ST §F 3 A

o YT 5.5 3 g (Management)

o SRTIHT 5.Q 3 TRITF/ILFT
w@RYN(Supportive/Effective
Supervision)

o SRTI*FD.© 3 FIZATA/OGRYITS qF wFol ¢
ofi=i(Skills & Role of a

Manager)

o TYTIHTY.8 3 sfesger (Planning)

o SfHTIHTY.¢ 3 e AifEE gt (Total

Quality Management)

o FRTIHTH.Y 3 AN JIFAr (Time

Management)

o HfETI*.q 3 Pra® = (Decision Making)

>






FIESNCE 5.3 3 FIZAF (Management)

RIYIAT N FEN ©I3 JIZA | AIZF 7 QTS IS FE 1, ST IS e S
[T PG A (T | GFG [IZARE S @ P& DI (Weo 2T oieas g
JE FACS T | @ FIELTENDE. AIZI2I] T SIS 41 23 A |

JIRET AT | ARTTFA, Aeorow, I, o, Sgaeae, AN @ fEae, @
2@ AT FIET SNSRI |

IIEPA T I AR BT PO T SHEPre afs | FIZem
16 elfemaT | JRET YIRCII (AT TIFANT FFEANCT 77O WG Tl TS AT |
-

) eMiEfRe SR AREAT @ MO IS T TSEE | BT G ¢ oS
(thinking)FRF=IT=R F1E |

q) FHMAT IR e, Foeme, Sgeifresae, Syaead e, aer
o7 ST, O TRYE | QT IWEI (AP (doing)FERE |

JRYNA BT (Levels of Management)

FRFA GG IRAE AP I i iy «ffoe | « afemm [fog
A AIPATE BT I | RPN [fog T [feg B (levels) F™fre =7 «3e
g ARFF @ FAF N0« WS SIS (hierachy)iT |

AFSHITTT T TS & P AIZ TOJE TEQT | Y AIZIMF FdR AT
Freree [ifeq oI St I AT =T | U2 BISE QIR QTa 7B Fier W5 A=
41 &-

>. Oy AHTq YT (Top Level management) : @ SEF IRZ#FA0 af Tt
oy @ Mfs e, AR eor, Aol Tqa @ ol 8 sRrawerEs
FER AT T | @ TF AfSDTT AEH BEA R W oifde | efedita
%) AfSHITTR T Srely fT1aet @ ATt sAfaargar o,
) Toe TS azel 8 (@FEeTe AfEmIa M i efefar auereae;
) AT (9P AR T TIZHT AG ST SA0;
) 2feDIE @361 AGE 24t (total system) RO 10 w4191 wtey Afditea

IO FICSE NC4T ANGRLI;

) eifswitaa fafeg Ress S T,

V)



b) efSHITR AMEE SAT;
) fafeq Retm ARFaar 160 Eeenia YR FIFHFOR N FIKOF I57;
) TR ¢ R[Sy aRsorrwa A efediTg e T Seawe |

3. WYV AAET IIGAT (Middle level management) THNSER  AIZIAFAL
JAFANE T AU e AREE ¢ e IR Ay T | 9 ¥ Koy
oMy euma T e | T ofoere, epmfe Fies], gy e, ad
TRZHAF, APV AIZAT AWM T IR TG B9 | TGN ARG
F) T o G FEF RO AfTEEN ¢ Prae I@wRHCT W rAre
ANCFAT QR;

) Ty RIER IIPEFME IR (AF W @ @R @ S 7 sfww
AP AT Al

M e o Rerm er wwifs 7=F Ty “[ew I/g=acE  Fhre
ERIECETEH

q) ey e onRAr @R oMy 15 ¢ Ifes e N0y AT T4;

6) Rerir g, e, Sgasad ¢ fqzad;

B) TABAT Q2 BRATVI LT AT A4 I ST 787 NS ARSI

7) Tp H10aa a9gieie @ [Ny 2RI I<gIomIa ey AT

&) G e IR W IR 7 |

o, Ay “KEF I (Lower level management) Bt Al ¥fNF SR
IE OARRPIE AL TS | FIZEE A ESE qT S | GBI
FRZFF ARINE B8 M 2T | (TR, FATORE, FAMRCOACTT, AT I,
BT G SRR I 9geE [y @9 | [y o[ g FieetEt F
(A3 257-

F) e B@ e IIgHRmE S, i, Sife IgeR [y 1w e
FAAR TLITT IR FAWI;

¥) fer fier fRreiter SMma F& CIRIER 9970 GRS @l ¢ waFe] Jfars
ARFOMI;

) SRR TSR A FAWR AR AT

q) A SO o, FAMI N FQ I, ©fd de ALEHA 8 IS
e

) X/ @32 T AT IIPATWR M4 @I FRIANT FIE AT

5) FIee Soye #Afe 32, HfN/Fqor fNarerer @ FeyiEea ST SRer Koy
T |



FIF#FIF Afe (Principles of Management)

s 2R @ FowrE @i ey AT @ WMe e s Afe, [ g2
Sreifes [aa® @3 Toqy 71 T BT |

et @v Gifere Rt 2 Tonfare [ I T T 5 T 8 e 1L o 63 |
T Nf© LTI T4 W ©IT Ft R0 T Lo 1 T ©F e LT Sl T |

AZA T FlooR FIeea AN Al AfevitTa g cof 7, afovitar 43 Fdifare
T ARBIACER G N 8 TN IGNS T @R I DY TV CIETET IR
I(E 8 I T FAF AT, TAATRNG 8 SE@PACIA NI SIF FIed feozaer
I | B @3B P dfewr | @ afee e Form ¢gar e
FRFNT NS I | AIPATE NoF ARSI N0 @Aar (7 815, %, vfgw o7
¢f5, v we3s a5, (&, Wifttee >yfbre Tifea T T | @F T @R A
TeT Mg NOUTET [IAFSTGT ermcarieR T AR [y e JFho =17 |
Ao Q@ NSGTHT BT F4T =

. X R@iee (Division of work) : S erers B JwqeE 8 e
AT R | DI FGGTEATF 2R AR ¢ 4@ @ EfwEge
FSUEE FAME Aoeee] 8 WHeld 89 fofe I S MK Io9 I AP
RS I | @B FHREE wF ¢ ReIafie e weiwa ARy w0 @32 AfoRi
Pre T MY Jm B FwWoR SRKIFad (separation of power) wBIF @
LAFSHITT FAFeTS! AT FA |

. FYp ¢ WP (Authority and responsibility): TP R GF GACTT ACFE. A
G LI T S G TR ARG Y AR NLEEH FANCF A=W 8 FICS
Iy FAE O] TG P | HAS] AG(NF [[FAAC AT FA ©FF [Gd FOqOR
AR R Sor I W AT | ©IF WA @ FEAWEE A €5 qL ZeT
WRIPTIIY | AL TP QG (@I (@I ARG AT S0 I 91 (N PSS ANy S+
N (ST FE A FHC (7 FAOE GoRGIRE F0o Al (1 Cxamwridt 2o
GITS ITH | JOAR TP 8 A AN=feFre Eow |

o, & (Discipling) TXF JIFHF ¢ I Afov I e e affe
@A ACF, AT TR 2fs T 4T I @ it TRTeR fefers w=riifre
P& (A BT, OXF AfeBita W&l o AF | e I @ efovHg a7
Ty & 1 A0 (RIS 21T A | (RN (FACETR NS ST T FACS T OGN
*[$ (N 5ICS T(A-

F) JRBTR 2TOTF B TG FAOIREIR & F400 (A |

<) FefHB FHCER W WeoHy AFCS T(A |

) O FIEE GG TS JFTIR 8 T ISR S WRORTS *feq &earr
AFCe A |



8. STATT @7 (Unity of command) : @ Tfex I&7 267 g a3 G0 e e
T WG GFG GO FAFOIT FIZ (ATF A AT FAE | GF G NYBH FA FIR
OFIfF THEOT FIR (ATF AN ATET T (FIF0T (@0 (FIF0T AT F61 ©f F7 Fa00
ST =TT | SRR ARSI AT FIITS 94 (A2 b7 i At Tfoe @ @
T TR AT IS FAE G2 FIF T OIF TARMIZ FICS T | N G AT
AfedeTa Mty 8 FYred T I TF, WA IS AE | T @ ¢ 7
72T I foDee FMe Give w7 |

¢. oAt @7 (Unity of Instruction) : afsdite RSy 3Ry ©v, [fey e,
TA-eit Fie O Y 26T T ATt Ty IBICET QAT ¥ | @ *S
TS Sy AT AGFFAT oI @ wollTe TN el ¢ ArersB e Jeay
O WITTR TNeETRYe 908 TR | NP mItes AWerT [N o298 783 I49 QIS
FAE 8T T AN IFIHSF FICGF Wi oA ZCJ 7 |

L e TR Brm wfeers = (Subordiantionof individual interest on general
interest) :2fsditaa IwfT FdE ST T2 Afed (@F Tk I fare =@ |
T Hereme bfe@ T ¢7 ofF fery 414 71f2ie vigefns gy Mee or | 95l wowd
G (T (TR IR ToTe 718 AV T 7oA Al A Are=f 91 = 1 @ ¢F@
TRFAEA VIR 26 BIERTLT A AEGS LT 7 347 |

9.7’ (Remuneration): &f$PItT St 2w @ we! ezt w63 | @3 R[S s@t
T eI FF OIS AT 0 | 2N 9T zen Bve Tite T ¢ + % Tewz
TEB ZCO AT | FNWRCE SoE 8 PRrs s e 2@ | e siwe TRe
ATE G2 OFT Afepite afe weie 2@ | S Afaie Fdare o Seme-am7,
FRT @Te!, IR Aire!, Io5 AS-THAFIT G2 ATAZ, AT TBCFA, T
iAo oz Tonifn AT goiq @ TS I |

b. TFQIN EE(Centralization):J1 57 1@ FHwa Sl AFe 07, O FE0ea
@GR fEe g3 Swine 31 5y waswT FHoR et I 70, CHIR FT90ed
A |

MR B A P gzt FAGS AF | AARTSE (25 ARSI FT 8 FEp
@Y FAGS AF K IG AfSHTTT @ FTel ¢ Fop RFATAT X AE | FPF
SIMACE SAfere FaE &y ANeo REgeae S | = AfBitas e
L @F T & efovinTa [fog [em T AT o Fg FWel (@
YFCOL T |

5. SATERT FYCPa 17T (Scalar Chain) : TIZAE F9p(Line of authority) By
B (ATF QT «ieol RIFcera i1 e e @o <o | @ Sifere @1 2ie O 9w
FA QA L0 B AOGT T T BLA FEATH FIR OIF TOM®, FAf], Aoy
ARSTIA (7% IR |



SIBCAT (same ranks)FRAT TR T Ty ToR[ANT 8 @A Fiow Fce
M | @ M SHO FEATHA W ® T 1 @Co A et weedl w=wgw
TNV TR STa TG @A o A Sfon GIZHARE OARS FACS
AT |

do. T (order) : I A e IRFIUMT (A R 21 AT @3B T 94 |
TR W LA T Qrae-5. @ =T (material order) 3. TN &y
(social order) 197 & FAT TN RAEE (F@, AfSG IFI &0y W8 FT AR
W3R IWISIT FIC AR (a place for everything and everything in its place) @ Jwife
AR CFE ATOTF TG T GF0 TTE FIF AR AR ATOPE O FIC AR
(right place for everyone and everyone in his place) 14 ifs IRBARCT IES CFCq oI
G [ET CFTE T TAGIRT @ T AfSDIe Fafafdzg w5 Tims <41 77 =7 |

3. WSl (Equity) : TR RS WIT O ARReS mifer = aed
IR | TRGR (justice) efsde =7 ebfere fFrmipi | wmifer zrr WX G
WHIE NE (combination of kindness and justice) | IR TS IE ASHFS! 8
SPITSI AL IS I O GG ST A T OIF BT FACS TF | B
NI A NE FGCPd HIFCT Aol FAF Fa00 T(F | fSDT @ e a2
TRerTa el Ny FHma &l ¢ ey e A 93 AfSHIEs FIET=ime v
TSI T T |

3. T IR BIAP  (Stability of tanure of personnel) : &feHitaa o
T FIE T THTS AT OfF THFS! & IACS AN WASE | FACP AW AGFOIT
FSr Lt TIF WAL IALE AT T I T O WFSIF AN IS I ©IF ATF A8
T | 92 TCWR IR ST B [ s | FHona S g R[4 w4
2 fSRi *fiFma PIFAT TOR TF I, FA W@ ¢ A rw W ZT T e
Frera Wy fersiercary sjfe = |

>0, BWiW (Initiative) : FE ©fF ey «ifwerca icer Saple (K @R AT EAr
LR 8 JRBIRCR R Tl o | (FETT o AfSHITTR 76e Bae @ e Ffwa
AT TR | T FHACE FE TSR ¢ Taro[ T Few | effopieT feqsr oy
(dynamic leadership) BIe] AFCe ©IF #AfPIE Tgd FE ~ARTHN @FS T GR
JRBIRCTR TS (S I |

8. WeW el (Esprit de corps) : Esprit de corps *@ewB Tk | @ g (odt
&Sl (team spirit) | AfSDITTT TIfEa GFam (IIB GO Af DT #1767 SIS AT
I | FIZPR IS T e weEd Afs FAmA T NPT TSR (ofF T4 1 @
qfe efedna T Face o oy ¢ TERIfes ¢ WReREMy ST
QT Bl T4 oJE Sl |



YK FERE(Functions of Mangement)

efedifas 7% e o dfedng Mrifae Soaadina I Toma Fa
RIS 2THBT AT (FIEL ZCE I | IRZANE ATl OB FOIFSTAT (KIS 8
A= (ST SiteE 7B |

JRFATT T I WmF @O0 Qe <0 =@

[

|
>, A >. R
3. ARG 3. TerRe
©. FA A ©. TR
8. fara=mar 8. TS Lo
€. TToP A ¢. efSrams SogHe
b, Tgadae
q. A
. fozraEe

>. ARIEA (Planing) : ARFE IRZHATR 2T 8 I Gifers T | ©RETS
& F90e @ o) S PR Akegar a1 s % s 5 T
fofeae |

3. IS (Organization) : 7% fWEIfE® o1y a1 SR AT Ty GBI
ey e 20 Afedit [rifee wife ¢ Sy Sonm-Seamiees eifse
T FCH AT TIZ AT | Q79 ARATOFAT 8 FITAATINFAACE FAAST
T |

TRV IR 6T AT | 4 TG IZA4F ARSI T WS Sy FISA
AT P FA @IS SR O 6o AR 6 Fol o e,
FHTC FA ¢ O THOT FAFSE T FYp, WP 8 THHT  FOT
e T @R FG TR Gy [iey arares Somaeim 7R 8 Pieze
T |



AFSHITTT e FIS TR S IRBATF SIF AATZWI 4T IS Ol I
@ | TS ToRe A tof T Ao AN TR [ o 8o il
VI FBIPRC AT FAC© AT |

AW (Staffing) :2fedTR o g I (@Ne F7 FETPS
et e FRAZ I | O [T e, [fey [eitw s e w5
fTEI5e, TN 8 FAFTT FAT FISF FAALZ T T AT |

I (FAF NG TSR FCEAT (SN AT FIINCHAR Sy GALS FI(I5,
SIMACE ¥ Wi @3 IR T FeE Y AR tefie o FIe |
FAPIRE 2o G ~@fe I NN JIZAT ©fF WY IACa 15 FCaw,
AT (A, ATAHTS I QR AT SN QA=A T |

= (Direction) NI F@CE Ao FITHICS YT FRE IS &
FAF G (IZT PGP O TATAH 2l FAICS R | o 9l wiber
TS 2@l | G FNWT FALITST 8 ABFARY TR FAK LTS 2T |

RO 20025 T8y WS Sl X, WO @ feat oy o, #IfSHIeT (e @i
Fq | Mot e N e o, fad, Agn ¢ ereits Fib Sote
AT IR FICE 1S TGRS AT TG Fawwed AT e AT |

TTePRI (Leading):Tioy 2T G« (6 *eNfer TAMIN A (T A AL
fifey @maa g ¢ #FoNF AN (@0 AT AFeid Afkpifee F e
TR WA AN FOFFSOIE Wl 8 AT STy S O 7 | I8
@ e T e Wt (@ e I weEd S6ad, e, e 8
AT FAPTT o7 o [ AfFMSFR (9P 0@ | (TP R G
ST FIIGN, T MG GFSH (THIFAT FEBEF AL PG 72 O
TYET FACE Sl TGS &) AT T ATHFF | AN ST} e
G (I TS I AR A6, NS, T € AhBR 6917 2ol RSFIar
AR TR (PP | GTO T e =, S T ARl vl A0S
R VAT FIPTWR o1fS (@08 % |

Tgaaei(Motivation): ST ML PITHAMCTR (@70l fBce Tgmaael 0 |
Tgada T GI(0 SRS Iasiies Afewm (inner psychological process) | ¥t
T T | FACE M ©F 2RI [ Ca F@ I I 1 | OF IR (AE IS
R FACS T OF TR, AFRKT, AIYS(F QIR et F | IAIJF ©F
Fera sFiE, foagiw, FFfe, Tye Fieed 1 ¢ AREER T Tz I |

JF (Coordination): ST %] TSR Ty AIZIATHT TSN FS ZeT
TSI | A e efedien [feg [em, So-er ¢ sfma s
GITCE IRl AR | A &Af BT FIcera R o oNet Acd G FAwA ffers
& QET ST (Synergic effect)2feDITa SeAmTReTel AT | FXTT
ARSHITT AT ST (Collaborative effectiveness)Siage 33 |



v. @& (Controlling) : f@@w @G weRS (feedback)IaZ | €T €T
fefere wfers Ferercem weml 3ca e [Rpfe gaieaae A TEs 98!
AT FE | AIFA [{eeEe P G Wee fEaer 9 FEACE areAr Fhr
TIIACE PR 8 AN T | IRZAF LSV =L A FAHF IS

eoIfemefRea |
I &5 QAT e @ [FaEe affera soome 30 | Gttt 2@1-

>. IICGT AW @lfed

3. e icers SAfRae

o, elfsfoe ST e sTiifre Fites et
8. fRpyfesad fadiaet

€. AT I Q7

@ (e Prerate W6 WML AT | G0 7T T AHHF T &y
AR IR QTR Y TR AL ITEF O efSpitas el Ay (fere
AR | @ FARRE ST ZON8 JIFAFCE T [ep e Frorete w=ime sace
7|

>. g9 & TERT (Innovation): P GIFR e “IRFAHAN" ANES IS
vigree qafe Eeer Fw | eferaifrenEre el afevias sy Biecr e
T ARZRCE T Tod (I, 2I] A FILYET A8 FAC 2T |

3. TG (Communication) ¥ @A afe IFAET AFT Fes AfoAeT
I, TSN M FACS AT I @ LG AT FAMT ToTe (0e
AN | AT GG Feed (feedback) “ITewl 3187 |

©. JCEB FRF(Budgeting): ARFEAT TMITGE A ICEH 0 | [ e
GFoT ST I AA-F 1 iR et W AfRg=s e’ @0 o |
YRS ATEE codl ARFHIRZ Q6! et | o AfFFgaw ife s @
e SO LR dfs [ erp ewitax [fice agee fems s fog
Fer RO AR QT CoATA0RS |

8. &SV BAFoN(Reporting): IV R o2 9ra €07 @ [RREA TP T4 =7
SItE AfStan I | BT (FC (@I FTal® @zt eferans wrprd | e,
faca=iar, s, foarge Ty sitere afotan swesf f[Keafve &% | e acreeTs
Tocas [fve afsrama a@e Far @ | fafie ¢ Glifkserd afstame Togifre zre
RGN

do



PTG 5.3 § ARTF/FFT OGN

(Supportive/Effective Supervision)

ARG ERNI)

et S SR Fece AfeDi fRrifere Ffttvra S SRS sAfsEar st
T SVRE FACE FAT | SR SHBEI TIZI (A A1 ARoTIR I AT IS
T B (AT AfFACE O@RY A0 | [y qiEae (A 9vee JeeiRees
T 4 ZEECE | I FIET TS, JAFTSRE Z0T ARSI (TR U, T4 Af,
ST (e A YFe Aoe T | AR FICAT P V0o, JATORET GFG GRS
e, Rf S o ST TqLReiE AfSSIas o7 ST Soree SImacs
3Id Sga(Motivate) 6 |

SBRYIT ¢FY 8 eraieamei(Need and Importance of Supervision)

Yrers 2fSBI T2 SHRAT «Fb o e x| I ¢ PRI @3 I
SERHICTE el 2Bt FIE TS W | 9Fe FAReRER e Tor HeFoo
SR WA IR ©8 ST TG O GFT Sopg wFwsf | [Fim ogiRYIER e
GO T R 8

. TS W& (Attainment of Goals) 8 2fSBITTT & ISR T ARTFEAT WA
OFE@ AT | ARGFE 9 WMe Sifewer st [ve TNEE W wFeR e
I SRR NG FIE T FACS AT o] ST 799 TF |

3. ¥ NOPINET (Proper Direction) § (1< &fSSTT o= = fteT i S1siwe 778
T | TN W G T AT SRR QCO-FAC (MR (AT GRS 27 | 93 Tolq
el Praf FJoraeiRed w0 AT |

©. FIEFT AT (Effective Coordination) 3 SFEEIR AIZINT A FIIR AIA
CITCATT A FTIF QTS T | ©F T JIFI T dqre AfRTH1 ¢ TfeTren
T (0L CTgIF T&I1ta ey 957 |

8. AT W (Counselling) $IFSRSR FAME ABAT FTE SETOIT NS
QT | ©IT ST T NS THATE FAFSIIAR FICZ TN TS | AT IR
fFSIT FE TV FACS I GT TIF AT (T FAFTSIRSIR 2TFS & |

¢. wFe! TgEw (Development of Skills) 8 FARTSIZE A FIWA FICS TP FARTST

0a Ry oive wFeE e =7 | FAGMHI, FHFS] 8 FAOIEER THCeL ToF©
T G &SR S 72 Kae 3 |

o9



T[IZHR Toe PRI IFFONI (FF G ATF THMT I I 7 | SRER
T[IZHFR ACF s TTDR TSI IR (AT AT 78I 77 | QTSP S
8 PR EER TR Woq Fare o | JAReRaRec wwel ¢ [mws To
P 2 JIZATE SR ©© T2l 27 |

ST SERHIR BAWI (Factors of Effective Supervision)

TR FIESF WO 8 FFTOIT AN WM FAIT G 26T Nl &R el
VR | PRI TP RO [REb T4 (1l SR | Fmd )Rl
TS O T (TG Sl FHIEAS 7F I SH® | Goitd FARIRER $itns
WIfTe FALTSIE FMT FACO A | TATSRGRMT FIRGTNE T FAR &
FOGCE! ST REIBAT T @TS AN | e 92 SAmINeTstia I (aaT Zeel 8

o.

R

0,

QIS TF ST SPRYITTH FRSIel T TH(Supervisory Effectiveness in
Relation to Supervision Received) § IR (7T (17 (@, oo e
@O SVHE B (TOICIE O AWM OAIFF FAR 2] (TR | efSDITTH LI
e I ForeRaE afe TRqefedis g9 3R ©ite FNLT I I ©IF IS
A L AT P ©RCT FATSRGTNNE GHEH QNS A0 J( |

IEFT @R TS (Need for Effective Communication) § @&
FoReRERCE s RSy «@ed @I T @I F90e 2 | @R @IS
I QAN FACe W (PR IR HIST-ANSAN, SAM-FFT @ vl Ko
T | FICH2. QG PTG IR AT NG T KIS @il
ST I5TF G PTAT-FACAR A @IATIITHT Sy (K T 57 A |

fAfqe =i Tqie S@RAIT (Close Supervision and General Supervision) 8 T3
ARG (FI G0 F& Toe FHoyeed a9 adfe g2 7 o3y e
CERYIGE T 2 | SIWMCE ALY CERACTT (F@  FATSIRGRoNT (1o
FET I AR G2 FE QI FAMF FIE TR & g F4Ter @
JICE NS AN 27 | (0 @RI FEa AT I AMF G2 QTS FRAAT N0
IE @ O I FAR [HAIE (FI ey K5 [RTaoa= el 712 | I AKH
TR A9 0T IR (@ T S A FRCT IR @ R R =20 o |
T IS FFTe T FHF ATF A9 2 B0 1 wR 77 AN e S@ReieT=
T I 8 T TSI Z 21T | I FoRGE IIe AR @A Wqw
TG AP 2T | (@N- JEAF FIC&d (Technical Work) ¢Fta w52 fAfqe
CEIRYT WRIF | 2FFGF BICSF AR0! 1915 ARSFT (Broad Assignment) AT
0 O T (I T (@ IS I S 155 30 O @, (12 (IS S
e Tl N0 F1& FACET OItF AR SER Fe1 2 |

33



8.

¢.

b,

ASNS @ FASr (Politics and Power) s&TeiF 2fSBITR AGHING @ ST IS
AT | AV T QP 7% GH IE 0 qW AR I@0 A G
ARG | AGAITST N JATOIZENET FIONF G0 SRPTNETS NIZR ATT
T | AET BT JATSIREINT DN o [T Fa0e N | IS
TS T AT FATSITAMT FU (FOL GI T | ©IF AGS @ FAel, FEF
PR ML a3 wore el TAW |

e ¥t W67 (Supportive Role Behaviour) 8 436 1 @RI Fer FAICS
20 OfE ORI WA AT 6y FACS Q| O PARSIRERE S*I2 T
T faafs e e = | SN ToR NS SguRT Face Y ZE
SR WY ¢ YT IR TBRAT AE | Towd A [l JormeReses
Rl [ReaeT F0e =0T |

f#fre “&f® (Clinical Method) 3 <Ifdf3fe R &y JATORERE @3 Mafs
TRETR FACS T | AFG DIFAF (@N @7 R & @E (AR S1[w eEe,
(S FAROIREIACEE ANEF 37T [RCI6AT FA00 2 @R FART SRZT FC |
FIOS GFBT A A AFOIF T [FOICT FLEB ©F (AT & R ALCTF I, @3
Tafors AT dFe Tg! A (O3 T T | GRIGT VI I 8 UF LSRG
QTG (Ao 40 ] |

I PHAROIREIERS & efod FenaY (Ethical Values for Effective

Supervisor)

GFGH ATCITRACE FNW A IS FACO R0 AL TARE AN Siear
FTCIGTA! (AfeF THERINS REbAT FA00 & | T WM& Aol @2 (T @ FI&3
YN T FACS AT 1 | SN I ARTRE =gl ¢ Koy 9§ Fa7 &y @R
YA S 8 T AR FAF G ARSI EGRACE L0 TG REIBA!
FACO T | JoAR JAMORGRAE U2 Nfove [aaia afe sreifis agoredica eFpicar
FACS T | Robert D. Gray A OREIET FRFITOR T FORETE (qfed e
(Code of Ethics) 2T CeTCRS | (1Tl =+l ¢

o.

R

ARG FAMI IR (A @TIPA AH A FCAF (RPN WHRel W rew e
fofey Trrzae 2 Faea |

PAeREE Fm oigred afe gz U T @R SREres Tew
GEANEFOE (@ G SR FAEE | IR ARG @SR TR
TOCJ SREed AFey Wi |

FATOIZEIT W (I FIACT G I, OIRCE T AR O NF FET | FAT
TICE T REAN AN 7 |

T (I TR T FI TG T T ARG ey | w79 1 o Toi
o8 a1 ANDIT T | TPTR o IR SNGLRT FC CEIRADCRR g a7 Fa1
S VIR | ST AR oS T6CS AT |

29



€. FEFCS WHCNRMT € THTIAA 9B Ty 7fEice Reaval Face 707 | wgwa @6
VBRI (A (CAN AFRAMT AT A=) RKeqwar i TR 70 |

b, WAF I I TEIfEe Site oima AFEE JR4T SPRUT TiE peiReiReEE®
BRIKINIACICRISON

q, SR ¥ 2feRT 4R ST 2 T T WA @ (Afed JEAEIITIR
JRA TS A | @ AT Toole effelpe SEqes FApe rar S | 0
ol IR QG &ReST (T IR LR & *=raiet 2 |

b, USIT [GAE GFbT AN FHEATY WCR | TOAR ATSIF FIOMH JeHCRNE &fo
GPY AT T TAROIRENEE AP |

5. PIRCRER FAMI ABAT € VPRl R ST Face e s
(P T4 T T QIR SURAT Pl @ (ST [Eiae Fa1 TRewTey =7 | 1F
GG FAROIZERE FAGRITT B2 HPICS T AR SIS ARRIER Toma
TS S FCF fI0e 2 | @u{SIRR G Tro FHER-JARSIZGT o1 |

GFE ALF FPHAelREEE PN ARG FEreEs S SigfEr e 7w
Toafaie tAfes YNt efs Redy el F90e =03 |

o8



YIEIAITE 5.9 3 JIYAET GR FARORGNZATS! @ G

(Skills & Role of a Manager and Supervisior)

[T (Manager)

ARSI TSl ST FE AIFAET IS €T | AfSDTTT FRNNT 7@ TioaT
[IZFA QST T© (@ | AIZATHA IS 0R MY 8 IFNS WA AR
M4 DT Sroesty o | T@ATS, K, R, ©y Topfer @S M
@@ AR TG FOE TS S 2T | WA= MmE AfSdIa TR
G T | YOAR GFEH FIFFCE AFF TR I I FER GoF T
(S T | QAT 2% R IRIFE FOIF NGITe 41 % | I”F#R-M R, Kayne
I “OFe QA AqfGE FA A AfdTm [(feg Remerm suaw wffe wifte
IR MIfeTe =eoR 6T O (AT &=y i iofe Aty fofy g2/ (“ A manager
is a person tasked with overseeing one or more employees or departments carry out
assigned duties as required”) | AfSHITTI TSR 821 (87 T3 &SI €T, (7©
3 f@-BT A AFCS AT |

T[IZAFCE ©fF DICNE (& QI GdeTol FF SH0e (F, OiF LI e 4=
TACTR IS TR G SIAE ARSI Soieae re 203 43R SithaeE S
O A |

OFG YT AV W FIE FIECT (1 | G5 784-
" OIS (TEINEACS) TR@ s
» ORI QWICTR TIC;
» @5 [9Fo® FF @ SFT AR AT =T (Common goal) STECF & (BBT
I AR
" TS (Feedback) Wt ST |

AT SEHAR (@R @M AT @, [IGET R fofv R siw Bl Fited
ARTFET LA FCA, ST OFa FE; WOl T, SHF AIIAIR, FICS AN 8
fateR T AfSHITTR Sy I (b3 FE |

GIZACE wwol(Skills of a Manager)

>. Fiffd vt (Technical skills) : FfefE wweT F@0e Afeq @ @ «@70e afw
I @FE THES Tl [ (@ETSIE R | SwRde T, o1 Reee, eneres
F I AR | @ (W FfEma AT T, wvel ¢ @ereics Ffeefy wwer
Tl =Y | @ Wl HIHRE Bre Y73 eFerd |

o



FAZEN Iz e ST 2 @ R@OE @I 8 TS e | fF® @3 FEr
W TIPCY AT ©f (A @ GR0TH 1ol Y92 I Gl 0T SR & | (I T
AFT® (T ST o Al AT WT [T o oFe T IS ATF G2
] PO QTS (08 A |

T wwSi(Human skills) © @ 49 WFe! 0O (@ICRT A FIFTOI IS
A AR IOV @ETSIE AT | G AT FHFS FAoERr 3wnin [y
EAE @F @O Sy SeT [eifers A | O *Mg INeeind Y MpsEd
FAME TIFR IT9F QAR AT SFSABF TAFE TF G4 FI9 [ABE =1
T WG] A | THOME IAFOIVE & @ & @re! & @ e | @3

©. 4IRS WSl (Conceptual skills) | &SP 8o gorR KRR oA @
TS TAVLTAR AT TF 37 F9 0ol FIFIAF A IR | TN
WINCAT STorely SECad S0 (e IBIRRES [fey aivor=ifde ger saw
Q@TOIE GRS wFe] | GIZANCF TwoTe (Systematic)qiEefte MR FIo! A
T[IZFT & A8 GFAl | (T I JAFAEE O (R wFe! AF OIS
BT (FC@ AT G FACS AR |

8. WA WwS(Design skills) : @ WFSR T T TA-LSHAT A AL
TN AAGIAe QOIS TR JBIOTed ALY A AMCHA SRR GO TR
TS T CoRE wEe! AT 7 | AfSPItaR T AR NN ANEE AIBINFT @ LA
FAO S TG |

AT TG TR (R A (@, IRPA Wy BT &0y A @ waw
el wFel, AT AT TPF TFe! AR RS Aol Q2 AICH I ATAS
T[T TSR | TGN VAT IZATE T AP QR T IT9F o, O
4IRel® WFOlF AR Tp BIIA IZHANE S A Q@ AFDIA QeS8 Ty
THFOE, OF 2T TS TF THod QR FIE I adE FIfE wwed |

QT G T TN @, NAAT TS AT AT BER TSI P9 |

oY



QPG JRZATFA GRS (Role of a Manager)

OFE AFHF IIZE AfeTT [ifog e T=med vy AT 361 A | fsf
AIFH QR TR A2 ST BT oy NI, FRAIZI, ey, Sgaasae!, F=g
¢ fagger FIY ARGER FEF | I IS (ST T o797 Mo 3R g
AR, TFAMS, afe 8 9 Fies e qce Wme e e 8 5 e of wow
T AR | GG GIZAICP ATSIRP (T Ao GRS Ao Fa0e =¥ ©f e ey
SCACR2. NI ARG FECRA | 9T W4T The Mahoney Study 8 The Mintzberz
StudySTEATMT | The Mintzberz Study ¢® RfSg “/itaa IRFHAFMT (6 FIEF T@IF
Y00 4J OIS b St S 47 TR, T =1 3

AfFENFAT (Planner) RETR Fie;

a7 (Investigator) R AT sre;

TS (Coordinator) e Fie;

FeTIRpe] JeR=FEr (Evaluator) RETR 3Ter;

©@IRCITS (Supervisor) I SEIRLN HG S Fer;

TrFSIFET (Negotiator) RETE SIEMA-SNTHAGT T AASTB ALGE FIST;
fafeq faacw fReew® (Multi-specialist) ReE F1e; 8

fafeq [ A=W (Generalist) R T=iifre Fret |

ITL2ER PO QLY

et [y @ afsdim a8e ¢ & g4 R FHFS IR TARLSTT
FFETT I @ PaIce qoes @ S0 ARG, Fo0w, oW, JTNT @92
AT | FIFOTAT IBRE ATHR F I @ [ et o7 Fem @3 swme
NIFTR O (AT @ P&t THAre RER (@ TIZ#AFA AFooTT forqs ewpsld
SIS AT S | 06 G@TET (T 7 ¢

F) WeGES gfiiSi(Interpersonal roles)
AfSHI 24t SISt (The figurehead role) &fSdTaa efsfafy fwma
fafSey i @ AN TSy “A1eTw i |
o (SoI7 SN (The leader role)|

o TIMITANR SRS (the liaison role), k¥ @ afsditas ARww [feg
ATHFS A |

) SUPRG® GRS (Information role)
o SUAMTAIRCFA fXFT (The recipient role), AfSHTTT FOTHIMT HeIS
O AR A1
o THSHINI AT ABEF GNFT (The disseminator role), efSyItaa TR W
PG O AR 1 |
o T YRS (The spokesperson role), &fSHITaa A3 LT W4T
©Of HI]HIR |

o9



) Praie a=e Fere giSi(Decision roles)
o TSI Of¥FT (The entrepreneurial role)
o G (IFIfRETFIE =T (The disturbance-handler role)
o IV ILAJIAN B! (The resource-allocator role)

o TFOTINA wﬁlﬁsi (The negotiator role)Jfey TTE € A=E T T
fereTCe <oTer <541 |

> | WSRIEF OfiF (Interpersonal Roles) 8 IREFA WWRI&F OfFT I#Ce
TRIE TSI, (TO! ¢ ALANFIA RENT T AT AAFS QAT 947 '8 FIEE
R | AfSTNE JPOIR AT (@eTR Ad GFE IRFAT AT AT Qi
2o fog TP TofFe e g3z [fey afema AT ArwrR 8 TolkfFwg FE |
GRS (To! RETE Jq=sma W, afrwe, s, s AfReEe, Sgaead
MEE FE RGNS AL Rea efediem footmg ¢ 3w afewcda s
Tols KAy S0 |

3 | =Ry FEfH® St (InformationalRoles) 8 27 7eaE €@ WA eWiw efHE S
RFIRFTEIR O TfEB ST 90 | AlST e a2t @ Wiy #Aew Fare A aver
IEAF e AT (A O ARSI ROTT QAT A | 75T 02 O FICR A
SItE TEW (Nurve centre) f2oTltd SfSial ~e Face & | GRSl RS- Woa=,
ferTas fof SfiaT a1t | azier afdits Je-ia Ree eise afevies a3 ey
ATHT IR LTSN T AT A& ST FCo 2T |

© | e 9f{S T (Decisional Roles) 3§ ARE#=w [Kfey Raw Fraie azet Face
W | el e oS afaf¥fen s ete @ efevme afitr e wied
fefy fafeg Prare ozt @ | afSdiT =9 w@wa T A Seife el fMes +i |
T (BRI e o [Jfog el aze sace =30 | Sodading A soims
THNFIA RO @A (@I R Tg SO, 5 AR emiey 41 TS, Qete
fracne IR Prae (9 | a=el SCEADS A TOZSIFR RETT TUwd 0o el
SICEHAR NiKge [Kfey ez e, pfesmive Besin Fids fofd sr=ime w5 |

TARSIREIER ©fiF1(The Role of Supervisor)

FAFOIRET T AT OF G0 (ol [ A T IIBAN B SAZI
FEE | FRSEGRN ST AL IR OGIRAT I ACH | T g A
ARMNFOR OId FE SRZFFE IJIZHFWR OgRAT ¢ FFger 7 Aew | @3 =g
2T PAROIRERE IR AL TP GG | GFE FARMSIZRIE Q4T F& ZCell
O KGN SGRU [ | Siwa Aol sge f [Kfey we o7iE pe o
AP FCIF | O@ ORI ARG AIZAR T BEH AIZAF FIRY ©Id FAer
JIFHAFOE I O 9p oy eFfen | W OISR AL FIC
IS feT (2 | O ST S@RYT I A |

o



ARSI A HIZNFT TO (O] RETE YRS TG | Ol GFMCP (@A
FIZFE TS & FACO AT, (SN WS FAGIEANG TR | O AT
Goa SIMAeMT | JARTCIZEI A AFCET FAWT FIAE WA AR (@ G AE
T | ST FRMI AL (ATF TS FACT S FIS FIAC (I | AT QFICF AT
I ABARE FCE, AR INE AWM e Fee! e Afafrs =
TCET (@ (FI AL FJARCRHNET TAZ TG Toe G2 WP | IR S
SRFR oIt FAGRETN F1E T Rfog TP I 2 3R 9F #R0T S AT
R e |

FATOIREAE TT90ed ST (Supervisor’s Leadership Role)

fafeq wfEedice FAReRETeE ST 2o S S AR | FASREE
(@AM (@ JIBAT ACEIS ACHA | ST SCAIF F6r ARG I | AQF =41
G FAGIAHR M AT T8 T FE | W2 F (AT SR T 1S (Key
Person) J&E Sy 2 7l | WRIF O T4¥ & (Middle Man) R fasgdt Ficds
TYIT T | AE FHTR Y 8 RIS ARBEAN TR & SIS SABALTS
AT 200 =T | WIF 4T (AT FT T GFG ToAOIRGR A SHITTR ool |

o®
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AT 3.8 3 AfRFEN(Planning)

Aff@@i(Planning)

RZ AT 2T 8 AT FIe Zea AfGFga | @t Sfaae Fdw Fieea feferam |
A IS FPF AT SIS DSI-SRE AT ARG AT | @ T SNCICT 0
(P PG I ©f FCO FLAS ST I TG PG TG A 7 | ©I2 SRATS I FACS
A, @ FF AN BBI-SI! T FAANT F1E 16 I3 ARTFFN 0T |

AigRel oed, Sfiare sR@eE o&difre F A1 e HAfTgar T | Wi =l
AREEN T AIFSBITF Srarxly ol @ O IV o F| FACS (A, FISIE FACS
R0, FAT FACO J(S 8 F© I FAC0 A i (A0 & afonl? |

ARPFAR ALGTIR RCETT FACT ARSHAT T e 7l 7/ 41 A 3

>, SAfREA 20 SRR FA F 7 ©F S fiaer F4m;

3. AfSHItT T @ SreexpiRel fNdiae, @ AfRTET (oNf ©f SIS T FAANT
e FCed 79 fdrens AfRiegam;

o, AffFEa SRR TR TF FHFS | @F SFgNe w12 [{feg wefE
ST @ IR 7! [RCava [ di=er F1 =70 |

S, A FIERET T ST ARTET

o AT 20T T GFH AF FIAEA QR N 7999 7 T IIZIATT T
e |

o WA ARTH @A 2 Fg FIeT SITHFRFOT TV F4T LTI |

2. (RS SAfTEEl @R WY T A SAfTeEe A ofmyd @9 A I R
T ATAST | O3 AR IBANT TH AR T @A QW@ TSRS
AT T4 T G2 ¢-do ISRT T NS ZT |

©. I[N A CMFeoRf®E (Recurrent or Cyclical planning) “f@s=r ar faafirs
T B | (AN~ NI T NI APeI |

8. oy eI MM I 4T &y 2o’ BT 2T |
€. SAWSFEN (Contingency) “IRFET T 6A6F (7T AR =11 58 Codt I AATE 27 |

2



Afiegt @3 ewef T T JRYHTIR MIF-ify W Ton fofe s e =x |

Tex g (ABPR(Features of a Good Plan)

AfiFEl IR eFed I o [Rwhbe | Jrm, fkesmr 8w F$7 s@
RPN AW IS TAMe =7 | O3 ARIEN S T A AW IS 2008
e A ST T[T AW AT G0 o A e el Jr @y O
TS 3

>. I8 BT (Specific objective) 8 “fRFFAN LT € =B Trorly T2 [4ife
QI ARHTF | STrRET ARTFAr T2 FF Tel Mo AT 7 |

Q. AT (Easy understandability) 8§ @30 S ARTHAT ALTAM “ITF AZ(G3
TEEAIT 26 Tow | AT gl todt T T it | 58 o qriftre
T YT GG A | O I AN JR© ARTHN I TR M 2 oT
b7 Mte @3 PR ST 2 G G 0F TSR] ACF | (T ARG
« s orRTe 77 |

©. WY 8 @M (Co-ordination and linkage) 8 2fSPITTR e BTA2 (=Y AT
AT TS W O G0 AW ARSI ARET 7S B AT O 04y 7IIW 3
Q@PIE T F TR AT | AR T AAfFear o TN =S fREaw T @R
fafen Bt e AfPE o1 ARFHNI 0ot TS e TNF |

8. f=afeget (Continuity) 3 fRftegs o Afwgae @3l ST @ |
ARSI OTTOIF 2T® 20T Z(J TS T2 OF ATATRS 7 W | ARFFART wifFfe
[IZHAN AR e DY aferrr wiberer 8 w0 | gq AP, GF6T TTWE @
TR ARTEN el & | O AF oW ARTEN ¥ 'eAF A Teq WOW
AfTTHA CoAl € &FS AT J(A | O ATTHA FAAIFIT @RI AR (RIS A (o Q6T
ARFHNR (A (1T QST T4 CTC T ARTHAT 92 =T | SYAG I GIBCFIT
(ATFE, T ST IR 70 et @re g AREe 92 2@ A0 |

¢. TSt (Flexibility) 8 @36 s+ sifiagaie T zea 8w | @ Sfiare s<g
ST S ARSHN &T© = ©F 79 AXAR 1 GGC© 1 RN e Ao A | ©iR
ST g ACS R ARTHN e AR i AN (@R S AW
GO @it Qo T S |

b, &7 fqSae (Based on information) ¢ @36 St sifgar S o2y @ wfows!
o7 zeqr Thw | SR «Rell A1 AT 8o o7 Fea “fiesar &fte z= o
FRCFCQ T QI FACS AN 1 | IR ARTPHA I FNEOTONS (7S “Ifegiayy, ©iF
T, TP GR STe YN F 0@ AT, @ & Joredr ¢ T T 2re o2
gz ¢ o a7 oy ey e ¢ ua Ty (@i s Reaes sifvwa o
T A1 2T |

N



q, JAfdF A T (Proper guidance) 3 &fS®1e @ *HwE Afsm gfe @, ©f
TLNE v SAfREE @ I @ ARSE 97 qET EmME G QTSN AT
FGCNT ARG -1 A Fce 17 | Toug W89 AAfRSEal Remel i et
The |

b. WIS (Reality oriented) 3 ARFTEF S_*12 IBIYA RS ThH® | w1,
AfTPE I WA SIFT fPRhl A=W 2 Face 74 28 FCH@ O FINL
IR e (F 7| IR HTIS! TN O RO ¢ [N NG Givereid T FA |
SAICAR (AT AP (FCA3. N ARG (T 2 A OS2 Fgl- 7 el g8 717 |

5. SIS (Acceptability) 8 “IffFge TR 7= AVAIRTS 70 ©itwa Ficg @it
AR T e @6 Tew SAfdeEay ©f 99 ANw2 [avar sace 9 | FNE ;M
ARGFFNCE (9 FRCT 2T 4= FACO I 2/ O ©iF AfSS AIITT =T !
JROAT |

So. TF JATATAF (Cost Effective) § @I v ARFHIT 12 I 0T AEH
wefiel Ifeq fPoare! AP S5 | il Al [Eo Siemt Afiegar o tarwEr
Q@TS AT | [5G ETITT SR*12 MATe T GFK o (AFF T @ 9 8 Ty 7 =@
TEFER 89 ©IF Lo FO0T |

AT FeT TR, G0 S ARSFACS S8 TS @ooT7 QG WIS | AR
AfiFga ARFEAR (AT AW, OF AT ST Tz ST T FEAS ST FAN
ARTS TS 147 | AW A TS ANT ACHE ARSI (e T 0 57 ©ite
TotarE e 1 (IMHRT 1 AP FICHCG ©f [0 T ee 7 T |

> | ISR WA R A A R (Evaluation future opportunity in the
light of present sitution) 3 “IffFg=T «Fh e F/ | ©I3 RFFA LR Sy
ARFEFIMcE A2 e e SRS, JRT-I[E @R SRR o[F ¢
TR T 2742 ARSR R e FA0e X | IIPHAFT AfSHITTT I8N S
N ST @ SRR TR QTS 18 8 TR0 ST 63 3 |

Q1 B By At Ty W@ (Establishing clear objectives)s R S@gr @
SRS M- T (RN AZr=EF SR SIS Afevita o1 Soomely fdiaer @3
OT S et @ - Somy afewt sfiaga sty wwmgerd aref |

| HEENT O F@R 8 [{FT (Collection and analysis of necessary
information)s Sty SEicd fANTE FREF AR LT T @ AT LTSI
w2y AR ¢ raEd FAce 7| ARTHACS eyNE g f{ew 7 I wfed s
IABIYA TR G @ AMCFA Tow eFeS | @ T afednT Rere aederEe
graremy ey feacam wufba e aar efew@r, Ruwer, eoret Topifn st Fr
(AT O T I O ROITOR TS AT | 2RFHA BT FICST THG® N BN
FIZ (A8 ¢ 2 [fSg ©7 8 I 7@z 41 @TS A |

9



8| SRR FTF ST (Assumption regarding future)s STAGAIT ©2AF 7e@Z €
ICERCTR AR AL ~AfFEH @rerereiE @ R~ s «ffgfs 7= &g sace
27 | qiFe “fegaR Avefi fdmd a0 | @ i wgia ey e w9l 79«
SIS F 20T A @ TF S FA LTS A0S |

(&l oy e FFFad (Determining the alternative courses of actions)s
e SR W4y M (S A0 (fRital A0 @ ey [Kfog ey siiafe g =i
fMe 21 =7 | @ T, SRATS @ RO [ GRR Sifnl M=o A8 AT
T 41 TR | @A @3 I vifewite [Fei T few Mramats todt FE @&y
fifey Ree; @IF- ERIF T FAE, ToF &43fE, ¢ g Toyifv @ 7
Ao TS 1T | R T (@ 20 ©FF T4 (AF GFAF G391 g Iw e
el PR [MME T 2@ A |

Y| RIFeE R (Evaluating alternatives): @ IRIZFe RFFONR e
IIF! 8 FACHF ACANE Ao FICe 27 | LR [ (@I [55 AEresw N 20e7s

gifewiae ffey faw Rvam @ g a=emrl Tie 7o #Ata | RFermR JemRes
(@ RS foqit REE 8oF eI 0o TS 3

3. PR oy afevitTs Rmpa seriay Racs et FreiR T F40 23

4, Y, I AT G CRE W R g oifcegaiit Feps A@EEss
EGRUEH

%, TN ¥ YfF AR CFF O Af DI FISS [FOI A AfKF TR0
TS T |

q| cdien g &= (Selecting the best alternative) 8 RFERTIR FHRCER 77 @
R AETeT Ry IRE T4 T | GTFE AP IV SRIE RSN e
T T ACF | e [ A9 oFea e fowft ey [av sate 7w g

3. foab «fefSe «AfafZfea e ofe Qutam Trer 702 - 4;

¥, T Reait droefEE Gieara g a=6w@mny 2@ 41 ¢

. A0 JIWIRE I KO g I@AfS, SHen, I, AwS ¢ TBRYIE
TS RS |

| AR ARFEN 4= (Preparing derivative plans)s G <R I@IRCT
TS T 7 2SI ey FRae ARFET QTG 20T | GIFed @ T a7
AREA Cod FACO T | KT F, A0 TSI FEROT 997 I8 GRS ARSFAT 7T
R | 94T @ ARGFFN IV FOFTEA TZF ARGFE (908 2035 @ I 7@z,
SIAR AR, (RIS @ TFCATITH AT B |

38



51 FIRITET T 8 I W (Determining the time and programmes of
commencement)s €@ I TIZHF ARFEACE AN @0 SR I =T
FEF GR PIEIE RIKIRFSIE A | o3 QTerF FIEH SF 8 HANATH HNF
e <=1 =71 G Sifegmics fm w0 v 3 | 9= 9FH FE@ET 8 Ty WEiRe
ST RS A FA 1 ©f [RCIo1 Fa0© W, Moo ©f oo dRRiRT 3
TG A 2T | T GF0 IR ARG 7o AR I |

So|  &fre ARFEAR AMFEE Q@M (Pilot running of the plans formulated)s
FANG FING RS ARPFN FIARCA TN N B AAFTFST AT F1 2 |
FAIZ Gl MCFCo oTF7 |

Y | ITHD o3 ARTEIR SR THAGHT T AEH | @Ry AR TifE @
Sy SR 476 Seee O WL T T € IR (ol TS fowr
3 TP | ATHBA T2 FPoIA WFfo 1o FCF | AMes [fog Ko zwe e |

W TOFHS AGr (W3 ARTHN IV ATS &fo® AfE0eia TGFe Al e
G pOBICd RS AfTPEA! O s (@4 FACS I | ©CIR HAGPFAT I
e HIMe ANl fRETte AT |

Yo | IS FHRF 8 AR TG AT (Evaluating of effectiveness and
taking corrective action): @ @ AAFTETST qrFe ARTHAT IS
TR € AT ALHAGTTTS TIF JRE T | AoeAT ARTHAT  FR©T
AT RO €[ 2F | IS SRATE TG AT [IZT AR
IS |

NG



T R ARTEN LTSI I P AMCFS (ST AR ©f @I @RIdrad AR

TSI THZA T (e 8
AL AR Hodo! FCHT WP (G FHIEA
afstararet TN A 8 T ACe @
ey gl ST @ s T |
A *feTE @ FheTerTR
%7 3t Sy et wp g e
@RI @S TJ Y T (@rg e 7@ |
FOIT QIR FYI9 (T FACS A
TereA A AfR5F Tgfe @1
T 5 8 af*rwer
T I T
g o TG 2T
SR ST AT feydier
ey A ST
oo
QI I GIYT (@ ARFFA IR 2

AT (T (T, TAPNSTAGTAICS STASTAT FALAIF 7 M2 3 e @q4E, ITFIoTTS
T | O GTET TARY IR FEFTONE IR G Y FEA @2 qF IWIART
TS |

Y



FIIGAITO 3. 3§ FANJGIZ! (Time Management)
ST AIBAN (N2

) (@ (P AW TS AN GI (6 TOJG ANNS IR [ T | S 1%
SRS T (O 0O AE AT (72 |

I FRFEE AR T T TG 41 | @9 TFy 9 N2, WS ITNEF 917 Fa
1 77; dfe 951, a3t e @ fdifte sifte e | Fite T =@ wwe
93 T e ey e, e, e a1 afediem e wwer 58 e
T[IZ© T |

iz v g RS g e fgs e T W 908 A |

TN GF6 [ 372 | @F R w112 “ifsfere, e ¢ fora wifws 2re 7@ |
n Qe GBT Sy Aifefenss i g To9mes o | 8y ©FIQ 6T M (@ T
faferszr a1 2% =11 fog @7 7R frEe =1 A9 |

AN (PRI ?

AR Y TR 6 F00 20 TIHre 2F TN (FAT W2 AR IS 00!
oY ST Row w41 T 8-

o ATATAT FITE T AT I T3
o TGN FICE (73 AN 72 ZT;

T, TG FE (@ ANT T W O AR TS T AR AR %7
e e (AT A0S R | AT NN FICS (T ANF 8 T @i SAfaet
FAICS A |

QTS FISCF N B STl St FT TN 8
F. FOT FGEAEE TSR FS @ AT codt T, GATFIT 9 A2l @3

S HPE FEETR FoFT FE 9T AWYS | Qafe] FFTey el Fer, o
QT @ FACS 20F; TG SPTPT QAR O FICH @A AT I 20O A |

Y. T FIEPTRE TSI PG AT FOGTEN T LT ACF T S (1R FICG TN
o7 03 | TI8 T ST =CeTl- ot ewiw, 3 gl @ sifawieer, w3 offager,
T ime, e, SN e, Ry feefe agfe | goprmes weE TR e
T 1 AR T IR TIZAF A0 SSF*TRA FICE YT FN I W AE |

29



A, Reiw germRs 3 TIFFE TR AR RO &30aR niily (Rl = | @7 T
SR S YA FIE & ICLE T e #A1Caw =7 |

q, G &g YT T GIZIF Ol FHA1, Feerarerel ¢ Terl *Ife fex fers
FACHCG TS TS SATIC (5B FACS M | A& (AT TG DTS
Gj TR TG |

0. MY fFeT T8 7 2

(F) T IR &2[ WA fare It
(¥) wifrg st Fr<fer
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fif7e v ¢ 9y TRACT @ FEG 2fie 27 o Sl SR 3 | SR wIs
T i B qam | widie Aerds FoE et e a @ SRt
(e = 43R FAWE F TR ¢ IO AW T W O OF NPT FhI
0 | I FT A YA @ @RS @ T @ OF A S @ 77
T FG FowR Sray, AT AL, FHF AT e, TR, FOY,
ol Beji 7[t43 e s o =7 |

3. S R (Informal Committee)ss¥ 2 @ WG carmer ar =
AFCTE GO FeAT I (I [ a0 A= e &y S-St
AR T AL AR T TS 2SI foeza-13=a Sy e @
GFIfgE Sfar fifere &7 ota oite smgifes S a0 | @ w@ee 3G e
LT I TAMBTE ORI T T | W AN (I e e
LTSN 2= AT &y T N S99 T A SWipifeeed @ [REaEm
ToITe tedl, A= 2 Teqin e Tor L@ 8 A oA T A |
GFIHF GET 89T QI 9F+ WY Aofe T I ST (@ 9 IS FAR ©f
FIe FAHT T & I | IR (FIF JAME TPTR @27 ward Hei-tvo A v
frae afspr T Ffory e T @ o[ TP ITere @ FG 1T 60

SIS SIS ST 0T |

() FEPR FRTFIT (¥F TRt

). Rafefes [B(Line Committee)staafefes hG e Reaks
TEPTREAICT 19T SRBTE I | @aiel S wife fracy eicaremy Frare ez @
Pralg AR arme Sy e ST | S wTertvy SR e Lo
fraafefer sfifbrrs w@iw | e (Y T Tiers wfeze wr =1 @RS
2 G e 1 R of Raafefes IR Zewg 497 | are aaifys KR 4w
TR ST AIBIAIT FIAEA TP FC | ON 40T IR0 AT fSHcTa
T R 1 Mot ofvw efsfafie sege At | efeit SR SR,
@A oAfEeNEar, #r afeditT Tefi afe ag Twrgad |

¢o



3. Towet S I [Reswee FRB(Advisory or Technical Committee)s s & 12itE
AT T A 9 S emitd SRS (T SR A T4l T O Somel
G AT | AT ¢ AEiafes [fey afesns MF G @ 62 st o=
(METT T SAWBT FAG o107 I 2| @ IGT IS 27 LEeg <5e
Tifore AE fWIRITE SHATH A S (ST | @A ST e ST A R
I W, OE@ GF AEE WEH OF Praie Qzed AT RSl I | g
Q@PTSIT, LI 8 GBI I BIF O Hfew AfSHITTR 70X & T
i e ¢ Redw @ e st orewe o [Jeeee ST o v 23 |
2AfSBITT IT AT A6 g (T P T IF AR T 67
e 1 Fifeifs ST 107 T @S o | e @ FfREE todt Fare fiem
ffeq et T S w7 ferase s 997 561 |

©. AR FB(Associate Committee)sNE AT IS eTaie= ACATAST
VIR &) (@ FAG 157 1 27 OIS NN FAG 30 | 9ot FH7 e arzeed
TS (@1 R F99 AT 1 | 7 TEoT F9& (@ I Wiy i 1 =7 @12
T hI e TR e and I | @ feq A AVRAF TS 2T
MG, feora Warwd S, Ty S, ove 3G, oy Taes G, sgRew
s Foifn @l Sfba Tnreae | TREfRTIT @ S 555 Foy o T |

FRBT qEENTS GIR GF FHF JIYET I

(Extensive use of Committee)

IO (@ (I AT T SR I gt afe #fafoe T ¢ 357 Ize 77|
AR AP FIGCE TN Facre ey Ty f[fey cvta shile arwze Jw
AR ©Ito2 T TS 8 THARIMeR [REAG @l 2t | FE @ 7Fa I Fhoa
JAF IR A ©F QT <&l ZCE 8

Y. Vekm QEI5HIF M (Opportunity of Group Judgment)s U3 & (@ICT KA
T Pl (7 o fes e, ey, giEef ¢ Reav «few M SR G
Fg5! TG (A0F e Y W | v T FIfes e TN @ FhG @
wfoews Tenf @I 2eAT AT Frare ez 77w 8 9 77 |

. TN AT FRAOI(Assisting coordination)s JTaRred ey [Kfeg [em @
TAREIT Fee I [We e ARGET F99 CFE TN AT No5g
wFed | «F Wy ARerenT efevitas Teq FERHT e J@T | 58 oimm
FE BIA WA TR (AT AP | GRIOT I R0 (I ot Ay a1 o1+ jfes
ey 731 R4 ra Treifis @ Forge Ay TIF MY ol SRRy [Keafoe 27 |

(@



o, TOTEE TR AfSffEg(Representation of interested group)s eifewifs fc
R Fo0 AT Fale a=ee AR oy s (Feag e [ =1 711 oFa
et ey oiowa afsffymrm Ao foraie gz, Sife =T ¢ S=-SNeEsar 6 of
S (@ efsfygReT ¢ Fmme 27 | Fhifbre @Ry f[fey v efeffime Tevs
T AT ©IR Gre J}® B Aee A B svea efeffyy Wve w7 wee
el BT 7R 2 |

8. ®%7 8 LT [N (Interchanging ideas and information)s 27 8 ©Itaq [N
(Fae IG To/e I AXINS! &WF I | FABF TS ANKS AT SIwg
oMy w2y, SI_g!, ARL-SRY4! QT K03 ©F S ACH AEAA-SCEAH FICS 2 |

¢. RS SgaF(Promotion of cooperation)s &fSPT Wew AGSN (SRMITAR
0 ARSI S WA | G 8o Zre 5 i@ afedicTa et iy fosia
&37 @ WA TS wore wFed [rabe = | w2 Afevife fam e azew
IeY TS efRid Ted Ifev e e A | Gt e a=ewEr ¢
GRS #ICF O A (PR GAP B T | U0 SRS 8 WY A
e Afey MG 74T FIe @ ©IT ETITT AETA-ATAGNR T47 Tew Sedos @=fey
e tes IW9 SEFT 8 AT JATS AT (S NGB I Rroiehe Toama HIal-
AN 8 ABI YN TIE AT 21T | QTS 89 8 NHF AN eIF ST TG |

v, reifEe Freiea [Re™(Development of democratic attitude)s G afeditTa
TRoTE [T el qeareitdR [RSiete ewgsd o aitd | Ffbre T[T Wy
2 IIZ. T AN NGFE (ST I |

q. GFF TP SIS A (Lessening the fear of single authority)s 9 FOP STE
WL THONE TR I | (AT AfSDima Tfeq IW «eid TR & o
CTIICE T ST 89 27 1 | THOF ACO GO GFF Ferpd FECT CTRIBIA A
*[GTS w1 21Ta CTery efedieT g g ey [feg MG e/ w5 w03 wwom &g
SN ZoA F1 =T |

b. @TNMAI 9B (Creating inspiration)s FGa Twor-w fes Ac AT T S
Eres sesd Ofiw A1t | @ @ FGT smenl [feg e afefay s | e
S IFeT ATFT GBAe TR 27 |

5. MR af¥e 8 fosiEa RF™i(Providing training for members and improving
their thinking)s S & AT WFh o ST ReE IeqFIe [ |
FGTe G @ AT T QS T O Foa TeF Fifg T ¢ Tere
AIRHE ANCS R AR | 7 Trma SER-S163e 8 FARTSF M4y ey srar @i
< g FRTS Mg cowfT ffSy Sersl-Seme 8 FARMSE W4y e siar efediem
S T 8 FINT FTCF SIS AT |

@2



so. Jfee W ¢ SRIfEFS T[T Qoital(Avoidance of personal liabilities &
undesirable problems)s FGA SESH G TS T IF AT GeRoa et
a0 Prae azei wiT afews @ AN | GFE @197 e FhTNce! FNG ToT
e Praece shts P R aw@ Fae iEw | afSvie S N7 @
ABIeT B89 2 (@ 7o (@I Pal® =10 I« KK Tenit iy anewre 7w
T AN | CTAI Seod SIS 10T 307 2ewe @ S_Ifes =9gr Gfer @rs I |

N R ACE |

@9



€8



YOATE .9 3 ARG Ao

(Grievance Handling Procedure)

SO (Grievance)

ST ZCET AR (A0 ST I 57 i efsam ar srgpifa sifs |
@O, T 1, T =1, pferes, [ wvad egfe a7 @ w+ifs, el a
e e 2o wfwefTe |

REETE T WO, WS T GF I G T $9F NG, BTel, T 1S IR
BRI AT «@F Y TS @ ¢ goRbiew, g6, mfe, eyvel, pefipfe Tenifn e
Tyifore wifem |

ToTHF AR AMSACAT FoiG BT et I 3

gees, s FHWT 9T 4FF SE(E -

(F) TS AT FAOE Fob TS T AU

(¥) To 2 fafs a1 wifs;

() ZCS AN (A4 A WY, o7 AT 7o ol a1 T @2
(9) afsdim At enfsdifass 1 7o Tlifrs |

faSTes, ISR CFta I T I (@, ST [Tz AT T4 ZCACE |
PO, SIS FlfeT! I TLIAT e FIFIT 9fE Sl S0 2 |

SRS 0T 5 WETEIB (AT (F | G 0T T A iwee et eifefaman 72 27 | =i
J[IZAFMT @ AT AvOTO! HITTHY AT |

SfSeare AfAoEr “mfed @@ (Importance of Grievance Handling Procedure).

GG AfSHITTT TGS ALNGT SIS T | (Tl VT A6 6T A | ST TS
TOO! TvE [ W O (AFS (T WS (@A S0eT | FACHE JIZIoAI, TG,
TS, FAARCT QS FTHCH T FNEL ST AFCS M | @ G ST
AT (NFIEE T 1 T SN AR SEERITO], G4 ¢ FAroog [y
I AP & T | @ I FIZFMAE Sfecicad afs [oeg 77 e =@
a3 Q@ AT WeES TS TW | T MAIET Human Machine NS SAWSG
ST MRS 27 |

ce



S “&fs FETREA @Peq Fof AR TR E2 ©f FREce e A I | IW
TR &S AT T (A = OIRCE ©F e ¥ e BCa | GF T O LoD
TR Fe 0o ANF |

BT FoTAOT G Ty AT AT | Wer e T ¢ fEyr
Q@RI TFRS AT IR | RO FAPSAT FAE HJY© 8 NCATSF HHCH IS
TS AES | O (FHAINE BT FRva Afsferar s 789 =70 |

S FROR TFEF 51, S, TOMHT ¢ STE? IfRAFR M 2 Fea | @
FE IR NSRS @ FEIREN JIT T | HE QS SN FAa Telke [
feemer *fe fIEs I | WA A FACS AR FAIE SHNZT 21T | OTRS! «F
TGN CGRYRFIAE 7S] 6 (7S] FHCH A5 (el NG T |

Y G &S TEPRIRFMA CTRIGIAT BT §#F IW Ay | T ST Sl @
SPVHACE A FAFSEAN @ 7o WL THre 2F0S | St safs o
FARCE Ty T G2 TA Jaes TRoT 0 |

SfSRITe SRR (Causes of employee grievance)

GFE AT AT TAG T (@, OIF ©F WD (AT AMPS T AR I O
qUB0E O O AT FH I (A AR | T P ARSI 0 T | AT (AT
Teoifg T06 SFSRIAR | ALRETS [IZHATR it 8 miod AALR @ Gl I Seja
SRR B &7 | o [feg A@ad ¢ IBI Wowed WAE SereE [{fey
PR FAT T T 2 | 05 ASANTHNT FIAANTART 7o I (1 2@ 8

> | IR NS 8 Awfeq ST (Unifair Application of Management Policy
and Procedure) § BT FUTS TS NS @ G GT FALTHT FCI ACF | T
S AL TGO AN | QTS AT B 77 |

3 | Np ML @ 7 (Low Morale and Frustration) 8 (17 SRl FI(CAR NCAIRET
T 20T A T AR T AN qGRe ¢ geaiferes afedie ofs e et
NS (Al (A | [y TCAIRE T FRMI N SOS 2AREFe 2 | T NS
ST (AT =0T AT |

© | §f&x O S™8e! (Unclear Contractual Language) § 7% 353 bfed o«
TSRCAY (A (AT QIR 0ol SfScrer Tfe 27 |

8 | Siee% F41 (Violation of Law) 8 IRZH+FT IM BIFREF *C MGG (FIT T2 O

IE I AT IR O IR 7 [ AfSqmgs 2 Too | st =i [eem
SIS ST I |

@Y



¢ | Ve ored SNl (Violation of Opinion of the Group) $ &TEF &fSBIT2
HF A A GT T ACE | FANE AN AFO AT IR LI Toe q
SIS T 1 fex fers Tomrs (&l S bifiea oo o1 | Fererfore weeta monsl
SANNCIY FCH QAR O A 2P0 S S B |

v | el Fafeq S At (Violation of Normal Work Procedure) 8 St 7=
(T A, FEoIF LT (I TN P OGP @ Abfere 7w oM o e | e
ST FRAAN THRET P FACS Al (20 ST T 4 |

9| SPRYTF A PSR F$F WY Wived (Unfair Treatment by the
Supervisor) 8 SERYRIF TSP FANMT &fs TS WHAT FIFZ I T | FIFT AT
S TP oy 906 | o2 ST SERATE A JARORGIE TG ST
B & ST SN FACS AN |

b | % S8 (Dissatisfaction of the Job) 3§ ¥ SPEf? eIt st wwp el
TR | FAE AT FAGANST TG T 217, F ARCIE NS [T FCF QR
SIS SfFe SR AR (AT N1 A O S T FN g2 B 27 |
afsditaa Tfe 7 @ T facag [ e [oraar 91 frs =i oewg ST e
fpta SIS 7z« e A |

» | MRS I SRAS (Inconsistency in the Disciplinary Action) ¢ efsies afr
qFT SR FACT BSRTIT *f@7 AR 8 4077 Gfo@ww T Ok FAw
wEwa efe sl R =W qre aAfesity Rejwet I o, A Ay e
AfIAeNe (@TT AW |

o | AW (T (Faulty Perception) § (FIF R T3 I IJRFIFR IS (AT FACH
Toq e 77 A [aaoa I S0 BT | qTe FIART TR FRl (AT IS
TR ST 7 FACO AN |

3 | 1 ¢ fRarereifRis T ©% (Violation of Health and Safety Standard) § ¥
a2 T - ¢ e A 51 | ¥fis FAre oF Sk 79 | iR arereie
AP gy ¢ e [femg oI veice &% | afowie gy ¢ faarorer fAffqaeemz
AT “NfeTe T 20T FHR/ SR T TS A (FF | Foreplors FSITa

GlEE

S | SRPT (Non-faith) 3§ SERUEE @ JLTAMA N<F ATI7E w7 8 [eT AT
ATATE | (T (1T P T ATH 0L NPT I8 =T ST A 4T AT |

»o | ArERT FR/ANE e R we® (Inadequate Employee Services) 8

Af SV AR JRAM FRAA TOF AT IR @ 2 &1 @ S
e 2 3 |

(&



58 | ¥ JIZAT FF (Union Management Relations) 8 ¥ Fea 2fiw 7y
AT STRIFS G T IRY FAFSICA AT A= T 0L AT I8 B |
4ft SISt e T R e =7

3¢ | WY "EFAFRT §fE o (Violation of Contract) 3 & & afed @
VRIS B AT TRFre QAR | (FIF (@I AV @ R S AT Afe=tr
RS T8 I | TS HfNF AT TN SoI€ e J0 WRIRId [eta ST S
FACS A |

BT DA QT A8 Fg Fe @ ¢ NG AN, TAR @HT M, (Sret
e cfrenfse, sirigfs, ooy e 3 s Wi, sy TANER, I Sraes
geyifn ot fecaree 2 =0e A |

& U IR (T, ASANT T I T §2F o o7 940g | ©13 oDt
SSCICAR 2/l AR &y IR ANCFA Q7Y ] Tof@ @it |

wfewar sAfasEmt / fF=ifex afeat (Grievance Handling Procedure)

SfSer ARBEA @ @ AfSdiEs T ewesd | O (Fa afePEE TeFer AN
FERQTT AVCH FCS T | @ AT AVCHCR Y AR T2 S «Afsee
ey ffEe @it | @36 efsHiaes SfSwrt ARBEEE (Fg (@ T8 2MCF 22 FICS
2 06 of 1w 3fefs =eet ¢

> | IFSRITHT IfTWIT (Statement of Grievances) ¢ 4t SIfSwTe AfEEmR i
THA | fSVNT IEE GFE WO (AT TS A | @7 Wy T
SferrerEe biee T e o qaeae U5 R e | Wik ewpd
SfeRE SRS @A Tow | Joar SIS “AfRbREE (Fa AN ASRANR
ggfe, el ¢ vy g S o7 8 I8 face 7T |

3 | O9F AR (Gathering Facts) 8 SR AT ATl AT SRS *MTHCA A
el HefHE FAFeT 927 (Relevant Facts) (& (@F FAC© 2 | WOQ@MTT T F, @&
TGS AR, (TN AFF 2[FAM6 ST TR Wt & 71, (@R Aferaifs weate
W @I GF Y ALHT et IR AEHAR @ et ¢ siffzfere wfewmmi®
gl e T | (@ AR AT O TR AF© T ¢ THSF formage A
HAREreq = |

© | gRfF AT @ F41 (Establishing Tentative Solutions) § <% oa <fex®
I AT AMCHCA AFSCAITIT IATE TN ([ FACS T | T AFSHIT FoRTAT
(T S[RETHT FACO AT | ToT® ool [Sfere Wl CF0a RS AnCF+ A1 AL
AT FACS 2T | S ST qw (T (T 97T AT FACZ O8NP FACS
“Ait7 | fifeg it ¢ Il fast 3 ANRS (@ g 23 & @@ T @
AT | AT (BT AT TS 1 I FIFAF A TR w8 giesrers [om
g e IFSTNR TN (@ FACS T | S@ GUHE [OITOT ST (,
2SS TR CF@2 g TN T AT AN |

ey



8 | &fSF AT AR (Checking Tentative Solutions) 8 «bT SRFGT AFACIGAICS
AfRBITS [ FAEFR Sg@e | qre AR TIET [Reamrrre SHi [eaad 783
T AR ANLFG AT 8 Teeme! AGE I A | ATFE FBT WA IRGET a4zt
A I | g, IR A9 € JfE (Trial and Error) afex o1 e Fae A
w2 st e Fae 1 TR ABIR FACS A | ©F bl ey o,
w3 IR AN TR G @ 2Mafe azd F0q A | sk, FRiRE ey sfvees!
AT WS@ST WCCFS [T TZPTRA TN FAC A | @ (e [*R
el R S 4et e ¢ LI O AGIRER (FHa o7 SIeAgsief |

@ | AT et (Applying Solutions) § T Q@ NS W ©F TG &S
FACL O ST 77 =Y T | FNYNoA I AT WOCS T | L AANLICT T
AL ([ FAF T02 FBIT | B2 @ (FQ A1 G AT ATEF Sof8 Aol
IfasTera I Mew fTe 27 | TR 7 GTB12 LR AAFTS 20® 21T |

Y | 97T (Follow up) 8 €BT SIS “ARGERR AT 8 eyl sMews | o
SIS TSN QTR ABIR T A | AN QI A WS
AT Z (iR 69 @ i aniR I ¥ @ e RIRITEE SR a3t
A TP @ Awfe SPrRe T beice 7 | GUHeE IR ARew Amle, Fraices
[T TN AEB-SPTEIB B2 TR FAR A S TG TLAE SIS
FIIE FACS AT | OReT AT (RS “ItFT AADE Iy FHIANTAE e Rima
TGN O (S TS A | T A GTF @b IS AT 0T M Faeere wfese
CRTICFR LITT OB FAICS AT TS0y =y 23T 78 27 |

SHfCHIC I AR, TR FN SPTIE FHCEE Srore=ly ST ARSI A1 gipael wrore

T | TR AMCHAGTER Y IBIRAE NG (T (@I A B2 ATl ST
1 I T G AL F@7 T |

(¢



Yo



ZFESNCs 2.8 3 1j’\'%lFiTﬁNF{(DiscipIinary Actions)

*[@ (Discipline)

A WY A IO TR (AT BT S<EICF G | ST el I, et
0T R wnRe s FesetE faite | afst afewims Fre ar wfaRke
wibeafify ¢ frmel At AR fofere Ffomee wffe vty ¢ Fea7 APeg
T FACS S el BT |

‘j@lf*lTﬁN'lﬁ(Disciplinary Actions)

S et WA ¢ frawAife FAFAeIE AR T AfSBIes e wag
SIS | FAET T TS FSATHT o, WO ¢ AZAFT AT St
I, O OB & TGN 0T wfefRe 1 AT | W (F @Afewiea wa [t
(T BT = T TRITS WIZ & T (7 OB R T00T IR ©f 8 |

AL FG LTS (\ebF qiEeHt war | Ine ARl I qufaces
AfepIea S, o ¢ FEwaife s st 5, oqe g fFg awe AR
(@RI e s9ce = | aweRgR AffEfs wefe I areE JRBHAE
HSRAIRLITTT ANCFA Q7 0 2T |

ARG Prer Jeetl *I18 Mt ] A FAACS SIHIE® Sib<el (A <o A |
ARG G0 elferT A W BT fRaife Il simfs ARAE Fieea SR Geagv
AT ¥ QAT TG T | JREAL FICE JR® GIBNGT TG o,
SR eI, SR, SeRe, foasia, Iy egfe Srae war I |

‘j@lﬁl‘lﬁ*ﬂ'ﬁ?f afea(Process of Disciplinary Action)

AfSBITTR ARG TP KT A 4 PR FA0e T 9. @ AT TR
=& ARSI IO 27 | JOI8 17N RETI siafipifen st S AL A
TR G Crorely | RENTYI FICE FA5064 (T TG (19 OGN T JF CIeCeT e
RIGIRIEEIEIGI

S. TS FeFe! (Verbal Warnings) 46T *&AIRYN ICIT AT MCFA | @t
FAMHACE T TIE CIIRFOIT Mo (A WA T AMCS IR ST I (T A0 ISt
(BT ST FF | AL (RIT AT GG IR & G ISy 1 27 |

3. G ©6Mi(Verbal Reprimand) ¢ @ “”ta Sf$ye T TR SRIT foawia T
R | O HRIICAE AN @l foqs e T4 Sow T | (et eyl Feda Soa=iy
A S AT 41, Sl ANEFOI (27 efery Tl A1 o7 Wiery ware 2=
T | TR QTS T VAR A |

L



o, foifk® S&EI(Written Reprimand) 8 @BT We=Tifag afera g 4o | 96T Az
fTrmifes 0 2@ A | @ I ooty ey I fSTFE A yue
Y AT SR (AT T | ATHE @ RS ferame todr T T AT @R
S J4TST QRS ToFel THPe Trgd S 2 | WA AfeIfS e are
DOl WG Ol 2 |

8. R SIFRGRS AT IAW(Suspension) 3 T el SETICTR “tRe I FICH
AT T A AT 93 T I TRIFOSII 278 %73 AL FH ©F ©ICF AARFOII
TRAE T A | QTS APFIBF ARG AL Ff LA #14@ oY I IS FACO
AN T Q3R OIS (7 FAIFICER TGRS A BN - A1 | S} G A ST
Suspension allowance R Fg =< emitaa 97 QR A T (@O AES 3
Sy SR e oA o7 F91 & | @ LIt FF SRR SIqoIqaa R
IO ST I AT TS F TR SFP LR FACS 2 |

€. TIo 8 TGAN F6q(Pay Cut) 8 TG Foq YREAILTT IR IJ7Te GFH 417 | ¢
IZT T SHG(T© HAACLT & (IO I NGAl Fo Fal T | Tome 7@ F
TEE AT T TR OO S (o I NGR T beice AP | ON1(F qF A
GFIf4T TAETT (0 e 21 |

v, 2MIIES(Demotion) § ¥FS (FIF AL IS 20T *WATe 2r® AF | @t @FB
eFpd *ME | BT T VAT B9 et fefaman 2 w01 @ & Tovg 79 9
BISEUMIEREEIRCPON

q. SIERRITS(Discharge/Dismissal) ¢ GBT *eeTL feFa o “Mes+ | Toifaee
(T TATFCOL I FAICS AL 1 AT F L FEAF AoF& FAE HIFPS
TS 4 T | @ AIZR ARSI GFG FAF QRS Sl SRR 21916 2T
A1 | are afei fers i ¢ e AL T A0S THA | AT SIS @ N
20 AfSDIE A TR I WG A (I SHAT ACF | GFo AIFT FAHAS
@I worEe fare =7 71 | o7 afere s w1, aAnpRift aefe fite &% |

TG FEF AfGHITT FRARLT @ (FIF e IR FACO AT | ©CF AR
IR *fE emiw a1 8w 770 | =g ¥ (A T TR % s wae 7re 719,
e f DT FHAT ALALCTI A 2117 | TG 7K FACEF 4F2oNd 1% o Sfoe
| O (BN FeAT G0 el [iY e w4 (@ Wy e i
fraetetts S SReIfer Ty AT @« e Qe FF 0 AT |

N



WWW AMCHFAMAR (Steps for Disciplinary Action)

Fwe ARG TN LT i AT afe (R G (@ 7 fWdife Aforms qre
N o oW, S @ IS FOIWE ANCES TP Fae Al W o
MY ACFAGTT I T RO 8

S. WWWW ( Accurate Statement of Disciplinary Problems) § @Gt
AR 2T ¢ WP JMeFeT | @ A S oo Pl L& (& FA LA |
fasifers di=ell @21 Tow | @3 0T TG Y6 (@ AT ARSI 2 |

(F) & B &Ffo

(¥) SeRICER ot fRa@e

() @ S=RFR of Wb ziee o7 I« 7

() XS B AL SG© [iGma 1% ¢ el

() T e (FAF & AffFiore W wewte =7

3. R @R ( Gathering Facts) 8 @ 7R TRUE 899 fofe T3 LSRR ©2F L
T @ CFE RS AN T04g ANE o1 ALCHADAT FE O A@T FACO T A3
RFNT {6 O (o7 41 2 | @ S e Feete [awa afs [esei =
AT T3

(F) I O (@ TG =7

(%) e oA afe Rawe Koo =T =3

(1) RIS O TS TeNAC A1 T4 T,

(9) LB AR &S FTe TATL T qv<F 41 27 |

o, erRfiF =¥ RYIT (Establishing Tentative Penalties) 8 7&re way bt fce=er
I AARACE ¥ w1 209 & 20 W o1 Prarg fre 7@ | 1w w7 ¢ agfe
[4E fdiaet e fare =@ | =ife emm =t 71 20T S AT, AT ¢ wrere
(Self-discipline) wfEef 1te corTe gl Fre =67 | =M emiv Fa1 2T =BT 4
TR A AFT Bow |

8. W& {467 (Choosing Penalty) 8 UTF@ (FF SCEPIE JRITIR [eawer I
FoPE g 1Y av 73! FEvT 741 27 | oo Regete zre AT ¢ Tow
wes f&ivy T4 & | we fJ{ivER oFE  Sfewem SitAe S Sgw CFE ]S
TIZIW RCIBAR TS 2T | OCF QFGH FAE SA*J2 AL JRT (AT Sfb® @z
WS R0 AR e ATHR AR 2R 1 T |

VO



€. W T (Applying Penalty) 8 *[EeTIR€ SICda @7 e AWCFol | MG STACT
(F@ IRIHFMA 2fedpe ¢ [oe TAeR aged 4 Eve | yre FRRIMa S=*12
1R Prarebe et ¢ Afswet it v zre 2 |

T N QAT ARFIT SLAG TG oS I T I A HSOIS ¢ Foo
AT P AT FACS T | ARE TIF YEGLAF 8 IR WS eVl Fa T I
R S SIHT SO 8 YT WASR (1R T4 o® | @ AT =g W
S I (@ (@ IR M (FF TS T WReF [Re¥ T4l 27 OIR0 [IZHATT
TS T FRN ALY 20T B |

Y, WWW (Follow-up Disciplinary Action) 8 *e=Tifagi FIcd= a1
Ty efDItT TOT el FTTT F PN T P A | 4T A@RO Sy =Gl
SR AR T F41 | oAR 1 Wit o 9 IS TR A0S | 49
o @3 @, ALEB FAWT Tod @RI Al TH® | FNWA T O SoRAGRE
ST e (F oItne W3R elfSBitTa Feniee ATFRMET R AR |

132 TrEd T TR @, @ AR SR F e i@ smewer sepre
TN A ST | @ T SMCFATR I PR T R YA G
TS| R WA G RGr F= 0% |

e et fees Ew (Factors to Consider when Disciplining)

R Y AL (T &F WS [ T | O S0 A2KIY F (FS (T A T (40T I |
IO FT R 8

S. IR @FP (Seriousness of the Problem) 8 &TY S#I4bR g KGO S+CS
A | WAANHT O ¢ GO (MY BRI 7 FAC© S | WA ¢ AT @R
FEio N5 e FFE TABfe uF T3 Jo-y =7 |

X, R fEfeFE(Duration of the Problem) g S $93 E® =7t 7S
foqel ©f (MU (T | IV A7MY R O ¢ QLA TS RT ©F A8 Ghga
Req Tfo® (I A | UFE WY FAien B frsw wea @i Ay e S
T |

O, TR &P @ FIGeT W (Frequency and Nature of Problem) § I@1
SRS S 7SS O FCACR A O WL AT S AN (G 2fRee] ACE ©f
T AN R | R FE @G AME ¢ SPmitae W WRAN S3fed o =1ieq
gFro 4T 2eT Tfo® R0 1 | ©IRroT Ao R e =i ey (a1 e = |

L8



8. WARITYT &P Y] I SoMIN(Extenuating Factors) 8 SI?RICYT &P 1Y I
A I et A1 AR qrne 9 of o [apaw Sivce 2@ | @4 MEE
JgiTe TR R qqfers SfFET 97 @F, o9 g7 A0S (@O AT Gy
I FIAR T AFH TG T |

¢. ANERFaT AT MA(Degree of Socialization) 3 IIBHAT FNWAE LSBT
oo, s ¢ Sbeffy @3 SPmibee ¢ fraeife B AR THH Fo5F TS
AR ot f{uicda R | oreiet afesit sl [fge womitas w7 ¢ =1 epfe e
T2 ¢ i g e a1 ore (e 707 |

Y, WWWWWW(H&OW of Organizations Discipline Practice)s
SIS 2B FEHA &R O Ty el *M1eq WIg Feare ©f Ao (TS A |
R (I (TN A NG Qv FA1 AT 1 | G2 AL (S #1E AT,
A (P ACATIFO T T *MME FT AT ©RCT RAY Amfod oia FHaa gl w2
AT | ATS AL T PSR AT |

q. JIYHFR AT (Management Backing) 3 FE SIoRICKT &« *RR4tTg &0
Tfon FATT AL fFhel ©f @S T | R g w2 Wve 2w @
e SAIA SO FATES (WF6 «F Reprm SIS (PINHeT FA A FS
EISKEIN

Gy AR o8 ARG | T4 AAERs, TGN Smibad, W STy,
TS ¢ FHARYS TARY FREE M IS O AT | ©F AL &P JenRT
AR =T 1y w1 ez |

Le



LY



Y forz MHE A5 AL
(Understanding Human
Behaviour)

o IfTTHT 0.3 ¢ Tgaaaer (Motivation)

o ST 9.2 3 FFT @A (Effective
Communication)

o T ©.0 8 77 I (Conflict Management)

o ST 0.8 ¢ T Aa* (Employee Counselling)

vq
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ZFCSCE 0,5 3 Tggdao(Motivation)
JRee!

2I&T Motivation *I(wa AIET &fo* T Tgaaae | (IS (@RS OTF (@Felhe el
T AT | G 3G =16 BT Movere’ *7 Z0© G107 | TF 9L to move AL Bt
341, oifeHer 0 | Nead 300 I HFHIE Qoiie T Tog~Feeltd bald wiaR e
A G Tgarae T | AP I AW, Tgaadael 20T AfHITE 77 oewa &=y
I fewT |

TEEFACI T AL GG (G AE, PRI G GRAPTR A Ot G0 [ee
SIS FE FACO TR (W |

Tgaaad TEN AT T (7GR AMCF Q2 A IS [WIfTe F& JPoI
TN FACO TR ¢ el 5 |

Tgaaet TEN @ G AR QI9el A AW A e @A ©Iel, TR, T,
I[PIET G G G =S (FH0q T 31 =7 |

ToITAS ALRPTR KT F40T QORI &7 (@,

S, Tgadad I Ifed IfEere s, SfSe, Ivr-Set Tepifng e TiEs;
2. e @@ M Sg] AT BRI e erele 6 O SbAeld T4y Wi

O, GFH THR A TYICF YEDS FCF WS THFACT @fI w1 781;

8. P CTRIECES 2T FTer O A ATT; IR

¢. TAE IG CTRIAEMS FA1E Sgaaacels o1 Afosimy e |

ARGCICT =T I, Ty N PN TRASST Feed efe SeifTe 7 Teiie
FAR G G AT TR NG FNAA W6 20O FOFFOOR AR ¢ HEB ALFIR
ST FIHFSR A AR [T o© T4 AR | FI&r T AACRA A IS
N wFel 8 @A g¥be Tige | O3 I T e Jied AL 8 Fe I
TR AT LI AT I (P = A x M)T (Performance = Ability x Motivation) |

Ys



TR Sgadad Pl ©F

SO} ¢ 4T AfTeled Ay Tgaead [l [eawens Tge | [Fe wo W @9
GF TSR “7el ZrETL WEHG TS O FIF WeT F(F | ©1L AR AL IAAZ O
GF F AIFBI ©IF T2 21w (A SifeTea ifEs o StwEe (Human Relations
movement) AT SO AfRF® IS TN Abraham Maslow (T © WG SRR
OItF Maslow’s Need Hierarchy Theory SCeT |

i ©fF ©tg TR bifenl A TSREE A6 ST O FCARA | A GFF [ 9F SR
I GR TSR g cfrefen eow Filn Sgmead Reweied feasiie | TR
SifRAl @l 20T @I Sgaddd ©g @I N0 A 27 NG ATEC AT wifzar
oI F(F; [ RAAN- MIRF, WAIM6l, I AT I ANSAT I ATATE et @
SR, Serefe w3k SireefenT | fRe @ifbtas TR sifkvR e emfe 2@ ¢

wifva

wrergfea st

SlE]P SifRAr

Faterelx sittmt

ek sifzar

TR 2WE BT AT 81

qo



eifoca emf¥e wifgna SR Mo St S 41 =¢eT §

>. &k / wfzE sifRmi(Physiological Needs)sTares JibIA T &I AIRTR ATAEACE
tefqe T Wi SifRwr 0T | AWy, SN, TSP, TG 8 IPTRICTA 0] el e @
AT vifene SWYS | (e SRl TE TP Sifedl Gt fen &9, @9
TAMITPTIR MR (€06 AP Gl fTroaret 77 |

3. fFarre sifEmi(Safety Needs)s iied etaIe 7SR 790 WIE 060 @ ewaree
@Y T feieid | o7 ftens ¢ O S oW ¢ ofkare i brer ¢ e 7o
(O TH IACO B | @ &F (T B (R AT SRR R, I o Frer, o
farorar gl @3 eI o e | e BIfvE ey Qb A QTS A
QA SIS ZCS =197 8 & AT AFTHT TGS |

©, SR SifRAl(Love Needs)sN@ I9 RISy 98 =7 ©F ¢7 2/, I9-
I, TN 8 ANSE Twwd A NENH 508 @ Tid SIETR_FT (91TS B |
qrFe MG Sifenl 0T | e WHT [F oNeqF vifdr AwifeE afew s
TS | G L TG (AN ¢ SIEARPT 4R ey FH-AQqers Fplo | @ “=feaa wree
ST T AFSHIT I (AF ARNET %, SIS PN, FNGF ST SAHa=celd
A, v 2ChB CIfRewael 3wyl gl AT (AT A |

8. Wierefes BIfEMI(Esteem Needs)sC#tae BIfRAIGT = AT WF TG K7
SIQofes TSl (A4 F | Ao e GFew fea FNT-7nfe, T,
2eFR TR A FefAB | @ 40T HIfEA !, T, WM 8 ST efeye
ST LI T (AT | @ AT OB 1% (AF I@ AP, @ I, W N,
fsrifrenE Fe Tojing 737 T QAT AR |

¢. gRfSd SifAN(Self Actualization Needs)s =9 BIfRWIT o €t T Wigace
S I O 0 IS Qe | @ A (7 O feer TG FAECe
ST RO BT | GFE IS AL WA A (iR e e ¢ e T
g TR SIRAR TS | AfSHITTR T (AT FIF O AT LopIT e @ & |
AT PO, T, wPped FE, eFpeld Frale axee o 2oy @ iy i wefE
I8 FACS A | BIST® QA Gl BifRwA =l (SN Wi FHig-s1ifRey, qre=ifs, e
ST, A-ATAS FfI7 FIE AR LT S & 7T G361 Oy
NG QTS BIF | OT A *A8 fTeis s 03 A Sy &7 |

b



SifAr g Gifes (IREPTR 8 SPTCE O RS Sifenr Stg (@ e w4
TR ©f 2rel-

(F) Ea Sgaaae v o7 2oz ey «atae sifzwr At wrelq | @ Wy (e
SifeWl 347 | WE &ATNe @ BifRAl 2[0eF (58 CF | ST A E SHBER
HIfRAITET 7T (53T BIET;

(¥) TP M I, R ETS! B SIRANTE =ef 77 26 @ S B
HIfRWT ZFER (BB I 1 | O BIRWITE A 8o e e fesEa
GFBT T A 1 O AAFAT ATTS! THBEAT TSRy (ieea W07 2
T R

() T T SAMICHT NG [y B e IO oifgmr 57 A8 (12 7ot
Tl IFd 97! IR ITetd @ A Sgaaaet F41 T |

Tgmaacid [Afeq ©oAtw 3t A&fS(Various Ways or Methods of Motivation)

YA IR AAF-FAE [0 2re I M TEadACe @FP Ao A2

R | I 8 ATE FAT ey s Tgaaact e AfevrTg ebfre AFEre
OTF S IR AT @ FNILF T Ot T 27 | fNZ G TIF A F1

EXGIR
(¥) Cgaeacaeiide THr 3t smfs(Financial means of motivation)

. T (FOF 8 TH (I FOROE IAACE Swi® I | (AOF IE0S GTHCG e
(ToTCPe [T | T IM OF AWG (T AR T FCF O IRCHE [reAee
@I T 4h2 FOIRF; A O T FRETOIZPT AN |

Q. TAIFE ALY 3 ANFASI ! e FT AT | FHWF IM JAFE A0 FeH
O T OTRe elfspiaeE Aied ©iRte @i o[t TiifEe 27 (ewfeid J Ja
Ty SIT AHS AT |

©, TIMPT ¢ IOV FACAT Sl IBq & ([ Ao Foiem 7o | Gt
T ATRS AN T ¢, T FI0& THAES 27 | Ar<ers [feg =% ¢ Spaee
@Y FE QT O |

8. Wiffs [arorar ¢ oA Wil el arore F9193 36 TFfRs [E@w | «
AT fSTTS TG, ApRB, (AT, @t I Teifv A ey afewn mar =7 |

a



¢. TRT 8 I 3 IETFHICET AW o Wee FAeva [y e aferes
TG, (o o [T 2fedi zre WME =G MeT 0T T 4l TA- @ *TS
S A AT e T | WRE AfPTTR RS TS i IR A (7 |
G518 FHAACE FIE Ti® I |

b, IO AR ¢ IBTZH AR G Troimaeeye | oi2 [ifeog afevm Fioa
Tgm TR ey @ (NS SO SR IR ARG QWiF IR | NARCHE
ITBIT AT (T G 1 L& ST FHma AAZ St e 2 |

q. AR ARl *xAReCT I AGFRHAZ I 0O FRCHCD AT FC | A
TORTS SR TR “[Gre T | ©i2 AfSBTa =% gro e FRt eme Far
(A TR ST T |

v, et JfRdt 3 FTmT T TH TERER 0% SRR | i FNmI @I
TWRICHE OiF ARAE Afemma et JRdr aviT FHma Tmie FF ACTH0
T S |

5. AME® ¢ simigfen My e Ffer e o wivw | ©iR srigle enfes
s FMre T TR (ST | GTSy T FHCEF Amghe wie ¢ Sfqare Sgfeq
FYIINIT QI CAET AT QTS |

So. FHIN ¢ Tew Fred & vt LTI Fge w1 @S A | qre I
FS T O AN Tl T (S OIA T AN GOSN TFS RGN T
famate ege 19 (o8 3 |

Y. TR ARl ¢ [MME AN S Y=y (=it Faews fegercaeai gy =g
(A 1 elfepis Teeifre A1 FAC TR THICNS FA AR Cal@ FRT T |

3. FBT R 3 FEFAT (@ T AFSHICT BT A AT ASAT LATHG ATS |
CTCF@ (5T ARG et NrT FHwa Ao AT evi ¢ T 3
I 8] |

(¥)CgaPacs SIS T#Ary It #1@fS(Non-financial means of motivation)

5. TS IOl ¢ ARFIT 3 TP '@ O (oI FI17 TR WeLad TR 4@ |
GifeTs ST SRR AN (T FHZCA Fel 8 AP (AT B | ©IF G ol 8
I 2WE Z0eT AT AT R TR I |

3. MY I AR ¢ Toew e P T AR o IR | IR @R I
IR (18 e I M ARFIR-sifavzy, i@ SCeT-rerEYE ¢ R 06 I &
O Of FANW VAR TF© I | GRG! A Q2 NR-2P0qF T AT GG,

Q9



o, fRarerer ¢ FT Picew ¢Fea M e forsm T W 0 ©R OIF AT GF6!
T 1A AT | Fefore TR G AR | Ty FeeE (R e sifaser
FAPIET S (BB T GBI | OGN DI IS O ACS OILF [IFeT 1
T T (T AT SF |

8. TR F&E I ATVVRS € SRS FIE TS Az Toiifee
T | O PIEE A= T G3R TR (T PTG FACR O &FP OIAF 16 QLT 4719
TIZ! T LTS | O FIR ITST PRI A2 (T STGART IS F4T S5 |

¢. % QT 8 SIET IR @Y I 7 T 1 O @ FATee Tors (@4 |
G 12T 8 SERURT I SIF FIC& T T, VAW I I 92 I,
SR ACH-ACRF R T QIR @7 e R SItid TAIRReTs (581 1, O
ARG ALEETNE N FOLES AR I8 T P& AW a1 79 |

b, ST I NS T ©F F© PG AT YO FSRFOA3 Tl 27 |
T2 FAE NS IS G (@A AT WA= Wi 8 SERUIT F00 =Y (S
I FICE Sy 2 F47 Tibw |

q. effree JfRt ¢ Tew el T wwel ¢ AR Jface S [ | aft
FNWR AMFTS e A ST ifrpsd Ie AR T @ ARSI (O |
1% T ef¥fERd AT SR eTema B G Sres ST |

b, AIOIfET IIGHA 3 TIZMT T TRIBERT 9 T FAE HI1-SR &fs @7
T, ATENT CFCE 2T &= I, Fras a4z O Toime (@7 432 JSI<-
SRR Afs TR e 2 Fa o1 TR o1 afevitas afs Fm J-a=aR
B = | T FRCH O TR ACY |

5. W IR AT QWiF 8 IOTF FIeT IR &relifre IR TAT
RN efepae NS S [eiarzeeld e fice ™l TR | (@R (|
CIRITIR A0 S ARG *TS FAAI [T I07 I @ACS AT | AT FAR WA
AfSHT TF 8 qF FITe 2R I #A17 |

so. RO &fSd 3 BT T TUE-IRGIT TOROT IR T A |
ARSHITTT e BT @ HFe I T FAIGIT DT 787 27 W3R e FWA A
ST NG T A S FIA &Arelifre I |

3. AT MY TR TP 3 2T T A WS TSN gy AfevrTIR

e ey wifY e [Rahbe &)1 o AfiE 1w F1[ qaEre FHmR
TAICRT IS0 P J AT |

98



3. ARSBIT FAW § F @ AfSHieT e v o FAN qAifee Fo= Mo
(T T | ST 2AfSDIN FH TS QTS BT 1 | IR ©F ST NG IECo
TS 2T |

3o, TR e B ¢ TSN FSIH-7TS o7 FIFMICTH CF0a T 8 T To5g
@ | efodre fReaifere wfmm Temma ETrTeR e g3 wow Fe efost
FAT @ SARGERR AN T Nifere T I |

38, I TS HIFS 3 PACAA VAP =@ ¢ FS GFCICAN 79 T

oy ey enavare 9% T- (KEIE, TRFFOF AGlE, IceeH Teriva
[ 1 (TS A |

e
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OIS ©.R ¢ FIEFT WM (Effective Communication)

JIEFAT NI TG (I O AT W, ©F Qe 8 O IR v w1
A QAT |

dfels efepima F@T PR ARGEATR & AR SN S sFgad |
QA @ 2fepeaa [fSg el TEd Ty ATAY AT FE G9R FAGIRAME I
Te5ife 07 | @RI =2l @I dfeviag S F 3 referng ey s #Ita =1 |
@5 AT *NEE TE-2AMZT TO2 G4 |

[SIMISHAERIER]]

I ==t "yl (Communis), TR =< TR’ (Common) *=fs (At it
@7 TeAfe | X W PRS NH Q@GP I OXT WINE AR
(Commonness) 31 €32 TFT AC@eR /RAFre @MIETR (b3 FF | O ST
ST ST O, R/ TT, HAT AGACR AVIH-ZAICTT FASANE 28 (%1 |

“TRNTAT 20 @I GBI NG (@I ST TS (AF ATF /RS FIR
(TR (Z.aT.35) | “TAENCT 2 @36 fagd dfer @i g3 e Qe qrer
2RIfTe T G AT Tmi-awitad fefere wees aRfse =7 (T=.5Lmfe ¢
. G ACIPBIE) |

[SURISIQER-ER[C]

) wefes @HEE (Intrapersonal Communication) ¢ ftes st Ifes
e @ @F® @I EE 20T SWsHET QN | IJTE oo N A7 AF[
AT €2 F(F (S A a8 (@RS, «Ie bel-SRar 3z [oR/Ree
47 0T | SIF QI (T O 19 GACTE @RI (e QeI e @A A4Ie
e 3@ AF | @3 ToFT eI (TS ToT AR S0 I SAFoT T,
I SO FAE, PO O ToAZIoT AT 3957 FH-HHT W W 0 I
T |

¥) wesfes @i ((Interpersonal Communication) 8 &It &
AT RIS QST (FICA] G A 7T T Sy (I G T AT 0 A
FME M Y AWHET @AY | QAT ToF ATHA2 (T 8 [4F) =R
ColfBfod ATlita [T (S (AT TEACR | (A3 AR A FAT Je] (e [wtereyy
Al (@R @R S AT SeHeRe T NSNS AT SArRae |
QI QAT T 8 1ol Sifss TARfe ¢ siewlis froans qwacg [
s =t oo fasd @it (Two-way communication) |

a9



) s (Mass Communication) ¢ SN 930 efe @A @
GFIfES FF-TeIE AR [y BT 2few kb A sexias ¢ [kiva @ -omE
PG CCy GFEICH ST (A7 TN Y | Q4R @A SISFS Arer
frers-97 @M A4 9 [ ot e gFwE w@erEer (One-way
communication) |

ORI, ABRES @EIEE 8 AP AT A8 FEE 4 @I
o S SAfAoe; @=Ts wEAe @, ARl s, oAk e 3o |
QIR @Y @F A GFIEF T A 1% (T T 921 I aF3A0
OFIfs fAPTeIaa A @ F@ A | @t @20 @It W3 e 3=-F19-
AAre FANS TN JAWIS FCT W |

T eifera SoAmie

AT b5 S Stge T 20l | IR M Fore 815 TAMER &diw | Qetett =eeT-
Source, Message, Channel and Receiver (SMCR)

3. T (Source)

3, SgFeaead afewr (Process of encoding)
o, (oeTe et (Message)

9. [ (Channel)

. AT A= (Process of decoding)

b. &7 (Receiver)

7. Feq (Feedbsck)

@, Ticarei(Noise)

e afe

Ba-> @ @ G AT IR | QAT (@FF Q0 {4y AroFa FI02
T (@9 FACR | = @recaieew [ifeg qronetat Resas a0 =@ g

SIF @9F(Sender)

TR Af G oF T (@R[FT TG | (@FF ©IF 02 AT 4o GNTSF LAHa FI0R
AN T AR FICR QL 2T |

qb



Ry (2T W Media)

O (2 NG T O A AN @EF ¢ A N GF0 (@0 FA FACo
A | s iRk I ke zre «im | ot sl Swica, IR, GRE,
Gletfe=s A1 GRRITET T (@59 T4 (@0 A |

orF A (Receiver)

oloF S AT T T TS AFET | A L2 FIIFISIE Ty Z(J I
ATIF (A AN O AFFSI RTS A |

TAETEAM™ (Noise)

TATACA SCAF AT (AT T o (7t ee =it | @B1 (@9, N L1 SoF
ACHF ST oo AT T (T IS (FET Go¢o AT | OF O (&FF 9F FIR (AF
2ot T FICR AT (NRTE 7 |

FIEFA @A ¢

SEr R, 2fre, IdfWE, =9, 1w, IR/ IHME TN @ Face A
QICA FTFeT R0 T, Gl @ Wl qM0T; LS ARe €6 4R AR>S
QRIS TN I 76 T | IR @) i [feg Sameee i
G0 AFET N RETF SAFAT T (AT A3

Who says (@4its “Who’ 2T @EIRHE/ae/ew; aidie T aew sfwa= ar
oI

What (921t “What’ 2=l ©=3/aTe0)

In which channel (@21t ‘Channel’ 2T I&-TLG/ICGTAFI /AT TTKN)

To whom (94t Whom’) 2T et i2/RifbreR; s IF Swexy ST AfRicafe)
With what effect (421t “Effect’ == srei/efeqrer a1 rear)

Ffe @R &y afb f7 (C) o a1t e Aies-

Candid (&1<®) 3 WM & Cofd ISl 7ee € AFIARCNE e
909 *(S;

Clear (7f%=/™8) SRR SR E GE RN IR PR

Complete (7<) g ST @AM ISl WqEeE RA® FF, 9 AT
Afzpifere 3C3;

Concise (31efF¥) 3 T2l oI I@ J@ (AN TP ©f JATE AR A7 FACS
DI I3

Concrete (IFITIO) ¢ T ML Q@A I A ST (PIAT I T ST
T 7 &= FCe B s

Correct (3f5<) 3 TR AT et 2re =@

Courteous(CIEITes) 8 e (Fag WIHCT CTETCITY T 0O X |

2fSaeT (Feedback)

R b



AT 7o TR 74 GI6T (@RIF &y S=52 Afsare! (Feedback) 97 TG |
ARSI AT ST TS AR @ @A Y I FRFFOI Ffre g@ce 64 |
QTR IR (@ FifRe 2fzqed Qe 64 |

TP 7 27 ©X2 T IGT AN AET R (@RS I, ST ©f AT e
AT I FIATS AMF |

Feedback

Understand

Decoding >

Y

ing

3. What You Hear

A\ 4

4. What You Understand

Thought » Encoding > Té?r,\]ﬂsen;f;é%n Reception
T Noise
2. What | Say >
A
1. What | Mean
7}
Feedback <

SR

R/

©/8

wifay Jf IR - Sifsy & ©f Jfere =T F9ETR [rer @6 IR GIOT Fe e AfEr
@ 3 e Sgefs, AT A FA IR R TRCEF ([, A W1 w13,

gy |
S AT - WAty 5 celreaaye

AN S @OT JfeT (0T S 2Tl <11 =, (@ 3 SASAIGRT (AT ey,

A AT T I & |

A T T - ©f [ @R 2

bo




QG AN AroA<F AT CXIC ©f AT AT I, I 8

0 orEe foget

O (2R Ao SiereliG FT IeTF &

[ TR AT =19 AT FCS A

[ SR (&S SABT SITEASIC AT FACS AT o1 |

afsaret (Feedback)

7 fFeIE Tt ARE @ 9F ©IF Are] TS (A0 ? OB THE GIN@ ST
TR Afsarst

- s 5 Tz G ANEE 41,

- TR (@ 9 ATaE (e T TS (AR [ ST T O Wk
SR AT FACS 41 |

AfSHITT IR qrT

T TS AV o7 «@a @A @ T 3 R, TEyd, AN A
YA |

>, TR e

TS T AT FAFSIMA [ AT FAPS [T AL AT QT Q@roiearer
FACS AT AT |

3 TR @i

O3 AT AN QTSGR ©IHd Saed FAFSIM A I
QIR | TR @A ATGRES AT=IRE AMT-2W 20 AF @3 ForsifEgs
NPT AR @ <@ @EIEE T 7 |

O, NS I SIS @HICrsT

Q 4T N (@ Al 923 (@ enfoifie v afema e
TR T AMF | (@A g R i A s1@amf [t s f[aw @2
CTAT @ <R QP T ACE | @ G0N @A A AfGs Teaire,
ARANST Jfar AT A DT IS o767 W G ST |

ofs ofSDT TPIFE @R ZT8  GFHRTT AADIE A
T | @it @S TEIRT 9T A MPI GIF FANSF T &Jfe (AT R
\

THCIICS! <i4r
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TN afera Foule 4T (il T, @ ¢

ARSI S

IS 8 IO M, Sfeteeq fogel

ATAFIAT &) I O I rdef

T g1, RO (I (67 e eiTea et 2ea
e AEre

ool w2y eme

TAFCINT A
SIS (I Q3R STFSICE Jela
ST, 2xf, Sife

wfefafe w2y eme

QST (NRITF CFTA BT ST T S 415+ |

qRIGTS, #F qRelT G eifspifa TR I @R CFE 147 2 Fare

AT |
T @NTIICAT &y (i=en
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fof Ty saiar 277 F57 (PAC) RTI6aR &= 7AW (o1 63 |

S, W @GER 8 U FRGFE Y |
2. I AR 8 e ey |
0. BOR TS AR s e o[-
e - v Resl® #fa@iy e Refite ammem

Ve

@FCq

o TIoq fquafe wrS1e |
o bifEw o (efcpmisles)
) WW@'@T@WI

HfeSs fafera St AfSFeita sS4 TN i |

o THO@ INIGF PaIe FfeTe Gemer I |

o AT SHMCTR RPRITS eTaTea Fie @ifv |

o M (NOIIT ervifefes e sl S 55 A |
o W VG VIR FATT e, SICHIRTR ATAGTAT Florer=iaifvy |
o fFME SIfFIgS TEFe FFE T |

A SRFeT Mg e F & W B TR TGS (@ O |

8. TISIES T AGE M |

€. FINPe|/FHRIE FieTe 7 ¢ HIFAR |
b, ITFIBACTT T 8 TGN (AGB |

q. T3ed oreihg CFta-

200



(2) I fg, Ff*m 3fg, Tomi AfR |

b. N ool {4 |

5. Apfes G, AMER Qe ¢ (NS MNEFE @FF6d |

so. e sewiw 7 |

. TATHT gMIF TRGFE FFET |

3. FT 8 TIID NG® @ GBF

>0, WSS AETNET T TR Ffo, 5 Wi @ e Tl 7 |
8. 60 FICHF TR 8 I¢F (EBCND |

3¢, THRN TG M |

S, Bl & |

Sa. AT, A @ (T ARTNY ATF® @6 |

Sbr. TP 8 HFT FACATH (0@ 20& 137 [2RCS LTS SIS o7 |
S5, IR M @EEE |

0. W IZA BT TEIT ¢ GIT© X |

QY. AHIRAG G 8 (IS HLG® 9. 3B (@G |

3R, TN @FBF G2 AN KT ©6vid |

20, AoeTA IR ¢ “IfFry Kgaar |

Aq(es i Feifewae

s wvife fevifesae 3k Sfes Srifre Smyey fiax Seets i vy, wite
ISR FHAFSI, AT LI R TGN TG |

SfEs Svife @ wioeT 8 A M 2fewT | St Sife TYHItTa % 23ces 7B
AfSHITTIR TCHE 2ICA i€ o 220 #ITF QIR (T2 AT SA#1fEd AL #A1 |

oG iR (T
>. SRR wpgee i

T TT5/2fSD s T SfEs prame @ @fFre @ Sfed T
) (Ffe) awe e s seife faafire sfaar e ot sfards e 8w
78 weYe T4 27l |

IfEs BT FINTeR SicwHE & 5 Fqreife fevife Ffre o |
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YIGATE 8.¢ 3 (TSI AR Syae

8.€.5 (SO Yl '@ FPTR

e O o a7 gt

ot (Sex) TR TG 8 2FAE AT FCF O [Fg (&< QAT | T @ Fg
TGS BT (ANT-LG o)) SR ([ FIACE (T ST I AT 8 FSCH G
ace iiea |

Source: Gender Mainstreaming Learning & Information Packs prepared by the United
Nations Development Programme -UNDP

http://www.peacewomen.org/assets/file/AdvocacyEducationTools/gende
rglossary migs aug2005.pdf

THIRF: TG TS FACO 8 TS G| TS AT Al AFT AT 0 |

tee (Gender) (SR T 2R T 8 JFPCAF AMGFOIT SRS (JAMEy, 9,
IR Wi @32 vifzar I @S T 36 Hve seaba swor & wis

(Femlnme) «3e %@¥ (Masculine) 1= fbfee 3@ w3 M2 s=ite eresife
BT 8 FGAF G2 (o7 I @6 71T 8 277 “Afbfs @re 7 |

Source: Gender Mainstreaming Learning & Information Packs prepared by the United
Nations Development Programme —UNDP
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/gende
rglossary _migs_aug2005.pdfand

Concepts & Definitions prepared by the Office of the Special Adviser on Gender Issues
(OSAGI), UNhttp://www.un.org/womenwatch/osagi/conceptsandefinitions.htm

TBAIRI: 0T Gl 1 0T AT (@ VAR GRS Pfon Wiyl G W aA
e (71 TolpifeFsta N (7 BT FFe | wwe SFamas =e=e
e ST KT ICT SIHACE ST (o1 (ffer!, It 3wnifn)) @iy qee Wi
T Y (SEFE FIANS AR (I SIPTCRT IR TGRS A S[F (o JCo=A
(- T, <ifer 8 GARIRRAITS IFar Tehifvr) @eter 5% 917 o=y Fdifas e
VG GRS GRTR T ABYS 3 | W] THIRAT (AT @ TR ™8 F (T A Fe
TR @R IR @ et ofe IS 7ItE Ol g R «ifiaes =@ |

e Ay (Gender Equity) : (SR I R0 FI€0 @ SFECS WIEE qiEre @e|
GG feram; e YN IS NI ST e IR MR AN 8 THCNR
GG FrHfefes WMy emd 01 97 T ORI SV 9o 9 =it
SIMACE TG SPACE T o (T | SR ROIeig ewig S ae eTiet
RO AWl Q=T MGG TR A EGE € ARNE AR Fro7Fd F4T | (TSR ANF
R (TSR TSl FE7H G316 AT |
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http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.peacewomen.org/assets/file/AdvocacyEducationTools/genderglossary_migs_aug2005.pdf
http://www.un.org/womenwatch/osagi/conceptsandefinitions.htm

Source: CIDA’s Policy on Gender Equality (Excerpt from: An Integrated Approach to
Gender-Based Analysis, Status of Women Canada, 2004)
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9

AR JFCT ARFE PR OF Ao (TR ¢ 77@9) N 6 eme g3z T4
QFAWMAE TRIPE IIF IE AT | T WAWMA Ofed G (IS ICeTe
FAASIANTETS S0 % (FIB I AT 2ACE |

T AT ! T 8 AFICF TASIF T (21T TONTS 2T TIfES T |
tere Awel (Gender Equality)

TEGF S W 0 A4 8 HFPCIF N AN JRCE AL oo 41 | qFew
A ANET, AT, TNAfeT ¢ ABF- NG A #0; TeAWTETS 797,
@- PR, g, ©27 @ WifdE TR Toft AR-SRPEE A Foy wew; AR, A
R TSR #RIC 77 R 8 I67 MGFE P el TR AP STew
(ST TS TEYS |

Source: CIDA’s Policy on Gender Equality (Excerpt from: An Integrated Approach to
Gender-Based Analysis, Status of Women Canada, 2004)
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9

BRI IIETICR FALILTTT b TRA T FEACR: “THIA ¥, I, FK-4FF (o7 A
GBI FRCE @I T afs 98 @aw au T IR 9117 T I9 R @,
TG G TSR A 2T A AL #A© SR |

SICSA (ITMAR VH FA & TS ©F Gepolel (2, Tl G iy Pifeey o
TECADT) OF G T @R SR SR (@ Aafed ebe IR | SWIRAeTTRA
TE@a 8 OF FSEWR & wo% (FIol, AT & 0% (FIol, KFSMT @FI5T 0%
3R FY T-TNBF & ¢% (10T IR TR IR G B W NeeFaa Ziod eqed
FACE |

e ofist (Gender Roles):

TS O S FECe @R/T ANCS TA-2 R avlere ol (Mg, T4y, Jow, Sii-
SR Torif) FoAe Mas ST O @ | (S SRFIE 'R (5) TRATTETS
ofs=t (Productive Role)(R) #:SeAmasers et (Reproductive Role)(9)
Aifes g g e (Community Managing Role) @3k (8) swifers sensfos
gt (Community Politics Role) |

Source: USAID, Gender Terminology
http://pdf.usaid.gov/pdf docs/PNADL089.pdf
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http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://pdf.usaid.gov/pdf_docs/PNADL089.pdf

Swiege: Jemored Family Welfare Assistant (FWA)-3T SigiRers: St <&
Health Assistant (HAS)-31 @7 o (%@ 5@ | @& Community based
Birth Attendants (CSBAS) It Fer S SIqafs A 7 | BLAG FHWacE 93
OfBIT Vel 4 T |

Tereld sifar (Gender Needs):

A e R RE v ¢ TR it 77 e oo i< ¢ oo e
Rl |
TS (weid sifgar (Practical Gender Needs)|

IBITAS (SO STl 2R -4 (e 8 SIewas s ar vifews e
THAfES; (- AWy, T, AT, farem A, e fwr 2ot |

IR HIRAT T FoP G N O T KT 8 e Gy e i
Ol AI-Aify ol ¢ e (@I Gl Afees 27 =1 |

Source: CIDA’s Policy on Gender Equality
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9

TAIRTE: FAIHE S oM MoedEe Gl enied & e “fie enige” ¢
AT ACIHAT TCF G0 (T Q2 FE(R | 9T ) OB AT AT IR
FifrgHe e 97 YN @A TR, TF AT 05¢ HAEF A wooo EG-6NEF
& todr 8 T wfyfre za™ T Vﬁ 7@ | (NES OP, HPNSDP, July 2011-
June-2016) |

e (ereid sifkmi/Ad (Strategic gender needs/interests)

TIETS (SR HIfnT 2B TS TG -2 QoS (NLB3) NIZN 90T 47l | @
YT ACACZ, W3 ¢ S afssaeres, g e IR A= e AR
AfRTST (AT T 41, e 2zel ey Sevesad ¥ fred =R SoF S ea i |

Source: CIDA’s Policy on Gender Equality
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9

&R EERE (Gender Mainstreaming): TFad, redife ¢ wdtafes e
CF@ RI-7PER el [Tl weve T« @ TR (@R LRI |
AT- T g I TP ARG, AT, “f7<r=wer (Monitoring) 8 JemR= ¥k
T AT, TATST 8 ANEE FAPCTT (FHRYCS AII-27PCF o KB TE
BYS FA |

Source: UN Economic and Social Council (ECOSOC), 1997
http://www.un.org/womenwatch/osagi/pdf/factsheetl.pdf
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http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/EMA-218123616-NN9
http://www.un.org/womenwatch/osagi/pdf/factsheet1.pdf

IGIATS 8.¢.% (F) ST € ALNWHT (@I A7 &S ARenw oa

fegan?t (Global)s

fegri At g weiI I WYy AT Rl (R WS A @ AT (AP | 9
AT AROTOR FeRPOTe T ©RAT (AT TF ICA NOPE(T© GiveTe!, AT AT
IR e ©It (R RS 4ACeId Wwwre (Impact) e I [=e: ol O¢ O
A fgan A @e 19fvd 37 (patner) 3 AfRfBRS At (non patner) =@t fdifes 2@
qTF | Gy TN wr fse genr 47 TeEpifes (common) AT« *eFAT wo
o i qeitaE fdifew 20 A |

TY R E/ARS REA: M R0y 37 67 NAW 0b-%-2 76 Wy A @ |
SRR RS T @ et R 2eqm 83% W61 X6 T 7 =i |

Romas: emas SISitre e TR 9 Y R TR [T IR zeaeg oima A
oy fawer |

TTNES: (TS NIIoAd Nedy 1D TN wie fifee idie A faws |

T ALHIN® @ @ 98 i1 A @ e e 2w eime ey @i
IS @er ARer (@l G @ G S @ &

TIPS FSYRT G2 ASATS: D TN/ A 9y I 7= @ ey a9
IR Qe AT ATNFIRS TSGR @ ASATST GF FHAT AR TAT I @ 40T
fTfree 2IoiR e 2R ©F faed |

G GG e T 6T [ e® R Te S e SamItaR SIE TLRe 9199
BT S9% @ |

Y AT 7t o u3 el GAPTR (Sl Seire (WHO)?)

o WY A R ©q.9% JFl (JET, <K o, o, fRmE, Ao
R B (AT TMIRe Toren fefers) East Mediterranean @ ©a%
el (e, 2919, 331, T 8 TSR 0o Al ToTE JqAA) |

o TIFd: 0L.L% FIATS! (I, FFICNEH, I, 2SI, (S, TN,
T, S, S ¢ fomIgea 2re &g Site S |

'WHO, Global and regional estimates of violence against women: Prevalence and health effects of
intimate partner violence and non-partner sexual violence, News Release: 20 June 2013, Geneva.
http://www.who.int/mediacentre/news/releases/2013/violence_against women_ 20130620/en/
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http://www.who.int/mediacentre/news/releases/2013/violence_against_women_20130620/en/

ST T (R &S R I AR o

fer- fdifoe agome (Abortion), e zer (Infanticide), S&=ar ww&r
PO AET TR W{ A R e rreR (access) SegesiR
FIRC I=CA = (I (0 Fe Fqewst ({06 A AT et s = 7w 1 (UN
Study on the Status of Women, 2000) |

Ry fomeras Weay G FI Q3R TR TR AR AT Q@1 ARLTOR HFE
=y ofF Gw (UN Comission on the status of women)

Ble o IR @3 T e JR0E Si6E =@ (SifeuTem) | wikg A @de I
PRRFIR (@ O (FC@ TR @1 et Fed @ GR0R AR 1519 =7 |
oS I=F Q0 FTF T R IR I ¢ (AF S¢ I=F ey @ g swoe
EX

FATSAL OF OF AT (T W @ N/ IfE @@ Al e
R 2el *owal 53 O 74T @ [EAG fofeerrama St g e =1 |
AT *oPdl w7 SOfFf (I (AFF *[oHdl I O T 56 AP, VAR
gace AreTeR e =1 (WHO Multi-Country Study in Women’s
Health and Domestic Violence Against Women, 2005)|

Wi et =9 ¢ e e [y qaea =0 | A R/afe Tt wkr g8
R = AR ¢ TABACITS *[oFq BT G 4T, WM (ATF o 8Y
S T @Je BRefRITe *ewr ¢s & w|r (WHO Multi-country studty
in Women’s Health and Domestic Violence Against Women, 2005) |
AT (72T T (@ ZTCANCT &S NBECAF Ny GFG 41 ARLTO R |
(Family Violence Prevention Fund, www.endabuse.org)|

@I A PR AN AGACHF AR (S0 (AR G A= T 8
FrifeTE TR R g@eae fdies a1 =311 @ 49eR AAfReTe e vewr
T eve Fre Fifee o 3R ARSIt uF TeRpfere SREE W3R TN
T3 e =7 |

MET TSAET Sodb AT GFH I O IW @ A = & =[G N0y
GFEH GHCTR Gy S T 2[RIl qdfeas R 7 |

TRET FeAg S e (58, U@, -7, @ ¥ 71 Waree
Toyif) I Soo &F AR W W@ GFGw ©f eFH FF | ofe 7 WA
GFE It @2 [{ey oF 1w WA aEr e =7 |

I ARSTOR R TN AT 6T S SN2 TRV | @F N *[oFAT €
g Wit T =l s |

ST TEAE *SFAT bre (ATF bd Ol FAGQ T S FHCHE@ @
R P e |

2Dr, Abul Hossain, Institutional approach to combat violence against women in Bangladesh, Multi-
sectoral Prog for VAW, Ministry of Women and Children Affairs, Government of the People’s Republic
of Bangladesh, December 2007
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http://www.endabuse.org)|/

SRTe 96 A= "FrimE efs AfRifce fkeret” #fvifre = gt @t I
@ *[eH4T Yo S AT 9T B, Tl Le O THPTF e, qag o4l wo
ol @ et o =7 oitma (IR AN/ =7\ | G W e ey
o I @ @B et (@I IR @S 91, wga weey [erese! 2wl
(95.89%) | TR ANARFSF A @A ST #FF AT S T4 *[SFAT 8o
o TS TRCRT R *SFAT @Y. 4 O IR SR H€HE QIR TRFST
=foag 'AzS | (Sharma KK, Vasta M, Domestic Violence against
Nurses by their Marital Partners: A Facility based study at a Tertiary
Care Hospital, College of Nursing, All India Institute of Medical
Sciences New Delhi India)

&

Human Rights Watch World Report2013 SRIET 052 AT 3 .
AT WS SHFE 97 9g)/w SrwFe W52 | TR @R I qfEsE
O3 R T TR @ IMS @ A e T oo W R Giee
MITAR AR € T TN Y2 NL9et | AENe Fa1 FRreq QAR @3 <641
egm weay W ifes | P, 7y, BT SR @R [EES AR oigs
BT AT FoY 27 AT O TN ATOre, SleMFee 77 NN SIMAc [ &)
TG/ T4 T | AEm Law Commission ita@=! FCE 00 A @3
e SfRaecT® Jeifa Faez | (Human Rights Watch* World Report
2013).

VAW data for 2009-2011

Year Acid Abduction Rape Murder Murder Injure Dowry Others
throwing after d
rape
2009 100 2772 2900 39 139 94 4061 2693
2010 97 3391 3328 25 176 120 5331 3768
2011 88 4109 3638 28 280 139 7079 4528
Total 285 10272 9866 92 595 353 16471 10989

Source: Police Headquarter

3Sharma KK, Vatsa M. Domestic Violence against Nurses by their Marital Partners: A Facility-based
Study at a TertiaryCareHospital. College of Nursing, All India Institute of Medical Sciences, New Delhi,
India

http://www.ncbi.nlm.nih.gov/pubmed/22090678

“Human Rights WatchWorld Report 2013- Bangladesh Chapter,http://www.hrw.org/world-
report/2013/country-chapters/bangladesh

98]


http://www.ncbi.nlm.nih.gov/pubmed/22090678
http://www.hrw.org/world-report/2013/country-chapters/bangladesh
http://www.hrw.org/world-report/2013/country-chapters/bangladesh

Bhuiyan A, Sharmin T, Hanif S. &3 35ifets? (I o5 6T Sar!
41 ) TN 7T * RIS ©itd Mifes Fibt 7251 *eF41 wo (AF ¢o O *R&
qA |

eob% TG A TR, D% T ARRIGE T @R ¢.3% TN IR
ASFEA AN 0% G TR QR @R .9% F€ FUy ARARE 907 @@
ifee =3

R Fieta RFR 84% TR TAGYFOIE TS T IR b 0% -TF i
Gt e =7 |

T (@ o 72y I AL AF OF FIAPTCRA N IRCE, W 5T I
SR TSN 2 AT (92.5%), N (@A 5T IR ST 712 (52.9%), G
el f7)fRe & o7 AR (52.3%) |

The World Bank Survery “Whispers to Voices” on Gender Norms,
2008 O AT T T (T 8¢-Yo I2F I *SFAT 8 B AT AR S¢-3¢
2 I *OFAN W0 O A QIR (T A (FIA T WA TS fdifow
AR | 9 RRITe SR 7T Qama M0y *oFq 80 OfFf JPR IR @
O Sl T WS AR | OF SO N N FC (AN Bl
YOI A T T A @I 72 2@ABT (OAF (FI WA 74 |

g i 97 @ TR (T AW @, @ fER R [ere igs auis
Wiz 7 & & o - Sforss o A= Qe o IgEE 29 GAFE
*SPA ©9q.8 O [ qJR AT QTR *SFAT 85,9 O TG QA (@I a1
IS 0 A e (et 2R |

AR AT ToTq 9¢ OF T R ATGF o<l by Ol i o retTa
O] FICAT IR LB ¢ 1 |

5> Bhuiya A, SharminT, Hanif S. Nature of domestic violence against women in a rural area of
Bangladesh : Implication for preventive interventions.J Health Pop Nutr 2003;2:48-54
http://www.jhpn.net/index.php/jhpn/article/view/184/179

SWHO Multi Country Study on women’s health and domestic violence against women: Initial results
prevalence, health outcomes and women’s responses. Geneva, Switzerland: World Health Organization;

2005
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The Bangladesh Demographic and Health Survey conducted by NIPORT asked
currently married men for information on violence against their wives. They were asked
if they thought it was justified for a husband to beat his wife in the following four
situations: if she goes out without telling him, if she neglects the children, if she argues
with him and if she fails to provide food on time. Overall more than half (55%) of the
men agreed that at least one of these factors is sufficient justification for wife-beating.
The most widely accepted reason for wife-beating is a wife going out without informing
her husband. (NIPORT, 2005: 45).

[quoted from Policy Briefs and Handouts on Gender Equality and Women
Empowerment,2013, Building accountability to Women through Women
Parliamentarians (WP) Project, Bangladesh Parliament Secretariat and Un
Women |

= Results of a BRAC study by Hadi reported that the prevalence of physical violence
against participating women was 19 percent compared to 40 percent among hon
participating eligible members. (Hadi A. Women’s productive role and marital
violence in Bangladesh, J Family Viol 2005:20:181-9.)
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