Kg©x civgk© Zv‡K mvgÄm¨ 

weav‡b mvnvh¨ K‡i| 

 

8. Drcv`bkxjZv e„w×t nZvkvMÖ Í̄ Kg©x ¯v̂fvweK Kvi‡Y GKwU cÖwZôv‡b Drcv`bkxjZv‡K e¨nZ 

K‡i| GB †¶‡Î Kg©x civgk© e¨w³i mgm¨v¸‡jv ~̀i K‡i Zvi Kg© mš‘wó‡K evwo‡q w`‡Z cv‡i| 

djkÖæwZ‡Z cÖwZôv‡bi Drcv`bkxjZv e„w× cv†e| kªg kw³i h_vh_ e¨envi wbwðZ K‡i 

Drcv`bkxjZv e„w× KivI Kg©x civg‡k©i GKwU we‡kl D‡Ïk¨| 

 

9. Kg©xi Am‡šÍvl n«vmt Kg©x civg‡k©i gva¨‡g e¨e ’̄vcbv KZ…©c¶ memgqB Kg©x‡`i cvkvcvwk 

_v‡K e‡j nVvr K‡i cÖwZôv‡b †Kvb eo ai‡bi Kg©x  Am‡šÍvl ‡`Lv †`evi m¤¢vebv _v‡K bv| 

civgk©K KwgwU cÖ‡qvRbxq e¨e ’̄v I civgk© w`‡q Kg©x Am‡šÍvl‡K w¯’wgZ K‡i| Kg©x‡`i ga¨Kvi 

†¶vf ev nZvkvi KviY¸‡jv †R‡b wb‡q Zv mgvav‡bi cÖ‡qvRbxq civgk© w`‡q _v‡K| 

 

10.  Kg© mš‘wót Kg©x‡`i m‡e©v”P mš‘wó Av`v‡qi †¶‡Î Kg©x civg‡k©i f~wgKv Acwinvh©| Kg©xiv 

wKfv‡e Kv‡R DrmvwnZ n‡e, Zv‡`i œ̄vqyi Pvc KZUzKz Ges Zv‡`i nZvkvi cwigvb KZ BZ¨vw`, 

†R‡b Kg©x I KZ…©c¶‡K mgm¨v ~̀i Kivi civgk© w`‡q _v‡K| G‡Z Kg©xiv mš‘ó _v‡K| 

 

11.  gvbwmK ¯v̂¯’̈  Dbœqbt Kg©x‡`i gvbwmK Ae ’̄vi Dci cÖwZôv‡bi Drcv`bkxjZv I `¶Zv 

wbf©i K‡i| Kg©x civg‡k©i gva¨‡g Kg©x‡`i gvbwmK Ae¯’v weKwkZ nq| 

 

12.  AvZ¥wek¦vm e„w×t AvZ¥wek¦vm GKwU g‡bvej e„w×KiY Dcv`vb| AvZ¥wek¦vmnxb Kg©x 

msMV‡bi j¶¨ AR©‡b Kvh©Ki f~wgKv ivL‡Z m¶g nq bv| ZvB civgk© `v‡bi gva¨‡g Kg©x‡`i 

AvZ¥wek¦vm e„w× Kiv mnR nq| d‡j Kg©x `¶Zvi mv‡_ Kvh© m¤úv`‡b m¶g nq| G‡Z cÖwZôvb 

DbœZ Kg©x †mev jv‡fi my‡hvM cvq Ges DcK…Z nq| 
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civgk©̀ v‡bi †KŠkj 
 

cÖwZôv‡bi †hgb wfbœZv i‡q‡Q †Zgwb Kg©x civg‡k©iI wfbœZv _vK‡e GUvB ¯v̂fvweK| cÖwZôv‡b 

Kg©x‡`i gvbwmK mgm¨v ~̀i Kievi Rb¨ Kg©x civgk© Pvjy Kiv nq| Aek¨ cÖwZôv‡b Kg©x‡`i 

gvbwmK mgm¨vi aib, Kg©¶gZv, cÖwZôv‡bi Kv‡Ri cÖK…wZ I Drcv`bkxjZvi Dci wbf©i K‡iB 

GKwU cÖwZôvb Zvi Kg©x‡`i cÖ‡qvRbxq civg‡k©i e¨e¯’v K‡i _v‡Kb| Z‡e wewfbœ †jLK 

cÖwZôv‡b civgk© MÖnxZv‡K wKfv‡e wb‡ ©̀kbv †`b Zvi Dci wfwË K‡i civgk©`v‡bi †kªYxwefvM 

K‡i‡Qb| G „̀wó‡Kvb †_‡K civgk© cÖ`v‡bi †KŠkj‡K wb‡¤œv³ wZbfv‡e fvM Kiv nq| †hgb- 

 

1. wb‡ ©̀kbvg~jK civgk©  (Directive Counseling) 

2. Awb‡ ©̀kbvg~jK civgk© (Non Directive Counseling) 

3. AskMÖnYg~jK civgk© (Participative Counseling) 

 

wb‡¤œ Gme †KŠkjmg~n Av‡jvPbv Kiv n‡jv t 

 

1.  wb‡ ©̀kbvg~jK civgk©  (Directive Counseling)t G ai‡bi civg‡k© Kg©x‡`i gvbwmK mgm¨v 

wKsev Av‡eMRwbZ mgm¨v ~̀ixKi‡Yi Rb¨ civg‡k©i gva¨‡g wb‡ ©̀k †`qv nq| Avi wb‡ ©̀k †`qv 

nq e‡j G ai‡bi civgk©‡K wb‡ ©̀kbvg~jK civgk© e‡j| G ai‡bi civgk© A‡bKUv 

KZ…©Z¡e¨ÄKI e‡U| wb‡ ©̀kbvg~jK civgk© n‡jv Ggb GKwU cÖwµqv †hLv‡b Kg©x‡`i mgm¨v †kvbv 

nq, Zv‡`i KiYxq wba©viY Kiv nq Ges wb‡ ©̀kbv Abymi‡Yi Rb¨ cÖ‡ivwPZ Kiv nq| 

 

G ai‡bi civgk©`v‡bi †¶‡Î civgk©`vZv cÖ_‡gB civgk©MÖnxZvi mgm¨vejx ˆah©¨ mnKv‡i 

†kv‡bb| †kvbvi ci mgm¨vi wewfbœ w`K wb‡q Av‡jvPbv K‡ib Ges mgvav‡bi j‡¶¨ Kg©x‡K 

wb‡ ©̀kbv `vb K‡ib Ges j¶¨ AR©‡bi c_ cÖ`k©b K‡ib| G‡¶‡Î Aek¨B a‡i †bqv nq †h 

civgk©`vZv Aek¨B civgk© MÖnxZvi †P‡q AwaK Áv‡bi AwaKvix Ges mgm¨v mgvav‡bi wel‡q 

Zvi my¯úó aviYv i‡q‡Q| G ai‡Yi civgk© cÖ`vb GKwU MZvbyMwZK c×wZI e‡U| G ai‡Yi 

civgk© Dc‡`kg~jK n‡jI GwU cybtwbðqZv `vb, †hvMv‡hvM, Av‡eMRwbZ Ae¯’v ~̀i Ges 

we‡kvab msµvšÍ Kvh©vejxI mgvav K‡i _v‡K| 

 

2.  Awb‡ ©̀kbvg~jK civgk© (Non Directive Counseling)t Awb‡ ©̀kbvg~jK civgk©`vb c×wZ 

g~jZ civgk©MÖnxZv‡Kw› ª̀K| G c×wZ‡Z civgk©`vZv Kg©x‡K mivmwi †Kvbiƒc Dc‡`k ev wb‡ ©̀k 

†`b bv| civgk©`vZv g‡bv‡hvM w`‡q Kg©xi K_v ï‡b _v‡Kb, Zvi Av‡eMRwbZ mgm¨v cÖKv‡k 

DØy× K‡ib| G c×wZ‡Z civgk©`vZvi cwie‡Z© Kg©x A_©vr whwb civgk© MÖnY Ki‡eb Zv‡KB 

wePviK wn‡m‡e ùvo Kiv‡bv nq| 

 

Awb‡ ©̀kbvg~jK civgk© n‡jv wb‡ ©̀kbvg~jK civg‡k©i m¤ú~Y© wecixZ| G‡¶‡Î civgk©`vZvi 

f~wgKv n‡jv civgk© MÖnxZvi (Kg©xi) e³e¨ g‡bv‡hvM mnKv‡i kªeY Kiv, Zvi Abyf~wZ mwVKfv‡e 

Abyaveb Kiv Ges Kg©x‡K Zvi D‡Ïk¨ AR©‡bi c_ †e‡Q wb‡Z AbycÖvwYZ Kiv| G‡¶‡Î 

civgk©`vZv Zvi wbR¯̂ †Kvb Awfe¨w³ cÖKvk K‡i bv| mvaviYZ †ckv`vi civgk©`vZv KZ…©K 

Awb‡ ©̀kbvg~jK civgk© †`qv n‡q _v‡K| 
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3.  mn‡hvMxZvg~jK ev AskMÖnYg~jK civgk© (Participative Counseling)t wb‡ ©̀kbvg~jK 

civgk©`vb I  Awb‡ ©̀kbvg~jK civgk©`vb c×wZ ỳwU m¤úyY© wecixZag©x| wb‡ ©̀kbvg~jK 

civgk©`vb c×wZ e¨envi Kiv †hgb †ewki fvM mgqB m¤¢e nq bv Avevi Awb‡ ©̀kbvg~jK 

civgk©`vb c×wZI Kg©‡¶‡Î cÖ‡qvM Kiv m¤¢e nq bv| G mgm¨v n‡Z cwiÎv‡bi j‡¶¨ 

mn‡hvwMZvg~jK ev AskMÖnYg~jK civgk©`vb c×wZ bv‡g Z…Zxq GKwU c×wZ D™¢veb Kiv 

n‡q‡Q| AskMÖnYg~jK civgk© wb‡ ©̀kg~jK I Awb‡ ©̀kg~jK civgk©`vb c×wZi mgš^‡q MwVZ|G 

c×wZ wb‡ ©̀kg~jK I Awb‡ ©̀kg~jK civgk©`vb c×wZi myweavmg~‡ni mgš̂‡q MwVZ| AskMÖnY 

civgk©`vb c×wZ‡Z civgk©`vZv I civgk© MÖnYKvix ỳÕR‡bi AwfÁZvi mgš̂‡q mgm¨v 

mgvav‡bi c_ Avwe®‹vi Kiv nq| 

 

AskMÖnYg~jK civgk©`vb Kg©xi K_v †kvbvi g‡a¨ w`‡q ïiæ nq| c‡i civgk©`vZv Kg©xi mv‡_ 

Av‡jvPbvq Ask †bb Ges wb‡Ri wPšÍvfvebv, AwfÁZv Kg©xi mvg‡b Dc ’̄vcb K‡ib| G‡Z Kg©x 

ev¯Íe AwfÁZvi Av‡jv‡K wewfbœ cwiw ’̄wZi Zyjbvg~jK e¨vL¨v we‡køl‡Yi my‡hvM cvq| 

 

AskMÖnYg~jK civg‡k© cybtwbðqZv`vb, †hvMv‡hvM, gvbwmK Aw¯’iZv ~̀ixKiY Ges we‡kvab 

wPšÍvfvebv G PviwU KvR m¤úbœ nq| G c×wZ‡Z mivmwi †Kvb Dc‡`k ev wb‡ ©̀k †`qv nq bv| 

Kg©xi gvbwmK cwiw ’̄wZ c~e©ve¯’vq Avb‡Z n‡j Zv‡K †ckv`vi civgk©`vZvi wbKU cvVv‡bv nq| 

 

AskMÖnYg~jK civgk©`vb KvRwU A‡ckv`vi civgk©`vZvi gva¨‡gI Kiv hvq, wKš‘ wZwb 

wb‡ ©̀kbvg~jK civgk©`v‡b KZ…©Z¡g~jK f~wgKv cvjb K‡ib bv| wKQy wKQy †¶Î Qvov cÖvq mKj 

ch©v‡q AskMÖnYg~jK civgk©`vb c×wZ‡Z mdjZvi gvÎv †ewk| G c×wZ‡Z Kg©xiv Zv‡`i 

mgm¨v, g‡bvfve gb Ly‡j e¨³ Ki‡Z cv‡i| 
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Aa¨vq Pvi t  Kg© m¤úv`b e¨e¯’vcbv 

(Performance Management) 
 

 Awa‡ekb 4.1 t Kg© m¤úv`b g~j¨vqY  (Performance 

Appraisal) 
 

 Awa‡ekb 4.2 t miKvix Kg©Pvix k„•Ljv I Avcxj wewagvjv  Ges 

miKvix Kg©Pvix AvPiY wewagvjv  

 

 Awa‡ekb 4.3 t cwiexÿY Ges g~j¨vqY (Monitoring & 

Evaluation) 

 

 Awa‡ekb 4.4 t Avw_©K e¨e ’̄vcbv(Financial Management) 

4.4.1t Avw_©K e¨e¯’vcbvt wnmve weÁvb (Accounting) 

4.4.2t ev‡RU (Budget) I AwWU (Audit) 

 

 Awa‡ekb 4.5 t ‡RÛvi Ges Dbœqb (Gender and 

Development) 
 

4.5.1t †RÛvi Gi aviYv I Bmy¨mg~n 

4.5.2t Kg©‡ÿ‡Î mwnsmZv 

4.5.3t †RÛvi evÜe Kg©‡ÿÎ 
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n¨vÛAvDU 4.1 t  Kg©m¤úv`b  g~j¨vqb(Performance Appraisal) 

 

aviYv  

‡Kvb cÖwZôv‡bi Kg©x‡`i †hvM¨Zv I `¶Zv hvPvB Kivi c×wZ‡K Kg© m¤úv`b g~j¨vqb e‡j|  

e¯‘MZ I ¸YMZ Dcv`vb¸‡jv g~j¨vq‡bi gva¨‡g Kg©xi †hvM¨vZv hvPvB Kiv Gi Ab¨Zg D‡Ïk¨| 

G cÖwµqvq AvbyôvwbKfv‡e GKRb Kg©x Zvi Dci Awc©Z `vwqZ¡ I KZ©e¨ wKiƒ‡c m¤úv`b Ki‡Q 

Zv wbY©q Kiv hvq| 

 

GKwU cÖwZôv‡bi Kg©x`j Zv‡`i Dci Awc©Z `vwqZ¡ I KZ©e¨ KZUzKy wbôvi mv‡_ m¤úv`b Ki‡Q 

Zv DaŸ©Zb Kg©KZ©v KZ…©K wbqgZvwš¿Kfv‡e wbY©q Kivi cÖwµqv n‡jv Kg© m¤úv`b g~j¨vqb| 

 

Kg© m¤úv`b g~j¨vq‡bi gva¨‡g Kv‡Ri cwigv‡Yi cÖK…Z m¤úv`b I cÖZ¨vwkZ Kv‡Ri Zyjbv K‡i 

wePz¨wZi (gap) cwigvY wba©viY Kiv nq| AZtci cÖ‡qvR‡b wba©vwiZ j¶¨ ev Kg©xi Kg© 

ZrciZvi cwieZ©b Avbq‡bi e¨e¯’v Kiv nq| G cÖwµqvq Kg©x‡`i‡K Zv‡`i Ae ’̄vb m¤̂‡Ü 

Rvbv‡bv nq Ges Zv‡`i `vwqZ¡ I KZ©e¨ m¤̂‡Ü m‡PZb Kiv nq| 

 

Kg© m¤úv`b g~j¨vq‡bi ¸iæZ¡ 

(Importance of Performance Appraisal) 

 

avivevwnK I wbi‡c¶ Kg© m¤úv`b g~j¨vqb cÖwZôvb I Gi Kg©x`j Df‡qi Dbœq‡bi Rb¨B 

AZ¨šÍ ¸iæZ¡c~Y©| cÖwZôv‡bi DbœwZK‡í †hgb Rvbv cÖ‡qvRb †Kvb Kg©x AZ¨šÍ cÖwZfvevb, †Kvb 

†Kvb Kg©x †hvM¨ I `¶, †Kvb †Kvb †¶‡Î ỳe©jZv i‡q‡Q Ges †Kvb ‡¶‡Î cÖwk¶Y cÖ‡qvRb, 

†Zgwb Kg©x‡`iI Zv‡`i Ae ’̄vb m¤̂‡Ü aviYv nIqv `iKvi| 

 

Kg© m¤úv`b g~j¨vq‡bi d‡j cÖwZôvb †hgb Kg©x‡`i DbœqbK‡í my ~̀icÖmvix I ev¯ÍegyLx Kg©m~Px 

MÖnY Ki‡Z cv‡i Ges Kg©xivI Zv‡`i ỳe©jZv wbimbK‡í m‡Pó n‡Z cv‡i| 

 

cÖwZôv‡bi mKj ch©v‡qB cÖwZwbqZ Kg©x wb‡qvM, c‡`vbœwZ, ¯’vcbv, e`wj, QuvUvB cÖf„wZ wel‡q 

wm×všÍ †bqv nq| G mKj wm×všÍ Kg©x‡`i †gav I †hvM¨Zvi Dci wfwË K‡iB n‡e Zv mevB 

cÖZ¨vkv K‡i| G Rb¨ cÖwZôv‡b Kg© m¤úv`b g~j¨vqb wbi‡c¶, D‡Ïk¨g~jK I ixwZe×fv‡e 

nIqv cÖ‡qvRb Ges G g~j¨vq‡bi Dci wfwË K‡iB Kg©x‡`i c`gh©v`v, †eZb, c‡`vbœwZ cÖ`v‡bi 

e¨e¯’v _vKv evÂbxq| 

 

Kg© m¤úv`b g~j¨vq‡bi D‡Ïk¨(Objectives of Performance Appraisal) 

 

Kg© m¤úv`b g~j¨vqb Kg©x m¤̂‡Ü Z_¨ mieivn K‡i| G Z_¨ Kg©x msµvšÍ wm×všÍ MÖn‡Y w`K 

wb‡ ©̀kbv cÖ`vb K‡i | wb‡P Kg© m¤úv`b g~j¨vq‡bi D‡Ïk¨¸‡jv Av‡jvPbv Kiv n‡jv t 
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1. Kg©x wbe©vPb (Employee selection)  t cÖwZôv‡b Kg©iZ mKj Kg©x mgvb cvi`k©x bq| G†`i 

g‡a¨ Kv‡iv `¶Zv †ewk Kv‡iv `¶Zv Kg| Kg©x‡`i A‡b‡KB c‡`vbœwZ cvIqvi †hvM¨| Avevi 

A‡b‡K Av‡Qb eZ©gvb c`wU a‡i ivLvi Rb¨I Dchy³ bq| Kg© m¤úv`b g~j¨vq‡bi Ab¨Zg 

D‡Ïk¨ n‡”Q G mKj `¶, A`¶, c‡`vbœwZ I c`vebwZi †hvM¨ Kg©x‡`i evQvB Kiv| 

 

2. Kv‡R AbycÖvwYZ Kiv (Inspire to work) t Kg©x‡`i g‡a¨ Aby‡cÖiYv m„wói D‡Ï‡k¨I Kg© 

m¤úv`b g~j¨vqb Kiv nq| g~j¨vq‡bi d‡j Kg©xiv hw` fv‡jv djvdj cvq Z‡e ¯v̂fvweKfv‡eB 

Zviv Kv‡R AbycÖvwbZ nq| Avevi Lvivc djvdj †c‡q †mUv KvwU‡q DVvi †Póv K‡i| 

 

3. Rxeb hvÎvi gvb Dbœqb (Develop standard of living) t Kg©x‡`i Rxeb hvÎvi gvb DbœZ 

Kivi D‡Ï‡k¨I Kg© m¤úv`b g~j¨vqb Kiv nq| KviY g~j¨vq‡bi djvdj fv‡jv n‡j Kg©x‡`i 

wewfbœ my‡hvM myweav e„w× cvq| G‡Z Zv‡`i RxebhvÎvi gvb DbœZ nq| 

 

4. cÖwk¶‡Yi cÖ‡qvRbxqZv wba©viY(Determine needs of training) t  Kg© `¶Zv evov‡Z n‡j 

cÖwk¶Y cÖ‡qvRb| wKš‘ †Kvb Kg©xi Rb¨ wK ai‡Yi cÖwk¶Y cÖ‡qvRb Zv cÖwZôv‡bi Rvbv _v‡K 

bv| G †¶‡Î Kg© m¤úv`b g~j¨vq‡bi djvdj †`‡L ‡Kvb †Kvb Kg©xi Rb¨ cÖwk¶Y cÖ‡qvRb 

e¨e¯’vcbv  †m wel‡q wm×všÍ †bq| 

 

5. Kg©x g‡bvej e„w×(Increase employee morale) t Kg©xi g‡bvej Dbœqb Kiv Kg© m¤úv`b 

g~j¨vq‡bi Av‡iKwU D‡Ïk¨| Kg© m¤úv`b g~j¨vq‡bi d‡j Kg©xiv Zv‡`i `¶Zv I †hvM¨Zv 

m¤ú‡K© aviYv cvq| G‡Z Zv‡`i g‡bvej e„w× cvq Ges Gi d‡j cÖwZôv‡bi Drcv`bkxjZvI 

†e‡o hvq| 

 

6. c` cwieZ©‡bi wb‡ ©̀kbv(Guide to post changes) t Kg© m¤úv`b g~j¨vq‡bi Øviv Kg©x‡`i 

K‡g©I cÖK…wZ m¤ú‡K© we Í̄vwiZ Rvbv hvq Ges Gi djvdj Kg©x‡`i e`wj, c‡`vbœwZ, c`vebwZ, 

QuvUvB BZ¨vw` msµvšÍ wm×všÍ wb‡Z e¨e ’̄vcK‡`i w`K wb‡ ©̀kbv `vb K‡i| 

 

7.  gRyix I †eZb wba©viY(Determine wages and salaries) t Kgx©‡`i †eZb I gRyix 

wba©vi‡bi D‡Ï‡k¨ Kg© m¤úv`b g~j¨vqb Kiv nq| KviY Kg©xiv Zv‡`i K…Z KvR Abyhvqx †eZb I 

gRywi Avkv K‡i| Kg© m¤úv`b g~j¨vqb G †¶‡Î ZvB we‡kl `iKvi| 

 

9. AvZ¥ Dbœqb(Self-development) t Kg© m¤úv`b g~j¨vq‡bi djvdj †`‡L Kg©xiv wb‡Ri 

Kv‡Ri Dbœqb NUv‡Z m‡Pó nq| Kg©xiv hLb eyS‡Z cv‡i †h g~j¨vqb Kvh©µg nv‡Z †bqv n‡h‡Q 

ZLb Zviv wb‡R‡`i †`vlµwU ms‡kvab K‡i AvZ¥ Dbœq‡bi cÖ‡Póv Pvjvq| ZvB Kg©x‡`i g‡a¨ 

AvZ¥ Dbœq‡bi ZvwM` m„wói Rb¨I e¨e¯’vcbv KZ…©c¶ Kg© m¤úv`b g~j¨vqb Kvh©µg nv‡Z †bq| 

 

10. Z_¨ msMÖn(Data collection) t Kg© msµvšÍ Z_¨ msMÖ‡ni D‡Ï‡k¨ Kg© m¤úv`b g~j¨vqb 

Kiv nq| A_©vr Kg©xiv Zv‡`i Kv‡Ri KZUzKz m¤úv`b Ki‡Z †c‡i‡Q, KvR Ki‡Z wM‡q wK wK 

mgm¨vi gy‡LvgywL n‡jv Ges ms‡kvabg~jK †Kvb Kvh©µg MÖnY Ki‡Z n‡e wK bv G msµvšÍ Z_¨ 

msMÖ‡ni D‡Ï‡k¨ Kg© m¤úv`b g~j¨vqb Kiv nq| 
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Kg©m¤úv`b g~j¨vq‡bi GKvwaK D‡Ïk¨ Av‡Q| Gi †KvbwU cÖwZôv‡bi mvgwMÖK Dbœq‡bi mv‡_ 

m¤ú„³ Avevi ‡KvbwU Kg©iZ gvbe m¤ú‡`i m¤¢vebv‡K weKwkZ Kivi D‡Ï‡k¨i mv‡_ hy³| Z‡e 

gvbe m¤ú`‡K AbycÖvwbZ Kivi Rb¨ Kg© m¤úv`b g~j¨vq‡bi we‡kl `iKvi| †hvM¨Zvi mwVK 

g~j¨vqb Kiv n‡j Zv cÖwZôvb I e¨w³ Df‡qi Rb¨B Aby‡cÖiYvi welq n‡q ùvovq| 

 

evsjv‡`‡k Kg© m¤úv`b g~j¨vqb c×wZ  

(Methods of Performance Appraisal in Bangladesh) 

 

evsjv‡`‡k miKvix cÖwZôvb¸‡jv‡Z Kg©KZ©v I Kg©Pvix‡`i g~j¨vq‡bi Rb¨ evwl©K †Mvcbxq 

cÖwZ‡e`b c×wZ AbymiY Kiv nq| G c×wZ‡Z GKwU di‡g GKRb Kg©xi Kg© m¤úv`‡bi 

cwigvY I ¸YMZ gvb I PvwiwÎK ¸Yvejxi D‡jøL _v‡K|  

 

g~j¨vqY digwU we‡kølY Ki‡j †`Lv hvq †h, cÖavbZ ỳB cÖKv‡ii Dcv`vb we‡ePbvq G‡bB 

Kg©KZ©v/Kg©Pvixi g~j¨vqb Kiv nq| cÖ_g †kªwYi Dcv`vb¸‡jv Kv‡Ri mv‡_ RwoZ, Z‡e 

cÖZ¨¶fv‡e bq †hgb t  Kg©xi k„•Ljv‡eva, eyw×gËv, D`¨g I D‡`¨vM, e¨w³Z¡, mn‡hvMxZv, 

wbf©i‡hvM¨Zv, `vwqZ¡‡eva, Ae ’̄vi mv‡_ Lvc LvIqv‡bvi ¶gZv cÖf„wZ we‡ePbvq Avbv nq| wØZxq 

As‡ki Dcv`vb¸‡jv Kv‡Ri mv‡_ cÖZ¨¶fv‡e RwoZ| †hgb t Kv‡Ri gvb, cwigvb, wm×všÍ MÖnY 

¶gZv, Z`viwK I cwiPvjbv mvg_©¨, cÖKvk ¶gZv, Aaxb¯’‡`i cÖwk¶Y `v‡bi AvMÖn I ¶gZv 

cÖf„wZ| 

 

Kg©KZ©v/Kg©xi Dci ’̄ ZË¡veavqK (Supervisor) Zvi g~j¨vqb cÖwZ‡e`b wewbgq K‡i Ges G 

cÖwZ‡e`b cybivq Dci ’̄ Awdmvi KZ…©K cÖwZ¯v̂¶wiZ nq| cÖwZ¯v̂¶iKvix Awdmvi cÖ‡qvRb g‡b 

Ki‡j gyj¨vqb cÖwZ‡e`b cwieZ©b ev ms‡kvab Ki‡Z cv‡ib| Z‡e G Rb¨ Zv‡K mywbw ©̀ó KviY 

cÖ`k©b Ki‡Z nq| GKkZ b¤̂‡ii wfwË‡Z mKj Kg©x/Kg©KZ©v‡K g~j¨vqb Kiv nq| wewfbœ 

Dcv`vb¸‡jvi g‡a¨ G gvb e›Ub Kiv nq| b¤̂‡ii Dci wfwË K‡i AmvaviY, AZy¨Ëg, DËg, 

PjwZ gvb I PjwZ gv‡bi wb‡P G cuvP fv‡M fvM Kiv nq| cÖvß b¤̂i 95-100 n‡j AmvaviY, 

84-94 AZy¨Ëg, 61-84 DËg, 41-60 PjwZ gvb, 40 I Z`wb¤œ PjwZ gv‡bi wb‡P †bqv nq| 

 

Kg©x/Kg©KZ©v‡`i g~j¨vqb erm‡i GKeviB n‡q _v‡K| evwl©K g~j¨vqb digwU mswkøó e¨w³‡`i 

AÁv‡Z c~iY Kiv nq| g~j¨vqb djvdj †Mvcb ivLv nq Ges fvj I Lvivc w`K¸‡jv we‡kølY 

K‡i Dc‡`k cÖ`v‡bi †Kvb e¨e¯’v †bB| GZ`ms‡M Avgv‡`i †`‡k Kg©x g~j¨vq‡bi Rb¨ e¨eüZ 

evwl©K †Mvcbxq cÖwZ‡e`‡bi GKwU dig †`qv n‡jv t 
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Kg© m¤úv`b g~j¨vqY QK 

 

‡Mvcbxq 

MYcÖRvZš¿x evsjv‡`k miKvi 

gš¿Yvjq/wefvM/`ßi/Awd‡mi bvg ............................................. n‡Z .................... 

ch©šÍ Kv‡Ri Rb¨ evwl©K/we‡kl Aby‡e`b 

 

2q Ask-Rxeb e„ËvšÍ 

(Aby‡e`bvaxb Kg©KZ©v c~iY Ki‡eb) 

 

1|  bvg (¯úóv¶‡i)- 

2|  c`ex- 

3|  Rb¥ ZvwiL- 

4|  wcZvi bvg- 

5|  (K) ˆeevwnK Ae¯’v- 

      (L) eZ©gvb mšÍvb msL¨v- 

6|  mvwf©m/K¨vWv‡ii bvg (_vK‡j)- 

7|  20...... Gi PvKwii †R¨ôZv ZvwjKvq µwgK bs- 

8|  PvKwi‡Z cÖ‡e‡ki ZvwiL t   (K)  miKvwi PvKwi‡Z- 

(L) †M‡R‡UW c‡`- 

(M) K¨vWv‡i- 

9|  eZ©gvb c‡` †hvM`v‡bi ZvwiL t 

10|  (K)  †eZb †¯‹j-                                (L)  eZ©gvb ‡eZb- 

11|  wk¶vMZ †hvM¨Zv- 

12|  cÖwk¶Y t 

(K) †`‡k- 

(L) we‡`‡k- 

13|  we‡`kx fvlvq `¶Zv t 

 

    K_b- 

    cVb- 

    wjLb- 

14|  Aby‡e`bKvix Kg©KZ©vi Aax‡b PvKwii c~Y© †gqv` ............. n‡Z ...............ch©šÍ 

15|  Aby‡e`‡b we‡eP¨ mg‡qi msw¶ß Kvh©weeiY t 

(K) 

(L) 

(M) 

(N) 

(O) 

 

ZvwiL ...................     Aby‡e`bvaxb Kg©KZ©vi  

       ¯v̂¶i I mxj 
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(3q I 4_© Ask Aby‡e`bKvix Aby¯^v¶i Øviv c~iY Ki‡eb) 

3q Ask-e¨w³MZ ˆewkó¨ 
 

g~j¨vq‡bi welq cÖvß b¤̂i 

4 3 2 1 

2.1 k„•Ljv†eva     

2.2 wePvi I gvÎvÁvb     

2.3 eyw×gËv     

2.4 D`¨g I D‡`¨vM     

2.5 e¨w³Z¡     

2.6 mn‡hvwMZv     

2.7 mgqvbyewZ©Zv     

2.8 wbf©i‡hvM¨Zv     

2.9 `vwqZ¡‡eva     

2.10 Kv‡R AvMÖn     

2.11 e¨e¯’v MÖn‡Y I Av‡`k cvj‡b ZrciZv     

2.12 wbivcËv m‡PZbZv     

2.13 Rbmvavi‡Yi mv‡_ e¨envi     

 

4_© Ask-Kvh© m¤úv`b 
 

3.1 ‡ckvMZ Ávb     

3.2 Kv‡Ri gvb     

3.3 m¤úvw`Z Kv‡Ri cwigvY     

3.4 Z`viwK I cwiPvjbvq mvg_©¨     

3.5 mnKg©x‡`i mv‡_ m¤úK©     

3.6 wm×všÍ MÖn‡Y `¶Zv     

3.7 wm×všÍ ev¯Íevq‡b mvg_©     

3.8 Aaxb¯’‡`i cÖwk¶Y`v‡b AvMÖn I `¶Zv     

3.9 cÖKvk ¶gZv (wjLb)     

3.10 cÖKvk ¶gZv     

3.11 evwl©K †Mvcbxq Aby‡e`b wjLb I 

cÖwZ¯̂v¶iKi‡Y ZrciZv 

    

3.12 KZ©e¨wbôv     

 

 

 AmvaviY AZy¨Ëg DËg PjwZ gvb PjwZ gv‡bi wb‡P 

 95-100 85-94 61-84 41-60 40 I Z`wb¤œ 

‡gvU cÖvß b¤̂i      

 

 

Aby‡e`bKvixi Aby¯v̂¶i 
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5g Ask- †jLwPÎ 

(Aby‡e`bKvix c~iY Ki‡eb) 

 

 

 

 

6ô Ask- mycvwik 

(Aby‡e`bKvix c~iY Ki‡eb) 

 

1|  msw¶ß gšÍe¨ t 

(K) we‡kl cÖeYZv/‡hvM¨Zv  (h_v t cÖkvmwbK/`vßwiK/ewnivsMb/Ab¨vb¨) 

(L) mZZv I mybvg t (1)  ˆbwZK- 

(2)  eyw×e„wËK- 

(3)  ˆelwqK- 

     (M)  PvKwiKvjxb cÖwk¶‡Yi Rb¨ AviI mycvwik- 

 

2|  c‡`vbœwZi †hvM¨Zv (cÖ‡hvR¨wU †i‡L evKx¸‡jv †K‡U w`‡eb) t 

(K) c‡`vbœwZi †hvM¨ 

(L) GLbI c‡`vbœwZi †hvM¨ nb wb 

(M) ‡hvM¨vZvi m‡ev©”P mxgvbvq †cŠ‡Q‡Qb 

(N) m¤úÖwZ c‡`vbœwZcÖvß, cieZ©x c‡`vbœwZ we‡ePbvi mgq nqwb| 

 

3|  Ab¨vb¨ mycvwik  (hw` _v‡K) t 

 

 

Aby‡e`bKvixi ¯v̂¶i I mxj 

bvg (¯úóv¶‡i) 

c`ex 

ZvwiL 
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7g Ask- cÖwZ¯̂v¶iKvix Kg©KZ©vi gšÍe¨ 

 

Avwg g‡b Kwi †h, Aby‡e`bKvixi g~j¨vqb AZy¨Ëg/hyw³msMZfv‡e DËg/K‡Vvi/bgbxq/ 

c¶cvZ ỳó| AwaKš‘ wb‡P Avgvi gšÍe¨ †hvM KiwQ t 

 

(K)  mvaviY gšÍe¨ t 

 

(L)  mvgwMÖK g~j¨vq‡bi wfwË‡Z cÖ‡`q †gvU b¤̂i  

 

 

cÖwZ¯̂vÿiKvix Kg©KZvi ¯̂v¶i I mxj 

bvg (¯úóv¶‡i) 

c`ex 

ZvwiL 

 

 

8g Ask 

(gš¿Yvjq/wefvM KZ…©K c~i‡Yi Rb¨) 

 

1|  c~iY Kiv dig cÖvwßi ZvwiL t 

2|  A¯̂vfvweK wej‡¤̂i KviY t 

3|  `iLv‡ Í̄i Dci Kvh©µg (hw` _v‡K) 

 

`vwqZ¡cÖvß Kg©KZ©vi ¯v̂¶i I mxj 

bvg (¯úóv¶‡i) 

c`ex 

ZvwiL 
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n¨vÛAvDU 4.2 t miKvix Kg©Pvix k„•Ljv I Avcxj wewagvjv  Ges miKvix 

Kg©Pvix AvPiY wewagvjv 

miKvwi Kg©Pvix k„•Ljv I Avcxj wewagvjv, 1985 

2| msÁvmg~n- welq ev cÖms‡Mi cwicš’x wKQz bv _vK‡j GB wewagvjvq,  

(G) ÔÔAwfhy³ÕÕ ej‡Z G wewagvjvi AvIZvq hvi weiæ‡× †Kvbe¨e¯’v MÖnY Kiv n‡q‡Q Zv‡K 

eySv‡e|  

(we) ÔÔKZ…©c¶ÕÕ ej‡Z wb‡qvMKvix KZ©„c¶ wKsev miKvi KZ©„K mg‡q mg‡q RvixK…Z mvaviY 

ev we‡kl wb‡ ©̀kbv mv‡c‡¶ GB wewagvjvi AvIZvq KZ…©c‡¶i ¶gZv cÖ‡qvM Kivi Rb¨ 

ZrKZ©„K g‡bvbxZ †Kvb Kg©KZ©v‡K eySv‡Z Ges KZ…©‡Z¡i avivevwnKZv Abymv‡i wb‡qvMKvix 

KZ…©c‡¶i DaŸ©Zb Kg©KZ©vI KZ©„c¶ wn‡m‡e AšÍf~©³ n‡eb|  

(wm) ÔÔKwgkbÕÕ ej‡Z evsjv‡`k miKvwi Kg© Kwgkb‡K  eySv‡e|  

(wW) ÔÔwWRvikbÕÕ ej‡Z webv AbygwZ‡Z PvKzix ev Kg© ’̄j Z¨vM Kiv, A_ev lvU w`b ev Gi 

AwaKKvj KZ©e¨ n‡Z Abycw ’̄Z _vKv, A_ev AbygwZmn KZ©e¨ Abycw ’̄wZi avivevwnKZvq 

Aby‡gvw`Z †gqv‡`i ci lvU w`b ev Z`~aŸ© mgq cybt AbygwZ MÖnY e¨wZ‡i‡K Abycw ’̄Z 

_vKv, A_ev webv AbygwZ‡Z †`k Z¨vM c~e©K wÎk w`b ev A ~̀aŸ© mgq we‡`‡k Ae¯’vb Kiv, 

A_ev AbygwZµ‡g †`k Z¨vM K‡i webv AbygwZ‡Z Aby‡gvw`Z mg‡qi ci lvU w`b ev 

Z`~aŸ© mgq we‡`‡k Ae ’̄vb Kiv‡e eySv‡e; 

(B) ÔÔmiKvwi Kg©PvixÕÕ ej‡Z cÖRvZ‡š¿i K‡g© wbhy³ e¨w³‡K eySvq| 

(Gd) ÔÔ Am`vPiYÕÕ ej‡Z PvKzix k„•Ljv ev wbq‡gi ¶wZKi ev miKvwi Kg©Pvix (AvPiY) 

wewagvjv 1979 Gi †Kvb weav‡bi cwicš’x A_ev †Kvb Kg©KZ©v ev f ª̀‡jv‡Ki c‡¶ 

†jvfbxq bq Ggb AvPiY‡K eySv‡e, Ges wb‡gœv³ AvPiYmg~nI Gi AšÍf~©³ n‡e-  

(1) EaŸ©Zb Kg©KZ©vM‡Yi AvBbmsMZ Av‡`k Agvb¨KiY; 

(2) KZ©‡e¨ Pig Ae‡njv; 

(3) AvBbmsMZ KviY Qvov miKv‡ii †Kvb Av‡`k, cwicÎ ev wb‡ ©̀‡ki cÖwZ AeÁv cÖ`k©b; 

Ges  

(4) ‡Kvb KZ©„c‡¶i wbKU †Kvb miKvwi Kg©Pvixi weiæ‡× bMœ, weiw³Ki, wg_¨v A_ev Amvi 

Awf‡hvM m¤̂wjZ `iLv¯Í †ckKiY; Ges 

(wR) ÔÔ`ÛÕÕ ej‡Z G wewagvjvi AvIZvq Av‡ivwcZ `Û‡K eySv‡e|  
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3| `‡Ûi wfwË- hw` KZ©„c¶ g‡b K‡ib †h, GKRb miKvwi Kg©Pvix- 

(G)  wb‡gœv³ Kvi‡Y A`¶ nb A_ev `¶Zv cybt AR©‡bi †Kvb iKg m¤¢vebv †bB,  

(i)  kvixwiK A_ev gvbwmK ˆeKj¨ (infirmity), A_ev 

(ii) mvaviY `¶Zv i¶v ev e„w×i Rb¨ wba©vwiZ wefvMxq cix¶vq ci ci ỳB ev Z‡ZvwaK evi 

DËxY© n‡Z e¨_© nIqv, A_ev 

(iii) hyw³msMZ KviY e¨wZ‡i‡K Dch~©³ †h †Kvb cix¶vq AskMÖnY Ki‡Z e¨_© nIqv, A_ev  

(iv) Ab¨ †Kvb fv‡e Ges Zvi `¶Zv cybiæ×v‡ii m¤¢vebv bv _vK‡j, A_ev  

(we) Am`vPiY Gi Rb¨ †`vlx n‡j; A_ev  

(wm) wWRvik‡bi Aciv‡a †`vlx n‡j; A_ev  

(wW) ỳbx©wZcivqY nIqv ev wb‡gœv³ Kvi‡Y hyw³msMZfv‡e  ỳbx©wZcivqY e‡j we‡ewPZ n‡j-  

(B) bvkKZvg~jK Kv‡R RwoZ _vK‡j ev RwoZ _vKvi hyw³msMZ m‡›`n _vK‡j ev 

bvkKZvg~jK Kv‡Ri ms‡M RwoZ e¨w³i mv‡_ †hvMmvR‡mi hyw³msMZ m‡›`n _vK‡j 

4| `Ûmg~n- (1) GB wewagvjvi Aax‡b ỳ ai‡bi `Û Av‡iv‡ci weavb Av‡Q, h_v- jNy 

`Ûmg~n Ges ¸iæ`Ûmg~n 

  (2)  jNy `Ûmg~n wbgœiƒc :  

  (G) wZi¯‹vi (censure); 

(we) PvKzix ev c‡`i mv‡_ m¤úK©hy³ Ab¨ †Kvb wewa Av‡`k e‡j c‡`vbœwZ ev  Avw_©K myweav 

cÖvwßi A‡hvM¨ bv n‡j GKwU wbw ©̀ó mgqmxgv ch©šÍ c‡`vbœwZ A_ev †eZb e„w× 

(Increment) ¯’wMZKiY; 

(wm) Ab¨ †Kvb Kvi‡Y `¶Zv mxgv AwZµ‡gi A‡hvM¨ bv n‡j GKwU wbw ©̀ó mg‡qi Rb¨ UvBg 

†¯‹‡j `¶Zv mxgv AwZµg eÜKiY;  

(wW) Ae‡njv ev Av‡`k Agvb¨ RwbZ Kvi‡Y m„ó miKv‡ii Avw_©K ¶wZi mgy`q ev Ask we‡kl 

†eZb A_ev Avby‡ZvwlK n‡Z Av`vqKiY; 

(B) UvBg †¯‹‡ji wbgœ av‡c bvwg‡q †`Iqv; 

 (3) ¸iæ`Ûmg~n wbgœiƒc t 

 (G) wbgœ c‡` ev UvBg †¯‹‡j bvwg‡q †`Iqv; 
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 (we)  eva¨Zvg~jK Aemi cÖ`vb; 

(wm)  PvKzix n‡Z AcmviY; 

(wW)  PvKzix n‡Z eiLv Í̄|  

(4) PvKzix n‡Z Acmvi‡Yi †¶‡Î bq, wKš‘ PvKzix n‡Z eiLv‡ Í̄i †¶‡Î fwel¨‡Z miKvwi ev 

†Kvb AvB‡bi Aax‡b ev AvB‡bi Øviv cÖwZwôZ mswewae× ms ’̄vq wb‡qv‡Mi A‡hvM¨ e‡j 

MY¨ n‡e|  

(5)  wb‡gœv³fv‡e `Ûmg~n Av‡ivc Kiv †h‡Z cv‡i-  

(G)  kvixwiK A_ev gvbwmK A`¶Zvi Rb¨ wZi¯‹vi Ges PvKzix n‡Z eiLv Í̄ e¨wZ‡i‡K Ab¨ †h 

†Kvb `Û; 

(we) Ab¨ †Kvbiƒc A`¶Zvi Rb¨ PvKzix n‡Z eiLv Í̄ Kiv e¨wZ‡i‡K Ab¨ †h †Kvb `Û;  

(wm) Am`vPi‡Yi Rb¨ †h †Kvb `Û; 

(wW) wWRvik‡bi Rb¨ †h †Kvb `Û; 

(B)  ỳbx©wZ ev bvkKZvg~jK Kvh©Kjv‡ci Rb¨ wbgœ c‡` ev UvBg †¯‹‡j bvwg‡q †`qv e¨wZ‡i‡K 

Ab¨ †h †Kvb cÖKvi ¸iæ`Û|  

(6)  ‡Kvb miKvwi Kg©Pvixi wb‡qvMKvix KZ©„c‡¶i Aat Í̄b †Kvb KZ©„c¶ Zvi Dci ¸iæ`Û 

Av‡iv‡ci Rb¨ Dchy³ n‡eb bv|  

6| jNy `Û Av‡iv‡ci †¶‡Î Z`šÍ c×wZ- †Kvb miKvwi Kg©Pvixi weiæ‡× ---- 

7| ¸iæ`Û Av‡iv‡ci †¶‡Î Z`šÍ c×wZ- 

11| mvgwqK eiLv Í̄ 

‡Kvb miKvwi Kg©Pvixi weiæ‡× wewa-3-Gi (we) ev (wm) ev (wW) Aby‡”Q‡`i AvIZvq †Kvb e¨e¯’v 

MÖn‡Yi Kiv n‡j, KZ©„c¶ cÖ‡qvRbxq ev mgxPxb g‡b Ki‡j Zv‡K mvgwqKfv‡e eiLv Í̄ Ki‡Z 

cv‡ib|   

13| cybe©nvj- (1) hw` wewa-5 Gi Dcwewa (1) Gi Aby‡”Q‡`i AvIZvq QzwU‡Z †cÖwiZ †Kvb 

miKvwi Kg©Pvix‡K PvKzix n‡Z eiLv Í̄ ev AcmvwiZ ev wbgœ c‡` c`vebZ Kiv bv nq, †m‡¶‡Î 

wZwb PvKzix‡Z cyb©envj n‡eb A_ev, †¶Î we‡kl wZwb Zvi c`gh©v`vq Avmxb ev mgc`gh©v`v 

cÖvß n‡eb Ges Zvi H QzwUKvjxb mgq‡K c~Y© †eZ‡b KZe©¨iZ wQ‡jb e‡j MY¨ Kiv n‡e|  
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16| ivóªcwZ KZ©„K RvwiK…Z Av‡`k Avcxj‡hvM¨ bq-- 

17| Av‡`‡ki weiæ‡× Avcwj - (1) GKRb miKvwi Kg©Pvix wb‡gœv³ †h-‡Kvb Av‡`‡ki weiæ‡× 

Avcxj Ki‡Z cv‡ib-  

(G) Zvi Dci †Kvb `Û Av‡ivc Kiv n‡j, 

(we) hw` wZwb Pzw³wfwË‡Z wb‡qvwRZ n‡q _v‡Kb, Ges Pzw³i kZ©vbyhvqx Zvi PvKzix Aemvb Kiv 

nq, Ges hLb Zvi Aemvb NUv‡bv nq ZLb wZwb avivevwnKfv‡e cuvP eQ‡ii Awa`Kvj PvKzix‡Z 

wb‡qvwRZ wQ‡jb,  

18| Avcxj `vwL‡ji †gqv`- hw` AvcxjKvix Zvi weiæ‡× cÖ`Ë Av‡`k AewnZ nevi Zvwi‡Li 

wZb gv‡mi g‡a¨ `v‡qi bv K‡i, Avcxj MÖnYxq n‡e bv, Z‡e kZ© _v‡K †h, Avcx‡jU KZ©„c¶ 

hw` GB g‡g© mš‘ó nb †h, AvcxjKvix KZ©„K h_v mg‡q Avcxj `vwLj bv Kivi ch©vß KviY 

i‡q‡Q, Zv n‡j Avcx‡jU KZ©„c¶ DwjwLZ mgqKvj AwZevwnZ nevi ci wZb gv‡mi g‡a¨ 

Avcxj MÖnY Ki‡Z cv‡ib|  

22| Avcxj wb®úwË- 

17(1) †Kvb `Û Av‡iv‡ci Av‡`‡ki weiæ‡× Avcx‡ji †¶‡Î Avcx‡jU KZ©„c¶ we‡ePbv Ki‡eb-  

(G)  GB wewagvjvq ewY©Z c×wZ cvjb Kiv n‡q‡Q wK-bv Ges bv n‡q _vK‡j, Zvi Kvi‡Y 

b¨vqwePvi wewNœZ n‡q‡Q wK-bv; 

(we)  Awf‡hv‡Mi Dci cÖ`Ë wm×všÍ b¨vqmsMZ n‡q‡Q wK-bv Ges 

(wm)  Av‡ivwcZ `Û Aa¨vwaK, ch©vß A_ev Ach©vß wK-bv Ges †hiƒc Dchy³ e‡j we‡ewPZ n‡e 

†miƒc Av‡`k cÖ`vb Ki‡eb|  

(2)  Avcx‡jU KZ©„c‡¶i wbKU n‡Z Av‡`k cÖvwßi 30 w`‡bi g‡a¨ †h KZ©„c‡¶i Av‡`‡k©i 

weiæ‡× Avcxj Kiv n‡q‡Q, †m KZ©„c¶, Avcx‡jU KZ©„c‡¶i Av‡`k Kvh©Ki Ki‡eb|  

cybwe‡e©Pbv Ges my‡kvab  

23| cybwe©‡ePbv- (1) †Kvb miKvwi Kg©Pvix, ivóªcwZ KZ…©K cÖ`Ë †Kvb Av‡`‡ki Øviv ¶wZMÖ Í̄ 

n‡j, D³ Av‡`k cybwe©‡ePbvi Rb¨ miKvwi Kg©Pvix ivóªcwZi wbKU Av‡e`b Ki‡Z cv‡ib| 

(5)  ivóªcwZ cybwe©‡ePbvi Av‡e`‡bi Dci †hiƒc Dchy³ e‡j g‡b K‡ib †miƒc Av‡`k w`‡Z 

cv‡ib|  

  



109 

 

miKvix Kg©Pvix (AvPiY) wewagvjv, 1979 

 

aviv-3 

 

(G) ÔmiKvix Kg©PvixÕ ej‡Z †evSvq, hv‡`i †ejvq GB wewagvjv cÖ‡hvR¨ Zv‡`i‡K Ges 

(we) ÔmiKvix Kg©Pvixi cwiev‡ii m`m¨ ej‡Z †evSvq- 

(1) miKvix Kg©Pvixi ¿̄x, mšÍvb, ev mšÍvbMY, Zvi mv‡_ emevm KiæK ev bv KiæK|  

(2) miKvix Kg©Pvixi mv‡_ emevm K‡ib Ges Zvi Dci m¤ú~Y©fv‡e wbf©ikxj miKvix 

Kg©Pvixi wb‡Ri ev Zvi ¯¿xi †Kvb AvZ¥xq¯̂Rb, A_ev mšÍvb ev mrmšÍvb whwb 

†Kvbfv‡eB Avi Zvi Ici wbf©ikxj bb A_ev hvi AwefveKZ¡ miKvix Kg©Pvix AvB‡bi 

d‡j nvwi‡q‡Qb| Zviv miKvix Kg©Pvixi cwiev‡ii m`m¨ e‡j MY¨ n‡eb bv|  

aviv-5:   Dcnvi mvgMÖx 

 

1| †Kvb miKvix Kg©Pvix miKv‡ii c~e©vbygwZ Qvov †Kvb e¨w³i KvQ †_‡K wZwb wb‡R †Kvb 

Dcnvi MÖnY Ki‡Z ev Zvi cwiev‡ii †Kvb m`m¨‡K MÖn‡Yi AbygwZ cÖ`vb Ki‡Z cvi‡eb bv hv 

MÖn†Y Zv‡K Awdm msµvšÍ KZ©e¨ cvj‡b hv Zvi wbKU K…ZÁZv F‡Y Ave× K‡i| Z‡e hw` 

Dcnvi mvgMÖxwU †diZ cÖ`v‡bi cÖ Í̄ve Dcnvi hv Zvi g‡bvK‡ói KviY nq †m ‡ÿ‡Î Zv wb®úwËi 

wm×v‡šÍi Rb¨ miKv‡ii wbKU Ac©b Ki‡Z n‡e|  

 

3| †Kvb we‡`kx ivóªcÖavb ev cÖwZwbwa †Kvb Dcnvi mvgMÖx cÖ`vb Ki‡Z PvB‡j, †m‡ÿ‡Î 

†KvbiKg g‡bvKó cÖ`vb Kiv Qvov Gwo‡q hvIqv m¤¢e n‡j mswkøó Kg©Pvixi Zv Gwo‡q hvIqv 

DwPr| hw` †Kvbfv‡e Zv m¤¢e bv nq Zvn‡j wb®úwËi Rb¨ RbcÖkvmb gš¿Yvjq‡K AewnZ 

Ki‡eb|  

 

miKv‡ii mwPe ev mgc`gh©v`v m¤§bœ †Kvb Kg©KZ©v we‡`‡k ev evsjv‡`‡ki Af¨šÍ‡i †Kvb 

cÖwZôv‡b A_ev, we‡`kx miKv‡ii D”P ch©vqfz³ wewkó Kg©KZ©v KZ…©K cÖ`Ë Dcnvi mvgMÖx MÖnY 

Ki‡Z cvi‡eb| Z‡e GB Dcnvi mvgMÖxi g~j¨ †Kvb †ÿ‡ÎB 500/-(cuvP kZ) UvKvi AwaK n‡e 

bv|  

 

aviv- 6   we‡`kx cyi¯‹vi MÖnY- †Kvb miKvix Kg©Pvix ivóªcwZi c~e©bygwZ Qvov †Kvb we‡`kx 

cyi®‹vi, c`ex ev Dcvwa MÖnY Ki‡Z cvi‡eb bv|  

 

aviv- 7miKvix Kg©Pvixi m¤§v‡b MYRgv‡qZ - (1)  †Kvb miKvix Kg©Pvix Zvi m¤§v‡b †Kvb mfv 

A_ev Zv‡K cÖksmv Kivi D‡Ï‡k¨ †Kvb e³…Zv ev Zvi m¤§v‡b †Kvb Avc¨vq‡bi Rb¨ †Kvb 

MYRgv‡qZ†K DrmvwnZ Ki‡eb bv|  

 

(2) †Kvb miKvix Kg©Pvix Zvi wb‡Ri ev Ab¨ Kg©Pvixi Aemi MÖnY ev PvKzix Z¨vM hv GK 

†Rjv ev Kg© ’̄j †_‡K Ab¨Î e`jx Dcj‡ÿ kª×v cÖ`k©‡bi D‡Ï‡k¨ AbywôZ †emiKvix 

Ges Abv¤̂ic~Y© †dqvi I‡qj Abyôv‡b AskMÖnY Ki‡Z cvi‡eb|  
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aviv-8miKvix Kg©Pvix KZ©„K Znwej msMÖn-  Aby‡gvw`Z Dbœqb cÖK‡íi AvswkK e¨q ¯’vbxq 

Pvu`vi gva¨‡g †gUv‡bvi cÖ‡qvRb n‡j GKRb miKvix Kg©Pvix AbygwZ QvovB Znwej msMÖn 

Ki‡Z cvi‡eb|  

 

aviv-9    Puv`v - ‡Kvb miKvix Kg©Pvix miKv‡ii mywbw ©̀ó Av‡`k Ges miKv‡ii wb‡ ©̀k Qvov 

†Kvb Puv`v Av`v‡qi Rb¨ ej‡Z, MÖnY Ki‡Z ev AskMÖnY Ki‡Z cvi‡eb bv|  

 

aviv- 10   avi †`Iqv ev †bIqv †Kvb miKvix Kg©Pvix Zvi GLwZqvivaxb GjvKvi †Kvb e¨w³i 

wbKU †_‡K ev †h e¨w³i mv‡_ Zvi Awdm msµvšÍ Kv‡R †Kvb cÖKvi Avw_©K mswkøóZv Av‡Q, 

Zv‡K avi w`‡Z ev Zvi wbKU †_‡K avi wb‡Z cvi‡eb bv|  

 

aviv -11g~jevb ¯’vei Ges A ’̄vei m¤úwË µq Ges weµq-  

†Kvb miKvix Kg©Pvix †Kvb e¨w³i mv‡_ 15000/- (c‡bi nvRvi) UvKvi AwaK g~‡j¨i ¯’vei ev 

A ’̄vei m¤úwË µq, weµq ev Ab¨ †Kvb c×wZ‡Z n¯ÍvšÍi Ki‡Z gb¯’ Ki‡j wZwb wefvMxq 

cÖavb /mwPe Gi wbKU Zvi AwfcÖvq e¨³ Ki‡eb| 

 

aviv -12   feY wbg©vY BZ¨vw`- †Kvb miKvix Kg©Pvix wbg©vY e¨‡qi A‡_©I Dr‡mi cÖKvk Kiv 

Qvov Ges miKv‡ii c~e©vbygwZ MÖnY bv K‡i AvevwmK ev evwYwR¨K D‡Ï‡k¨ e¨env‡ii Rb¨ †Kvb 

feY wbg©vY Ki‡Z cvi‡eb bv|  

 

aviv-15dUKv I wewb‡qvM- †Kvb miKvix Kg©Pvix dUKv Kviev‡i wewb‡qvM Ki‡Z cvi‡eb bv| 

 

aviv-17  e¨w³MZ e¨emv ev PvKyix - †Kvb miKvix Kg©Pvix miKv‡ii c~e©vbygwZ Qvov Zviv 

Awdwmqvj `vwq‡Z¡i AwZwi³ †Kvb e¨emv ev PvKzwi‡Z wbhy³ n‡Z cvi‡eb bv|  

 

aviv- 20  msm` m`‡m¨i  wbKU Z`wei GKRb miKvix Kg©Pvix Zvi c‡ÿ †Kvb e¨vcv‡i 

n¯Í‡ÿc Kivi Rb¨ cÖZ¨ÿ wKsev c‡ivÿfv‡e †Kvb msm` m`m¨ ev Ab¨ †emiKvix e¨w³i wbKU 

Z`wei Ki‡eb bv|  

 

aviv-21msev`cÎ ev mvgwqKxi e¨e¯’vcbv   - †Kvb miKvix Kg©Pvix miKv‡ii c~e©vbygwZ Qvov 

†Kvb msev`cÎ ev Ab¨ †Kvb mvgwqKxi m¤ú~Y ev AvswkK ¯Ẑ¡vwaKvi AR©b Ki‡Z cvi‡eb bv ev 

cwiPvjK ev m¤úv`bv ev e¨e¯’vcbvq AskMÖnY Ki‡eb bv|  

 

aviv -22    †eZv‡i cÖPvi msev`cÎ cÖKvk- †Kvb miKvix Kg©Pvix Zvi wefvMxq cÖav‡bi 

c~e©vbygwZ Qvov ‡eZv‡i ev †Uwjwfk‡bi m¤úªPv‡ii †Kvb Abyôv†b AskMÖnY Ki‡Z ev msev`cÎ 

ev mvgwqKx‡Z QÙbv‡g ev wb‡Ri bv‡g ev Ab¨ †Kvb e¨w³i bv‡g †Kvb cÖeÜ ev †Kvb cÎ wjL‡Z 

cvi‡eb bv|  

 

aviv -23  miKv‡ii mgv‡jvPbv Ges we‡`kx ivóª m¤úK©xq wel‡q Z_¨ ev gZvgZ cÖKvkt 

(1) †Kvb miKvix Kg©Pvix wbR bv‡g cÖKvwkZ †Kvb WKz¨‡g›U cÖKvk¨ Rbm¤§y‡L A_ev †eZvi 

m¤úªPvi ev †Uwjwfk‡b Ggb †Kvb Z_¨vw` ev gZvgZ cÖKvk Ki‡eb bv hv weeªZ Ki‡Z 

cv‡i|  
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aviv- 25ivRbxwZ Ges wbe©vP‡b AskMÖnY: †Kvb miKvix Kg©Pvix †Kvb ivR‰bwZK `j ev †Kvb 

ivR‰bwZ `‡ji Awafz³ †Kvb msMV‡bi m`m¨ n‡Z cvi‡eb bv| ev Ab¨fv‡e RwoZ n‡Z cvi‡eb 

bv, hv †Kvb Dcv‡q evsjv‡`‡k ev we‡`‡k †Kvb ivR‰bwZK Kvh©µ†g AskMÖnY, ev mn‡hvwMZv 

Ki‡Z cvi‡eb bv|  

 

aviv- 26   mv¤úª`vwqK ag©gZ cÖPvi: †Kvb miKvix Kg©Pvix mv¤úª`vwqKZvc~Y© ag©gZ cÖPvi Ki‡Z 

ev mv¤úª`vwqKZvc~Y© weZwK©Z wel‡q AskMÖnY Ki‡Z ev mv¤úª`vwqK cÿcvwZZ¡ ev mRbcÖxwZ‡K 

cÖkªq w`‡Z cvi‡eb bv, hv Zvi KZ©e¨cvj‡b b¨vqcivqbZv‡K ÿwZMÖ ’̄ Ki‡Z cv‡i ev cÖkvmb‡K 

weeªZKi cwiw ’̄wZ‡Z †dj‡Z cv‡i hv we‡klfv‡e miKvix Kg©Pvix Ges mvaviY RbM‡Yi g‡a¨ 

Am‡šÍvl ev †µv‡ai g‡bvfve m„wó Ki‡Z cv‡i|  

 

aviv - 27¯̂RbcÖxwZ, wcÖqfvRb, Ges †eAvBbxfv‡e ÿwZMÖ ’̄Kiv- 

†Kvb miKvix Kg©Pvix msKxY©Zv, wcÖqfvRb I †eAvBbxfv‡e ÿwZ MÖ ’̄KiY Ges B”QvK…Zfv‡e 

ÿgZvi Ace¨env‡ii cÖkªq w`‡Z cvi‡eb bv| 

 

aviv -27 (K) gwnjv mnKg©xM‡Yi cÖwZ AvPiY : †Kvb miKvix Kg©Pvix Zvi gwnjv mnKg©xM‡Yi 

mv‡_ Ggb †Kvb fvlv e¨envi Ki‡eb bv, Ggb †Kvb AvPiY Ki‡eb bv, hv AbywôZ Ges 

Awd‡mi kvwjbZv I gwnjv mnKgx©M‡Yi gh©v`v ÿzbœ K‡i| 

 

aviv -27 (L) : hw` †Kvb miKvix Kg©Pvixi ¯̂vgx / ¿̄x ivR‰bwZK `‡ji m`m¨ Av‡Qb ev †Kvb 

cÖKvi †Kvb ivR‰bwZK Kg©Kv‡Û RwoZ _v‡Kb, mswkøó miKvix Kg©Pvix, AbwZwej‡¤̂ Zv 

miKvi‡K wjwLZfv‡e Rvbv‡eb|  

 

aviv -30 : ivR‰bwZK hv Ab¨iƒc cÖfv‡e cÖ‡qvM Ñ †Kvb miKvix Kg©Pvix Zvi PvKzix msµvšÍ 

†Kvb `vwei mg_©‡b miKvi hv †Kvb miKvix Kg©Pvixi Dci cÖZ¨ÿ ev c‡ivÿfv‡e †Kvb 

ivR‰bwZK hv evB‡ii Ab¨ †Kvb cÖfve LvUv‡Z ev LvUv‡bvi †Póv Ki‡Z cvi‡eb bv|  

 

aviv- 30  G- miKvix wm×všÍ,Av‡`k- †Kvb miKvix Kg©Pvix 

 

(K) miKv‡ii ev KZ©„c‡ÿi †Kvb Av‡`k ev wm×všÍ cvj‡b we‡ivwaZv ev evav cÖ`vb Ki‡Z 

cvi‡eb bv Ges Ab¨‡`iI G ai‡Yi Kv‡R cÖjyä ev mn‡hvwMZv Ki‡Z cvi‡eb bv|  

 

(L)  miKvix †Kvb Av‡`k ev wm×v‡šÍi weiæ‡× cÖKvk¨ †Kvb Am‡šÍvl ev weiw³ cÖKvk Ki‡Z 

cvi‡eb bv ev †Kvb we‡ÿv‡f AskMÖn†Y mnvqZv Ki‡Z cvi‡eb bv| 

 

(M) ‡Kvb Ab¨vq cÖfve LvUv‡eb bv ev †Kvb Av‡`k ev wm×všÍ cwieZ©b ev ms‡kva‡bi Rb¨ 

miKvi ev KZ©„c‡ÿi Dci Pvc m„wó Ki‡Z cvi‡eb bv| 

 

(N) miKvix Kg©PvixM‡Yi g‡a¨ -hv †Kvb ‡kªYxi miKvix Kg©Pvixi g‡a¨ Am‡šÍvm, fyj‡evSveywS 

ev N„Yv m„wó Ki‡Z cvi‡eb bv ev m„wó Kivi cÖ‡Póv wb‡Z cvi‡eb bv ev Ab¨‡K Giƒc Ki‡Z 

mnvqZv Ki‡Z cvi‡eb bv|  

 



112 

 

aviv - 31 : ˆe‡`wkK wgkb Ges mvnvh¨ `vZv ms ’̄vmg~†ni wbKU Z`wei: †Kvb miKvix Kg©Pvix 

Zvi wb‡Ri Rb¨ we‡`kx iv‡óª åg‡Yi wbgš¿Y msMÖn A_ev we‡`‡k cÖwkÿ‡Yi myweav Av`v‡qi 

j‡ÿ¨ cÖZ¨ÿ ev c‡ivÿfv‡e evsjv‡`k ’̄ †Kvb we‡`kx wgkb ev mvnvh¨`vZv ms ’̄vi wbKU Z`wei 

Ki‡Z cvi‡eb bv| 

 

aviv  - 32 : wewagvjvi j•Nb- GB wewagvjvi †Kvb wewai j•Nb ÒmiKvix Kg©Pvix (k„•Ljv I 

Avcxj) wewagvjv 1985Ó Gi AvIZvq Am`vPviY e‡j MY¨ n‡e Ges †Kvb miKvix Kg©Pvix GB 

wewagvjvi †Kvb weavb j•Nb Gi Rb¨ `vqx n‡j Dch©y³ wewagvjvi Aax‡b k„•Ljvg~jK kvw Í̄i 

Rb¨ we‡ewPZ n‡eb|   
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n¨vÛAvDU 4.3 t  cwiex¶Y Ges g~j¨vqb(Monitoring & Evaluation) 

 

cwiex¶Y (Monitoring) 

gwbUwis n‡”Q Kg©m~Pxi wewfbœ Kg©Kv‡Ûi wbqwgZ ch©‡e¶Y Ges wjwce× Kiv| GKwU Kg©m~Pxi 

mg Í̄ ai‡bi w`K¸‡jv wbZ¨‰bwgwËKfv‡e ch©‡e¶Y Kiv Ges †mB Abyhvqx e¨e¯’v MÖnY n‡”Q 

cwiex¶Y/gwbUwis| 

 

cwiex¶Y Gi gva¨‡g GKwU Kg©m~Pxi/cÖK‡íi †hvMvb (Input), wbh©vZ (Output), Kvh©vejx 

(Activities), djvdj (Outcomes), Ges cÖfve (Impact)-†K wbZ¨‰bwgwËKfv‡e (Routinely) 

„̀wó ivLv/†LuvR ivLv| 

 

Kg©m~Px/cÖKí PjvKvjxb mg‡q ˆbwgwËKfv‡e AMÖMwZ cwigvc Kiv nq| cwiKíbv ch©v‡q †h 

j¶¨/Uv‡M©U Ges Kvh©vejx wVK Kiv nq †m¸‡jvi Dci wfwË K‡i cwiex¶Y Kiv nq| cwiex¶Y 

Kvh©vejx‡K mwVKfv‡e m¤úw`Z n‡”Q wKbv ch©v‡jvPbv K‡i Ges e¨e¯’vcbv‡K †Kvb wel‡q fyj 

n‡j †m Z_¨ cÖ`vb K‡i| myôy e¨e¯’vcbvi Rb¨ GUv GKUv fv‡jv Uzjm& Ges hv g~j¨vq‡bi Rb¨ 

GKwU cÖ‡qvRbxq wfwË ¯’vcb K‡i| 

 

Kvh©vejx m¤úv`b Kivi Rb¨ †h m¤ú` Ges e¨e ’̄v Kiv n‡q‡Q Zv h‡_ó wKbv, mwVKfv‡e e¨eüZ 

n‡PQ wKbv Ges cwiKíbv Abyhvqx Kvh©vejx ev Í̄evwqZ n‡PQ wKbv Ges cwiKíbv Abyhvqx 

Kvh©vejx ev Í̄evwqZ n‡”Q wKbv cwiex¶Y ZvB ch©‡e¶Y K‡i| 

 

cwiex¶Y Gi gyL¨ D‡Ïk¨ n‡”Q GKwU Kv‡Ri ˆ`bw›`b e¨e¯’vcbv‡K mnvqZv Kiv| wKš‘ GQvovI 

Gi Av‡iv wKQy KviY i‡q‡Q| †m¸‡jv n‡”Q- 

 

 Kg©m~Px ev Í̄evq‡bi mgq AMÖMwZi cÖwZ „̀wó ivLv| 

 ‡óK‡nvìvi‡`i m‡PZb Kiv Ges Zv‡`i AskMÖnY wbwðZ Kiv| 

 djvdj Abyhvqx m¤ú` e¨eüZ n‡q‡Q wKbv| 

 wbqwgZ g~j¨vq‡bi Rb¨ g~j DcvË / Z_¨ mieivn Kiv| 

 

cwiex¶Y n‡”Q GKwU cÖwµqv hv- 

(1) AMÖMwZ hvPvB Ges cwigvc K‡i 

(2) cwiw ’̄wZ we‡kølY K‡i 

(3) b~Zb Kvh©vejx, m¤¢vebv Ges w`Kmg~n wba©viY K‡i| 

 

GUv AZ¨šÍ Riæix †h cwiex¶†Yi mgq cwiKwíZ c×wZMZ Ges wbqwgZfv‡e Z_¨ msMÖn Ki‡Z 

n‡e| G Z_¨mg~n n‡Z cv‡i wewfbœ Kvh©vejx Ges †mevmg~n, e¨enviKvix A_ev evB‡ii wKQy 

Dcv`vb hv Kg©m~Px ev Í̄evq‡b evavMÖ ’̄ K‡i| 
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cwiex¶Y c×wZ cÖYq‡bi avcmg~n n‡”Q- 

avc-1 : D‡Ïk¨mg~n msÁvwqZ Kiv 

avc-2 : m~PK (Indicator) mg~n cÖYqb Kiv 

avc-3 : Kvh©m¤úv`b we‡‡kølY Kiv 

 

cwiex¶Y Gi ¸iæZ¡c~Y© ˆewkó¨ n‡”Q- 

 

cyYt cyYt msNUb (Frequency) : Pjgvb 

g‡bv‡hv‡Mi †K› ª̀we› ỳ (Focus) : AMÖMwZ hvPvB (Tracking) 

D‡Ïk¨ (Purpose) : `¶Zvi Dbœqb, Kg©cwiKíbv 

Lvc LvIqv‡bv / gvwb‡q †bqv (Adjust) 

Dcv`vb (Component) : ‡hvMvb (Inputs), wbh©vZ  (Output),  

cÖwµqvRvZ djvdj(Process outcomes), 

Kg©cwiKíbv(Work plan) 

Z_¨ m~Î (Information Source) : wbZ¨‰bwgwËK c×wZ (Routine system) 

gvV ch©v‡q ch©‡e¶Y (Filed observation) 

AMÖMwZi cÖwZ‡e`b (Progress report) 

ª̀æZ hvPvB Kiv (Rapid assessment) 

 

gwbUwis Gi wKQy c×wZ, Uzjm Ges G¨v‡cÖvP : 

 

 Kg©m¤úv`b m~PKmg~n (Performance indicators) 

 AvbyôvwbK mgx¶v (Formal surveys) 

 ª̀æZ mgx¶v c×wZ(Rapid appraisal methods) 

 AskMÖnYg~jK c×wZ (Participatory methods) 

 cÖfve g~j¨vqb (Impact evaluation) 

 mivmwi ch©‡e¶Y (Live observation) 

 Kg©-m¤úv`b mgx¶v (Performance appraisal) 

 gvwmK cÖwZ‡e`b dg© (Monthly report form) 

 Client feedback form 

 

gyj¨vqb 

g~j¨vqb n‡PQ Kvh©vejx ev¯Íevq‡bi wbw ©̀ó D‡Ïk¨mg~n Gi Av‡jv‡K cÖZ¨vwkZ djvd‡ji 

ch©vqK…Z (Periodic) ev wbw ©̀ó mgq AšÍi AšÍi mgx¶v cwiPvjbv Kiv| 
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g~j¨vqb I cwiex¶Y m~PKmg~n (Indicators) 

Kg©m~Pxi cÖfve, djvdj, BbcyU Ges AvDUcyU Gi mKj ch©v‡q †h m~PK¸‡jv hvPvB Kiv n‡e| 

D`vniY¯̂iƒc :  mvgvwRK m~PKmg~n n‡”Q GKwU KwgDwbwUi †jvK‡`i Avw_©K Ae ’̄v| 

 

fv‡jv myPK Gi ˆewkó¨mg~n  

 cÖZ¨¶ Ges AbwfcÖvq wewkó (unambiguous) AMÖMwZi cwigvc 

 wewfbœ `j, GjvKv Ges mgq Abyhvqx cv_©K¨ n‡e 

 Kg© m¤úv`b Gi m‡½ cÖZ¨¶fv‡e RwoZ 

 bxwZ ˆZixi mv‡_ m¤ú„³ 

 wm×všÍ MÖn‡Yi mv‡_ msMwZc~Y© 

 mn‡R Ab¨ D‡Ï†k¨ e¨envi Kiv hv‡e bv (manipulated) 

 cwigvc Kiv mnRmva¨ Ges e¨q eûj bq 

 mn‡R †evaMg¨ 

 wbf©i‡hvM¨ 

 cÖvß DcvË Ges Gi msMÖn Kivi m¶gZv msMwZc~Y© I ixwZgvwdK 

m~P‡Ki D`vniY 

¯v̂¯’̈  welqK (Health) 

 Life expectancy 

 Maternal mortality and infant mortality 

 Child bearing 

-  Adolescent fertility rate 

     -  Total fertility rate 

 Contraceptive prevalence 

- Contraceptive prevalence among married women of childbearing age, any 

modern method 

 HIV/ADIS 

Estimated number of adults living with HIV/AIDS 

Women’s share of adults living with HIV/AIDS 
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gwbUwis I g~j¨vqb †d«gIqvK© 

QK-1t djvdj (Outcome level) 

wbw ©̀ó D‡Ïk¨ 

(Specific 

aims) 

djvdj 

(Outcome) 

djvdj 

m~PKmg~n 

(Outcome 

indicators) 

Z_¨ msMÖn 

c×wZ 

(Information 

collection 

methods) 

KLb Ges 

Kvi Øviv 

m¤cbœ 

(When and 

by whom) 

cÖwZ‡e`b 

cÖYqb Ges 

e¨envi 

(How to 

report and 

use) 

D‡Ïk¨-1 

 

     

D‡Ïk¨-2 

 

     

D‡Ïk¨-3 

 

     

 

QK-2t djvdj (Outcome level) 

D‡Ïk¨vejx 

(Objectives) 

wbh©vZ 

(Output) 

AvDUcyU 

m~PKmg~n 

(Outcome 

indicators) 

Z_¨ msMÖn 

c×wZ 

(Information 

collection 

methods) 

KLb Ges 

Kvi Øviv 

m¤cbœ 

(When and 

by whom) 

cÖwZ‡e`b 

cÖYqb Ges 

e¨envi 

(How to 

report and 

use) 

D‡Ïk¨-1 

 

     

D‡Ïk¨-2 

 

     

D‡Ïk¨-3 
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QK-3t 

GKwU gwbUwis Ges B‡fjy¨‡qkb †d«gIqvK© 

mvwe©K 

cÖfve(Overall 

Impact) 

cÖ‡qvRbxq 

Z_¨/DcvË 

m~PK 

( indicators) 

`vwqZ¡ cÖvß 

Kg©KZ©v 

Z_¨ msMÖn 

c×wZ 

(Information 

collection 

methods) 

Z_¨ / 

DcvË 

we‡kølY 

Ges cieZ©x 

c`‡¶c 

D`vniY 
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n¨vÛAvDU 4.4.1 t  Avw_©K e¨e¯’vcbv: wnmveweÁvb (Accounting) 

Avw_©K e¨e¯’vcbvq wnmve (Accounting)-‡K wbqgZvwš¿K fv‡e Avq e¨‡qi wnmve wjwce× 

Kib I wbqš¿b eySvq| Bnv evwl©K wba©vwiZ ev‡R‡Ui AvIZvq Avw_©K e¨e¯’vcbvi wbqg Abyhvqx 

cwiPvwjZ| hvnv mKj cÖwZôv‡bi †¶‡ÎB cÖ‡hvR¨| 

miKvix wnmve 

evsjv‡`‡k miKv‡ii Znwej‡K ỳB fv‡e fvM Kiv nBqv‡Q| 

(1) miKvi KZ…©K mshy³ Znwej 

cÖvß mKj ivR¯̂, M„nxZ mKj FY, FY cwi‡kva nB‡Z cÖvß A_© GKwU gvÎ Znwe‡ji As‡k 

cwiYZ nB‡e Zvnv mshy³ Znwe‡j bv‡g AwfwnZ| 

(2) cÖRvZ‡š¿i miKvix wnmve 

miKvi KZ…©K ev miKv‡ii c‡¶ cÖvß Ab¨ mKj miKvix A_© cÖRvZ‡š¿i miKvix wnmv‡e Rgv 

nB‡e| 

miKvix wnmve c×wZ‡Z GB Dfq cÖKvi Znwej‡K GK‡Î miKvix wnmve ejv nq| 

miKvix wnmv‡ei mKj bM` Znwej evsjv‡`k e¨vs‡K msi¶Y Kiv nq| evsjv‡`k e¨vs‡Ki 

mwnZ miKvi KZ…©K m¤úvw`Z Pzw³ †gvZv‡eK Ges miKvi KZ…©K cÖ`Ë Av‡`k †gvZv‡eK 

miKv‡ii c‡¶ mKj mvaviY †jb‡`b h_v A_© cÖvwß, Av`vq, cwi‡kva I †cÖiY (Remittance) 

evsjv‡`k e¨vsK KZ…©K cwiPvwjZ nq| 

miKv‡ii Avw_©K †jb‡`b evsjv‡`k e¨vs‡Ki cÖ‡Z¨K Awdm I cÖ‡Z¨K kvLv Ges evsjv‡`k 

e¨vs‡Ki G‡R›U wnmv‡e wb‡qvwRZ †mvbvjx e¨vs‡Ki kvLvmg~n KZ…©K m¤úvw`Z nBqv _v‡K| 

miKvix wnmve i¶Y c×wZ 

evsjv‡`k miKv‡ii c‡¶ mKj cÖvwß evsjv‡`k e¨vs‡K Rgv †`Iqv nq| WvK wefvM, wUGÛwU 

†evW©, MYc~Z© wefvM, Rb¯^v¯’¨ cÖ‡KŠkj wefvM, moK I Rbc_ wefvM Qvov Ab¨vb¨ mKj 

wefv‡Mi cÖvwß mg~‡ni cÖv_wgK wnmve gnv-wnmve wbqš¿‡Ki wbqš¿bvaxb Awdmvi KZ…©K msi¶Y 

Kiv nq| †hgb UAO, DAO, CAO| 

Dc‡i D‡jøwLZ wefvM ¸‡jvi †¶‡Î Av`vqmg~n hw`I e¨vs‡K Rgv †`Iqv nq Ges UAO ev 

DAO MY D³ RgvK…Z A‡_©i wnmve msi¶Y K‡ib Z‡e| D³ cÖvwßi we Í̄vwiZ wnmve mswkøó 

wefvMxq Awdmvi KZ…©K msiw¶Z nq| 

‡ij wefvM evsjv‡`k e¨vs‡Ki mwnZ mivmwi †jb‡`b Kwiqv _v‡K| 
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ms‡hvwRZ ‡jb‡`bmg~n hvnvi cÖv_wgK wnmve †Rjv/Dc‡Rjv wnmve i¶Y Awdmvi KZ…©K msi¶Y 

Kiv nq| Dnvi cÖvwß Ges cwi‡kv‡ai wnmve mvsweavwbK †KvW, cÖvwZôvwbK †KvW, cwiPvjb †KvW 

I A_©‰bwZK †KvW wfwËK †kªYxweb¨vm Kwiqv cÖwZwU gš¿Yvj‡qi Rb¨ wfbœ wfbœfv‡e Dbœqbe¨‡qi 

wnmve msKjb Kiv nq| 

cÖv_wgK wnmve UAO / DAO †kªYx web¨vmK…Z gvwmK wnmv‡ei weeiYx wba©vwiZ Zvwi‡Li g‡a¨ 

wefvMxq wnmve wbqš¿‡Ki Kvh©vj‡q `vwLj Kiv nq| wefvMxq wnmve wbqš¿K Zvnvi wbR Awd‡m 

msNwUZ ‡jb‡`bmn cÖvß wnmve †kªYxweb¨vm †KvW †gvZv‡eK msKjb Kwiqv wba©vwiZ Zvwi‡Li 

g‡a¨ gnv-wnmve wbqš¿‡Ki Awd‡m †cÖiY K‡ib| 

mKj wmGI MYI cÖvwß I e¨‡qi wnmve msKjbc~e©K wmwRG Awd‡m †cÖiY K‡ib| 

cÖavb wnmve i¶Y AwdmviMY Ges wefvMxq wnmve wbqš¿KM‡Yi wbKU nB‡Z cÖvß wnmv‡ei 

weeiYxi wfwË‡Z cÖ ‘̄ZK…Z wnmv‡ei mwnZ wewbgq wnmve, mgš^q wnmv‡ei ‡jb‡`bmg~n Ges 

evsjv‡`k e¨vsK nB‡Z cÖvß wnmve AšÍf©~³ Kwiqv gnv-wnmve wbqš¿K gvwmK wnmve cÖ ‘̄Z K‡ib| 

Dnvi mwnZ cÖvß cÖwZi¶v wefv‡Mi wnmve Ges cÖvß †ij c_ wefv‡Mi wnmve AšÍf©~³ Kwiqv 

wmwRI KZ…©K evsjv‡`k miKv‡ii gvwmK wnmve cÖ ‘̄Z Kiv nq| hvnv A_© gš¿Yvj‡qi A_© wefv‡M 

†ck Kiv nq| 

miKvix wnmve msi¶‡Yi bxwZgvjv  

cÖ_gZ - miKvix wnmve K¨vk wfwË‡Z msi¶Y Kiv nq| A_©vr hLb †Kvb A_© cÖvwß N‡U ev A_© 

cÖ`vb Kiv nq ZLbB Zvnv K¨vk ey‡K †iKW© Kwi‡Z nq| 

wØZxqZ - miKvix wnmv‡ei †¶‡Î mswkøó wefv‡M †h Avq I e¨q wbe©vn Kiv nq Dnvi weeiYB 

†iKW©f~³ Kiv nq| G‡¶‡Î Avq ev e¨q wK D‡Ï‡k¨ msNwUZ nBqv‡Q Dnv wnmvef~w³i †¶‡Î 

cÖ‡hvR¨ b‡n| 

Z…ZxqZ - †gvU cÖvwßi wfwË‡Z miKvix wnmve msKjb Kiv nq| bxU cÖvwßi wfwË‡Z b‡n| A_©vr 

†gvU cÖvwß nB‡Z LiP ev` w`qv bxU cÖvwß ev †gvU e¨q nB‡Z KZ©b ev` w`qv bxU e¨q wnmve f~³ 

Kiv nq bv| 

Avqb e¨qb Kg©KZ©v‡`i KZ©e¨ I `vwqZ¡ t 

Avqb e¨qb Kg©KZ©v n‡jb miKvix Awd‡m wbhy³ Ggb GKRb e¨w³ whwb miKvix †UªRvix nB‡Z 

UvKv †Zvjv Ges e¨q Kivi Rb¨ miKvi KZ…©K ÿgZv cÖvß| †M‡R‡UW Kg©KZ©vMY Zv‡`i †eZb 

fvZvi wej wb‡RivB ¯v̂ÿi Ki‡Z Ges miKvix †UªRvix n‡Z A_©vr cÖavb wnmve iÿKg©KZ©v, 

†Rjv wnmve iÿY Kg©KZ©v Ges Dc‡Rjv wnmveiÿY Kg©KZ©vi Kvh©vjq n‡Z UvKv Zzj‡Z cv‡ib| 

wKš‘ bb-‡M‡R‡UW Kg©PvixMY Zv‡`i  wbR wbR wej Zzj‡Z cv‡ib bv| Zv‡`i †eZb fvZv Ges 

Ab¨vb¨ cÖvc¨ cwi‡kv‡ai Rb¨ GKRb Avqb-e¨qb Kg©KZ©vi cÖ‡qvRb| ZvQvov I Awd‡mi wewfbœ 
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mieivn I †mev Lv‡Zi e¨q wgUv‡bvi Rb¨ wej `vwLj I bM` UvKv D‡Ëvjb Kiv cÖ‡qvRb nq| 

G Rb¨ cÖ‡Z¨K miKvix Awd‡m GKRb Avqb-e¨qb Kg©KZ©vi cÖ‡qvRb| Avqb-e¨qb Kg©KZ©v 

miKv‡ii c‡ÿ miKvix Kg©Pvix‡`i †eZbfvZvwZ I †mev Lv‡Zi hveZxq cvIbvw` cwi‡kv‡ai 

`vwqZ¡ cvjb Ki‡eb| 

Avqb-e¨qb Kg©KZ©vMY miKvi Znwej n‡Z A_© e¨q ev A_© e¨‡qi AbygwZ cÖ`v‡bi †ÿ‡Î 

cÖ‡Z¨K Kg©KZ©vB A_© e¨‡qi mvaviY bxwZgvjv AbymiY Ki‡eb| 

Avw_©K e¨e¯’vcbvq GKRb Avqb-e¨qb Kg©KZ©vi wb‡¤œv³ welqmg~n m¤ú‡K© mZ©KZ©v Aej¤̂b 

Avewk¨K cvjbxq t 

1. A_© e¨‡qi †¶‡Î †hb cÖPwjZ wewa-weavb K‡Vvifv‡e Abymib Kiv nq| †Kvb †¶‡ÎB †hb 

cÖ‡qvR‡bi AwZwi³ A_© e¨q Kiv bv nq|  

2. miKvix A_© e¨‡qi †¶‡Î cÖ‡Z¨K‡K GBiƒc mZK©Zv Aej¤̂b Kwi‡Z nB‡e †hBiƒc mZK©Zv 

mvaviY weP¶YZvm¤úbœ GKRb e¨w³ Zvnvi wbR¯̂ A_© e¨‡qi †¶‡Î Kwiqv _v‡K| 

3. ‡h D‡Ï‡k¨ A_© eivÏ †`qv n‡q‡Q wVK †mB D‡Ï‡k¨B Zv e¨q Ki‡Z n‡e| 

4. †Kvb e¨qB Kv‡Ri Zzjbvq †ekx ev evRvi `‡ii †P‡q †ekx nIqv DwPZ bq| 

5. ‡Kvb Avqb-e¨qb Kg©KZ©vB Ggb †Kvb e¨q Aby‡gv`‡bi Rb¨ ÿgZv cÖ‡qvM Ki‡eb bv, hv 

cÖZ¨ÿ ev c‡ivÿfv‡e Zvi wb‡Ri myweavi Rb¨ n‡Z cv‡i| 

6. A_© e¨‡qi †ÿ‡Î cÖ‡hvR¨ wewa-weavb, miKvix Av‡`k/wb‡ ©̀k BZ¨vw` K‡Vvifv‡e AbymiY 

Ki‡Z n‡e| 

7. A_© e¨‡qi mgq jÿ ivL‡Z n‡e e¨qwU †hb †Kvb ¯x̂K…Z bxwZ ev ixwZ Abymi‡Y nq| A_© 

e¨‡qi †ÿ‡Î cÖ‡hvR¨ wewa-weavb, miKvix Av‡`k/wb‡ ©̀k BZ¨vw` K‡Vvifv‡e AbymiY Ki‡Z 

n‡e| 

8. ev‡R‡U wewfbœ AvB‡Ug/‡Kv‡Wi AbyK~‡j eivÏK…Z A‡_©I g‡a¨ cÖK…Z e¨q mxgve× ivL‡Z 

n‡e| 

9. mKj wewfbœ AvB‡Ug/‡Kv‡Wi AbyK~‡j eivÏK„Z A‡_©i g‡a¨ cÖK…Z e¨q mxgv× ivL‡Z n‡e| 

10. A_© gš¿Yvj‡qi m¤§wZ e¨ZxZ Avw_©K/m¤ú~iK ev‡R‡U cÖvwßi cÖZ¨vkvq †Kvb e¨q Kiv hv‡e 

bv| 

11. mKj †kÖYxi cÖvwß I e¨q mwVKfv‡e †kªYxweb¨vm c~e©K h_vh_ wnmve †Kv‡Wi Aax‡b †`Lv‡Z 

n‡e| 

12. cÖ‡Z¨K gv‡mi †k‡l mswkøó GwR Awd‡mi m‡½ Avq-e¨‡qi wnmve mgš̂q Ki‡Z n‡e| 

13. AwWU AvcwËmg~n ª̀æZZvi m‡½ wb®úwË Ki‡Z n‡e| Ges  

14. A_© gš¿Yvj‡qi wb‡ ©̀k Abymv‡i wnmve I Avw_©K weeiYx/wi‡cvU©mg~n wbf~©jfv‡e wbw ©̀ó mg‡qi 

g‡a¨ `vwLj Ki‡Z n‡e| 
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n¨vÛAvDU 4.4.2 t ev‡RU (Budget) I AwWU(Audit) 

GKwU cÖwZôv‡bi DbœZZi Avw_©K e¨e¯’vcbvi †¶‡Î ev‡RU, wnmve I AwWU G‡K Ac‡ii mv‡_ 

A½vAw½fv‡e RwoZ| 

ev‡RU- cÖ‡Z¨K A_© eQ‡ii Rb¨ GKwU Aby‡gvw`Z Avq I e¨‡qi wnmve eQi ïiæi c~‡e©B RvZxq 

msm‡` GKwU wee„wZ AvKv‡i Dc¯’vcb Kwi‡Z nq| BnvB ev‡RU| miKvix Kg©KvÛ cwiPvjbvi 

Rb¨ A_©vqb Kiv nBqv _v‡K ev‡R‡Ui gva¨‡g| 

miKvix e¨‡qi `ÿZv I Kvh©KvvwiZv e„w× Ges miKv‡ii †KŠkjMZ jÿ¨ I D‡Ïk¨mg~n wbwðZ 

Kivi j‡ÿ ga¨ †gqvw` ev‡RU KvVv‡gv c×wZ‡Z eZ©gv‡b ev‡RU cÖYqb Kiv n‡q _v‡K| G 

cÖwµqvq wZbwU cÖavb ch©v‡q wef³, h_vt (1) †KŠkjMZ ch©vq (2) cÖ°vjb ch©vq Ges (3) 

ev‡RU Aby‡gv`b ch©vq| †KŠkjMZ ch©v‡q cÖ_g av‡c cÖkvmwbK gš¿Yvjq/wefvM Ges Ab¨vb¨ 

cÖwZôvb‡K we`¨gvb ev‡RU KvVv‡gv nvjbvMv` Ki‡Z nq| cieZx©‡Z A_© wefvM Ges cwiKíbv 

Kwgkb mswkøó gš¿Yvjq/wefvM Ges Ab¨vb¨ cÖwZôv‡bi mv‡_ Av‡jvPbvµ‡g ev‡RU KvVv‡gv P~ovšÍ 

K‡i _v‡K| mvaviYZ ev‡RU cÖYq‡bi KvRwU †mev cwi`ß‡ii AvIZvaxb cÖwZôvbmg~‡ni c‡ÿ 

cÖavb Kvh©vjq wnmv‡e †mev cwi`ßi K‡i _v‡K| Kv‡RB G e¨vcv‡i cieZx©‡Z we¯ÍvwiZ Av‡jvPbv 

Kiv †h‡Z cv‡i| 

A_© wefvM mswkøó A_© erm‡ii 31 AvM‡ói g‡a¨ wewfbœ gš¿Yvjq/wefv‡M ev‡RU dig †cÖiY 

wbwðZ K‡ib| cÖkvmwbK gš¿Yvjq Zvnv‡`i Awab¯Í Awa`ßi/cwi`ß‡i dig¸wj †cÖiY K‡ib| 

cÖYxZ di‡gi ÕQKÕ †gvZv‡eK †h‡nZy mswkøó A_© erm‡ii wZb gv‡mi LiP ms‡hvRb Kwi‡Z nq, 

†mB †nZy ¯v̂¯’̈  Awa`ßi cÖwZ ermi †m‡Þ¤̂i gv‡mi c~‡e©B KwZcq Z_¨ wfwËK wbw ©̀ó ÕQKÕ 

†gvZv‡eK ¯̂v¯’¨ Awa`ßi I Awa`ßivaxb ¯v̂¯’̈  cwZôvbmg~‡n wbw ©̀ó mgqmxgv D‡jøL c~e©K weÁwß 

Rvixi gva¨‡g wbw ©̀ó mg‡qi g‡a¨ dig¸wj c~iY K‡i ¯v̂¯’̈  Awa`ß‡i †cÖi‡Yi Rb¨ ejv nq| 

‡`‡ki wewfbœ ¯v̂¯’̈ I cÖwZôvbmg~n nB‡Z cÖvß ev‡RU cÖ Í̄vemg~n LvZIqvix GKwÎZ Kwiqv A_© 

gš¿Yvjq KZ…©K mieivnK…Z di‡gi wbw ©̀ó QK c~iY Kwiqv ¯̂v¯’¨ gš¿Yvj‡qi gva¨‡g A_© 

gš¿Yvjq/A_© wefv‡M 31†k A‡±ve‡ii g‡a¨ †cÖiY Kiv nBqv _v‡K|  

A_© gš¿Yvjq KZ…©K D³ ev‡RU cix¶v bxwi¶v I ch©v‡jvPbv Kwiqv weMZ ermi mg~‡ni cÖK…Z 

Li‡Pi mwnZ mvgÄm¨ ivwLqv Lmov ev‡RU mswkøó Awa`ßi/cwi`ß‡i †cÖiY K‡ib| D³ cÖ_g 

ms¯‹i‡b †Kvb cÖwZôv‡bi Ab~Kz‡j †Kvb Lv‡Z NvUwZ ev †Kvb mgm¨v Av‡Q wKbv Ges _vwK‡j 

Zvnvi wbim‡bi Rb¨ wewfbœ gš¿Yvjq/wefv‡Mi ev Awa`ßi/cwi`ß‡ii mwnZ GKwU Av‡jvPbv 

mfvi Av‡qvRb K‡ib| 
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D³ Av‡jvPbv mfvi wm×všÍ †gvZv‡eK A_© gš¿Yvjq m¤¢ve¨ ev‡RU PzovšÍ K‡i miKvix cÖwµqvi 

gva¨‡g A_© gš¿x g‡nv`q cÖwZ ermi Ryb gv‡m RvZxq msm‡` ev‡RU Awa‡ek‡b †ck K‡ib| 

msm` m`m¨‡`i Av‡jvPbvi wfwË‡Z ev‡RU cvk nB‡j Zvnv msm‡`i Aby‡gv`bµ‡g cywÄKv 

AvKv‡i cÖKvk c~e©K Zvnv ev¯—evq‡bi Rb¨ mswkøó gš¿Yvjq, Awa`ßi I cwi`ß‡i ev‡RU eB 

weZib K‡ib| 

D‡jøL¨ †h, D³ ev‡RU cÖwµqvq mswkøó A_© erm‡ii ms‡kvwaZ Ges cieZ©x A_© erm‡ii ev‡RU 

ms‡hvwRZ _v‡K| 

AZGe, †`Lv hvq ev‡RU cÖwµqv wZb Í̄‡i wef³ (1) ev‡RU cÖYqb  (2) Aby‡gv`b (3) ev¯Íevqb 

miKvix ev‡RU cÖv_wgK fv‡e ỳB ai‡Yi nBqv _v‡K- 

(K)  Abybœqb ev‡RU Z_v †iwfwbD ev‡RU| 

(L)  Dbœqb ev‡RU Z_v †W‡fjc‡g›U ev‡RU| 

Abybœqb ev‡R‡Ui gva¨‡g miKv‡ii cÖkvmwbK e¨q I Ab¨vb¨ Abybœqb e¨q wgUv‡bv nBqv _v‡K| 

Dbœqb ev‡R‡Ui gva¨‡g miKv‡ii Dbœqbg~jK Kg©Kv‡Ûi Rb¨ A_© ms ’̄vb Kiv nBqv _v‡K| 

Abybœq ev‡R‡Ui gva¨‡g miKv‡ii †h ivR¯̂ e¨q wgUv‡bv nBqv _v‡K †mB ivR¯̂ e¨‡qi cÖavb 

LvZ¸wj t 

(1)  †eZb I fvZvmg~n   (Kg©KZ©v, Kg©Pvix‡`i)| 

(2)  cY¨ I †mev, †givgZ I mieivn| 

(3)  my` cwi‡kva (Avf¨šÍixb I ˆe‡`wkK) 

(4)  fZy©wK I PjwZ ¯’vbvšÍi| 

      (fZy©wK, mvnvh¨, gÄyix, †cbkb, MÖvPzBwU, AvšÍRvwZ©K cÖwZôv‡bi Puv`v)| 

(5)  m¤ú` msMÖn I c~Z© KvR| 

Dbœqb ev‡R‡Ui gva¨‡g miKv‡ii wewfbœ gš¿Yvjq Ges gš¿Yvj‡qi Aaxb¯Í Awa`ßi I 

ms ’̄vmg~‡ni Dbœqbg~jK Kg©Kv‡Ûi Rb¨ A_© eivÏ nq| 
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ev‡R‡Ui Ab¨vb¨ cÖKvi‡f`mg~n t 

(1)   evwl©K A_ev `xN©‡gqv`x ev‡RU| 

(2)   GKK A_ev GKvwaK ev‡RU| 

(3)   ew×©Z, NvUwZ ev mylg ev‡RU| 

(4)   K¨vk ev‡RU (mwVK Avq I e¨‡qi wnmv‡ei Dci wbf©ikxj) 

(5)   wWcvU©‡g›Uvj A_ev Performance ev‡RU| 

(6)   Bbwµ‡g›Uvj A_ev wR‡iv †eRW ev‡RU| 

miKvix Av‡qi †¶Îmg~n wb¤œiƒc t 

(1)   Ki mg~n n‡Z cÖvß Avq| 

(2)  Ki e¨ZxZ cÖvwß (‡hgb- cÖkvwmwbK wd, †mev eve` cÖvwß, fvov I BRviv, †Uvj, †jfx, 

†ijc_, WvKwefvM)| 

(3)   ‰e‡`wkK mvnvh¨ I FY| 

(4)   Af¨šÍixb FY I AMÖxg| 

(5)   cÖRvZ‡š¿i miKvix wnmve (‡hgb- RvZxq mÂqcÎ, ivóxq cÖwf‡W›U dvÛ)| 

Dbœqb Kg©m~Px A_©vq‡bi Drmmg~n t 

(1) Af¨šÍixY Drm t ivR¯̂ nB‡Z miKv‡ii Abybœqb ev‡R‡Ui e¨q wgUvBevi c‡i †h DØ„Ë 

 _v‡K Zvnv Dbœqb ev‡R‡U ¯’vbvšÍi Kiv nq| 

(2)  ˆe‡`wkK Drm t  

  (K)  cÖKí mvnvh¨ 

  (L)  cY¨ mvnvh¨ 

miKvix e¨‡qi †¶‡Î miKvix wewagvjv hv AbymiY‡hvM¨ t 

(1)   ‡Rbv‡ij dvBb¨vwÝqvj iæjm| 

(2)  ‡UªRvix iæjm| 

(3)   iæjm Ae weR‡bm| 
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(4)   ‡m‡µUvixqvj iæjm| 

(5)   mvwf©m iæjm| 

(6)   mvwcø‡g›Uvix iæjm| 

dvBb¨vwÝqvj iæjm ev mvaviY Avw_©K wewa 

miKvix A_© †jb‡`b †h mg¯Í wewa Øviv cwiPvwjZ nq Zv‡K Avw_©K wewa ev dvBb¨vÝwmqvj iæjm 

e‡j| AwZ Riæix Ges cÖ‡qvRbxq Avw_©K wewamg~n t 

1. mg Í̄ cÖKvi miKvix †jb‡`b msMwVZ nIqvi mv‡_ mv‡_ wnmve ewn‡Z wjwce× Kwi‡Z 

nB‡e| (wewa-4)  

2. miKvix †Kvb A_© Ab¨ †Kv_vI Rgv/wewb‡qvM Kwi‡Z A_© wefv‡Mi Aby‡gv`b cÖ‡qvRb| 

(wewa-7) 

3. miKvix cÖvwß A_© miKvix †KvlvMv‡i Rgv Ges wnmvef~³ Kwi‡Z nB‡e| (wewa-8) 

4. miKvi KZ…©K wba©vwiZ Li‡Pi LvZ e¨ZxZ Ab¨Î miKvix A_© e¨q Kiv hvB‡e bv| Li‡Pi 

c~e©kZ© ỳBwU- 

 (K)  ev‡RU eivÏ   (L)  h_vh_ KZ…©c‡¶i gÄyix|  (wewa-9) 

5. Li‡Pi h_v_©Zv _vwK‡Z nB‡e| wgZe¨qx nB‡Z nB‡e| cÖ‡qvR‡bi AwZwi³ LiP Kiv 

hvB‡e bv| wb‡Ri, e¨w³i ev e¨w³ †Mvôxi ¯v̂‡_©i AbyK~‡j LiP Kiv hvB‡e bv| ¶wZc~iY 

fvZv Ggwbfv‡e wbqš¿Y Kwi‡Z nB‡e hv‡Z `vex`v‡ii jv‡fi Drm wnmv‡e MY¨ bv nq| 

6. ev‡RU eiv‡Ïi g‡a¨ LiP mxgve× _vwK‡e| Ges †h D‡Ï‡k¨ eivÏ †`Iqv nBqv‡Q †m 

D‡Ï‡k¨ LiP Kwi‡Z nB‡e| (wewa-12)  

7. wbqš¿YKvix Kg©KZ©v e¨q I fvÛv‡ii Avf¨šÍixb wbix¶v Kwi‡eb| (wewa-13) 

8. wb¤œ`i`vZvi `icÎ MÖnY Kwi‡Z nB‡e| Z‡e D”P `i`vZvi `icÎ MÖnY Kwi‡j KviY 

D‡jøL Kwi‡Z nB‡e| (wewa-19) 

9. AvZ¥mvr ev Ab¨vb¨ †Kvb Kvi‡Y miKvix m¤úwË †Lvqv †M‡j Zvr¶bvr wjwLZfv‡e DaŸ©Zb 

Kg©KZ©v‡K RvbvB‡Z nB‡e| (wewa-13) 

10. eQi †k‡l Ae¨wqZ A_© miKv‡ii wbKU mgc©b Kwi‡Z nB‡e| (wewa-15) 

11. †eZb fvZv cwi‡kv‡ai Rb¨ ev‡RU eivÏ AwZµg Kiv hvq, Z‡e cÖkvwmwbK Kg©KZ©vi 

Aby‡gv`b wb‡Z nB‡e| (wewa-109, 110) 
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12. µqK…Z gvjvgvj cix¶v I MYbvc~e©K gÄyi ewn‡Z wjwce× Kwi‡Z nB‡e| (wewa-148) 

13. e`jxRwbZ Kvi‡Y 1 gv‡mi g~j †eZb  Ges AwMÖg ågb e¨q hv 80% Gi AwaK nB‡e bv 

Zv MÖnY Kwi‡Z cvwi‡eb| c‡i wej `vwL†ji gva¨‡g mgš^q Kwi‡Z nB‡e| (wewa-161) 

14. A_© e¨‡qi Rb¨ mswkøó wW.wW I _vwK‡eb| (wewa-11)| 

‡UªRvix iæjm& 

‡UªRvix ewj‡Z †Rjv wnmve i¶Y Kg©KZ©vi Awdm, _vbv wnmve i¶Y Kg©KZ©vi Awdm Ges †Rjv 

wnmve i¶Y Kg©KZ©vi mKj wKsev †h †Kvb Kg© wbe©v‡ni wel‡q ¶gZvcÖvß †Kvb Kg©KZ©vi Awdm, 

evsjv‡`k e¨vs‡Ki Awdm Ges kvLvmg~n| 

AwZ cÖ‡qvRbxq wKQy ‡UªRvix iæjm t 

1.  wewa Abymv‡i wnmve i¶Y Awd‡m wej †ck Kwiqv miKvix GKvD›U nB‡Z Avqb-e¨qb 

Kg©KZ©vMY A_© D‡Ëvjb Kwi‡Z cv‡ib| 

2. cvIbv`v‡ii wjwLZ `vex Qvov evnK †PK †`Iqv hvq bv| GmAvi-80 

3. miKvix †PK †h gv‡m Bmy¨ nB‡e Zvi cieZ©x 3 gvm ch©šÍ ejer _vwK‡e| GmAvi-85 

4. g„Z e¨w³ g…Zy¨i w`b ch©šÍ †eZb cv‡eb| GmAvi-111 

5. e‡Kqv wej mvaviYZ gvwmK we‡j D‡Ëvjb Kiv hvq bv| Avjv`v wej Kwi‡Z nq| 

6. e‡Kqv `vex 1 eQi ch©šÍ Awdm cÖavb, 1-6 eQi ch©šÍ wb‡qvMKvix KZ…©c¶, 15 eQi ch©šÍ 

gnvcwiPvjK Ges Zvi D‡×© nB‡j gš¿Yvj‡qi gÄyix cÖ‡qvRb| 

7. wej cÖYqb Kwi‡Z nB‡e wba©vwiZ di‡g| 

8. mg Í̄ wej Kvwj w`qv cÖYqb I ¯v̂¶i Kwi‡Z nB‡e| 

9. we‡ji UvKvi As‡K msL¨vq I A¶‡i wjwL‡Z nB‡e| 

10. we‡j NlvgvRv Ges †jLvi Dc‡i †jLv m¤ú~Y© wbwl×| hw` †Kvb ms‡kvab cÖ‡qvRb nq Zvnv 

nB‡j fyj †jLv¸wj jvj Kvwj Øviv KvwU‡Z nB‡e| 

11. e¨q m¤úwK©Z †kªwYweb¨vm †KvWwU we‡ji Dc‡i wjwL‡Z nB‡e| 

12. GKgvÎ †eZb wej e¨ZxZ mg¯Í we‡ji mwnZ gÄyix cÎwU msjMœ Kwi‡Z nB‡e| 
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†eZb we‡ji †¶‡Î mvaviY wewaweavb 

1. ‡Kvb bZyb RvqMvq e`wj nBqv Avwm‡j †M‡R‡UW Kg©KZ©vi †¶‡Î c~e©eZ©x PvKix ¯’v‡bi 

wnmve i¶Y Kg©KZ©vi wbKU nB‡Z Ges bb †M‡R‡UW Kg©Pvixi †¶‡Î c~e©eZ©x Awdm 

cÖav‡bi wbKU nB‡Z cÖvß Last Pay Certificate e¨ZxZ †eZb I fvZv cÖ`vb Kiv hvB‡e 

bv| 

2. cÖ_g wb‡qv‡Mi ci A_ev c`Z¨vM ev Aemi MÖn‡Yi ci cybt wb‡qv‡Mi ci Medical 

Certificate of Fitness e¨vZxZ †Kvb miKvix Kg©Pvix‡K †eZb I fvZv †`Iqv hvB‡e 

bv| 

3. PvKzix nB‡Z Aemi MÖnY, c`Z¨vM, AcmviY ev g„Zy¨i †¶‡Î GKwU No Demand 

Certificate e¨ZxZ me©‡kl †eZb cÖ`vb Kiv hvB‡e bv| 

4. miKvix Kg©Pvixi †Kvb gv‡mi †eZb I fvZv cieZ©x gv‡mi cÖ_g Kg© w`e‡m cvIbv nB‡e| 

5. ‡Kvb gv‡mi cÖ_g Qqw`b hw` miKvix QywUi w`b nq, †h mg‡q e¨vsK nB‡Z †eZb I fvZv 

weZib Kiv nq bv Z‡e QywUi c~‡e© me©‡kl Kvh© w`e‡m bb-‡M‡R‡UW Kg©Pvix‡`i gvwmK 

†eZb cÖ`vb Kiv hvB‡e| 

6. wej cÖYq‡bi Ae¨ewnZ c‡iB Dnv wej ‡iwRóv‡i AšÍf~©³ Kwi‡Z nB‡e Ges wej 

‡i‡Róv‡iii wba©vwiZ ¯’v‡b Avqb-e¨qb Kg©KZ©v Zuvnvi ¯v̂¶i w`‡eb| 

‡mev cwi`ß‡i ev‡RU e¨e ’̄vcbv 

‡mev cwi`ßi Gi AvIZvaxb cÖwZôv‡b Kg©iZ bvwm©s I bb-bvwm©s Rbe‡ji Rb¨ †K› ª̀xqfv‡e 

2716 cÖavb †Kv‡W ¯v̂¯’̈  gš¿Yvj‡qi ev‡RU cÖ Í̄ve Kiv nq Ges ¯v̂¯’̈  gš¿Yvjq n‡Z ev‡RU eivÏ 

mv‡c‡ÿ cÖavb Kvh©vjqmn Aa¯Íbt cÖwZôvbmg~‡ni Rb¨ †mev cwi`ßi n‡Z ev‡RU eivÏ cÖ`vb 

Kiv nq| 

ev‡RU eivÏ †iwRóvit 

1. gš¿Yvjq n‡Z ev‡RU eivÏ cvIqvi mv‡_ mv‡_ 1g wKw¯Íi A_© †mev cwi`ßi n‡Z Aax ’̄b 

cÖwZôvbmg~‡n Qvo Kiv nq| 

2. cieZx©‡Z cÖwZôvb mg~‡ni Pvwn`v Abyhvqx I eivÏ _vKv mv‡c‡ÿ A_© eivÏ cÖ`vb Kiv n‡q 

_v‡K| 

3. Avw_©K eQi †k‡l Aaxb ’̄ cÖwZôvbmg~n e¨‡qi wnmve/A_© mg©cb wnmve iÿY Awd‡mi mv‡_ 

msMwZ mv‡c‡ÿ mZ¨vqb K‡i †mev cwi`ß‡i †cÖiY Ki‡Z n‡e| 
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4. ‡iwRóv‡ii cÖ_g cvZvq Awdm cÖavb/Avqb-e¨qb Kg©KZ©vi GKwU cÖZ¨vqb _vK‡Z n‡e, 

hv‡Z †iwRóviwU KZ cvZvi †Lvjv n‡jv| 

5. ‡iwRóv‡ii cvZvq †KvW I LvZ Abyhvqx ev‡RU cÖvwßi m~wPcÎ cÖYqb Ki‡eb| 

6. wej `vwL‡ji c~‡e© wba©vwiZ †KvW e¨‡qi cwigvb we‡qvM Ki‡Z n‡e| 

wej †iwRóvi: 

1. e¨q wej wnmve iÿY Kg©KZ©vi Kvh©vj‡q †cÖi‡Yi mgq we‡j bv¤̂vi, we‡j mswÿß weeiY, 

UvKvi cwigvb wjwce× K‡i Awdm cÖavb/Avqb-e¨qb Kg©KZ©vi ¯v̂ÿi cÖ`vb Ki‡Z n‡e| 

2. wnmve iÿb Kg©KZ©vi Kvh©vj‡q e¨q `vwLj Ges †PK cÖvwßi ci wej †iwRóv‡i †Uv‡Kb 

bv¤̂vi, ZvwiL I cÖvß UvKvi cwigvb wjwce× K‡i Awdm cÖavb/Avqb-e¨qb Kg©KZ©v KZ…©K 

†iwRóv‡i ¯v̂ÿi Ki‡Z n‡e| 

gRyZ ewnt 

1. cÖ‡Z¨K Awd‡m GKwU ev cÖ‡qvRb Abyhvqx G‡Ki AwaK gRyZ ewn msiÿY Ki‡Z n‡e| 

2. gRyZ ewni cÖ_g cvZvq Awdm cÖavb/Avqb-e¨qb Kg©KZ©vi GKwU cÖZ¨vqb _vK‡Z n‡e, 

hv‡Z †iwRóviwU KZcvZvi †Lvjv n‡jv| 

3. gRyZ ewn‡Z mywPcÎ †gvZv‡eK cÖwZwU AvB‡U‡gi Rb¨ Avjv`v cvZv wba©vib Ki‡Z n‡e| 

hv‡Z gvjvgvj µq I mieivn MÖn‡Yi c~‡e© gvjvgv‡ji eY©bv, ¸YMZgvb I bgybv †gvZv‡eK 

wjwce× ivL‡Z n‡e| 

4. Kg©KZ©v/Kg©Pvix‡`I Pvwn`v cÎ †gvZv‡eK Ges mieivn _vKv mv‡c‡ÿ Awdm cÖavb/Avqb-

e¨qb Kg©KZ©vi Aby‡gv`‡bi †cÖwÿ‡Z †óvi wKcvi/gvjvgv‡ji `vwqZ¡ wb‡qvwRZ Kg©Pvix 

gvjvgvj mieivn Ki‡eb| 

K¨vk ewnt 

1. TR Form-3 dig¨vU G GKwU K¨vk ewnt ivL‡Z n‡e| 

2. wnmve iÿb Kg©KZ©vi Kvh©vjq n‡Z Kg©Pvix‡Z †eZbfvZvw`/‡mev I mieivn Lv‡Zi mg Í̄ 

cÖvß †P‡Ki A_© I cwi‡kv‡ai weeiY K¨vk ewn‡Z wjwce× Ki‡Z n‡e Ges Awdm cÖavb 

A_©vr Avqb-e¨qb Kg©KZ©v KZ…©K ¯v̂ÿi Ki‡Z n‡e| 

3. cÖwZ w`‡b †h me †jb‡`b nq Zv †m w`bB K¨vk ewn‡Z wjwce× Ki‡Z n‡e Ges K¨vk ewn 

eÜ Ki‡Z n‡e| Kg©Pvix‡`i g‡a¨ GKRb `vwqZ¡kxj e¨w³i mvnv‡h¨ †hvMd‡ji wbf~©jZv 

cixÿv Ki‡eb Ges hw` †Kvb fzj cvIqv hvq Zv n‡j mswkøó i`e`‡ji †ÿ‡Î ¯̂vÿi Ki‡Z 

n‡e| AZcit Awdm cÖavb A_©vr Avqb-e¨qb Kg©KZ©v wba©vwiZ ’̄v‡b ¯v̂ÿi Ki‡eb| K¨vk 
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ewn‡Z wKQz N‡l gy‡Q †djv Ges †jLv m¤ú~Y©iƒ‡c wbwl×| hw` †Kvb fzj åvwšÍ cvIqv hvq Zv 

n‡j fzj †jLvwU †K‡U w`‡Z n‡e Ges ỳBwU jvB‡bi ga¨eZx© ¯’v‡b jvj Kvwj w`‡q ï× 

welqwU wjwce× Ki‡Z n‡e| GBiƒc cÖ‡Z¨KwU †jLvB Awdm cÖavb/Avqb-e¨qb Kg©KZ©v 

¯v̂ÿi cÖ`vb Ki‡eb| 

miKvix A_© cÖvwßt 

miKvix A_© cÖvwßi mv‡_ mv‡_ cÖ‡Z¨K Avqb-e¨qb Kg©KZ©v (DDO) wb¤œewY©Z cš’v Aej¤̂b 

Ki‡eb| 

1. bvwm©s K‡jR/bvwm©s BbwówUDUmg~n mvaviYZt Ki e¨ZxZ ivR¯̂ cÖvwß (QvÎ-QvÎx‡`i wbKU 

n‡Z fwZ© wd, †nv‡ój †i›U, wUDkb wd, †UÛvi wmwWDj wewµ dig, cyivZb gvjvgvj wewµ 

BZ¨vw`‡Z eve` cÖvß A_© Ki e¨ZxZ ivR¯̂ Avq e‡j MY¨ Kiv nq)| 

2. mg Í̄ cÖvwß Awej‡¤^ K¨vk ewn‡Z wjwce× Ki‡Z n‡e| 

3. miKvix †KvlvMv‡i Rgv Kivi Rb¨ †Kvb A_© cÖvwßi mv‡_ mv‡_ Zvnv †UªRvix Pvjv‡bi gva¨‡g 

wba©vwiZ †Kv‡W Rgvi e¨e¯’v MÖnY Ki‡Z n‡e| 

miKvix GKvD›U n‡Z A_© D‡Ëvj‡bi c×wZ 

wewa Abymv‡i wnmve iÿb Awd‡m wej †ck K‡i miKvix GKvD›U n‡Z Avqb-e¨qb Kg©KZ©vMY 

A_© D‡Ëvjb Ki‡Z cv‡ib| †M‡R‡UW Kg©KZ©vMY ¯̂qs D‡ËvjbKvix Kg©KZ©v wnmv‡e wb‡R‡`i 

we‡j ¯v̂ÿi Ki‡eb| Ab¨vb¨v †ÿ‡Î Avqb-e¨qb Kg©KZ©vMY we‡j ¯v̂ÿi Ki‡eb| weKj 

cÖYq‡bi mg‡q wb¤œewY©Z welq¸wj we‡ePbv Ki‡Z n‡et 

1. wej cÖYqb Ki‡Z n‡e wba©vwiZ di‡g| hZ`yi m¤¢e evsjvq gyw ª̀Z dig e¨envi Ki‡Z n‡e| 

2. mg Í̄ wej Kv‡jv Kvwji Kjg w`‡q wjL‡Z I ¯v̂ÿi Ki‡Z n‡e| 

3. we‡ji UvKvi AsK msL¨vq I K_vq wjL‡Z n‡e| 

4. we‡ji me©‡gvU UvKvi As‡Ki mg Í̄ ïw×KiY D‡ËvjbKvix Kg©KZ©v KZ©„K Av`¨vÿ‡ii 

cwie‡Z© ZvwiLmn cybv½ ¯v̂ÿi Ki‡Z n‡e| 

5. Nlv †gvQv Ges †jLvi Dci †jLv, †h AvKv‡iB †nvK bv †Kb, m¤ú~Y©iƒ‡c wbwl× Ges Aek¨B 

cwinvi Ki‡Z n‡e| hw` †Kvb ms‡kva‡bi cÖ‡qvRb nq, Zv n‡j fzj †jLv¸wj jvj Kvwj 

w`‡q cwi¯‹vifv‡e †K‡U w`‡Z n‡e Ges wbfz©j †jLvwU emv‡Z n‡e Ges cÖwZwU ïw×i †ÿ‡Î 

D‡ËvjbKvix Kg©KZ©v KZ…©K ZvwiLmn bv‡gi Av`vÿi w`‡q ¯̂vÿi Ki‡Z n‡e| 

6. e¨q m¤úwK©Z mwVK Avw_©K †KvW wej di‡gi wba©vwiZ ¯’v‡b D‡jøL Ki‡Z n‡e| 

7.GKgvÎ †eZb wej e¨ZxZ mg¯Í we‡ji mwnZB gÄyix cÎ mshy³ Ki‡Z n‡e| 
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‡Kvb wej cÖYq‡bi c‡iB Zv wej †iwRóv‡b AšÍ©fz³ Ki‡Z n‡e Ges wej †iwRóv‡ii wba©vwiZ 

¯’v‡b Avqb-e¨qb Kg©KZ©v Zvi ¯v̂ÿi Ki‡eb| wej †c‡ki mv‡_ mv‡_ wnmve iÿb Awdm n‡Z 

†h †Uv‡Kb b¤̂iwU w`‡e, Zv mswkøó we‡j cv‡k I wej †iwRóv‡i wjwce× Ki‡Z n‡e| †Kvb 

we‡ji wecix‡Z bM‡` ev †PK gvidZ †h cwigvb UvKvB cvIqv hvK bv †Kb, Zv cÖ_‡g K¨vk 

ewn‡Z wjwce× Ki‡Z n‡e Ges Zvi c‡iB UvKvwU weZiY Kiv hv‡e| †eZb I fvZvw` weZi‡Yi 

†ÿ‡Î GKwU cwi‡kva †ivj †iwRóvi Aek¨B ivL‡Z n‡e| 
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n¨vÛAvDU 4.4.2 t  wbix¶v (Audit) 

AwWU (wnmve bxwi¶v) 

AwWU ewj‡Z Avw_©K e¨e¯’vcbvi mKj †jb‡`‡bi cix¶v wbix¶v eySvq| ev‡R‡U eivÏK…Z A_© 

mwVK cš’vq Avw_©K wba©vwiZ bxwZgvjv Abyhvqx e¨wqZ nBqv‡Q wKbv Zvnv hvPvB‡qi c×wZ n‡PQ 

AwWU| 

wbix¶vi D‡Ïk¨  

miKv‡ii Avw_©K e¨e¯’vcbvq k„•Ljv, ¯”̂QZv I Revew`wnZv wbwðZ Kiv Ges wnmv‡ei mwVKZv 

hvPvB Kiv| 

GKwU cÖwZôv‡bi Avw_©K †jb‡`b wjwce× Kiv Ges Dnvi Avq e¨q I Avw_©K Ae ’̄v m¤ú‡K© 

weeiYx cÖ ‘̄Z Kivi Rb¨ hv‡`i‡K `vwqZ¡ †`Iqv nBqv‡Q Zvnviv Zvnv‡`i `vwqZ¡ cvjb Kwiqv‡Qb 

wKbv Zvnv Rvbv Ges Zvnv‡`i †ckK…Z wnmve weeiYx nB‡Z cÖwZôv‡bi Kvh©dj Ges cÖK…Z Ae ’̄v 

m¤ú‡K© wbwðZ nIqvB wbix¶vi D‡Ïk¨| 

GB Kvh© cwiPvjbvi `vwqZ¡ mvsweavwbKfv‡e gnv wnmve wbix¶K I wbqš¿‡Ki Dci b¨v¯Í Kiv 

nBqv‡Q| wZwb AwWU, Kvh©vejx m¤úv`b I evrmwiK AwWU wi‡cvU© †ck K‡ib| 

miKvix wbix¶v‡K cÖavbZ wb‡¤œv³ ỳB fv‡M fvM Kiv nq t 

1. ivR¯̂ cÖvwß wbix¶v 

2. miKvix LiP I †jb‡`b cix¶v 

ivR¯̂ cÖvwß wbix¶v 

GB wbix¶v Kv‡j ivR¯̂ wba©vwib h_vmg‡q Av`vq Ges Dnv mswkøó Lv‡Z Rgv †`Iqv nBqv‡Q 

wKbv h_vh_ wewa I c×wZ cÖwZcwjZ nBqv‡Q wKbv †`Lv nBqv _v‡K| 

miKvix LiP I †jb‡`b cix¶v 

Bnv wewfbœfv‡e Ges wewfbœ c×wZ‡Z wbix¶v Kiv nq t 

1. †eZb I fvZv wej wbix¶v 

2. miKvi KZ…©K RvixK…Z Av‡`k wb‡ ©̀k mwVKfv‡e cÖwZcvwjZ nBqv‡Q wKbv Dnv wbix¶v 

3. ågb fvZv wej wbix¶v 

4. Avbylvw½K LiP wbix¶v 

5. Li‡Pi gÄyixcÎ wbix¶v 
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6. gvjvgvj µq I msMÖ‡ni e¨e¯’v wbix¶v 

7. cÖwZôv‡bi Avw_©K e¨vcv‡i mnvqK wewfbœ ‡iwRóv‡ii h_v_©Zv I mwVKZv BZ¨vw`i wbix¶v| 

AwW‡Ui †kªYxweb¨vm 

1. we‡kl wbix¶v - miKv‡ii Aby‡ivaµ‡g Ges gnv wnmve wbix¶K I wbqš¿K Gi c~e© 

Aby‡gv`bµ‡g GB wbix¶v cwiPvwjZ nq| 

2. Avf¨šÍixb wbix¶v - †Kvb cÖwZôv‡bi Avw_©K k„•Ljv eRvq ivLvi j‡¶¨ †mB cÖwZôv‡bi 

wbR¯̂ ÷vd KZ…©K GB wbix¶v cwiPvwjZ nq| 

3. ewnt wbix¶v - GB wbix¶v cÖwZôv‡bi evwn‡ii wbix¶K KZ…©K cwiPvwjZ nq| ewnt wbix¶v 

ỳBfv‡e wef³ t 

 PvUvW© GKvD›U¨v›U KZ…©K wbix¶v 

 miKvix wbix¶K KZ…©K wbix¶v 

AwWU c×wZ 

evsjv‡`‡ki gnv wnmve wbix¶K I wbqš¿K bqwU AwWU Awa`ß‡ii gva¨‡g †emvgwiK, mvgwiK I 

†ijI‡q Kg©m¤úv`b Kwiqv _v‡Kb| 

Bnvi wbix¶v‡hvM¨ BDwbU msL¨v 22,500wU, 300wU AwWU cvwU© evrmwiK AwWU Kv‡R wb‡qvwRZ 

_v‡K| 

evwl©K AwWU Kg©m~Px Abyhvqx AwWU `j cÖwZôv‡b Mgbc~e©K cÖwZôvb cÖavb/AwWU wKsev wnmve 

kvLvi cÖavb Gi wbKU cwiPq cÖ`v‡bi ci AwWU Kvh© ïiæ K‡ib| 

AwW‡Ui Rb¨ cÖ‡hvR¨ wewfbœ `wjjvw` óvwW Kivi ci AwWU Kvjxb wewfbœ AbymwÜrmv ev 

AeRvi‡fkb wjwLZfv‡e Awdm cÖavb, Zvnvi g‡bvbxZ Kg©KZ©v ev mswkøó kvLv cÖavb‡K cÖ`vb 

Kwiqv 24 N›Uvi g‡a¨ Reve cÖ`v‡bi Aby‡iva Rvbvb| 

wjwLZ Reve cÖvwßi ci Bnv hvPvB evQvB I ch©v‡jvPbv c~e©K m‡šÍvlRbK we‡ewPZ nB‡j g~j 

cwi`k©b cÖwZ‡e`‡b AšÍf©~w³i Rb¨ AwWUKvjxb cÖ¯‘ZK…Z Lmov cÖwZ‡e`b wbqv AwW‡Ui †kl 

w`‡b cÖwZôvb cÖav‡bi mv‡_ AwWU wU‡gi Av‡jvPbv nq| Bnv‡Z Av‡jvPbvi †cÖw¶‡Z KZ…©c‡¶i 

hyw³m½Z e¨vLvq A‡bK AvcwË wb¯úwË nIqvi my‡hvM _v‡K| Ges cÖwZôvbwUi Dci wK wK 

AwWU AvcwË DÌvwcZ nBqv‡Q Zvnv cÖwZôvb cÖavb Rvwb‡Z cv‡ib Ges AwWU AvcwË wb®úwËi 

Z¡wiZ e¨e¯’v MÖnY Kwi‡Z cv‡ib| 

Aby‡”Q` AvKv‡i mvRv‡bv wi‡cvU© mvZ/`k w`‡bi g‡a¨ AwWU wUg‡K Lmov cwi`k©b wi‡cvU© 

mswkøó †m±i cÖav‡bi (Dc-cwiPvjK) wbKU cvVvB‡Z nq| wZwb wi‡cvU© cÖ‡qvRbxq mgx¶v‡šÍ 
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AbwaK ỳB mßv‡ni g‡a¨ mswkøó BDwbU, cÖwZôvb cÖav‡bi wbKU †cÖiY K‡ib| hvnv‡Z Aby‡”Q` 

wfwËK Zvnv‡`i gšÍe¨ I Reve cvIqv hvq| 

¸iæZ¡i Awbq‡gi NUbv¸‡jv g~L¨ wnmve i¶Y Awdmv‡ii (Principal Accounts Officer) 

„̀wó †MvPi Kiv nq hvnv‡Z wZwb †m m¤ú‡K© gšÍe¨ cÖ`vb Kwi‡Z cv‡ib| †h mg Í̄ welq m¤ú‡K© 

m‡šÍvlRbK DËi cvIqv hvq †m¸wj ev` †`Iqv/gxgvswmZ ewjqv MY¨ Kiv nq| wKš‘ †hme 

¸iæZi Awbqg GKwU hyw³m½Z mg‡qi g‡a¨ gxgvsmv Kiv m¤¢e nq bv, †m¸wj gnv wnmve 

wbix¶K wnmve wbix¶v wi‡cv‡U©i AvKv‡i (Audit Report) ivóªcwZi wbKU †ck K‡ib| Ges 

wZwb Dnv miKvix wnmve KgwUi (PAC) we‡ePbvi Rb¨ msm‡` †ck K‡ib| 

wbix¶v `‡ji wbKU Dc ’̄vwcZ †iKW© cÎvw`- 

1. eivÏ †iwRóvi I Z_¨ msµvšÍ bw_| 

2. K¨vk ewn I wej ‡iwRóvi| 

3. †UÛvi msµvšÍ wel‡q wb‡¤œi †iKW© cÎvw`- 

 `icÎ bw_- `icÎ weÁwß cwÎKvq cÖKv‡ki wecix‡Z cÖ‡qvRbxq  

†iKW©cÎ 

 `icÎ weÁwßi kZ©vejx| 

 Pvwn`v cÎ (cÖwZôvbwfwËK) 

 wmwWDj wewµi †iwRóvi| 

wmwWDj wewµi UvKv mwVKfv‡e Rgv Kivi mg_©‡b cÖgvbvw`|   

 `icÎ KwgwUi wm×všÍ m¤̂wjZ Zyjbvg~jK weeiYx| 

 cÖkvmwbK Aby‡gv`‡bi wecix‡Z cÖ‡qvRbxq KvR cÎvw`| 

 eivÏ †gvZv‡eK MÖæcwfwËK wefvRb Abyhvqx Kvh©v‡`k c~e©K cÎvw`| 

 e¨q gÄyix cÖ`v‡bi ¯ĉ‡¶ wej, fvDPvimn cÖ‡qvRbxq KvMRcÎvw`| 

 wVKv`vi ZvwjKvf~³ msµvšÍ †iKW©cÎ| 

mswkøó Awd‡m wVKv`vi bevqb wd Rgv w`‡q wVKv`vix bevqb msµvšÍ †iKW©cÎ| 

4. jxfv‡iR µq msµvšÍ bw_| 

5. Kg©KZ©v/Kg©Pvix‡`i e¨w³MZ bw_ I PvKzixewn| 

6. BKz¨Bc‡g›U µq I gRy` †iwRóvi| 

7. ‡eZb fvZvw`i †¶‡Î- 
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(2) K¨vk ewn, iwk` ewn, bM`vb ewn| 

8. ågb fvZv wej| 

9. ‰e`y¨wZK wej, Mvoxi R¡vjvbx I †givgZ msµvšÍ †iKW©cÎ| 

10. wb‡qvM msµvšÍ bw_| 

11. ‡cbkb cÖ`vb msµvšÍ †iKW©cÎ| 

12. AvqKi I f¨vU msµvšÍ †iwRóvi 

13. ‰e`y¨wZK gvjvgvj µq msµvšÍ bwZ, c~Z© wbg©vb I msi¶Y Kv‡Ri bw_| 

14. ‡P‡Ki KvD›Uvi d‡qj I e¨vsK †óU‡g›U| 

15. BRviv msµvšÍ bw_| 

16. ‡Uwj‡dvb wej| 

17. M¨vm, cvwb I †cŠiKi cwi‡kva msµvšÍ †iKW©cÎ| 

18. nvmcvZvj I ¯v̂¯’̈  Kg‡cø‡•i †¶‡Î BDRvi wdÕi wecix‡Z cÖ‡qvRbxq Av‡qi wnmve| 

19. ¯’vqx m¤ú` †iwRóvi| 

20. iwk` ewni ÷K †jRvi I e¨eüZ ewn| 

21. AvmevecÎ µq I †givgZ msµvšÍ bw_Ges ÷K †iwRóvi| 

22. AwMÖg †iwRóvi Ges mgš^q wej fvDPvi| 

23. LvZIqvix cÖvwß I cwi‡kva weeibx| 

AwWU AvcwË wb®úwËKiY 

AwWU AvcwË wb®úwËKiY Ges AwWU DÌvwcZ Ab¨vb¨ welq gxgvsmvi cÖv_wgK `vwqZ¡, `vwqZ¡ 

cÖ`vbKvix Kg©KZ©vi, Awdm cÖav‡bi Ges wbqš¿bKvix KZ©„c‡¶i| 

AwWU AvcwË GKwU RwUj I `xN© †gqv`x cÖwµqv| Z‡e AvcwË DÌvc‡bi mgq nB‡ZB mswkøó 

cÖwZôvbmg~n m‡Pó nB‡j wb®úwË ª̀æZ nB‡Z cv‡i Ges †mB mv‡_ AvcwËi msL¨vI n«vm cvq| 

AwWU AvcwËi avcmg~n 

1. AwWUKvjxb AKz¯’‡j wb®úwË 

‡Kvb BDwbU/cÖwZôvb AwWU Kvjxb AwWU AbymÜvbKvix c‡Îi †cÖw¶‡Z †Kvb AvcwËi h_vh_ 

Reve (wjwLZ) cÖ`vb Kwi‡j wKsev AvcwË wbqwgZ Kwiqv wb‡j Lmov cwi`k©b wi‡cv‡U©  D³ 

AvcwË AšÍf©~³ Kiv nq bv|  

AwWU Uxg ¯’vbxqfv‡e Zvr¶wbK H mKj AvcwË wb®úwË Kwi‡Z cv‡ib| 

AwW‡Ui †kl w`b AwWU Kvjxb cÖ Í̄ZK…Z Lmov cwi`k©b wi‡cvU© wbqv BDwbU/cÖwZôvb cÖav‡bi 

mv‡_ wewWfbœ AvcwËi Dci wek` Av‡jvPbvq I h_vh_ e¨vL¨vq Ges hyw³‡Z A‡bK AwWU 

AvcwË wb®úwË nIqvi my‡hvM _v‡K| 
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Avevi AwWU Kvjxb †h‡nZy c~e©eZ©x cwi`k©b wi‡cv‡U©i AgxgvswmZ AvcwË¸wj ch©v‡jvPbv Kvivi 

weavb Av‡Q †mB‡nZy ev¯Íe hvPvB msµvšÍ AvcwË¸wji h_vh_ Z_¨, DcvË, wewa, Aby‡gv`b AwWU 

Uxg‡K †`Lv‡bv nB‡j AwWU Uxg ev Í̄‡e cix¶vc~e©K AvcwË gxgvsmvi mycvwik Kwi‡Z cv‡ib| 

2. AwWU Awd‡m AvcwË wb®úwË 

’̄vbxq cwi`k©b wi‡cvU©  7-10 w`‡bi g‡a¨ †m±i cÖav‡bi wbKU †cÖiY Kiv nq| †m±i cÖavb D³ 

wi‡cvU© mgx¶v‡šÍ cÖwZôv‡b †cÖiY c~e©K mswkøó KZ…©c‡¶i wbKU 15 w`‡bi g‡a¨ Reve †cÖi‡Yi 

Rb¨ e‡jb| D³ ReveB nBj eªWkxU Reve| cÖwZôvb Aby‡”Q` wfwËK h_vh_ Reve cÖ‡hvR¨ 

†¶‡Î miKvix Av‡`k, wb‡ ©̀k, A_© Av`v‡qi cÖgvbvw`mn Reve wbqš¿YKvix Kg©KZ©vi gšÍe¨mn 

AwWU Awd‡m †cÖiY Kwi‡eb| GB Rev‡ei †cÖw¶‡Z †h mKj Reve gxgvsmv Kiv hvq bv Zvnvi 

KviY D‡jøL Kwiqv (‡diZ gšÍe¨) cieZ©x‡Z AwWU‡K Rvbv‡bv nq| 

GBfv‡e cybt Reve 2q `dv I 3q `dv cvIqvi ci ch©v‡jvPbvc~e©K AvcwË gxgvsmv Kiv nq| 

3. mfvi gva¨‡g AwWU AvcwË wb®úwË 

 - wØc¶xq I wÎc¶xq mfvi gva¨‡g| 

wØc¶xq mfvi gv‡a¨ mvaviY Aby‡”Q`¸wj Av‡jvwPZ I wb®úwË Kiv nq| 

wÎc¶xq gš¿Yvjq/wefv‡Mi hyM¥-mwPe/Dc-mwPe Gi †bZ…‡Z¡ MwVZ KwgwU‡K cÖwZgv‡m   AšÍZ 

GKevi wgwjZ nIqvi Ges cÖ‡qvRb‡ev‡a wewfbœ Awdm cwi`k©b c~e©K AwWU AvcwË-wb®úwËi 

h‡_vchy³ e¨e¯’v MÖn‡Yi `vwqZ¡ †`Iqv nq| 

GB mfvq ïaygvÎ AMÖxg Aby‡”Q` (¸iæZ¡i Avw_©K Awbqg) Av‡jvwPZ I gxgvsmxZ nq| 

4.cvewjK GKvD›Um KwgwU‡Z AwWU AvcwË wb®úwË| 

wba©vwiZ mg‡qi ciI hLb AvcwËi Reve cvIqv hvq bv wKsev Reve m‡šÍvlRbK we‡ewPZ nq 

bv ZLb Ges †KejgvÎ ZLbB AwWU AvcwË wi‡cv‡U© AšÍf©~w³i e¨e¯’v †bIqv nq| GB¸‡jv 

Lmov Aby‡”Q`| 

msm` KZ…©K wbe©vwPZ 15 m`m¨ wewkó cvewjK GKvD›Um KwgwU mswkøó cÖwZôvb / ms ’̄v cÖavb I 

gš¿bvj‡qi mwPe‡`i Ges wmGÛGwR I Zvi Aaxb¯’ wewfbœ AwWU Awa`ß‡ii cÖwZwbwai 

Dcw ’̄wZ‡Z msm‡` †ckK…Z AwWU wi‡cv‡U©i AšÍf~©³ wewfbœ AwWU AvcwË I wnmv‡ei Dci gšÍe¨ 

wbqv Av‡jvPbv K‡ib Ges Dfq c‡¶i ¸bvbx MÖnY K‡ib| 

ïbvbx MÖnYKv‡j †Kvb †Kvb AwWU AvcwË / AwWU gšÍ‡e¨i Reve KwgwU KZ…©K M„nxZ nq Ges 

†Kvb †Kvb †¶‡Î cybt Reve cÖ`v‡bi wb‡ ©̀k †`Iqv nq| KLbI KLbI AwWU I gš¿Yvjq‡K 

GK‡Î welq¸‡jv cybt ch©v‡jvPbv c~e©K KwgwU mgx‡c wi‡cvU© cÖ`v‡bi wb‡ ©̀k †`Iqv nq| Gfv‡e 

GKUv erm‡ii Av‡jvwPZ wewfbœ gš¿Yvj‡qi AwWU AvcwË I AwWU gšÍ‡e¨i Dci KwgwUi M„nxZ 
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mycvwi‡ki wfwË‡Z msm` Kvh©cÖYvjx wewa 211 †gvZv‡eK msm‡` cÖwZ‡e`b AvKv‡i KwgwUi 

mycvwikgvjv †ck Kiv nq|  

AwWU AvcwËmg~n h_vmg‡q wb®úwË bv nIqvi KviY¸wj wb¤œiƒc t 

1. ¯’vbxq KZ…©c‡¶i eªWmxU Reve mgqgZ I mwVKfv‡e cÖ ‘̄Z bv Kiv| 

2. D×©Zb KZ…©c‡¶i gšÍe¨ cÖ`v‡b `xN© mywÎZv| 

3. DÌvwcZ AvcwËi ms‡M RwoZ Kg©KZ©v, Kg©PvixMY‡K mgqgZ AewnZ bv Kiv| 

4. eªWmxU Rev‡ei gšÍe¨ Abyhvqx cÖ‡qvRbxq e¨e ’̄v MÖn‡Yi wkw_jZv| 

5. e`jxRwbZ Kvi‡Y c~e©eZ©x KZ…©c‡¶i mgqKvj AwWU AvcwËi Reve cÖ`v‡b RwUjZv| 

6. ¯’vbxq wnmve kvLvq wb‡qvwRZ Kg©KZ©v/Kg©PvixM‡Yi A`¶Zv I Ae‡njv| 

7. miKvi KZ…©K cÖ`Ë Avw_©K ¶gZv AbymiY bv Kivi g‡bvfve| 

8. Avw_©K ¶gZvi AwZwi³ LiP| 

9. Dchy³ KZ…©c‡¶i wbKU nB‡Z wbqwgZ/e¨v‡qvËi gÄyix MÖnY bv Kiv| 

10. mwVK mg‡q eivÏ bv cvIqv| 

11. Avw_©K msµvšÍ miKvix Av‡`k h_vmg‡q ’̄vbxq Awd‡m bv †cuŠQv‡bv| 

12. DÌvwcZ AvcwËi mv‡_ RwoZ Kg©KZ©v/Kg©PvixMY‡K mgqgZ AewnZ bv Kiv| 

13. eªWkxU Rev‡ei †dir gšÍe¨ Abyhvqx cÖ‡qvRbxq e¨e ’̄v MÖnY bv Kiv| 
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n¨vÛAvDU 4.5 t †RÛvi Ges Dbœqb 

 

4.5.1 †RÛvi aviYv I Bmy¨mg~n 

 

‡RÛvi Ges wj½ Gi aviYv 
 

wj½ (Sex) n‡”Q bvix I cyiæl‡K Avjv`v K‡i Ggb wKQz ˆRweK ˆewkó¨| bvixi Ggb wKQz 

kvixwiK ˆewkó¨ (‡hgb-cÖRbb ÿgZv) Av‡Q †h Kvi‡Y †m Mf©aviY Ki‡Z cv‡i I mšÍv‡bi Rb¥ 

w`‡Z cv‡i| 

 

Source: Gender Mainstreaming Learning & Information Packs prepared by the United 
Nations Development Programme -UNDP 

http://www.peacewomen.org/assets/file/AdvocacyEducationTools/gende
rglossary_migs_aug2005.pdf 

 

D`vniY: bvix Mf©aviY Ki‡Z I mšÍvb Rb¥ w`‡Z cv‡i hv cyiæl cv‡i bv| 

 

‡RÛvi (Gender) †RÛvi gv‡b n‡”Q bvix I cyiæ‡li mvgvwRKfv‡e Av‡ivwcZ ˆewkó¨, f~wgKv, 

Kvh©vejx `vwqZ¡ Ges Pvwn`v hv GKwU mg‡q GKwU wbw ©̀ó KwgDwbwUi m`m¨ wnmv‡e bvix 

(Feminine) Ges cyiæl (Masculine) wnmv‡e wPwýZ K‡i GKwU wbw ©̀ó mgv‡R cÖZ¨vwkZ 

AvPiY I Kvh©vejxi Dci wbf©i K‡i GKRb bvix I cyiæl cwiwPwZ jvf K‡i| 

 

Source: Gender Mainstreaming Learning & Information Packs prepared by the United 
Nations Development Programme –UNDP  

http://www.peacewomen.org/assets/file/AdvocacyEducationTools/gende
rglossary_migs_aug2005.pdfand 

Concepts & Definitions prepared by the Office of the Special Adviser on Gender Issues 
(OSAGI), UNhttp://www.un.org/womenwatch/osagi/conceptsandefinitions.htm 

 

D`vniY:‡h‡nZz aviYv Kiv n‡q _v‡K †h bvixivB †mevg~jK cÖK…wZi AwaKvix †m‡nZz bvm© ev 

wgWIqvBd †ckv MZvbyMwZKfv‡e bvixi †ckv wnmv‡e ¯x̂K…Z | Ab¨w`‡K cyiæl‡`i‡K kw³kvjx 

Ges AvMÖvmx ai‡Yi e‡j Zv‡`i‡K cÖwZiÿv †ckvq (cywjk, †mbvevwnbx BZ¨vw`)) †hvM¨ e‡j g‡b 

Kiv nq|AvRKvj cyiælivI bvwm©s †ckvq Avm‡Qb Ges bvixivI Ggb A‡bK †ckvq hv‡”Qb 

(‡hgb- cÖ‡KŠkj, cywjk I †mbvevwnbx‡Z PvKzix BZ¨vw`) †h¸‡jv wVK bvixi Rb¨ wba©vwiZ mgvR 

cÖ`Ë cÖ_vMZ f~wgKvi g‡a¨ AšÍfz©³ bq| Gme D`vniY †_‡K G mZ¨B ¯úó nq †h `xN©w`b hver 

bvix †hme †ckvq wbhy³ wQj MZ K‡qK `k‡K Zvi f~wgKvi we‡kl cwieZ©b n‡q‡Q| 

 

‡RÛvi mvg¨ (Gender Equity) : †RÛvi mvg¨ n‡”Q bvix I cyiæl‡K b¨v‡qi „̀wó‡Z †`Lvi 

GKwU cÖwµqv; mgv‡Ri myweav ewÂZ gvby‡li Dbœq‡bi mydj Ges `vwqZ¡ cÖ`vb I e›U‡bi †ÿ‡Î 

GKwU b¨vqwfwËK Askx`vwiZ¡ cÖ`vb Kiv| Gi gv‡b n‡”Q hv‡`i Pvwn`vi Zzjbvq Kg Av‡Q 

Zv‡`i‡K cÖ‡qvRb Abymv‡i m¤ú‡`i fvM †`qv| A_©vr we‡klfv‡e cÖ`vb Kiv Ges cÖ‡qvR‡b 

we‡kl c`‡ÿc MÖn‡Yi gva¨‡g bvixi mvgvwRK I ÎwZnvwmK eÂbvi ÿwZc~iY Kiv| †RÛvi mvg¨ 

n‡”Q †RÛvi mgZv AR©‡bi GKwU cÖwµqv| 

 

http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.un.org/womenwatch/osagi/conceptsandefinitions.htm
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Source: CIDA’s Policy on Gender Equality (Excerpt from: An Integrated Approach to 
Gender-Based Analysis, Status of Women Canada, 2004)  
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9 

 

D`vniY: evsjv‡`‡k miKvi bvwm©s Gi QvÎ‡`i‡K (bvix I cyiæl) gvwmK e„wË cÖ`vb Ges bvix 

QvÎ‡`i‡K AvevwmK e¨e¯’v K‡i _v‡K| cyiæl QvÎ‡`i fwZ©i Rb¨ †gwW‡Kj K‡jR 

nvmcvZvj¸‡jv‡Z 10% †KvUvi e¨e ’̄v ivLv n‡q‡Q| 

 

GB mvg¨Zvi e¨e ’̄v bvix I cyiæl‡K mgfv‡e bvwm©s †ckvi RM‡Z cÖ‡e‡k DrmvwnZ K‡i| 

 

‡RÛvi mgZv (Gender Equality) 

 

‡RÛvi mgZvi gv‡b n‡”Q bvix I cyiæ‡li g‡a¨ mgvb my‡hv‡Mi AwaKvi wbwðZ Kiv| GKRb 

bvixi mvgvwRK, ivR‰bwZK, A_©‰bwZK I AvBb-msµvšÍ AwaKvi jvf; Drcv`bg~jK m¤ú`, 

†hgb- wkÿv,f~wg, Z_¨ I Avw_©K m¤ú‡`i Dci bvix-cyiæ‡li mgvb KZ…©Z¡ AR©b; cwievi, mgvR 

Ges RvZxq ch©v‡q m¤ú` wewb‡qvM I e›Ub msµvšÍ wm×všÍ‡K cÖfvweZ Kivi AwaKvi AR©b 

†RÛvi mgZvi AšÍfz©³| 

 

Source: CIDA’s Policy on Gender Equality (Excerpt from: An Integrated Approach to 
Gender-Based Analysis, Status of Women Canada, 2004)  
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9 

 

D`vniY: evsjv‡`‡ki msweav‡bi 28 Aby‡”Q` ejv n‡q‡Q: Ò‡Kej ag©, eY©, bvix-cyiæl †f‡` ev 

Rb¥¯’v‡bi Kvi‡Y †Kvb bvMwi‡Ki  cÖwZ ivóª ˆelg¨ cÖ`k©b Kwi‡eb bv|Ó AviI ejv n‡q‡Q †h, 

ivóª MYRxe‡bi me© Í̄‡i bvixMY cyiæ‡li mgvb AwaKvi jvf Kwi‡eb| 

 

AZx‡Zi ˆelg¨mg~n ~̀i Kivi Rb¨ miKvi Zvi RbMY (cyiæl, bvix Ges Ab¨vb¨ wcwQ‡q cov 

Rb‡Mvôx) Gi Rxeb gvb Ges Pvwn`v Abyhvqx †KvUv c×wZi cÖPjb K‡i‡Q| D`vniY¯̂iƒc 

gyw³‡hv×v I Zvi mšÍvb‡`i Rb¨ 30% †KvUv, bvix‡`i Rb¨ 10% †KvUv, wefvMxq †KvUv 10% 

Ges ÿz`ª b„-‡Mvôxi Rb¨ 5% †KvUv Ges bvix Kgx©‡`i Rb¨ Qq gv‡mi gvZ…Z¡Kvjxb QzwUi cÖeZ©b 

K‡i‡Q| 

 

‡RÛvi f~wgKv (Gender Roles): 
 

‡RÛvi f~wgKv ej‡Z †evSvq mgv‡R bvix-cyiæ‡li cÖPwjZ f~wgKv (`vwqZ¡, KZ©e¨, cQ›`, Avkv-

AvKv•Lv BZ¨vw`) wPivqZ wbqg Abyhvqx Zz‡j aiv| †RÛvi f~wgKv¸‡jv n‡”Q (1) Drcv`bg~jK 

f~wgKv (Productive Role)(2) cyb:Drcv`bg~jK f~wgKv (Reproductive Role)(3) 

mvgvwRK e¨e¯’vcbv f~wgKv (Community Managing Role) Ges (4) mvgvwRK ivR‰bwZK 

f~wgKv (Community Politics Role)| 

 

Source: USAID, Gender Terminology 
http://pdf.usaid.gov/pdf_docs/PNADL089.pdf 

 

http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://pdf.usaid.gov/pdf_docs/PNADL089.pdf
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D`vniY: evsjv‡`‡k Family Welfare Assistant (FWA)-iv mvaviYZ: bvix Avi 

Health Assistant (HAs)-iv †ekxi fvM †ÿ‡Î cyiæl| cyiæliv Community based 

Birth Attendants (CSBAs) wnmv‡e KvR Kivi AbygwZ cvq bv| ïaygvÎ bvix‡`i‡K GB 

f~wgKvq MY¨ Kiv nq|  

 

‡RÛvi Pvwn`v (Gender Needs): 
 

bvix I cyiæ‡li c„_K Pvwn`v I ¯v̂_©mg~n wba©vwiZ nq weivRgvb †RÛvi f~wgKv I †RÛvi ¯̂v_© 

Øviv| 

ev¯Íem¤§Z †RÛvi Pvwn`v (Practical Gender Needs)| 
 

ev¯Íem¤§Z †RÛvi Pvwn`v n‡”Q bvix-cyiæ‡li †gŠwjK I ZvrÿwYK cÖ‡qvRb ev Pvwn`vi mv‡_ 

m¤úwK©Z; †hgb- Lv`¨, evm¯’vb, ¯v̂¯’̈ ‡mev, wbivc` cvwb, wkï wkÿv BZ¨vw`|  
 

ev¯Íem¤§Z Pvwn`v c~i‡Yi KZ…©Z¡ Gi g‡a¨ Zv‡`i gva¨‡g bvix I cyiæ‡li Rb¨ mgvR wba©vwiZ 

f~wgKv `vq-`vwqZ¡ AvPiY I wek¦v‡mi †Kvb †gŠwjK cwieZ©b nq bv| 

 
Source: CIDA’s Policy on Gender Equality 
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9 
 

D`vniY: bvix‡`i Rb¨ wbivc` gvZ…Z¡Kvjxb †mev cÖ`v‡bi Rb¨ miKvi ÒwgW IqvBdÓ †`i 

msL¨v evov‡bvi j‡ÿ¨ GKwU †KŠkj MÖnY K‡i‡Q| Gi Rb¨ D”Pgv‡bi h‡_ó msL¨K Ges 

¯’vwqZ¡kxj cÖwkÿY Gi e¨e¯’v †bqv n‡q‡Q, hvi gva¨‡g 2015 mv‡ji g‡a¨ 3000 wgW-IqvBd 

†K ˆZix I K‡g© AwawôZ nevi my‡hvM m„wó n‡e| (NES OP, HPNSDP, July 2011-

June-2016)| 

 

‡KŠkjMZ †RÛvi Pvwn`v/¯v̂_© (Strategic gender needs/interests) 

 

‡KŠkjMZ †RÛvi Pvwn`v n‡”Q mgv‡R bvix-cyiæ‡li Zzjbvg~jK (Aa¯Íbt) Ae ’̄v Zz‡j aiv| Gi 

g‡a¨ i‡q‡Q, AvBbx I cÖvwZôvwbK AwaKviAR©b, gRyix ˆelg¨ Kwg‡q Avbv Ges cvwievwiK 

mwnsmZv †_‡K iÿv Kiv, wmØvšÍ MÖnY cÖwµqvq AšÍf~©³KiY Ges wb‡Ri kix‡ii Dci AwaKvi| 

 

Source: CIDA’s Policy on Gender Equality 
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9 

 

‡RÛvi g~javivKiY (Gender Mainstreaming): Dbœqb, ivRbxwZ I A_©‰bwZK mKj 

†ÿ‡Î bvix-cyiæ‡li mgZvi weqlwU AšÍf~©³ Kivi GKwU †KŠkj n‡”Q †RÛvi g~javivKiY| 

†hgb- Dbœqb cÖKí ev Kg©m~Pxi cwiKíbv, ev¯Íevqb, cwiexÿY (Monitoring) I g~j¨vqb Ges 

mKj ivR‰bwZK, A_©‰bwZK I mvgvwRK Kg©Kv‡Ûi †K› ª̀we› ỳ‡Z bvix-cyiæ‡li mgZvi welqwU‡K 

AšÍfz©³ Kiv| 

 

Source: UN Economic and Social Council (ECOSOC), 1997  
http://www.un.org/womenwatch/osagi/pdf/factsheet1.pdf 
 

http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://www.un.org/womenwatch/osagi/pdf/factsheet1.pdf
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n¨vÛAvDU 4.5.2 (K) twek¦e¨vcx I evsjv‡`‡ki †cÖÿvc‡U bvixi cÖwZ mwnsmvi wPÎ 

 

wek¦e¨vcx (Global)t 

 

wek¦e¨vcx GK Z…Zxqvsk bvixi ¯v̂¯’̈  mgm¨v †`Lv †`q kvixwiK ev †hŠb mwnsmZv †_‡K| G 

ai‡bi mwnsmZvi djkÖæwZ‡Z nvo fvsMv †_‡K ïiæ K‡i gvZ…Z¡RwbZ RwUjZv, gvbwmK mgm¨v 

Ges mvgvwRK fv‡e †nq nIqv ai‡Yi AwfNvZ (Impact) n‡Z cv‡i|AšÍZ: kZKiv 35 fvM 

bvix wek¦e¨vcx GKvšÍ Nwbô msMx (patner) ev cwiwPwZ msMx (non patner) Øviv wbh©vwZZ n‡q 

_v‡K| Nwbô msMx Øviv wbh©vwZZ nIqv Lye MZvbyMwZK (common) ai‡Yi Ges kZKiv 30 

fvM bvix Gfv‡eB wbh©vwZZ n‡q _v‡K| 

 

g„Zz¨ Ges RLg/AvnZ nIqv: mviv we‡k¦ Lyb nIqv bvix‡`i 38%-B N‡U Nwbô msMxi Øviv| 

Avevi kvixwiK ev †hŠb wbh©vZ‡bi wkKvi nIqv 42% NUbvB N‡U Nwbô msMxi Øviv| 

 

wec`MÖ Í̄: wec`MÖ Í̄ bvix‡`i g‡a¨ hviv Nwbô msMxi Øviv wbh©vZ‡bi wkKvi n‡q‡Q Zv‡`i msL¨v 

cÖvq wØ¸Y| 

 

‡bkvMÖ Í̄: †bkvMÖ Í̄ bvix‡`i g‡a¨ Nwbô msMxi Øviv wbh©vwZZ bvixi msL¨v wØ¸b| 

 

‡hŠb msµvwgZ †ivM: ‡h mg Í̄ bvix kvixwiK ev †hŠb wbh©vZ‡bi wkKvi n‡q‡Q Zv‡`i g‡a¨ †hŠb 

msµvwgZ †ivM mvaviY †hŠY msµvwgZ †ivMxi †P‡q †`o ¸Y †ewk| 

 

AbvKvw•LZ Mf©aviY Ges Mf©cvZb: Nwbô msMx/¯v̂gx ev Ab¨ Kv‡iv Øviv †hŠb wbh©vZb Gi 

wkKvi nIqv bvixi AbvKvw•LZ Mf©aviY Ges Mf©cvZb Gi msL¨v mvaviY bvixi hvi G ai‡Yi 

wbh©vZb QvovB Mf©cvZb n‡q‡Q Zvi wØ¸b| 

 

¯í̂ IR‡bi wkïi Rb¥ nIqv: wbh©vwZZ bvixi ¯̂í IR‡bi wkïi Rb¥`v‡bi Avk¼v mvaviY bvixi 

†P‡q 16% †ekx| 

 

Nwbô msMxi Øviv wbh©vZb Gi AvÂwjK GjvKvmg~n (AvÂwjK DcvË (WHO)1) 
 

 `wÿY c~e© Gwkqv 37.7% e¨vcKZv (evsjv‡`k, c~e© wZgyi, fviZ, wgqvbgvi, kÖxjsKv 

Ges _vBj¨vÛ †_‡K msM„nxZ Dcv‡Ëi wfwË‡Z) East Mediterranean G 37% 

e¨vcKZv (wgki, Bivb, BivK, RW©vb I c¨v‡jóvBb n‡Z cÖvß DcvË Abyhvqx)| 

 Avwd«Kv: 36.6% e¨vcKZv (er‡mvqvbv, K¨v‡giæb, K‡½v, Bw_Iwcqv, †Kwbqv, †j‡mvP_v, 

bvB‡Rwiqv, gvjvIB, †gvRvw¤̂K, bvwgweqv, †ivqvÛv, `wÿY Avwd«Kv, †mvqvwRj¨vÛ, 

DMvÛv, ZvÄvwbqv, Rvw¤̂qv I wR¤̂vey‡q n‡Z cÖvß DcvË Abyhvqx)| 
 

 

 

                                                 
1WHO, Global and regional estimates of violence against women: Prevalence and health effects of 

intimate partner violence and non-partner sexual violence, News Release: 20 June 2013, Geneva. 

http://www.who.int/mediacentre/news/releases/2013/violence_against_women_20130620/en/ 

http://www.who.int/mediacentre/news/releases/2013/violence_against_women_20130620/en/
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Ab¨vb¨ mgxÿv †_‡K cÖvß Z_¨ Abyhvqx wek¦e¨vcx wPÎ:
2
 

 

 wj½- wbe©vwPZ Mf©cvZ (Abortion), wkï nZ¨v (Infanticide), Ae‡njv A_ev 

B”QvK…Zfv‡e Acywói wkKvi A_ev ¯v̂¯’̈  †mevq AwfMg¨Zvi (access) AcÖZzjZvi 

Kvi‡Y eQ‡i Qq †KvwU †g‡q wkï hv‡`i †eu‡P _vKvi m¤¢vebv wQj Zviv gviv hvq| (UN 

Study on the Status of Women, 2000)| 

 wek¦e¨vcx wZbR‡bi g‡a¨ GKRb bvix Ges Kb¨vwkï gvi Lvq ev †hŠb mwnsmZvi wkKvi 

nq Zvi RxeÏkvq (UN Comission on the status of women) 

 Pwjøk jÿ bvix Ges Kb¨v wkï eQ‡i cvPvi nq (RvwZmsN)| `wi ª̀ bvix Ges Kb¨v 

wkïivB †ekxi fvM †ÿ‡Î cyiæl‡`i †hŠb wbh©vZ‡bi ¯v̂‡_© G ai‡bi cvPv‡ii wkKvi nq| 

 cÖwZ eQi 20 jÿ Kb¨v wkï  hv‡`i eqm 5 †_‡K 15 eQi evwYwR¨K †hŠb wk‡í AšÍfz³© 

nq| 

 KgbI‡qj_ Gi GK mgxÿvq †`Lv hvq †h ¯v̂gx/Nwbô e¨w³ Øviv kvixwiK wbh©vZ‡bi 

wkKvi nIqv kZKiv 92 fvM bvix G welqwU wPwKrmK‡`i Kv‡Q cÖKvk K‡i bv| 

 Rvcv‡bi kZKiv bq fvM Ges †ciæi kZKiv evqvbœ fvM bvix Po _vài, gvi‡avi 

ai‡bi mwnsmZvi wkKvi nq (WHO Multi-Country Study in Women’s 

Health and Domestic Violence Against Women, 2005)| 

 ‡hŠb wbh©vZ‡bi nvi †`k †_‡K †`‡k wewfbœ ai‡bi nq| ¯v̂gx/Nwbô msMx Øviv al©‡bi 

wkKvi nq mvwe©qv I gb‡Ub‡MÖv‡Z kZKiv Qq Rb bvix, evsjv‡`‡k †_‡K kZKiv 46 

fvM bvix Ges Bw_Iwcqv‡Z kZKiv 59 Rb bvix (WHO Multi-country studty 

in Women’s Health and Domestic Violence Against Women, 2005)|  

 cwimsL¨v‡b †`Lv hvq †h BD‡iv‡c cÖwZ cuvPR‡bi g‡a¨ GKRb bvix mwnsmZvi wkKvi| 

(Family Violence Prevention Fund, www.endabuse.org)| 

 hy×Kvjxb ev M„nhy‡×i mgq kµc‡ÿi g‡bvej †f‡½ †`evi Rb¨ mvaviY bvix I 

Kb¨vwkï‡`i Dci we‡kl ai‡bi wbh©vZb Kiv nq| G ai‡bi mwnsmZvi wkKvi nIqv 

bvixiv cÖ_gZ wb‡R wbh©vwZZ nq Ges cieZx©‡Z Gi djkÖæwZ‡Z cwievi Ges mgvR 

KZ…©K wbM„nxZ nq| 

 gvwK©b hy³iv‡óªi 1998 mv‡ji GKwU mgxÿvq †`Lv hvq †h cÖwZ Qq Rb bvixi g‡a¨ 

GKRb al©‡bi Rb¨ AvµgY ev cy‡ivcywi al©‡bi wkKvi nq| 

 gvwK©b hy³iv‡óª kvixwiK wbh©vZ‡bi (Po, _vài, wKj-Nywl, †Kvb e¯‘ Øviv AvNvZcÖvß 

BZ¨vw`) wkKvi 100 Rb bvixi g‡a¨ gvÎ GKRb Zv cÖKvk K‡i| cÖwZ bq wgwb‡U 

GKRb bvix GB we‡k¦ Zvi Nwbô msMx Øviv wbh©vwZZ nq| 

 d«v‡Ý mwnsmZvi wkKvi RbM‡bi g‡a¨ kZKiv 95 fvMB bvix| Gi g‡a¨ kZKiv 51 

fvMB Zv‡`i ¯v̂gx Øviv wbh©vwZZ| 

 BD‡ivcxqvb BDwbq‡b kZKiv 85 †_‡K 81 fvM Kg©Rxwe bvix Zv‡`i Kg©‡ÿ‡Î †hŠb 

nqivwbi wkKvi nq| 

 

                                                 
2Dr, Abul Hossain, Institutional approach to combat violence against women in Bangladesh, Multi-

sectoral Prog for VAW, Ministry of Women and Children Affairs, Government of the People’s Republic 
of Bangladesh, December 2007 
 

http://www.endabuse.org)|/


142 

 

fvi‡Zi GKwU mgxÿv3 Óbvm©‡`i cÖwZ cvwievwiK mwnsmZvÓ cwiPvwjZ nq| G‡Z †`Lv hvq 

†h kZKiv 60 fvM bvm© Mwn©Z AvPiY, kZKiv 65 fvM gvbwmK wbh©vZb, Ges kZKiv 30 

fvM †hŠb wbh©vZ‡bi wkKvi nq Zv‡`i ˆeevwnK msMx/¯v̂gx Øviv| G‡`i g‡a¨ kZKiv 58 

fvM e‡jb †h  GB wbh©vZ‡bi †Kvb KviY †hŠw³K bv, ïaygvÎ `v¤úZ¨ wek¦vmf½Zv Qvov 

(31.67%)| hviv kvixwiKfv‡e ev †hŠb wbh©vZ‡bi wkKvi n‡q‡Qb Zv‡`i g‡a¨ kZKiv 40 

fvM AvnZ n‡q‡Qb Ges kZKiv 56.7 fvM e‡j‡Qb Zviv kvixwiK Ges gvbwmKfv‡e 

ÿwZMÖ ’̄ n‡q‡Qb| (Sharma KK, Vasta M, Domestic Violence against 

Nurses by their Marital Partners: A Facility based study at a Tertiary 

Care Hospital, College of Nursing, All India Institute of Medical 

Sciences New Delhi India) 

 

evsjv‡`k 

Human Rights Watch World Report2013 Abyhvqx 2012 mv‡j  evsjv‡`‡ki 

mvgwMÖK gvbweK AwaKvi Gi Ae ’̄v/wPÎ A‡cÿvK…Z wbK…ó| bvix Ges Kb¨vwkïi AwaKvi 

Gi wel‡q ejv n‡q‡Q †h hw`I G wel‡q evsjv‡`‡k h‡_ó gReyZ AvBb Ges RywWwkqvj 

MvBWjvBb Av‡Q wKš‘ Gi cÖ‡qvM LyeB AcÖZzj| evsjv‡`‡k Kb¨v wkïi weevn Gi NUbv 

we‡k¦i g‡a¨ me©vwaK| gymwjg, wn› ỳ, Lªxóvb‡`i cyiv‡bv Ges ˆelg¨g~jK cvwievwiK AvBb 

Øviv bvixiv ÿwZMÖ ’̄ nq hLb Zviv ¯v̂gx cwiZ¨³, ZvjvKcÖvß nq A_ev Zv‡`i‡K we‡qi Rb¨ 

AvµvšÍ/eva¨ Kiv nq| evsjv‡`‡k Law Commission M‡elbv K‡i 2012 mv‡j GB 

AvBb¸‡jvi cwieZ©‡bi mycvwik K‡i‡Q| (Human Rights Watch4 World Report 

2013). 

 
VAW data for 2009-2011 

 

Year Acid 
throwing 

Abduction Rape Murder 
after 
rape 

Murder Injure
d 

Dowry Others 

2009 100 2772 2900 39 139 94 4061 2693 
         

2010 97 3391 3328 25 176 120 5331 3768 
         

2011 88 4109 3638 28 280 139 7079 4528 
         

Total 285 10272 9866         92 595 353 16471 10989 
 

Source: Police Headquarter 

 

                                                 
3
Sharma KK, Vatsa M. Domestic Violence against Nurses by their Marital Partners: A Facility-based 

Study at a TertiaryCareHospital. College of Nursing, All India Institute of Medical Sciences, New Delhi, 

India 

http://www.ncbi.nlm.nih.gov/pubmed/22090678 

 
4Human Rights WatchWorld Report 2013- Bangladesh Chapter,http://www.hrw.org/world-

report/2013/country-chapters/bangladesh 

 

 

http://www.ncbi.nlm.nih.gov/pubmed/22090678
http://www.hrw.org/world-report/2013/country-chapters/bangladesh
http://www.hrw.org/world-report/2013/country-chapters/bangladesh


143 

 

Bhuiyan A, Sharmin T, Hanif S. Gi ÷vwW‡Z5 (evsjv‡`‡ki cÖZ¨šÍ AÂ‡j Rixc 

Kiv nq) ¯̂vgx Øviv kvixwiK fv‡e wbh©vwZZ bvix msL¨v kZKiv 30 †_‡K 50 fvM ch©šÍ †`Lv 

hvq| 

 

 50.8% bvix ¯v̂gx Øviv, 2.1% Ab¨vb¨ cvwievwiK m`m¨ Ges 5.2% ¯̂vgx Ges 

cwiev‡ii Ab¨vb¨ m`m¨ Øviv kvixwiK wbh©vZ‡bi wkKvi| 

 Mf©Kvjxb mg‡q 20% bvix ¯v̂gx Øviv Ges 2.6% bvix Ab¨vb¨ cvwievwiK m`m¨ Øviv 

wbh©vwZZ nq| 

 kvixwiK wbh©vZ‡bi wkKvi 47% bvix gvivZ¥Kfv‡e AvnZ nq Ges 78.3%-‡K wPwKrmv 

†mev wb‡Z nq| 

 bvixiv †Kb wbh©vZb mn¨ K‡i msmv‡i _v‡K Zvi KviYmg~‡ni g‡a¨ i‡q‡Q, hw` P‡j hvq 

Z‡e mšÍv‡biv Kó cv‡e (32.1%), Avi †Kv_vI P‡j hvevi RvqMv bvB (12.7%), Ges 

mvgvwRKfv‡e wbM„wn©Z nevi fq  cvq (12.2%)| 

 The World Bank Survery “Whispers to Voices” on Gender Norms, 

2008 Gi mgxÿvq †`Lv hvq †h 45-60 eQi eqmx kZKiv 24 fvM bvix Ges 15-25 

eQi eqmx kZKiv 30 fvM bvix Rxe‡bi †Kvb bv †Kv‡bv mgq ¯̂vgx KZ…©K wbh©vwZZ 

n‡q‡Q| Gi wecix‡Z cwiev‡i cyiæl cÖavb‡`i g‡a¨ kZKiv 43 fvM ¯x̂Kvi K‡ib †h 

Zviv Zv‡`i ¯¿x‡K AvNvZ K‡i‡Qb| GK Z…Zxqvsk bvix g‡b K‡i †h msmv‡ii KvR 

myôzfv‡e m¤úv`b bv Ki‡j ¯v̂gx Øviv wbM„nxZ nIqvUv †Zgb †Kvb e¨vcvi bq| 

 wek¦ e¨vsK Gi GKwU mgxÿvq †`Lv hvq †h, †h cwievi †g‡qi we‡q‡Z †hŠZzK cÖ`vb 

K‡i _v‡K, Zv‡`i †g‡qiv AwaKZi wbh©vZ‡bi wkKvi nq| 

 AvB wm wW wW Avi we6- bvixc‡ÿi GKwU mgxÿvi cÖvß Z_¨ Abyhvqx kni GjvKvi 

kZKiv 37.4 fvM bvix Ges MÖvgxY GjvKvi kZKiv 49.7 fvM bvix Rxe‡bi †Kvb bv 

†Kvb mg‡q ¯̂vgx Øviv wbh©vwZZv n‡q‡Q| 

 kni‡Kw› ª̀K kZKiv 75 fvM bvix Ges MÖvgwfwËK kZKiv 86 fvM bvix Zvi wbh©vZ‡bi 

NUbv Kv‡iv Kv‡Q cÖKvk K‡i bv| 

 

 

 

 

 

 

                                                 
5 Bhuiya A, SharminT, Hanif S. Nature of domestic violence against women in a rural area of 

Bangladesh : Implication for preventive interventions.J Health Pop Nutr 2003;2:48-54 

http://www.jhpn.net/index.php/jhpn/article/view/184/179 

 

 
6WHO Multi Country Study on women’s health and domestic violence against women: Initial results 
prevalence, health outcomes and women’s responses. Geneva, Switzerland: World Health Organization; 
2005 
http://www.who.int/gender/violence/who_multicountry_study/en /) 
 

 

http://www.jhpn.net/index.php/jhpn/article/view/184/179
http://www.who.int/gender/violence/who_multicountry_study/en%20/
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The Bangladesh Demographic and Health Survey conducted by NIPORT asked 
currently married men for information on violence against their wives. They were asked 
if they thought it was justified for a husband to beat his wife in the following four 
situations: if she goes out without telling him, if she neglects the children, if she argues 
with him and if she fails to provide food on time. Overall more than half (55%) of the 
men agreed that at least one of these factors is sufficient justification for wife-beating. 
The most widely accepted reason for wife-beating is a wife going out without informing 
her husband. (NIPORT, 2005: 45). 
 
[quoted from Policy Briefs and Handouts on Gender Equality and Women 
Empowerment,2013, Building accountability to Women through Women 
Parliamentarians (WP) Project, Bangladesh Parliament Secretariat and Un 

Women ] 

 
 Results of a BRAC study by Hadi reported that the prevalence of physical violence 

against participating women was 19 percent compared to 40 percent among non 
participating eligible members. (Hadi A. Women’s productive role and marital 
violence in Bangladesh, J Family Viol 2005:20:181-9.)  
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n¨vÛAvDU 4.5.2 (L) t  Kg©‡¶‡Î wbh©vZb/mwnsmZv 

 

msÁv 

 

Kg©‡ÿ‡Î wbh©vZb/mwnsmZv n‡”Q- 
 

 hLb GKRb bvix Kg©x Zvi Kg©‡¶‡Î ev hvZvq‡Zi c‡_ mwnsmZv, wbh©vZb, ûgwK ev 

nvgjvi wkKvi nq Ges djkÖæwZ‡Z Zvi wbivcËv, fv‡jv _vKv ev ¯̂v‡¯’̈ i Rb¨ GB 

welqwU cÖZ¨¶ ev c‡iv¶ P¨v‡jÄ wnmv‡e ‡`Lv †`q| (BD‡ivcxqvb Kwgkb) 

 Kg© cwi‡e‡k GKRb ev GKvwaK e¨w³i cÖwZ kw³ cÖ‡qv‡Mi B”Qv, ûgwK †`qv ev 

mwnsmZv NUv‡bv, hvi d‡j mvsNvwZKfv‡e AvnZ nIqv, g„Zy¨, gvbwmK mgm¨v ev Gi 

AebwZ, c`vebwZ ev AwaKvi ewÂZ nevi gZ m¤¢vebv †`Lv †`q ev N‡U _v‡K| (WHO) 
 

wbh©vwZZv/¶wZMÖ ’̄ e¨w³ (Victim) : whwb wbh©vZb Gi wkKvi nb| 

 

Acivax (Perpetrator) : whwb Aciva/wbh©vZb msNwUZ K‡ib| 
 

¯v̂¯’̈  Lv‡Zi Kg©‡¶Î (Work place in Health Sector): 

 ‡h †Kvb ai‡bi ¯v̂¯’̈  †mevi myweav (cvewjK/cÖvB‡fU, AvKvi/AvqZb, ’̄vb (MÖvg ev 

kni‡Kw› ª̀K), ‡mevi aib, eo kni¸‡jvi †idv‡iÝ nvmcvZvjmg~n, AvÂwjK Ges wefvMxq 

nvmcvZvj, KwgDwbwU ¯̂v¯’¨ †K› ª̀/wK¬wbK, cybe©vmb †K› ª̀ BZ¨vw`| 

 cÖvB‡fU cÖ¨vKwUkbvi Wv³vi‡`i Awdm/‡P¤̂vi 

 WvqvMbwóK †m›Uvi 

 ¯v̂¯’̈ LvZ ‡Kw› ª̀K cvewjK ev cÖvB‡fU Awdmmg~n Awa`ßi/cwi`ßimg~n 

 ¯v̂¯’̈  ‡mev †K‡› ª̀i evB‡ii †h †Kvb ai‡bi ¯v̂¯’̈  †mev, †hgb- G¨v¤^y‡jÝ mvwf©m ev †nvg 

†Kqvi (cÖvB‡fU evox‡Z)| 

 

wewfbœ ai‡bi wbh©vZb 

 

(1) kvixwiK I gvbwmK wbh©vZb 

 

‡h‡nZy kvixwiK wbh©vZb gvbwmK wbh©vZ‡bi g‡Zv „̀wó‡MvPi nq bv, †m‡nZy Kg©‡¶‡Î kvixwiK 

wbh©vZbB ïay ¯x̂K…Z| e¨w³MZ gvbwmK wbh©vZb‡K †Zgb eo K‡i †`Lv nq bv| wKš‘ G ai‡bi 

wbh©vZb hw` evisevi NU‡Z _v‡K Zvn‡j GUv ax‡i ax‡i fqvbK iƒc avib Ki‡Z Ges 

wbh©vwZZv/ÿwZMÖ¯’ (Victim) Gi Dc‡i GKUv eo iKg cÖfve †dj‡Z cv‡i| eZ©gv‡b gvbwmK 

wbh©vZb‡KI Kg©‡¶‡Î cÖvavb¨ †`evi †Póv Pj‡Q| 

 

GK e¨w³ ev `j‡K †ckxkw³ Øviv AvNvZ Kiv hvi djkÖæwZ‡Z kvixwiK, †hŠb ev gvbwmK ¶wZ 

mvwaZ nq| Gi g‡a¨ i‡q‡Q AvNvZ ev gviai Kiv, Av¸Y, GwmW ev `vn¨ c`v_© Øviv `» Kiv, 

k¦vm‡iva Kiv ev Ab¨ †Kvbfv‡e nZ¨v Kiv, BZ¨vw`|kw³i e¨envi, fxwZ cÖ`k©b BZ¨vw`| Gi 

d‡j kvixwiK, gvbwmK, Ava¨vwZ¥K g~j¨‡ev‡a AvNvZ jv‡M ev  gvbwmK Dbœqb evavMÖ ’̄ K‡i| 

Kvh©Zt †`Lv hvq †h kvixwiK ev gvbwmK wbh©vZb hyMcr (overlap) N‡U _v‡K| 
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(2) ejcÖ‡qv‡M ev fq †`wL‡q KvD‡K wKQy Ki‡Z eva¨ Kiv (Bullying / mobbing) 

 

Abwf‡cÖZ AvPiY hv evievi Ges wewfbœ mg‡q NUv‡bv nq Ges GKRb e¨w³ ev `jMZfv‡e 

K‡qKR‡bi cÖwZ wnsmª/AvµgvbvZ¥K †Kvb wKQy Kivi D‡`¨vM †bq, hv †mB e¨w³‡`i m¤§vbnvwb 

Ges Ac` Í̄ K‡i| 

 

Av‡iv wKQy AvPiY GLv‡b D‡jøL Kiv n‡jv t 

 

 hv‡`i m¤¢vebv Av‡Q AwaK fv‡jvfv‡e KvR Kivi Zv‡`i Rxeb‡K AwZô K‡i †Zvjv nq| 

 hviv `¶ Zv‡`i‡K µgvMZ LuyZ AbymÜvb K‡i, Zv‡`i `vwqZ¡ †_‡K Ae¨vnwZ cÖ`vb K‡i ev 

ev‡R ai‡bi / AcÖ‡qvRbxq Kv‡R wbhy³ Kiv| 

 `vwqZ¡ Ac©‡b A¯̂xKvi Kiv KviY Zviv Ab¨‡`i‡K wek¦vm Ki‡Z cv‡i bv| 

 KvR Kiv‡bvi Rb¨ Kg©x‡`i‡K wPrKvi K‡i wZi®‹vi Kiv| 

 e¨w³MZfv‡e ev mK‡ji mvg‡b LyuZ aiv ev mgv‡jvPbv Kiv| 

 wb‡Ri cQ›`g‡Zv Kvh© cÖwµqv Pvwc‡q †`qv| 

 cÖZ¨vwkZ c‡`vbœwZ/cÖ‡gvkb bv †`qv/ev cvevi †¶‡Î evuavMÖ Í̄ Kiv | 

 lohš¿g~jK fv‡e GKRb‡K †ekx KvR w`‡q Kg mgq †`qv, hv‡Z K‡i †m mgqg‡Zv Kvh© 

m¤úv`b Ki‡Z bv cv‡i| 

 A`¶ cÖwZcbœ K‡i GKR‡bi Rxeb AwZô K‡i †Zvjvi cybt cybt †Póv, hv‡Z K‡i Zv‡K 

PvKzixPz¨Z Ki‡Z eva¨ Kiv nq ev †m wb‡R wUK‡Z bv †c‡i P‡j hvq| 

 

(3) Ac` ’̄/nqivwb Kiv (Harassment) 

 

†h ai‡bi AvPiY eqm, A¶gZv/weKj½Zv Disability, GBPAvBwf GBWm AvµvšÍ Ae ’̄v, 

cvwievwiK Ae ’̄v/Ae ’̄vb, †m·, †m· Gi aiY, †RÛvi wfwËK KvRKg©, RvwZ, †MvÎ, eY© fvlv, 

ag©, ivR‰bwZK, †UªW BDwbqb, wbR¯̂ wek¦vm, RvZxq Ges mvgvwRK DrcwË, ¶y ª̀ b„‡Mvôx, m¤ú`, 

Rb¥ A_ev Ab¨ Ae ’̄vb‡K †nq cÖwZcbœ K‡i Ges GKRb e¨w³ / e¨w³e‡M©i gwnjv ev cyiæ‡li 

gh©v`v nvwb K‡i| (Human Rights Act, UK) 

 

(4) ‡hŠb wbh©vZb (Sexual Harassment) 

 

AbvKvw•LZ / Abvwf‡cÖZ †hŠb nqivwbg~jK AvPiY hv GKRb e¨w³‡K fxwZ, Am¤§vwbZ, A¯̂w Í̄ 

ev j¾vq †djv, gvbwmK ỳwðšÍv A_ev Amyweavi m„wó K‡i| 

 

(K)  e¨w³MZ wbh©vZb t 

 

kvixwiK: 

 Abwf‡cÖZ Ges B”QvK…Z kvixwiK ¯úk© (‡hgb, wPgwU KvUv, ¯úk© Kiv, nvZ eyjv‡bv, av°v 

†`qv, †U‡b Avbv, Pz¤^b Kiv, N‡l †`qv BZ¨vw`)| 

 AbvKvw•LZfv‡e Nwbó n‡q emv| 

 AwZ wbKUeZ©x n‡q wKQy †`Lv‡bv| 
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‡gŠwLK : 

GKR‡bi kvixwiK †mŠ›`h©, „̀wó‡MvPiZv (Appearance), wdMvi BZ¨vw` wb‡q K_v ejv / †KŠZyK 

Kiv|Akvjxb †dvb Kj| 

‡hŠbZv ai‡bi †KŠZyK Kiv| 

Abvwf‡cÖZfv‡e kix‡ii wewfbœ As‡Mi cÖksmv Kiv| 

bvg a‡i WvKv| 

 

Bkviv: 

nvZ, Av½~j, cv, evû ev †PvL w`‡q kvixwiK A½f½xi gva¨‡g †hŠbZv cÖKvk cvq G ai‡bi 

AvPiY Kiv| 

 

wjwLZ: 

Akvjxb wPwV, B-‡gBj ev †g‡mR cvVv‡bv| 

 

(L)  Kg©‡¶‡Î Akvjxb AvPiY Av‡iv n‡Z cv‡i- 
 

 ‡hŠb msM jv‡fi Rb¨ PvKixi DbœwZ, cÖ‡gvkb BZ¨vw` wel‡q cÖZ¨¶ ev c‡iv¶fv‡e AsMxKvi 

Kiv| 

 †hŠb msM Gi wewbg‡q PvKix cÖ`vb Kiv| 

 ‡hŠb ms‡M ivRx bv n‡j PvKzixPz¨Z Kivi fxwZ cÖ`k©b 

 ‡hŠb msM cÖ`vb bv Ki‡j Kg©‡¶‡Î Rxeb AwZô Kiv| 

 

(M)  kµZvg~jK / AvµgvbvZ¥ cwi‡ek ˆZix Kiv (hLb †hŠbZvg~jK AvPiY Kg©‡¶‡Î GKwU 

Amy¯’Ki cwi‡ek ˆZix K‡i) 

 

wewfbœ ai‡bi †hŠbZvg~jK Qwe, KvUz©b, MÖvwdKm, c‡b©vMÖvwdK g¨vUvwiqvjm, d‡UvMÖvd ev 

B›Uvi‡bU B‡gR cÖ`k©b Kiv ev Sywj‡q ivLv| 

‡hŠbZvg~jK/Akvjxb †KŠZyK ejv| 

Akvjxb fvlv e¨envi Kiv| 

 

(N)  mv¤úÖ`vwqK nqivwb: 

 

m¤úÖ`vq/RvwZ/‡MvÎ, eY©, fvlv, RvwZMZ m~Î, ag©, ¶y`ªb„‡Mvôx, Rb¥MZ ev Ab¨vb¨ Ae ’̄vb wb‡q 

fq/ûgwK cÖ`k©b hv GKRb bvix/cyiæl‡K Zvi Kg©‡¶‡Îi m¤§vbRbK Avmb †_‡K wePz¨Z K‡i| 

 

(O) fq-fxwZ cÖ`k©b: kvixwiK ev Ae¯’vbMZ kw³ LvUv‡bv| 
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¯^v¯’¨ †mev Lv‡Z †h mg Í̄ welq¸‡jv nqivwbg~jK Ae ’̄v ˆZix / e„w× Ki‡Z cv‡i- 

 

‡RÛvi : AwaK nv‡i bvix Kg©x (bvm©) 

 

m¤úÖ`vwqK/RvwZ : gvBbwiwU `j †_‡K wb‡qvMcÖvß Kg©x (‡hgb ag©xq/b„‡Mvôx) 

 

iæMx : gvbwmK AvµvšÍ WªvM ev g` Øviv Avm³ iæMx Ges iæMx I †mev 

cÖ`vbKvix e¨w³‡`i g‡a¨ Awek¦vm ev KwgDwb‡Kkb M¨vc m„wó| 

  

cwi‡ek : evwZ/Av‡jvi e¨e¯’v, wbivcËvi Afve, Avµgb Kiv hvq Ggb ai‡bi 

wRwbm/BKz¨Bc‡g›U Gi mnRjf¨Zv| 

 

 

ms ’̄v 

: c` Abyhvqx Kg Kg©x, AwaK Kv‡Ri Pvc, Kg©x‡`i g‡a¨ Amy¯’Ki 

m¤úK©, mxwgZ ZË¡veav‡bi mnvqZv, GKvKx iæMxi †mev Kiv, Kg©‡¶‡Î 

Zvr¶wbK cwieZ©bmg~n Kg© ’̄‡j GKwU AvµgbvZ¥K ai‡bi cwi‡ek 

m„wó Kiv| 

 

KwgDwbwU/mgvR : KwgDwbwU†Z gvivZ¡K ch©v‡q AvBb k„•Ljvi AebwZ, m¤ú‡`i 

AcÖZyjZv, mv¤úÖ`vwqK mwnsmZv, mvgvwRK g~j¨‡ev‡ai Afve BZ¨vw` 

Kg© cwi‡ek‡K cÖfvweZ Ki‡Z cv‡i| 

 

Kg©‡¶‡Î mwnsmZvi djvdj 

 ¶wZMÖ Í̄ e¨w³‡K kvixwiK ev gvbwmKfv‡e wech© Í̄ Ki‡Z cv‡i| 

 ¶wZMÖ ’̄ e¨w³ G AwfÁZv †_‡K kvixwiKfv‡e, gvbwmKfv‡e AvµvšÍ n‡Z cv‡i| Gi cÖfv‡e 

†mB e¨w³ ivMvwš̂Z, nZvkvMÖ¯’, fxZ mš¿ Í̄ n‡Z cv‡i Ges gvivZ¥K Nyg e¨nZ n‡Z cv‡i| 

 GKRb Kg©xi †ckvMZ DbœwZ ¶wZMÖ ’̄ Ki‡Z cv‡i| (hviv µgvMZ mwnsmZvi wkKvi, Zviv 

wb‡RivB PvKwi †Q‡o w`‡Z cv‡i)| 

 Kg©‡¶‡Î mwnsmZv/wbh©vZb Øviv GKRb Kg©x, Zvi cwievieM© ¶wZMÖ ’̄ nq| Gi d‡j eo 

As‡Ki A_©‰bwZK wech©q NU‡Z cv‡i| 

 Kg©‡¶‡Î mwnsmZv ¯v̂¯’̈  †mev cÖ`v‡b ¸YMZ/gvbm¤úbœ †mev cÖ`v‡b wech©q NUv‡Z cv‡i| 

 Kg©xi †ckvMZ Rxe‡b cwieZ©b Avb‡Z cv‡i| (PvKzix cÖ`vb, c`vebwZ, PvKzixPz¨Z, 

c‡`vbœwZ, k„•Ljv weavb, mvm‡cbkb, e`jx, AbvKvw•LZ Kg© cÖ`vb BZ¨vw` †¶‡Î) 

‡Kvb welq¸‡jv mwnsmZv bq: mvaviY ỳóvgx (teasing), eÜyZ¡c~Y© K‡g›U, A_ev nVvr K‡i N‡U 

hvIqv †Kvb Ae ’̄vi m„wó| †hgb-  

- D‡Ïk¨g~jKfv‡e †Kvb A‡kvfb/AvµgvZ¥K cwiw ’̄wZi m„wó bv Kiv| 

- D‡Ïk¨c~Y©fv‡e KvD‡K ˆelg¨ ev wbPz Kivi Rb¨ bq| 

- ‡Kvb kvixwiK / gvbwmK ¶wZ bv K‡i _vK‡j| 

- Kg©‡¶‡Î e¨w³i Ae ’̄vi †Kvb cwieZ©b bv n‡j| 

- ‡Zgb gvivZ¡K ai‡bi wKQy bq, hv Kg©‡¶‡Î GKwU AbvKvw•LZ ev AevwÂZ cwi‡ek Gi m„wó 

K‡i| 
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Kg©‡¶‡Î mwnsmZv ~̀ixKi‡Y P¨v‡jÄmg~n 

 

(1) mwnsmZvi aiY m¤ú‡K© Kg©x‡`i aviYv bv _vK‡j| 

(2) ¶wZMÖ ’̄ e¨w³ Ges Acivaxi hw` G ai‡bi mwnsmZvi AvBbMZ welq¸‡jv Rvbv bv _v‡K| 

(3) ‡h NUbv¸‡jv cÖKvwkZ Kiv nq bv t- 

- Kj¼ wPwýZ nevi f‡q| 

- wbR¯̂ Kg©m¤úv`b g~j¨vq‡b †bwZevPK cÖfve †dj‡Z cv‡i g‡b K‡i| 

- ms ’̄vi bxwZmg~n Rvbv bv _vK‡j| 

- ‡Kv_vq ev Kvi Kv‡Q cÖKvk Ki‡j fv‡jv n‡e, Zv Rvbv bv _vK‡j| 

- e¨w³MZ welq g‡b K‡i Pzc K‡i _vK‡j| 

- cÖgvY Kiv AmyweavRbK e‡j g‡b n‡j| 

- Kg©‡¶‡Î AvšÍwiK cwi‡e‡ki Afve n‡j| 

 

(4) AvBbx myweav cÖvwßi my‡hvM bvB| 

(5) bxwZmg~n ev Í̄evwqZ nq bv| 

(6) ms ’̄v Acivaxi weiæ‡× †Kvb e¨e¯’v †bq bv|- 

- hLb †Kvb ms ’̄vq Kg©‡¶‡Î mwnsmZvi †Kvb bxwZ _v‡K bv ev _vK‡jI Zvi myôyfv‡e 

ev¯Íevqb nq bv| 

- Acivax hLb D”P c`gh©v`vc~Y© / cÖfvekvjx| 

- ms ’̄vi GKwU Lvivc B‡gR n‡e g‡b K‡i c`‡ÿc †bq bv| 

- cÖKvwkZ / Awfhy³ NUbvwU wek¦vm K‡i bv| 

- ms ’̄vi g‡a¨ mxwgZ mnvqZv Ges †hvMv‡hvM _vK‡j| 

- Awfhy³ NUbvwU mycvifvBRv‡ii gva¨‡g D”P ch©v‡qi e¨w³/e¨e¯’vcK‡`i Kv‡Q †cŠQvq 

bv| 

 

Kg©‡¶‡Î mwnsmZv wbim‡b KiYxq 

 

(1) g¨v‡bRvi/mycvifvBRvi Gi Rb¨ mg_©Y t g¨v‡bRvi/mycvifvBRvi‡`i D”P ch©vq †_‡K 

mnvqZv cÖ‡qvRb| GKRb e¨e¯’vc‡Ki hLb D”P ch©vq †_‡K mg_©b _v‡K ZLb wZwb 

Kg©‡¶‡Î mwnsmZv NU‡j Zv mgvavb Ki‡Z djcÖmy c`‡¶c wb‡Z cv‡ib| myZivs 

g¨v‡bRvi/mycvifvBRvi‡`i D”P ch©v‡qi ¶gZvm¤úbœ e¨w³‡`i mv‡_ mym¤úK© _vKv 

evÂbxq| 

 

(2) ‡bZ…Z¡`v‡bi ¶gZv t GKwU †`‡ki Ae ’̄vi ‡cÖ¶vc‡U G ai‡bi mwnsmZv `g‡b 

†bZ…Z¡`v‡bi ¶gZv e„w× Kiv cÖ‡qvRb| 

 

(3) ms ’̄vi mg_©b t gvbweK AwaKvi welqK Dc‡`óvi gZ e¨w³ _vK‡jB h‡_ó bq hw` bv 

ms ’̄vi D”P ch©v‡qi Kg©KZ©v‡`i G‡Z mg_©b _v‡K| 
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(4) ‡ckvMZ `j / mwgwZ / BDwbqb Ges †i¸‡jUix mg_©b t Awf‡cÖZ my›`i Kg©cwi‡ek eRvq 

ivLvi Rb¨ D‡jøwLZ ewW¸‡jv wewfbœ djcÖmy c`‡¶c wb‡Z cv‡i| Gi m`m¨‡`i G wel‡q 

h‡_ó aviYv _vKv Ges ¯úk©KvZi _vKv cÖ‡qvRb| 

 

(5) ms¯’vi bxwZgvjv / MvBWjvBb t GKwU ms ’̄vi G wel‡q cÖ‡qvRbxq bxwZgvjv / 

MvBWjvBb _vKv cÖ‡qvRb (‡hgb : (Zero-tolerance for worplace violence) Ges Gi 

ev¯ÍevqbI `iKvi| cÖwZwU Kg©x ev KZ©ve„‡›`i G wel‡q Ávb _vKv cÖ‡qvRb| 

 

(6) Kvh©Ki gwbUwis t GUvI GK ai‡bi Kvh©Ki e¨e¯’v n‡Z cv‡i| GB gwbUwis Kg©m~Pxi 

g‡a¨ cÖwk¶Y, m‡PZbZv e„w×, KvDwÝwjs Ges cÖvß bxwZ/MvBWjvBb m¤ú‡K© aviYv cÖ`vb 

AšÍf©~³ _vK‡Z cv‡i| 

 

(7) mnvqZvc~Y© cwi‡ek / ms¯‹…wZ t GKwU ms ’̄vq my›`i I ¯v̂”Q›`gyjK cwi‡ek M‡o †Zvjv 

hv‡Z K‡i e¨e ’̄vcK/mycvifvBRvi Ges Kg©x‡`i g‡a¨ mym¤úK© eRvq _v‡K Ges Kg©x Zvi 

mycvifvBRvi Gi Kv‡Q ¯̂v”Q‡›` G welq Rvbv‡Z cv‡i| GKzU D¤§y³/¯”̂Q cwi‡ek GKwU 

my›`i Kg©cwi‡ek/ms¯‹…wZ ˆZix Ki‡Z cv‡i| 
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n¨vÛAvDU 4.5.3†RÛvi evÜe Kg©‡ÿÎ 

 

Kg©‡ÿ‡Î memgq GKRb bvix/cyiæl Kgx© mgm¨v †`wL‡q †`‡eb ev Awf‡hvM Ki‡eb GgbwU 

nIqv DwPZ bq| mgm¨v wPwýZ Kiv, cwi‡ek Dcjwä Kiv Ges mgm¨v mgvav‡b c`‡ÿc †bqv 

n‡”Q GKwU ms ’̄vi D×Z©b KZ…©c‡ÿi `vwqZ¡| 

 
 

wb‡qvMKvix/e¨e ’̄vcK Kg©‡ÿ‡Î GKwU mnvqK cwi‡ek m„wói Rb¨ BwZevPK Ges Kvh©Ki 

c`‡ÿc †b‡eb: 
 

 †bUIqvwK©s Ges †mŠnv ©̀¨ ¯’vcb 

 Kg©‡ÿ‡Î bvix I cyiæl‡K Avjv`v K‡i iv‡L ev wfbœfv‡e †`‡L Ggb †Kvb ¯’vb wbe©vPb ev 

Kvh©vejx bv †bqv| Kgx©iv wb‡R‡`i‡K ˆel‡g¨i wkKvi ev Abvn~Z/AevwÂZ e‡j fve‡Z 

cv‡i| 

 mvwe©K AvbyôvwbK ev AbvbyôvwbK wm×všÍ MÖn‡Yi cÖwµqvq ¯̂”QZv eRvq ivLv 

 c`gh©v`v Abyhvqx bvix I cyiæl Kgx©‡`i‡K mgfv‡e †`Lv|  †h ch©v‡qi Kgx© †nvK bv 

†Kb Zv‡`i‡K ÔAvcwbÕ e‡j m‡¤̂vab Kiv| 

 

Kgx©i cvwievwiK f~wgKvi K_v wPšÍv K‡i Kg©‡ÿ‡Îi cwi‡ek m„wó Kiv 
 

eZ©gv‡b AwaKnv‡i bvix N‡ii evB‡i Kg©Rxe‡b cÖ‡ek Ki‡Q e‡j mvgvwRK „̀wófw½‡Z I wKQzUv 

cwieZ©b G‡m‡Q| hw`I bvixiv evB‡i KvR K‡i msmv‡ii Avq †ivRMv‡i AskMÖnY Ki‡Q Z_vwc 

M„n Af¨šÍ‡i Ges cwiev‡iI Zv‡`i `vwqZ¡mg~n (mšÍvb cÖwZcvjb, e‡qv‡Rô¨‡`i †mev, mvsmvwiK 

KvR) Zv‡`i Dc‡iB eZ©vq Ges Zv‡`i Kg©‡ÿ‡Îi Kg© m¤úv`‡b Gi GKwU cÖfve c‡o| 

Kg©‡ÿ‡Î hw` GKRb bvixi cvwievwiK f~wgKvi ¯x̂K…wZ †`Lv nq, Zvn‡j wZwb Kg© ’̄‡jI my›`i 

Ges myôzfv‡e Zvi Kvh© m¤úv`b Ki‡Z cvi‡eb| 
 

 GKRb Kgx©i cvwievwiK `vwqZ¡ cvj‡bi gv‡b bq †m †h †ckvMZ `vwqZ¡/AsMxKvi 

cvj‡b mÿg bq 

 cÖ‡qvRb‡ev‡a Kg©‡ÿ‡Î we‡kl †Kvb Kv‡R Kgx©i Rb¨ bgbxq (Flexible) Kg©N›Uv 

wba©viY Kiv †h‡Z cv‡i (‡hgb mšÍvb‡K, evev-gv‡K ev ¯v̂gx/¯¿x‡K wPwKrm‡Ki Kv‡Q 

wb‡q †h‡Z n‡j) 

 Mf©eZx ev †eªó wdW Kiv‡bv bvixi Rb¨ bgYxq Kg©N›Uvi ms ’̄vb Kiv 

 Kg©‡ÿ‡Î Ges cvwievwiK Rxe‡b m¤̂š̂q mvab K‡i †ckvMZ `vwqZ¡ cvjb, wgwUs ev 

Ab¨vb¨ mvgvwRK Kg©KvÛ¸‡jvi mgq wba©vib Kiv| 
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wb‡qvM, cybwe©b¨vm Ges e`jxi †ÿ‡Î †RÛvi mgZv eRvq ivLv 

 

GKwU ms ’̄vq bvix/msL¨vjNy `‡ji m`m¨ hw` Kg _v‡K  Zvn‡j GKwU ms ’̄vq Zv‡`i wb‡qvM, 

cÖ‡gvkb, e`jx Ges Kgx©‡`i K‡g© a‡i ivLvi Rb¨ †KŠkj _vK‡Z n‡e| cvewjK mvwf©‡m †RÛvi 

mgZv iÿvi Rb¨ evsjv‡`k miKvi K¬vm-I Ges K¬vk II Kg©KZ©v wb‡qv‡Mi Rb¨ †KvUv c×wZ Pvjy 

K‡i‡Q| GB †KvUvi g‡a¨ i‡q‡Q 45% †gav ZvwjKv, 30% gyw³‡hv×v ev Zv‡`i mšÍvb-mšÍvwZ, 

10% bvix, 10% wefvMxq †KvUv, 5% ÿz ª̀ b„-‡Mvôxi Rb¨| bvwm©s Lv‡Z G e¨e¯’v cÖ‡hvR¨ bq 

Ges e¨vP Abyhvqx MÖvRy‡qU bvm©‡`i‡K wb‡qvM cÖ`vb Kiv nq| hvB †nvK, bvm© Ges 

wgWIqvBd‡`i wb‡qvM, cÖ‡gvkb I e`jxi †ÿ‡Î †RÛvi mgZv ivLvi Rb¨ Ab¨vb¨ welq¸‡jvi 

cÖwZ „̀wó w`‡Z n‡e| G †KŠkj¸‡jv n‡”Q:- 
 

- eZ©gv‡bi 8wU †gwW‡Kj K‡j‡Ri bvwm©s BbwówUD¸‡jv‡Z QvÎ fwZ©i Rb¨  cyiæl Gi Rb¨ 

10% †KvUv eRvq ivLv| 

- wb‡qvM, cybwe©b¨vm Ges e`jxi Rb¨ MwVZ KwgwU¸‡jv‡Z bvix-cyiæl Ges msL¨vjNy 

MÖæ‡ci m`m¨‡`i cÖwZwbwaZ¡ ivLv 

- cvewjK mvwf©m iæjm& Abyhvqx wb‡qvM Ges B›UviwfD cÖwµqvq †hb †ckvMZ gvb eRvq 

_v‡K Ges AevwÂZ AvPiY Ges cÖkœ †_‡K gy³ _v‡K| 

- wb‡qvM cÖwµqvi Ask wnmv‡e ms ’̄vi cvwievwiK, AwffveKZ¡ Ges gvZ…Z¡Kvjxb QzwURwbZ 

bxwZmg~n Ges wkï hZœ, Kgx©i msMx (¯̂vgx/ ¿̄x) wnmv‡e Zvi †ewbwdU BZ¨vw` fv‡jvfv‡e 

we‡kølY K‡i Kgx©i mvg‡b Zz‡j aiv hv‡Z K‡i G e¨vcv‡i Zv‡K †Kv‡bv cÖ‡kœi AeZviYv 

Ki‡Z bv nq| 

- wb‡qvM c‡`i cybwe©b¨vm  Ges e`jxi bxwZ, wbqg Ges cÖwµqv †hb †RÛvi †imcbwmf 

nq| 

 

‡h †Kvb ai‡Yi †RÛvi wfwËK mwnsmZv †_‡K iÿv Kiv| wb‡qvMKZ©v Kgx©‡`i‡K †h †Kvb 

ai‡Yi nqivwb, mwnsmZv Ges ˆelg¨ †_‡K iÿvi Rb¨ c`‡ÿc †b‡eb, †h¸‡jv n‡”Q: 
 

 Kg© ’̄j †hb A‡ckv`vix fvlv Ges AvPiY Ges †h †Kvb ai‡Yi †RÛvi wfwËK 

nqivwb/‰elg¨ gy³ _v‡K| 

 ‡RÛvi wfwËK mwnsmZv/‰elg¨ ~̀ixKi‡Yi †h †Kvb ai‡bi bxwZ/c`‡ÿc mg~n cÖKvk 

Kiv Ges ev Í̄evqb Kiv 

 iv‡Zi wkd‡U Kg©iZ ev †`wi K‡i mÜ¨vq evox †div bvix Kgx©‡`i Rb¨ wbivc` Ges 

wbivcËvi e¨e ’̄v Kiv 

 

bvm©‡`i AwaKvi iÿv Ges Zv‡`i cÖwZ Òbvixi cÖwZ mwnsmZvÓ RwbZ Kvh©vejx †_‡K myiÿv Kiv: 
 

- cwjwm/‡KvW Ae KÛv± ˆZix Ges ev Í̄evqb K‡i bvm©‡`i AwaKvi iÿv Kiv 

- AmyweavRbK iæMx/K¬v‡q›U‡`i‡K †gvKv‡ejv Kivi Rb¨ bvm©‡`i‡K wbivcËvi e¨e¯’v †`qv 

- ¯v̂¯’̈ RwbZ msµgY RwUjZv †_‡K bvm©‡`i‡K iÿv Kiv  

- bvm©‡`i †ckvMZ g~j¨‡eva Ges AvPiYRwbZ Ø›Ø n‡Z Zv‡`i‡K iÿv Kiv 
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‡RÛvi evÜe cÖvwZôvwbK KvVv‡gvMZ myweavw` wbwðZKiY 

 

GKwU ms ’̄vq †RÛvi evÜe KvVv‡gvMZ myweavw` wbwðZ Kiv cÖ‡qvRb, †hgb: 
 

 bvix‡`i Rb¨ Avjv`v Uq‡jU 

 bvix‡`i Rb¨ Avjv`v bvgvR Ni 

 wkï w`ev hZœ †K› ª̀ 

 ¯v̂¯’̈  †mevg~jK cÖwZôv‡b bvm©‡`i Rb¨ Avjv`v †cvlvK cvëv‡bvi Kÿ 

 ¯v̂¯’̈  †mevg~jK cÖwZôv‡b bvm©‡`i Rb¨ wbivc` AvevwmK e¨e¯’v 

 

†gbUwis Gi gva¨‡g †RÛvi mvg¨Zv cÖwZôv Kiv 

 

cyiæ‡li cÖvavb¨ †h cÖwZôv¸‡jv‡Z †mLv‡b †gbUwis  Lye cÖ‡qvRb| Kvh©Kix †gbUwis n‡”Q hLb 

†gbUi wb‡R‡K wkÿK wnmv‡e bv †`‡L mnKgx© wnmv‡e we‡ePbv K‡i| AvbyôvwbKfv‡e †gbUi 

wnmv‡e †NvlYv bv Kiv n‡jI Kwbô Kgx©iv †Rô¨ Kgx©‡`i mnvqZv Kvgbv K‡i, hw`I bvwm©s 

†m±‡i †ekxifvM Kgx©B bvix| Z_vwc GKwU mnvqK Ges †mŠnv`¨c~Y© Kg© cwi‡ek cÖwZôvi Rb¨ 

†gbUikxc Gi cÖ‡qvRb i‡q‡Q| 

 

‡gbUikxc Gi g‡a¨ _vK‡e- 
 

 ms ’̄v m¤ú‡K© aviYv, Gi mvs¯‹…wZK cwi‡ek Ges HwZnvwmK †cÖÿvcU Gi Z_¨ wewbgq  

 ‡ckvMZ Ávb I `ÿZv wewbgq 

 cÖ‡qvRb Abyhvqx civgk©, w`K wb‡ ©̀kbv cÖ`vb Kiv (hw` †KD Av‡iv †jLvcov Pvwj‡q 

†h‡Z Pvq Zvn‡j civgk© cÖ`vb Kiv Ges hw` †KD Kg©‡ÿ‡Î mwnsmZvi wkKvi nq Zv‡K 

mnvqZv Kiv) 

 

`vwqZ¡ e›U‡b †RÛvi mvg¨ iÿv Kiv 

 

‡h mg Í̄ ms ’̄vq bvix Kgx©i msL¨v Kg, †mme ¯’v‡b Zv‡`i gv‡S myôz Kg© e›Ub Kiv nq bv| bvixi 

f~wgKvRwbZ Kvh©¸‡jv Zv‡`i Dci b¨ Í̄ Kiv nq| GB welq¸‡jv Av‡iv †RÛvi Amvg¨Zvi m„wó 

K‡i Ges H ms ’̄vq Zv‡`i †ckvMZ Dbœqb‡K evavMÖ Í̄ K‡i| 

 

‡RÛvi mvg¨ Avm‡Z cv‡i- 
 

 Kgx©‡`i Kv‡Q †Kvb GKwU Kv‡Ri myôz m¤úv`b Kivi Rb¨ wK cÖ‡qvRb Zv eY©bv Kiv 

 ‡KŠkjMZ fv‡e bvix Kgx©‡K wewfbœ KwgwU‡Z wb‡qvwRZ Kiv hv‡Z K‡i Zv‡`i wm×všÍ 

MÖn‡Yi `ÿZv e„w× cvq 

 cÖwZôv‡bi gyL¨ KwgwU¸‡jv, †hLv‡b cwjwm wba©vwiZ nq †mLv‡b bvix Kgx©‡K wb‡qvwRZ 

Kiv 

 ‡h KwgwU¸‡jv‡Z †RÛvi mgZv Ges bvixi cÖwZ mwnsmZvi welq¸‡jv Av‡jvwPZ nq, 

†mLv‡b bvix Kgx©‡K m`m¨ wnmv‡e ivLv 

 GKwU wgwUs Gi †MŠY KvR¸‡jv †hgb †bvU †bqv bv¯Ívi e¨e¯’v Kiv, jwRwóK mv‡cvU© 

BZ¨vw` ai‡Yi KvR¸‡jv bvix-cyiæl Kgx©‡`i g‡a¨ mgfv‡e e›Ub Kiv 
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bvwm©s †m±‡i †RÛvi mvg¨Zvi †KŠkj wba©viY Kiv 
 

 e¨e¯’vcbvi wewfbœ c` †hLv‡b wm×všÍ MÖnY Ges cwiPvj‡Ki f~wgKv cvjb Ki‡Z nq 

†mLv‡b mgvb my‡hvM cÖ`vb Kiv (‡hgb- gvbe m¤ú` e¨e¯’vcbv, fwZ© welqK, wb‡qvM, 

c‡`i cyb©web¨vm, cÖ‡gvkb Ges e`jx msµvšÍ; mycviwfkb, gwbUwis Ges †KvqvwjwU 

K‡›Uªvj, cvidi‡gÝ GcÖivBRvj BZ¨vw`) 

 wm×všÍ MÖnY I bxwZ wba©vi‡Yi Rb¨ MwVZ KwgwU¸‡jv‡Z mgvb AskMÖn‡Yi my‡hvM cÖ`vb 

Kiv 

 e¨e¯’vcbvi †h c`¸‡jv‡Z m¤ú` G cÖ‡ekvwaKvi Ges wbqš¿‡Yi ÿgZv _v‡K †mLv‡b 

mswkøó nevi Rb¨ mgvb AskMÖnY Gi my‡hvM 

 RvZxq I AvšÍR©vwZK †dvivg¸‡jv‡Z mgvb AskMÖn‡Yi my‡hvM 

 ‡h mg Í̄ KwgwU‡Z †RÛvi mvg¨ cÖwZwôZ Kivi my‡hvM _v‡K, †mLv‡b mswkøó nevi my‡hvM  

 

ms ’̄vi m¤ú‡` Ges my‡hvM myweavq cÖ‡ek Ges weZi‡Yi †ÿ‡Î †RÛvi mvg¨Zv wbwðZ Kiv 

 

 †eZb, †cbkb Ges cÖ‡gvk‡bi †ÿ‡Î ˆbwgwËKfv‡e Ges mvg¨Zv wfwËK ch©v‡jvPbv Kiv 

 Awdm †¯úm, BKz¨Bc‡g›U Ges Ab¨vb¨ myweav¸‡jv weZi‡Yi †ÿ‡Î †RÛvi wefvRb wPšÍv 

bv Kiv 

 ‡RÛvi welqwU‡K fvebvq bv G‡b †m‡µUvixqvj Ges ÷vd mv‡cvU© cÖ`vb Kiv 

 ‡RÛvi bq, †gavi wfwË‡Z †Kvb cyi®‹vi ev ¯x̂K…wZ cÖ`v‡bi Rb¨ g‡bvbqb cÖ`vb ev 

cyi®‹vi cÖ`vb 

 ‡RÛvi bq †gav ev Kg© m¤úv`‡bi Dci wfwË K‡i †ckvMZ Dbœq‡bi my‡hvM-myweav 

cÖ`vb Kiv (‡hgb- cÖwkÿY/D”P wkÿv) 

 

Kg©-m¤úv`b Gi g~j¨vqY Kiv  
 

GKRb Kgx©i †RÛvi bq Kg©m¤úv`‡bi Dci wfwË K‡i Zvi g~j¨vqY Kiv DwPZ| bvix‡`i‡K 

Zviv †h c‡`B AwawôZ _vKzK bv †Kb Zv‡`i Kg©‡ÿ‡Îi mgvb m`m¨ ev mnKgx© wnmv‡e MY¨ Kiv 

DwPZ| hw`I †`Lv hvq †h Kg© m¤úv`b welqwU †RÛvi wbi‡cÿ Z_vwc djvdj (output) 

wjL‡Z wM‡q †RÛvi aviYv Øviv cÖfvweZ nIqv wewPÎ bq| (cyiæl Kgx©i Kv‡Ri cÖksmv Ki‡Z 

wM‡q ejv nq ÔÔBrilliant” I bvix‡K `Nice Lady” ‡Zgwb GKRb bvix hLb „̀p cÖZ¨qx 

(Assertive) AvPiY K‡i ZLb Zv‡K ejv nq ÔAmyweavRbKÕ (Difficult) Avevi cyiæ‡li 

†ejvq G ai‡bi AvPiY‡K MY¨B Kiv nq bv| bvixiv e‡j _v‡Kb †h, cyiæ‡li g‡Zv †hvM¨Zv 

AR©b Ki‡Z n‡j bvix‡K A‡bK †ekx `ÿ n‡Z nq| Avevi Zv‡`i KvR¸wj‡K bvixi Kv‡Ri 

Avei‡Y g~j¨vqY Kiv nq| 

 

GLv‡b †RÛvi mvg¨Zv Avbvi Rb¨ cÖ‡qvRb- 
 

 A „̀k¨gvb †RÛvi aviYvi ekeZx© n‡q bvixi Kg©m¤úv`b‡K bv †`Lvi Rb¨ mwVK gb‡hvM 

cÖ`vb Kiv| 

 Kg© m¤úv`‡bi Dci wfwË K‡i bvixi KvR‡K g~j¨vqb Kiv|  

 


